
         CHARTER TOWNSHIP OF HIGHLAND  
        205 N. John Street - Auditorium - Highland, Michigan 48357 248/887-3791 
                   

REGULAR BOARD OF TRUSTEES MEETING AGENDA 
                                             MAY 13, 2024 - 6:30 P.M. 

 
 
1. Call Meeting to Order 
2. Pledge of Allegiance 
3. Roll 
4. Approval of Agenda 
5. Consent Agenda Approval 
 Approve: 
 a)  April 1, 2024 Board of Trustees Meeting Minutes 
 b)  April 1, 2024 Board of Trustees Closed Session Minutes 
 c)  List of Bills dated April 18, 2024 and May 2, 2024  plus additions 
 d)  Resolution 24-14 to Authorize the Placement of Signage on M-59 Median to Preserve the    
      Milkweed Mile as a Monarch Community    
 e)  Resolution 24-15 to Authorize the Placement of Signage on M-59 Median for Highland     
      Farmers Market  
   
 Receive and File: 
 DDA Board Minutes – February and March 2024 
 Financial Report – Post Audit 2023 
 Fire Department Report – March and April 2024 
 Library Board Minutes – March 2024 
 Library Director's Report -  March 2024 
 Sheriff’s Department Report – March and April 2024 
 Treasurer’s Report – March 2024 
      
6. Announcements and Information Inquiry: 
 a)  Township Offices will be closed Monday, May 27, 2024 in observance of Memorial Day 
 b  Mental Health Awareness Month – May 2024 
 c)  Founders Day Parade and Activities – Saturday, May 18, 2024 
 d)  Milford Memorial Day Parade and Ceremonies – May 27, 2024  
 e)  2023 Fire Fighter of the Year - Firefighter/Paramedic Joe Santini 
 f)  2024 Paramedic Scholarship Award FF/EMT Preston Green and FF/EMT Cameron Ollila 
  
7.   Public Comment 
 
8.   Presentation 
 a)  Plante Moran Audit Presentation for year ended December 2023 
 
  
 
 
 



9. New Business:
a) Proposed Amendment to the Purchasing Policy
b) Activity Center Position-Ashley Valdez-Proposed Part-Time Employee
c) Budget Amendment - Activity Center Wages
d) 2024-2027 Highland Fire Dispatch Agreement
e) Award Bid for Ambulance Purchase
f) Fire Department Request to Purchase 25 Portable Radios
g) Budget Amendment Fire Capital 2024
h) Resolution 24-17 Water Supply Rates

10. Adjourn

This zoom connection will be available to the public:  https://us02web.zoom.us/j/83897962440          . 
Meeting ID: 838 979 62440 

Any member of the audience wishing to address the board will be asked to state his/her name and 
address.  Anyone planning to attend the meeting who has need of special assistance under the 
Americans with Disabilities Act (ADA) is asked to contact the Clerk’s office at (248) 887-3791 prior to the 
meeting. Our staff will be pleased to make the necessary arrangements. 

https://us02web.zoom.us/j/87213320106


1. Call Meeting to Order

Time: ___________

  Number of Visitors:  _____ 



2. Pledge of Allegiance



Township Board Meeting Roll 
Date: May 13, 2024  

Present Absent Board Member 
_____ _____ Rick A. Hamill 
_____ _____ Tami Flowers 
_____ _____ Jenny Frederick 
_____ _____  Judy Cooper 
_____ _____ Brian Howe 
_____ _____ Beth Lewis 
_____ _____ Joseph Salvia 

Start Time: _________End Time: ____________  



4. Approval of Agenda



5a.  Consent Agenda Approval 

a) April 1, 2024 Board of Trustees Meeting Minutes
b) April 1, 2024 Board of Trustees Closed Session Minutes
c) List of Bills dated April 18, 2024 and May 2, 2024  plus additions
d) Resolution 24-14 to Authorize the Placement of Signage on M-59 Median to

Preserve the Milkweed Mile as a Monarch Community
e) Resolution 24-15 to Authorize the Placement of Signage on M-59 Median for

Highland Farmers Market



  CHARTER TOWNSHIP OF HIGHLAND 
REGULAR BOARD OF TRUSTEES MEETING 

April 1, 2024 - 6:30 p.m. 

The meeting was called to order at 6:30 p.m. with the Pledge of Allegiance. 

Roll Call: Rick Hamill, Supervisor 
Tami Flowers, Clerk 
Jennifer Frederick, Treasurer 
Judy Cooper, Trustee   
Brian Howe, Trustee  
Beth Lewis, Trustee  
Joseph Salvia, Trustee – Arrived at 7:12 p.m. 

Also Present: Fire Chief Nick George 
Lieutenant Matt Snyder 
Lisa Hamameh, Township Attorney 
Matthew Zalowski, Township Attorney 

Visitors:   10 

Approval of Agenda: 
Mrs. Cooper moved to approve the agenda as presented.  Mr. Howe supported, and the motion carried 
with the following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes, Cooper – yes, Howe – yes, 
Lewis – yes.  

Consent Agenda Approval: 
a) March 4, 2024 Board of Trustees Meeting Minutes
b) List of Bills dated March 21, 2024 and April 4, 2024 plus additions
c) Resolution 24-07 2024 Poverty Exemption Policy, Guidelines, and Determinations
d) Resolution #24-08 to Authorize West Nile Virus Fund Expense Reimbursement
e) Resolution #24-09 to Authorize the Placement of Signage on M-59 Median for Founders Day

Celebration
f) Resolution #24-10 to Authorize the Closure of Roads for Founders Day Parade and Events
g) Kris Kopacki Independent Contractor Agreement
h) S & D Seasonal Services, LLC Independent Contractor Agreement
i) Road Commission of Oakland County 2024 Dust Control
j) Standard Dental and Mutual of Omaha Insurance Renewals

Receive and File: 
Activity Council Minutes – February 2024 
Activity Director’s Report – February 2024 
Building Department Report – February 2024 
Financial Report – Pre-Audit 2023 and February 2024 
Fire Department Report – February 2024 
Library Board Minutes – February 2024 
Library Director’s Report – February 2024  
Treasurer’s Report – February 2024 



Charter Township of Highland  Page 2 of 3 
Unapproved Minutes: April 1, 2024 Board of Trustees Meeting 
 
Mrs. Cooper moved to approve the Consent Agenda as presented.  Mr. Howe supported, and the 
motion carried with the following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes,  
Cooper – yes, Howe – yes, Lewis – yes.   
 
Announcements and Information Inquiry: 
a)  Invasive Plant Removal Workday at Hickory Ridge Pines Park on Saturday, April 6th at 10 a.m. 
b)  Duck Lake Pines Park Earth Day Cleanup Project April 20th at 3:30 p.m. 
c)  Prayer Breakfast on Thursday, May 2nd, for National Day of Prayer 
 
Public Comment: 
No public comment. 
 
