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MEMORANDOM 
 
 

TO: Highland Township Planning Commission 
 
FROM:  Douglas J. Lewan, AICP, Planning Consultant 
 Anna Wysocki, Community Planner 
 
DATE:  June 8, 2023 
 
RE: Master Plan Visioning Session  
 
 
 
Executive Summary 

The Highland Township Planning Commission hosted a Master Plan Visioning Session on Thursday, May 

18, 2023, during a regular meeting conducted at Township Hall. As the second phase of the public 

engagement process, the Visioning Session invited residents to describe their goals for Township 

development through an in-person forum.  Sixty-three people attended and almost all stayed for the 

duration of the event, from 6-9 PM, marking the event as a success.  

Phase 1 – The Survey 

Prior to the May 18th Visioning Session, the Township invited residents to complete a multiple-choice 

survey that was published to highlandtwp.net. Typically, online surveys achieve a broader response 

compared to other methods of gathering public feedback, as was the case here.  The survey received 417 

responses, the results of which are available in a separate report compiled by Sogolytics. Those interested 

in the survey results can contact the Township. By hosting a live event in addition to the survey, the 

planning commission provided different points of access for residents and stakeholders to voice their 

opinions.  In doing this, the planning commission is working to create an authentic framework for the 

Master Plan, with buy-in and consensus from Township citizens. 

Phase 2 - The Visioning Session 

The Visioning Session was designed by Carlisle Wortman & Associates (CWA), the planning consultation 

firm hired by the Township, and was hosted by the planning commission. Mr. Doug Lewan, the Township 

Planning Consultant, was supported by Ms. Anna Wysocki, also of CWA. To kick off the session, Mr. Lewan 

presented on the purpose of a master plan and the importance of public engagement. He then dismissed 

participants to the event’s four “stations,” where attendees held lively discussions. To close the evening, 
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Mr. Lewan thanked everyone for their participation and the planning commission formally adjourned the 

meeting. 

Stations  

With assistance from the planning commission, CWA created four stations for the session. Each 

station used posters to highlight a topic that is applicable to land use and will most likely affect 

Highland Township during the next five to ten years. These four topics are: Residential 

Development, Transportation and Infrastructure, Natural Features, and Business. Following 

introductions, the attendees divided themselves into four groups, which rotated through each 

station. The goal of this format was to stimulate group conversation, while allowing every 

attendee an equal opportunity to comment on each topic. Throughout the evening, two planning 

commissioners remained at each station to facilitate discussion and to transcribe participants’ 

comments onto large sheets of paper. Images of each poster are copied at the end of this report.  

 

 

Voting 

After spending about twenty minutes at each station, participants “voted” for comments that 

held the most importance to them by placing stickers next to the comments that were 

handwritten on large sheets of paper. Each participant was given twelve stickers. Each comment 

is now tallied at the end of this report, under “Stations” and “Results.” 
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Conclusion 

The desire to preserve the rural character of Highland was the prevailing sentiment of the 

evening. Participants voiced opposition to small residential lots and any multi-family dwellings. 

Though regional housing shortages and market trends tend toward suburban development, 

participants wanted to avoid the development of suburban housing and large commercial 

footprints to remain distinct from neighboring communities and to preserve the Township 

character. 

Some participants contemplated how to grow strategically. For example, participants discussed 

the aging population and the need for affordable assisted living facilities. Some discussed how 

business development might be concentrated to major transportation corridors and how the 

town center should attract smaller businesses. Participants who desired improvements largely 

focused their comments on transportation and infrastructure. For example, participants 

suggested the development of non-motorized pathways, while high speed internet and sewer 

expansion were popular but contested propositions. Comments that were transcribed by each 

station’s facilitators are recorded below.  

Sincerely: 
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Station: Residential Development 
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Results: Residential Development 
 