Public Hearing: 
a)  Reprogramming of 2022 and 2023 Community Development Block Grant Funding 
 
Public Hearing was opened at 6:34 a.m. and closed at 6:35 p.m.  There were no public comments. 
 
New Business:  
 
a)  Reprogramming of 2022 and 2023 Community Development Block Grant Funding 
 
Mrs. Cooper moved to approve the Reprogramming of 2022 and 2023 Community Development Block 
Grant Funding as presented.  Mrs. Lewis supported, and the motion carried with the following roll call 
vote: Hamill – yes, Flowers – yes, Frederick – yes, Cooper – yes, Howe – yes, Lewis – yes. 
 
b)  Resolution #24-11 to Approve Police Services Millage Renewal Ballot Language 
 
Mrs. Cooper moved to approve Resolution #24-11 to Approve Police Services Millage Renewal Ballot 
Language as presented.  Mr. Howe supported, and the motion carried with the following roll call vote: 
Hamill – yes, Flowers – yes, Frederick – yes, Cooper – yes, Howe – yes, Lewis – yes. 
 
c)  Resolution #24-12 Surplus Property – South Bay Shores 
 
Ms. Frederick moved to approve Resolution #24-12 Surplus Property – South Bay Shores as presented.  
Mr. Howe supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – 
yes, Frederick – yes, Cooper – yes, Howe – yes, Lewis – yes. 
 
d)  Resolution #24-13 Surplus Property – Gateway Park 
 
Mrs. Cooper moved to approve Resolution #24-13 Surplus Property – Gateway Park as presented.  Mr. 
Howe supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – no, 
Frederick – yes, Cooper – yes, Howe – yes, Lewis – yes. 
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e)  Duck Lake Pines-Site Improvements 
 
Ms. Frederick moved to approve funds from Capital Improvement for Duck Lake Pines in the amount 
not to exceed $12,000 for the purchase of supplies from Iverson’s Lumber Company.  Mrs. Lewis 
supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, 
Frederick – yes, Cooper – yes, Howe – yes, Lewis – yes.  
 
f)  Seasonal Part Time-Floater Activity Center Administrative Assistant 
 
Mrs. Cooper moved to approve Ashley Valdez as Seasonal Part Time-Floater Activity Center 
Administrative Assistant up to 29 hours per week at a starting wage of $17.94/hour starting April 2nd.  
Mr. Howe supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – 
yes, Frederick – yes, Cooper – yes, Howe – yes, Lewis – yes. 
 
Possible Closed Session 
a)  Pursuant to MCL 15.268(1)(e) to discuss settlement strategy in Scott Rhodes v Charter Township of    
     Highland, et. al., the open discussion of which would have a detrimental financial effect on the    
     Townships’ settlement position. 
 
Mr. Hamill moved to recess into closed session pursuant to MCL 15.268(1)(e), to discuss settlement 
strategy in Scott Rhodes v. Charter Township of Highland, et. al., the open discussion of which would 
have a detrimental financial effect on the Township’s settlement position.  Mrs. Cooper supported, and 
the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes, Cooper 
– yes, Howe – yes, Lewis – yes. 
   
The Board went into closed session from 7:07 p.m. to 7:22 p.m. 
 
Open Session 
Mr. Hamill moved to decline the Offer to Settle in Scott Rhodes v. Charter Township of Highland.  Mr. 
Howe supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, 
Frederick – yes, Cooper – yes, Howe – yes, Lewis – yes, Salvia – yes. 
 
Adjourn:  
Supervisor Hamill adjourned the meeting at 7:25 p.m. 
 
 
 
_______________________________   _____________________________  
Tami Flowers, MiPMC      Rick A. Hamill 
Highland Township Clerk      Highland Township Supervisor 
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Report dates: 4/18/2024-4/18/2024 Apr 15, 2024  02:45PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

GENERAL FUND

101-000-072.000  COUNTY OF OAKLAND

1159 TREASURER 101-HIGHLAND HILLS OAK CTY MAR 2024 04/04/2024 143.00

1159 TREASURER 101-RIDGEWOOD-OAK CTY MAR 24 04/04/2024 211.50

1159 TREASURER 101-HIGHLAND GREENS-OAK CTY MAR2024 04/04/2024 342.50

101-000-075.000  HURON VALLEY SCHOOLS

1159 TREASURER 101-HIGHLAND HILLS HVS MAR 2024 04/04/2024 572.00

1159 TREASURER 101-RIDGEWOOD-HVS MAR 24 04/04/2024 846.00

1159 TREASURER 101-HIGHLAND GREENS-HVS MAR2024 04/04/2024 1,370.00

101-000-202.001  BUILDING BONDS PAYABLES

5420 CEDAR WORKS INC. 101-ESCROW/BUILDING B23-00304 04/10/2024 250.00

5420 CEDAR WORKS INC. 101-REINSPECTION FEE B23-00304 04/10/2024 60.00-

7842 D & J CARPENTRY 101-ESCROW/BUILDING B23-00452 04/10/2024 250.00

1498 HIGHLAND TOWNSHIP 101-REINSPECTION FEE B23-00226 04/10/2024 60.00

1498 HIGHLAND TOWNSHIP 101-REINSPECTION FEE B23-00304 04/10/2024 60.00

4832 HOOSE, KEEGAN 101-ESCROW/BUILDING B22-00219 04/10/2024 125.00

6070 KROLL CONSTRUCTION CO. 101-ESCCROW/BUILDING B23-00226 04/10/2024 250.00

6070 KROLL CONSTRUCTION CO. 101-REINSPECTION FEE B23-00226 04/10/2024 60.00-

3117 MOBILE & MODULAR HOMES INC. 101-ESCROW/BUILDING B24-00018 04/05/2024 250.00

6041 PELLA WINDOWS & DOORS INC. 101-ESCROW/BUILDING B23-00184 04/10/2024 500.00

4829 RANKIN, DANIEL 101-ESCROW/BUILDING B23-00407 04/08/2024 500.00

7749 SMOLYANOV HOME INPROVEMENT 101-ESCROW/BUILDING B24-00023 04/10/2024 250.00

6567 SPENCER KNISH CONSTRUCTION 101-ESCROW/BUILDING B23-00468 04/05/2024 125.00

4830 WILLIAMSON, CRAIG 101-ESCROW/BUILDING B24-00089 04/08/2024 125.00

101-000-642.000  SALE OF CEMETERY LOTS

4833 HORNE, SUE 101-CEMETERY BUYBACK-LOT 688 04102024 04/10/2024 500.00

101-000-651.007  ACTIVITY CENTER REVENUES

4828 ABBAS, COURTNEY 101-REFUND ACTIVITY CENTER RENTAL 04032024 04/03/2024 250.00

 Total : 6,860.00

CLERK

101-215-820.000  CLERK: DUES/ED/TRAVEL

1521 CHASE CARDMEMBER SERVICE 101-ELECTION CENTER MEMBERSHIP/MTA WEBINAR/H 3/09/24-4/08/24 04/09/2024 235.00

3688 FLOWERS, TAMARA S. 101-MILEAGE TO ELECTION DAY CONF 04112024 04/11/2024 157.58

1370 OAKLAND COUNTY CLERKS ASSOCIATION 101-LUNCH AND LEARN-FLOWERS,/MECKLENBORG 04112024 04/11/2024 80.00

101-215-957.000  CLERK: ELECT EXP TO BE REIMBUR

9077 21ST CENTURY MEDIA-MICHIGAN 101-ELECTION AD 04112024 04/11/2024 186.25

2541 STAPLES 101-CARDSTOCK/LAM POUCHES/RUBBER BANDS/FIRST 3562166484 03/12/2024 123.18

2541 STAPLES 101-YELLOW PAPER 3562594019 03/18/2024 33.24
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Report dates: 4/18/2024-4/18/2024 Apr 15, 2024  02:45PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

 Total CLERK: 815.25

ASSESSOR

101-257-820.000  ASSESSING: DUES/ED/TRAVEL

4608 STATE OF MICHIGAN 101-MCAT COURSE-KRIMMEL 04122024 04/12/2024 150.00

 Total ASSESSOR: 150.00

GENERAL GOVERNMENT

101-261-728.000  GEN GOV: OFFICE SUPPLIES

2541 STAPLES 101-LABELS/ENVELOPES 3562594019 03/18/2024 130.17

2541 STAPLES 101-INK/BINDERS/LABEL/STICKY NOTES/TABS 6000895298 03/30/2024 187.75

101-261-804.000  GEN GOV: LEGAL SERVICES

1407 GROTH PLLC, LAW OFFICES OF PAUL V. 101-PROSECUTION MATTERS 53327 03/28/2024 3,191.25

1114 ROSATI SCHULTZ JOPPICH ET AL 101-ZONING ORDINANCE 1081245 04/09/2024 15.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-TOWNSHIP MATTER 1081245 04/09/2024 418.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-CELL TOWER 1081245 04/09/2024 15.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-ASSESSING 1081245 04/09/2024 341.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-REVIEW AGENDA 1081245 04/09/2024 31.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-WOTA 1081245 04/09/2024 480.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-CLYDE RD CELL TOWER 1081245 04/09/2024 46.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-MEETING ATTENDANCE  1081245 04/09/2024 434.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-TOWNSHIP MATTER 1081248 04/09/2024 496.00

101-261-821.000  GEN GOV: MEMBER FEES

1521 CHASE CARDMEMBER SERVICE 101-OAK PRESS 3/09/24-4/08/24 04/09/2024 26.00

101-261-850.001  GEN GOV: PHONE SERVICE

9027 AT&T MOBILITY 101-ORDINANCE CELL PHONE 287287294406X041 04/06/2024 23.68

9027 AT&T MOBILITY 101-TWP CELL PHONE 287287294406X041 04/06/2024 47.07

101-261-850.002  GEN GOV: WEBSITE

9049 WEB MATTERS 101-DOMAIN NAME RENEWAL 6596 04/04/2024 35.00

101-261-900.001  GEN GOV: ADVERTISING

4619 OAKLAND COUNTY TIMES 101-ADVERTISING 20250430_HIGHLA 04/10/2024 1,500.00

101-261-920.000  GEN GOV: UTILITIES

2216 COMCAST 101-3550 DUCK LK RD 0310657 05032024 0310657 04/01/2024 92.95

1005 DTE ENERGY 101- STREETLIGHTS 9100-4056-3462 200005054977 04/01/2024 5,500.51

101-261-936.000  GEN GOV: TOWNSHIP MAINTENANCE

1521 CHASE CARDMEMBER SERVICE 101-TRAILER HITCH PARTS/CLEANING SUPPLIES 3/09/24-4/08/24 04/09/2024 110.42

1581 MR. MAT RENTAL SERVICE 101-MONTHLY CHG - TWP 2361542 04/01/2024 97.00

8500 ON TIME PORTABLES LLC 101-CHILL AT THE MILL 2226 04/02/2024 125.00

1642 PETER'S TRUE VALUE HARDWARE 101-HOSE K71837 04/10/2024 59.99
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

1157 TOP NOTCH CLEANING SERVICES 101-OFFICE CLEANING-TWP 1001 03/30/2024 2,080.00

101-261-937.000  GEN GOV: VEHICLE OP MAINT

9232 HIGHLAND WASH MANAGEMENT LLC 101-FORSTERS AUTO WASHES-TWP VEHICLES 2100 03/31/2024 32.00

101-261-938.000  GEN GOV: EQ/SW MAINT CONTRACT

1521 CHASE CARDMEMBER SERVICE 101-ADOBE/ZOOM/MICROSOFT 3/09/24-4/08/24 04/09/2024 110.03

101-261-971.003  GEN GOV: COMPUTER SOFTWARE

1521 CHASE CARDMEMBER SERVICE 101-MAILCHIMP/CANVA 3/09/24-4/08/24 04/09/2024 100.49

          Total GENERAL GOVERNMENT: 15,727.81

GENERAL GOVERNMENT PERSONNEL B

101-279-712.000  GGP:HEALTH/DENTAL/LIFE/DIS INS

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 IN-HOUSE 241000018470 04/09/2024 1,337.91

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 TWP 241000018470 04/09/2024 7,623.41

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 ORDINANCE 241000018470 04/09/2024 363.70

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 ACT. CTR. 241000018470 04/09/2024 1,560.93