Comment No. of Stickers- Votes of Support 

Why does Highland need to grow—that reduces open space. 3 

Tiny homes—privately owned—more affordable 6 

Open spaces, green space in subdivisions 4 

Condos-younger population 1 

Mixed-use—downtown—commercial with residential 1 

Developers - “look elsewhere” 4 

Cost of housing—seniors—co-ops—lower rent 5 

Need info—statistics—percent of different types of housing 0 

Keep Highland Rural. 14 

No multi-housing development 6 

Standard of living—not urbanized 0 

Protect wells—water quality 8 

Keep Highland the same as it is now. 6 

Housing for seniors—cost—affordable 0 

Need walkable community 0 

Developers: 10 acre minimum 19 

Increase lot size—especially around lakes 9 

Bike paths—walkways 9 

Dog parks 0 

Accessory dwelling units 3 

Home businesses—taxes? 1 

Limit new subdivision development 4 

Do not want to look like White Lake or Howell 1 

Decrease taxes 1 

No short term and/or long-term rentals/ protect against Airbnb’s 4 

Lack of commercial (temporary) rentals, hotels, motels 0 

Keep current lot size—less dense based on area 11 

Gravel pit—what development planned when they leave 0 

Cluster developments 0 
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Station: Transportation & Infrastructure 
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Results: Transportation & Infrastructure 
 

Comment: No. of Stickers - Votes of Support 

1. Building design standards 9 

2. No round-abouts 5 

3. Dog Parks 0 

4. Park Connections/Pathway 11 

5. Road legal golf carts 3 

6. No 5G Towers 4 

7. Water quality testing 3 

8. Move powerlines underground.  9 

9. Limited sewers for business development 11 

10. Better stormwater management 0 

11. Longtree Road: Pave 3 

12. Duck Lake Road: pave north end 3 

13. Davista Drive: Pave 1 

14. Bike path near roads 7 

15. Traffic congestion 4 

16. White Lake Road: Needs speed limit between Havey Lake 2 

17. Maintain existing roads 6 

18. Sidewalk to Milford High and beyond 25 

19. Cell towers: Make better looking (“Trees”) 1 

20. Sidewalks at existing developments 3 

21. Sewers -No 24 

22. Change road to match speed limits 5 

23. Senior ride-share 1 

24. Alternative way to maintain roads 9* 

25. Milford DWP maintain Highland 0* 

26. Speed bump, “slow down” 0 

27. Sewers- Yes 21 

28. Water mains 8 

29. Traffic speed 3 
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Comments (Continued) No. of Votes (Continued) 

30. Public transit expansion 0 

31. Township help with subdivision roads 14 

32. Pathway trail system 10 

33. E.V. charging 14 

34. High speed internet 20 

*The placement of stickers made it unclear as to whether votes were for “alternative way to maintain roads” or 

“Milford DWP maintain Highland.” 
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Station: Natural Features 
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Results: Natural Features 

 

Comment No. of Stickers 

1. More parks 1 

2. Township purchase ABN school property 1 

3. Interest in Amer (?) Agg property? 0 

4. Water recreation public park 2 

5. 50% okay with millage to buy rec’ land 0 

6. Path access to Highland Oaks 3 

7. General support for green technology 0 

8. Keep population density low 2 

9. Better trail & pathway maintenance 2 

10. Township take a role in groundwater quality 2 

11. Recreation space use Master Plan & Use Plan & Access Plan 1 

12. Finish Chill at the Mill 4 

13. State land a privilege 0 

14. Dog poop issue at parks—solve with bags 1 

15. Need township dog park 2 

16. What are our parks—not promoted 1 

17. Horse trails disappeared (interconnecting gravel road) 3 

18. H.H. Golf Course is valuable property—don’t loose 5 

19. Interconnecting sidewalk—pay with taxes 0 

20. Snow mobile trails 0 

21. Parks & Rec committee 1 

22. Disc/frisbee golf 0 

23. Pickleball court & other planned uses 6 

24. Milford Road bike path 1 

25. Zero mitigation 
 (reference to carbon emissions/climate change slide of introductory slideshow) 

9 

26. Why no tree ordinance 1 
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Comment (Continued) No. of Stickers (Continued) 

27. Landowner sold off topsoil 0 

28. Trails to connect to session 3 100% 7 

29. Develop more passive recreation. 0 

30. Promote use of park facilities 0 

31. Parks committee & users council 1 

32. No more parks 0 

33. Support Bike paths 11 

34. (C---?) to rails trails 0 

35. Better management of parks 0 

36. Control invasive species 6 

37. No interest in green bonds 0 

38. Feel more secure in Township park vs. State parks 0 

39. Percent usage of Township parks 0 

40. Inter-park connections 11 

41. Highland trail maps 1 
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Station: Business 
  



Visioning Session Report 
June 8, 2023 

 

 

 

13 

 