1967 MUTUAL OF OMAHA 101-LIFE,DENTAL,DISAB. INS. BR3 LIBRARY 001687089507 04/04/2024 39.60

1967 MUTUAL OF OMAHA 101-LIFE,DENTAL,DISAB. INS. BR1 ACT CTR 001687089507 04/04/2024 218.86

1967 MUTUAL OF OMAHA 101-LIFE, AD&D, DISAB. INS. BR1 IN-HOUSE 001687089507 04/04/2024 158.74

1967 MUTUAL OF OMAHA 101-LIFE, AD&D, DISAB. INS. BR1 TWP 001687089507 04/04/2024 752.96

1967 MUTUAL OF OMAHA 101-LIFE, AD&D, DISAB. INS. ORDINANCE OFFICER BR1 001687089507 04/04/2024 40.23

9094 STANDARD INSURANCE CO. 101-DENTAL INSURANCE-TWP. 5/01/24-5/31/24 04/08/2024 1,363.54

9094 STANDARD INSURANCE CO. 101-DENTAL INSURANCE-IN HOUSE 5/01/24-5/31/24 04/08/2024 467.28

9094 STANDARD INSURANCE CO. 101-DENTAL INSURANCE-ORDINANCE/FIRE MARSHAL 5/01/24-5/31/24 04/08/2024 25.22

9094 STANDARD INSURANCE CO. 101-DENTAL INSURANCE-ACT. CTR. 5/01/24-5/31/24 04/08/2024 284.12

          Total GENERAL GOVERNMENT PERSONNEL B: 14,236.50

BUILDING

101-371-801.000  BLDG: INSP/ELEC/PLUMB/HTG

9261 DUNCAN LLC, JEFFREY 101-INSPECTIONS 03/28/24-04/08/24 04/10/2024 660.19

8149 WATKINS III, MITCHELL 101-INSPECTIONS 03/28/24-04/08/24 04/10/2024 913.12

          Total BUILDING: 1,573.31

ACTIVITY CENTER

101-672-850.001  ACTIVITY CTR: INTERNET SERVICE

1521 CHASE CARDMEMBER SERVICE 101-COMCAST 3/09/24-4/08/24 04/09/2024 107.98

101-672-900.000  ACTIVITY CTR: ADVERT./PRINTING

1498 HIGHLAND TOWNSHIP 101-ADVERTISING-ACT. CTR 00001 04/10/2024 250.00

7376 PENS.COM 101-ACTIVITY CENTER- PENS 113645880 03/26/2024 890.90
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

101-672-920.000  ACTIVITY CTR: UTILITIES

1005 DTE ENERGY 101- 209 N JOHN ACT CTR 910008266702 04092024 66702 04/10/2024 500.20

101-672-936.000  ACTIVITY CTR: BUILDING MAINT

1581 MR. MAT RENTAL SERVICE 101-MONTHLY CHG - ACTIVITY CENTER 2361543 04/01/2024 34.00

101-672-936.002  STEEPLE HALL: BUILDING MAINT

1157 TOP NOTCH CLEANING SERVICES 101-OFFICE CLEANING-STEEPLE HALL 1003 03/30/2024 800.00

          Total ACTIVITY CENTER: 2,583.08

PLANNING & ORDINANCE

101-701-820.000  PLNG: DUES/ED/TRAVEL

1998 OAKLAND COUNTY ECON DEV & 101-PLANNING/ZONING WORKSHOP-TIERNEY 04042024 04/04/2024 40.00

          Total PLANNING & ORDINANCE: 40.00

PLANNING COMMISSION

101-703-900.000  PLNG COMM: ADVERTISING/PRTG

1013 ABC PRINTING INC 101-PLANNING BOOKLETS 44631 04/08/2024 551.32

          Total PLANNING COMMISSION: 551.32

PARKS

101-751-729.003  PARKS: DUCK LAKE PINES

8500 ON TIME PORTABLES LLC 101-DUCK LAKE PINES PARK HANDICAP 2226 04/02/2024 175.00

101-751-935.000  PARKS: MAINTENANCE

8500 ON TIME PORTABLES LLC 101-HICKORY RIDGE RENTAL 2226 04/02/2024 125.00

          Total PARKS: 300.00

          Total GENERAL FUND: 42,837.27

ROAD FUND

ROAD

203-596-967.000  DUST CONTROL

7634 ODDEN, SUSAN 203-CHLORIDE DUST CONTROL- BEN DRIVE 04152024 04/15/2024 416.00

          Total ROAD: 416.00

          Total ROAD FUND: 416.00
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FIRE FUND

FIRE

206-336-712.001  FIRE:HEALTH/DENTAL/LIFE/DISINS

9135 BLUE CARE NETWORK OF MICHIGAN 206-BCN GROUP 00138219 CLASS 0001 FIRE 241000018470 04/09/2024 8,523.59

9135 BLUE CARE NETWORK OF MICHIGAN 206-BCN GROUP 00138219 CLASS 0001 FIRE-GARRITY M 241000089283 04/09/2024 358.10

1967 MUTUAL OF OMAHA 206-LIFE, AD&D INS. BR2 PD. ON CALL 001687089507 04/04/2024 141.90

1967 MUTUAL OF OMAHA 206-LIFE, AD&D INS. BR1 F-T FIRE  001687089507 04/04/2024 872.54

1967 MUTUAL OF OMAHA 206-LIFE, AD&D, DISAB. INS. CHIEF BR1 001687089507 04/04/2024 87.98

1967 MUTUAL OF OMAHA 206-LIFE, AD&D, DISAB. INS. FIRE MARSHAL BR1 001687089507 04/04/2024 40.23

9094 STANDARD INSURANCE CO. 206-DENTAL INSURANCE-FIRE CHIEF 5/01/24-5/31/24 04/08/2024 183.16

9094 STANDARD INSURANCE CO. 206-DENTAL INSURANCE-FIRE  5/01/24-5/31/24 04/08/2024 1,369.92

206-336-722.009  FIRE: PARAMEDIC TRAINING

2599 GENESYS EMS EDUCATION 206-PARAMEDIC GRANT DISPURSEMENT YOUNG 04022024-003 04/02/2024 4,600.00

2599 GENESYS EMS EDUCATION 206-PARAMEDIC GRANT DISPURSEMENT MOORE 04032024-001 04/03/2024 4,600.00

6195 YOUNG, ROBERT 206-PARAMEDIC UNIFORM REIMBURSEMENT 04032024 04/03/2024 72.93

206-336-727.000  FIRE: SUPPLIES

4826 ACE CUTTING EQUIPMENT & SUPPLY, INC 206-K12 BLADES INV4777 03/21/2024 408.00

2596 FIVE STAR ACE 206-STOVE CLEANING 31061 03/29/2024 25.98

1642 PETER'S TRUE VALUE HARDWARE 206- STATION SUPPLIES K71578 03/21/2024 5.49

6338 TRI-COUNTY SUPPLY INC. 206-TRUCK WASH 324455 04/08/2024 90.18

206-336-731.000  FIRE: MEDICAL SUPPLIES

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 85282497 03/18/2024 11.96

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 85290997 03/26/2024 74.99

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 85290998 03/26/2024 180.12

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 85295817 03/29/2024 244.80

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 85297420 04/01/2024 1.50

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 85304643 04/05/2024 22.40

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 85306057 04/08/2024 9.84

6212 DISCOUNT BATTERY 206-AED BATTERIES 60394 04/03/2024 100.00

1132 LINDE GAS & EQUIPMENT INC 206- MEDICAL OXYGEN 42210510 04/09/2024 455.76

4782 USA BIO CARE LLC 206-HAZARDOUS WASTE PICK UP 03012589 02/20/2024 60.00

206-336-732.000  FIRE: UNIFORMS

9121 ALLIE BROTHERS 206-UNIFORM BOOTS- BECKER 97066 03/27/2024 189.99

9276 HURON VALLEY GUNS LLC 206- DITTRICK UNIFORMS 258081 07/10/2023 273.96

9276 HURON VALLEY GUNS LLC 206- BREEN UNIFORMS 258116 07/11/2023 308.96

9276 HURON VALLEY GUNS LLC 206- OLLILA UNIFORMS 265371 09/26/2023 69.99

6345 WITMER PUBLIC SAFETY GROUP INC 206-HELMET SHIELDS INV448456 03/26/2024 54.99

6345 WITMER PUBLIC SAFETY GROUP INC 206-FREIGHT INV448456 03/26/2024 9.80

206-336-806.001  FIRE: COMPUTERS/SOFTWARE

1521 CHASE CARDMEMBER SERVICE 206-GOOGLE SUITES 3/09/24-4/08/24 04/09/2024 799.20

4831 ESO SOLUTIONS INC. 206-FIRE SETUP & ONLINE TRAINING ESO-136308 03/29/2024 295.00
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Report dates: 4/18/2024-4/18/2024 Apr 15, 2024  02:45PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

206-336-809.000  FIRE: SOFTWARE MAINTENANCE

4831 ESO SOLUTIONS INC. 206-ESO EHR SUITE ESO-136308 03/29/2024 3,125.50

4831 ESO SOLUTIONS INC. 206-EHR CARDIAC MONITOR INTEGRATION ESO-136308 03/29/2024 795.00

4831 ESO SOLUTIONS INC. 206-FAX ESO-136308 03/29/2024 113.00

4831 ESO SOLUTIONS INC. 206-SETUP & ONLINE TRAINING ESO-136308 03/29/2024 295.00

4831 ESO SOLUTIONS INC. 206-NEMSIS DATA IMPORT ESO-136308 03/29/2024 997.50

4831 ESO SOLUTIONS INC. 206-FIRE INCIDENTS CAD INTEGRATION ESO-136308 03/29/2024 554.94

4831 ESO SOLUTIONS INC. 206-ESO FIRE INCIDENTS ESO-136308 03/29/2024 1,395.07

4831 ESO SOLUTIONS INC. 206-ESO INSPECTIONS ESO-136308 03/29/2024 695.03

4831 ESO SOLUTIONS INC. 206-ESO PROPERTIES ESO-136308 03/29/2024 835.00

4831 ESO SOLUTIONS INC. 206-IFC 2018 - NATIONAL CODESET ESO-136308 03/29/2024 590.00

4831 ESO SOLUTIONS INC. 206-FIRE INCIDENT NFIRS DATA IMPORT ESO-136308 03/29/2024 997.50

4831 ESO SOLUTIONS INC. 206-ESO HYDRANTS ESO-136308 03/29/2024 415.01

4831 ESO SOLUTIONS INC. 206-ROSTERING (ACTIVITIES) ESO-136308 03/29/2024 415.01

4831 ESO SOLUTIONS INC. 206-ESO ASSET MANAGEMENT ESO-136308 03/29/2024 995.00

4831 ESO SOLUTIONS INC. 206-ESO INVENTORY ESO-136308 03/29/2024 795.00

4831 ESO SOLUTIONS INC. 206-CHECKLIST ESO-136308 03/29/2024 495.00

4831 ESO SOLUTIONS INC. 206-SCHEDULING ESO-136308 03/29/2024 1,135.25

4831 ESO SOLUTIONS INC. 206-SCHEDULING - SETUP & ONLINE TRAINING ESO-136308 03/29/2024 295.00

4831 ESO SOLUTIONS INC. 206-CURRENT FIRE RESCUE1 INTEGRATION ESO-136308 03/29/2024 339.90

4831 ESO SOLUTIONS INC. 206-PERSONNEL MANAGEMENT ESO-136308 03/29/2024 1,420.25

206-336-820.000  FIRE: DUES & EDUCATION

1521 CHASE CARDMEMBER SERVICE 206-GREAT LAKES SECURITY TRAINING-GEORGE 3/09/24-4/08/24 04/09/2024 400.00

1521 CHASE CARDMEMBER SERVICE 206-IC CONF-GEORGE 3/09/24-4/08/24 04/09/2024 899.80

9049 WEB MATTERS 206-HTFD WEBSITE TRAINING 6593 04/04/2024 95.00

206-336-890.000  FIRE: PUBLIC EDUCATION

1521 CHASE CARDMEMBER SERVICE 206-FIRE PREVENTION SUPPLIES 3/09/24-4/08/24 04/09/2024 2,560.50

206-336-920.000  FIRE: PUBLIC UTILITIES

9027 AT&T MOBILITY 206-IPADS 287287294406X041 04/06/2024 317.92

9027 AT&T MOBILITY 206-FIRE MARSHAL CELL PHONE 287287294406X041 04/06/2024 23.68

9027 AT&T MOBILITY 206-FIRE DEPT CELL PHONES 287287294406X041 04/06/2024 89.91

2216 COMCAST 206-2550 E WARDLOW FS#2 0170820 05022024 0170820 04/01/2024 197.85

2216 COMCAST 206-1600 W HIGHLAND FS #1 0160011 05152024 0160011 04/12/2024 164.90

1005 DTE ENERGY 206-2550 E WARDLOW FS2 06488 04042024 06488 04/05/2024 1,416.97

206-336-930.000  FIRE: VEHICLE REPAIR

1103 AUTO VALUE HIGHLAND 206-2016 GMC CANYON (FM) 272-1071353 03/28/2024 318.32

4584 BRIAN'S YELLOW ENGINE SHOP INC 206-2007 PIERCE (E3) PM AND DOT 11377 03/29/2024 650.80

7285 GREEN OAK TIRE INC. 206-2014 FORD (R211) REAR TIRES 1-141171 03/26/2024 878.00

8180 KODIAK EMERGENCY VEHICLES 206-2019 FORD (R212) REPAIR 4816 04/02/2024 1,255.10

8180 KODIAK EMERGENCY VEHICLES 206-2019 FORD (R212)LIGHT REPAIR 4837 04/12/2024 197.46

9228 NAPA AUTO PARTS 206-WASHER FLUID 139955 04/09/2024 22.14
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1642 PETER'S TRUE VALUE HARDWARE 206-VEHICLE REPAIR MISC 71828 04/10/2024 6.99