Results: Business 
 

Comment 

No. of Stickers-  

Votes of Support 

1. Be appealing to families. 0 

2. Keep rural areas. 9 

3. Make sure buildings look and have more continuity. 4 

4. More trees/street scape 5 

5. Soften/more green scape in front of businesses. 2 

6. Less commercial growth. 2 

7. No hotel. 2 

8. Better commercial in Historic District. 4 

9. No short-term rental 3 

10. Let White Lake and Hartland keep expanding, not Highland. 3 

11. New good dining! 0 

12. Southeast corner M-59 Milford development 2 

13. More farmers markets/ small markets. 3 

14. More coffee shops & restaurants, but not a chain 1 

15. No big box. We are fine driving to White Lake/ Don’t want big box store. 8 

16. Keep Agg Zoning areas/ maintain rural areas 8 

17. Better medical care area/ more medical and healthcare. 5 

18. Increase commercial development on M-59 (brings in outside money) 13 

19. Responses to above comment: We don’t want to be White Lake.  

We love the rural corridors. 

0 

20. Biggest impact from bringing big box stores is water and sewer,  

which we don’t want. 

1 

21. Expansion of small business along Milford Road corridor. 0 

22. Keep things more tight for elderly to do things 1 

23. More agricultural business/ keep Highland rural/ promote agriculture. 12 

24. I don’t want to see our farmland turned into suburbia. 4 

25. Pro dispensary 0 

26. Anti dispensary 3 
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Comment (Continued) No. of Votes 

(Continued) 

27. Define downtown a little better. 6 

28. Confine business to downtown and Duck Lake and M-59. 2 

  

29. Food trucks? —Little food truck area. 2 

30. No sewers. 12 

31. Township buy old middle school property—It would be a good downtown center. 10 

32. Pathway to library area. 0 

33. Less crowded, keep small town charm. 1 

34. Farm based business (agriculture based, more organic). 6 

35. Racetrack/ recreation vehicles. 5 

36. Maintain township character by minimizing residential and commercial 

development. 

5 

 

37. Home based business 3 
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Comments Recorded Privately on Notecards 
 

Residential 
1. No multiple residential development. 
2. 10-acre minimum acre requirement for new developments. 
3. More development and more residents does not equate to progress. 
4. Keep Highland rural. 
6. Don’t let crowded housing community or sr. ctr. Housing complexes sprawl out away from 
community    center districts (i.e., Duck Lk/M59). 
7. The senior housing community is certainly a need we will be dealing with. However, watch 
the density and proximity to other businesses and services. 
 

Community Character 
1. Unique:  It’s rural equestrian open space community on the outskirts of 
Waterford/Novi/Commerce etc. 
2. Keep It dark night sky! 
3. Keep it rural/residential – Large Ag Lots 
4. Keep development to Highland Stn & Duck Lk intersections. 
5. Don’t give up the equestrian heritage. 
6. Vision: Maintain rural/open space feel!!! Large lot with big setbacks! 
 

Infrastructure 

1. A community sewer system would be good to preserve the small lake communities—aging 
septics  degrade the water quality. 
2. Carbon mitigation is not as important. Electrification can be integrated into planning but not 
a driving priority. Do not want to see wind/solar development. Does not fit our character. 
 

Natural Features 

1. Definitely a priority. 
2. Areas/Features(?) Preserve: Equestrian access. Connect Highland Station District to Highland 
Rec with  a natural corridor. 
3. Protect night sky. 
 

Business 

1. Development: Small independent businesses, community bases, service & institutional. 
     Less: Large retail, strip storefronts, chain type operations. 
2. Areas of Commercial growth: Limit to M59/Duck Lake as it is already populated. Do not 
expand down M59 west. Not interested in White Lake/Waterford Business Corridor. 
3. Compatible Character: Low rise, small parking (heat island). Limit parking lot lighting or put 
all on motion control sensor. Brick/ wood façade. Limit flashy “metal” or architectural panel.  
Do not overlight or uplight anything.  

 



Visioning Session Report 
June 8, 2023 

 

 

 

16 

 

Comments Recorded Privately on Notecards 
 
Other 

1. Better communication to residents about meetings and/or agendas. Citywide notifications. 
2. Not our job to regulate neighbor legal interests(?) regarding PEOPLE. Nuisance ordinance yes, 
noise, weeds, etc. Not people. 
3. Not our job or position to regulate business. 
4. How does it (?) now? With the existing ordinance and fire codes (?).  
5. Nuisance prevention not our business. Nuisance ordinances. 
6. Housing affordability? 
6. Not all Ordinances should be equal (?) all of OHIO. 
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