206-336-936.000  FIRE: BLDG MAINT/REPAIR

4827 KAPALA HEATING & AIR CONDITIONING 206-STN 2 HEAT/AC UNIT 46031 11/06/2023 592.00

4827 KAPALA HEATING & AIR CONDITIONING 206-STN 2 HEAT/AC UNIT 46031 11/06/2023 45.00

4827 KAPALA HEATING & AIR CONDITIONING 206-STN 2 HEAT/AC UNIT 46842 01/11/2024 45.00

4827 KAPALA HEATING & AIR CONDITIONING 206-STN 2 HEAT/AC UNIT 46842 01/11/2024 592.00

4827 KAPALA HEATING & AIR CONDITIONING 206-STN 2 HEATING/AC UNITS  47498 03/08/2024 529.39

206-336-937.000  FIRE: EQUIP MAINT

1642 PETER'S TRUE VALUE HARDWARE 206-CHAINSAW REPAIR K71873 04/12/2024 40.00

2078 PREMIER SAFETY 206-SCBA ANNUAL FLOW TESTING 04244168 03/26/2024 1,560.00

206-336-955.000  FIRE: MISC EXPENSE

1521 CHASE CARDMEMBER SERVICE 206-FOOD 3/09/24-4/08/24 04/09/2024 34.88

          Total FIRE: 54,175.83

          Total FIRE FUND: 54,175.83

POLICE FUND

POLICE

207-301-935.000  POLICE: SHERIFF'S MAINT

1839 ABSOPURE WATER CO. 207-COOLER 30655230 03/31/2024 4.00

1839 ABSOPURE WATER CO. 207-5 GALLON WATER 89220752 03/18/2024 24.25

1581 MR. MAT RENTAL SERVICE 207-MONTHLY CHG  2361541 04/01/2024 75.00

1157 TOP NOTCH CLEANING SERVICES 207-MONTHLY CHG - MARCH 1002 03/30/2024 640.00

          Total POLICE: 743.25

          Total POLICE FUND: 743.25

DOWNTOWN DEVELOPMENT FUND

DOWNTOWN DEVELOPMENT AUTHORITY

494-729-728.000  DDA: OFFICE SUPPLIES

1521 CHASE CARDMEMBER SERVICE 494-REFUND AMAZON PRIME FEE 3/09/24-4/08/24 04/09/2024 15.89-

494-729-729.000  DDA:MEETING PUBLIC ED SUPPLIES

1521 CHASE CARDMEMBER SERVICE 494-WARDELL MANOR 3/09/24-4/08/24 04/09/2024 50.00

494-729-820.000  DDA: DUES/ED/TRAVEL

1521 CHASE CARDMEMBER SERVICE 494-PRIME MEMBERSHIP 3/09/24-4/08/24 04/09/2024 147.34

494-729-880.001  DDA: PROMOTIONS

1521 CHASE CARDMEMBER SERVICE 494-DEPOSITS FOR CHAMBERLIN PONY/TRAIN 3/09/24-4/08/24 04/09/2024 570.00

9256 LITTLE CONDUCTORS TRAIN RENTAL 494-TRACKLESS TRAIN-FOUNDERS DAY 365 04/03/2024 685.00
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Report dates: 4/18/2024-4/18/2024 Apr 15, 2024  02:45PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

494-729-900.000  DDA: ADVERTISING/PRINTING

1521 CHASE CARDMEMBER SERVICE 494-FACEBOOK AD/CONSTANT CONTACT 3/09/24-4/08/24 04/09/2024 82.00

494-729-920.000  DDA: RENT/ UTILITIES

1521 CHASE CARDMEMBER SERVICE 494-RENT/STORAGE 3/09/24-4/08/24 04/09/2024 214.92

          Total DOWNTOWN DEVELOPMENT AUTHORITY: 1,733.37

          Total DOWNTOWN DEVELOPMENT FUND: 1,733.37

HIGHLAND ADVISORY COUNCIL

GENERAL GOVERNMENT

702-261-729.000  HAAC: DEDUCTIONS

1521 CHASE CARDMEMBER SERVICE 702-CRANBROOK TRIP/SLOAN TRIP/FOOD 3/09/24-4/08/24 04/09/2024 371.87

1521 CHASE CARDMEMBER SERVICE 702-DETROIT TIGERS TRIP 3/09/24-4/08/24 04/09/2024 493.00

1521 CHASE CARDMEMBER SERVICE 702-LEADER DOG SCHOOL TRIP/FOOD 3/09/24-4/08/24 04/09/2024 62.26

1521 CHASE CARDMEMBER SERVICE 702-SCHOOLCRAFT CULINARY TRIP 3/09/24-4/08/24 04/09/2024 81.43

1521 CHASE CARDMEMBER SERVICE 702-PARTY SUPPLIES 3/09/24-4/08/24 04/09/2024 109.17

          Total GENERAL GOVERNMENT: 1,117.73

          Total HIGHLAND ADVISORY COUNCIL: 1,117.73

DUCK LAKE ASSOC

TRUST & AGENCY ADMIN

764-255-956.000  DUCK LAKE: DEDUCTIONS

9241 LAKE SAVERS LLC 764-2024 ANNUAL MAINTENANCE-DUCK LAKE SI-104138 03/13/2024 64,770.00

9241 LAKE SAVERS LLC 764-2024 BACTERIAL TREATMENT-DUCK LAKE SI-104139 03/13/2024 55,000.00

9241 LAKE SAVERS LLC 764-BACTERIA TREATMENT EQUIP-DUCK LAKE SI-104139 03/13/2024 5,500.00

          Total TRUST & AGENCY ADMIN: 125,270.00

          Total DUCK LAKE ASSOC: 125,270.00

TOMAHAWK LAKE IMPROVEMENT

TRUST & AGENCY ADMIN

771-255-956.000  TOMAHAWK LAKE: DEDUCTIONS

1149 AQUATIC TECHNOLOGIES INC. 771-TOMAHAWK LK. WEED CONTROL-DOWN PYMT. ATI-23-1298 04/04/2024 2,400.00

          Total TRUST & AGENCY ADMIN: 2,400.00
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 Total TOMAHAWK LAKE IMPROVEMENT: 2,400.00

 Grand Totals:  228,693.45
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GENERAL FUND

GENERAL GOVERNMENT

101-261-850.000  GEN GOV: FIBER-OTHER COMMUNICA

7660 CROWN CASTLE FIBER LLC 101-205 JOHN ST. FIBER NETWORK  1553615 04/01/2024 823.00

101-261-938.000  GEN GOV: EQ/SW MAINT CONTRACT

2059 APPLIED INNOVATION 101-ADDITIONAL PAGES-TWP NORTH SIDE 2479337 04/08/2024 69.20

2059 APPLIED INNOVATION 101-COPIER MAINT. CONTRACT-TWP NORTH SIDE 2479337 04/08/2024 50.00

2059 APPLIED INNOVATION 101-FREIGHT-TWP NORTH SIDE 2479337 04/08/2024 4.77

2059 APPLIED INNOVATION 101-PRINTER MAINT. CONTRACT-TWP 2479338 04/08/2024 112.32

          Total GENERAL GOVERNMENT: 1,059.29

BUILDING

101-371-801.000  BLDG: INSP/ELEC/PLUMB/HTG

1199 GREG CALME ELECTRIC LLC 101-INSPECTIONS 03/28/24-04/08/24 04/10/2024 1,356.62

          Total BUILDING: 1,356.62

PLANNING COMMISSION

101-703-801.000  PLNG COMM: MASTER PLAN PROF.

2240 CARLISLE WORTMAN ASSOC. INC. 101-2021 MASTER PLAN  2173160 04/05/2024 1,020.00

          Total PLANNING COMMISSION: 1,020.00

PARKS

101-751-801.006  PARKS: FIREWORKS

6518 ACE PYRO LLC 101-RED WHITE BLUE FIREWORKS FINAL DUE 8465 11/10/2023 5,500.00

          Total PARKS: 5,500.00

          Total GENERAL FUND: 8,935.91

FIRE FUND

FIRE

206-336-937.000  FIRE: EQUIP MAINT

2059 APPLIED INNOVATION 206-COPIER CONTRACT 2467435 03/26/2024 92.40

2059 APPLIED INNOVATION 206-FREIGHT 2467435 03/26/2024 6.03

2059 APPLIED INNOVATION 206-ADDITIONAL PAGES 2467435 03/26/2024 58.32

          Total FIRE: 156.75
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          Total FIRE FUND: 156.75

          Grand Totals:  9,092.66
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 Total GENERAL FUND: 51,773.18

 Total ROAD FUND: 416.00

 Total FIRE FUND: 54,332.58

 Total POLICE FUND: 743.25

 Total DOWNTOWN DEVELOPMENT FUND: 1,733.37

 Total HIGHLAND ADVISORY COUNCIL: 1,117.73

 Total DUCK LAKE ASSOC: 125,270.00

 Total TOMAHAWK LAKE IMPROVEMENT: 2,400.00

 Grand Totals:  237,786.11



Payroll and Hand Check April 18, 2024 List of Bills 

GENERAL FUND
Payroll Taxes (FICA & FWT) 4/12/2024 25,661.47$    

General/Fire Payroll 4/12/2024 79,279.78$    

Equitable - Deferred Comp. 1,250.00$    

Mission SQ - Deferred Comp. 1,931.91$    

Flexible Savings Account 781.15$     

Garnishments

Highland Firefighters Assn  

Highland Firefighters Union Dues-Full-Time 780.00$     

Highland Firefighters Union Dues-Part-Time 495.00$     

04/30/2024 DDA LOAN-Monthly 3,771.83$    



RESOLUTION #24-14 TO AUTHORIZE THE PLACEMENT OF SIGNAGE  
ON M-59 MEDIAN TO PRESERVE THE MILKWEED MILE AS A MONARCH COMMUNITY 

At a regular public meeting of the Highland Township Board of Trustees, held on Monday May, 14 
2024, at 6:30 p.m. in the Highland Township Auditorium: 

Present: Rick Hamill, Tami Flowers, Jennifer Frederick, Judy Cooper, Brian Howe, Elizabeth Lewis, and 
Joe Salvia 

Absent: None 

The following motion was offered by and seconded by : 

To approve the request presented by the Highland Township Supervisor to place two, (1 sided) 2’ tall x 
4’ wide coroplast signs secured with metal fence posts within the M-59 median in Highland Township, 
per the attached diagrams, between the dates of June 1, 2024 through October 31, 2024. The signs are 
to mark a ‘no mow zone’ for our Milkweed Mile. Placement will follow MDOT guidelines to maintain 
clear vision in any turnarounds and any other requirements necessary. 

This approval is granted through agreement with the Michigan Department of Transportation, Annual 
Community Events Permit #99023-091374-021423 

Yeas: Hamill, Flowers, Frederick, Cooper, Howe, Lewis , and Salvia 
Nays: None 
Absent: None 

RESOLUTION DECLARED APPROVED 

_________________________________ 
    Rick A. Hamill, Supervisor 

_________________________________ 
    Tami Flowers MiPMC, Clerk 

I, Tami Flowers, Charter Township of Highland Clerk, do hereby certify that the foregoing is a true and 
complete copy of a resolution, the original of which is on file in my office, approved by the Charter 
Township of Highland Board of Trustees at a Regular Meeting held on May 13, 2024 

____________________________________ 
Tami Flowers MiPMC, Clerk         





RESOLUTION #24-15 TO AUTHORIZE THE PLACEMENT OF SIGNAGE 
ON M-59 MEDIAN FOR HIGHLAND FARMERS MARKET 

At a regular public meeting of the Highland Township Board of Trustees, held on 
Monday, May 13 2024, at 6:30 p.m. in the Highland Township Auditorium: 

Present:  Rick Hamill, Tami Flowers, Jenny Frederick, Judy Cooper, Brian Howe, and Beth 
Lewis, Joseph Salvia 

Absent:  

        The following motion was offered by and seconded by: 

        To approve the request presented by the Highland Township Supervisor to place two, 
3’ tall x 6’ wide coroplast signs secured with metal fence posts within the M-59 median in 
Highland Township, per the attached diagrams, between the dates of June 15, 2024 - 
October 7, 2024 for the purpose of advertising the Highland Farmers Market.  Placement 
will follow MDOT guidelines to maintain clear vision in turnarounds and any other 
requirements necessary. 

        This approval is granted through an agreement with the Michigan Department of 
Transportation, Annual Community Events Permit #99023-091374-021423. 

Yeas: Hamill, Flowers, Frederick, Cooper, Howe, and Lewis 
Nays: None  
Abstain: None  

RESOLUTION DECLARED APPROVED 

 ________________________________ 
Rick A. Hamill, Supervisor 

_________________________________ 
Tami Flowers MiPMC, Clerk 

I, Tami Flowers, Charter Township of Highland Clerk, do hereby certify that the foregoing is a true and complete copy of 
a resolution, the original of which is on file in my office, approved by the Charter Township of Highland Board of 
Trustees at a Regular Meeting held on May 13, 2024. 

____________________________________ 
Tami Flowers MiPMC, Clerk         



3' h x 6'w 
coroplast sign
double sided

3' h x 6'w 
coroplast sign
single sided



5b.  Receive and File: 

DDA Board Minutes – February and March 2024 
Financial Report – Post Audit 2023 
Fire Department Report – March and April 2024 
Library Board Minutes – March 2024 
Library Director's Report -  March 2024 
Sheriff’s Department Report – March and April 2024 
Treasurer’s Report – March 2024 
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CHARTER TOWNSHIP OF HIGHLAND 
DOWNTOWN DEVELOPMENT AUTHORITY 
Record of the February 21, 2024 Regular Board Meeting 

APPROVED 

Members Present:  Matt Barnes, Cassie Blascyk, Taylor DeHaan; Jennifer Frederick; Supervisor 
Hamill, Chris Hamill, Roscoe Smith; Michael Zurek; Michael Zeolla and Dale Feigley arrived at 
7:00pm. 

Members Absent  

Staff Present: Melissa Dashevich, Executive Director 

Guests:  Andy West, Business Owner interested in joining the DDA. 

Mr. Smith called the meeting to order at 6:16 pm 

Minutes will be addressed after New Business. 

DIRECTOR’S REPORT 

Mrs. Dashevich spent hours on the evaluation that we just had done.  The evaluation was 
revamped this year and was electronic.  We rocked th MSA/MSOC Evaluation thanks to all the 
team work.  

TREASURER’S REPORT 

Mrs. Hamill gave the treasurer’s report as of January 31, 2024 

MS. FREDERICK MOVED to accept the Treasurer’s report as presented.  MR. BARNES SUPPORTED and 
the motion carried with a unanimous voice vote:  R. Hamill-yes; T. DeHaan; R.-Smith-yes; C. Blascyk-
yes; M.Zurek-Yes; J. Frederick; M. Barnes-yes; Chris Hamill yes; M. Zeolla ( 9 yes votes) 

NEW BUSINESS 
Mr. Feigley arrived at 7:00pm 

Approve minutes of the Regular Board Meeting dated January 17, 2024 

MR. ZUREK MOVED TO APPROVE the Regular Board Meeting Minutes of January 17, 2024 as 
presented.  MR. ZEOLLA SUPPORTED THE MOTION and the MOTION CARRIED with a 
unanimous voice vote; R. Hamill-yes; T. DeHaan; R.-Smith-yes; C. Blascyk-yes; M.Zurek-
Yes; J. Frederick; M. Barnes-yes; Chris Hamill yes; M. Zeolla and D. Feigley (10 yes votes) 

Appoint Mr. Andy West, Vandrey Self Storage 

MS. FREDERICK MOVED to have Supervisor Hamill present Mr. Andy West, owner of Vandrey 
Self Storage located in the DDA District, to be appointed to the Highland Township Board.  
MR. FEIGLEY supported and the motion carried with a unanimous voice vote: R. Hamill-yes; 
T. DeHaan; R.-Smith-yes; C. Blascyk-yes; M.Zurek-Yes; J. Frederick; M. Barnes-yes; Chris
Hamill yes; M. Zeolla and D. Feigley (10 yes votes)

Oakland County Times January 2024 Successes 

This is a digital newspaper.  Mrs. Blascyk spoke to the stats there were provided to the Board. 
It was mentioned that Highland was not called out individually but the near by communities 
were represented.  There was concern expressed by numerous Board members that Highland 
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was not listed individually..  Mrs. Blascyk also reported the cost is $1500 for a year 
subscription and the articles are well written and shared.  Questions were presented 
regarding the paper and asked if Ms. Proxmire could be invited to the next Board Meeting. 
Cassie stated she would invite her.  It was discussed that different modes of outreach is 
needed.  Outreach to other communities is also needed, especially neighboring Oakland 
County communities.  We as a DDA need to be more diligent in advertising to our community. 

OLD BUSINESS 

Main Street Conference Birmingham Alabama 

The Main Street Conference will take place in Birmingham Alabama from May 6th through May 
8th.  Some Tour workshops and Classes begin on the 5th. 

MSA/MSOC Accreditation -We were accredited.  A report will be provided by MSOC within the 
next month. 

BOARD MEMBER COMMENTS 

Mr. Smith stated it has always been a goal to connect Highland Station to the Highland 
Recreation Area.  He continued he was made aware of a website called “All Trails” and 
discovered there are existing trails from the dam on Harvey Lake and East Livingston Roads 
heading towards the Mountain Bike Trail on Livingston west of Duck Lake.  There is even an 
existing tunnel under Duck Lake Road so the trail can go further east and connect with other 
trails leading to other locations including Milford.  

COMMITTEE REPORTS 

Design 

Update on Colasanti’s Boardwalk and sidewalk extension 

Mrs. Blascyk reported that the easement request for the Boardwalk has been presented to the 
owner of Colasanti’s who has given to their attorneys for review.  The owner of Colasanti’s 
will not be able to contribute to the boardwalk as he has a one million dollar improvement 
plan of the property.  However, the property owner will be responsible for demolition of the 
Boardwalk.  Other finance options were discussed by the Board including crowd funding. 

Mrs. Blascyk reported on the Inside Out Program that is coming to Highland and stated the 
Supervisor will have to sign the agreements for placement of the nine locations because the 
nine location are township owned.   One of the locations is the Gateway Park.   That art piece 
will have to be relocated because of the expected development. 

Economic Vitality 

Business Round Table is February 28th at 6:30pm at Steeple Hall 

Organization 

Volunteer Fair is March 13th 6pm to 8pm 

Policy and Bylaws 

Ms. Frederick reviewed Bylaws with the Board.  Ms. Frederick researched the DDA Act as well 
as researched what should be put in Bylaws.   This is how the DDA is run; what rules have to 
be followed  They have grown from 2.5 pages to 4 pages. Ms. Frederick reviewed the Bylaws, 
including her added recommendations.  She also asked the Board questions of how the 
language should read in some instances.  The agreement for Executive Director needs to 
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reviewed and updated.  The Purchasing Policy cash limits have been increased to reflect 
current economy.   

Mrs. Frederick also distributed last year’s  MSOC assessment for review. 

Board Manual Binders or Tablets should be discussed at next Board Meeting. 

Promotions 

Concert recruitment has begun.   Ms. DeHaan noted that Classic Rock now is music from the 
90’s. 

Farmers’ Market/Sounds Like Summer Concert Series 

Mr. Hamill reported due to the fact that the owner of the lumber yard and the surrounding 
properties is being developed, the small piece owned by Township at Gateway Park will be 
part of that development  This small piece of Township property is where the Gateway Ticket 
Station sits and will be traded.  The trade is that the property owner will relocate or will 
rebuild the ticket station at Veterans Park and be used as a pavilion for our concerts.  The 
Famers’ Market will be relocated to the front of Township Hall.  The paver stone patio will 
become the new stage for our entertainment.   The Township restrooms and electricity will be 
utilized for the Farmers’ Market.  

DISTRICT DEVELOPMENT 

Possible new ownership change and development of Ace Party Store 

CALL TO THE PUBLIC 

None 

ADJOURN 

Meeting was adjourned at 8:17 pm 
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CHARTER TOWNSHIP OF HIGHLAND 
DOWNTOWN DEVELOPMENT AUTHORITY 
Record of the March 20, 2024, Regular Board Meeting 

APPROVED 

Members Present:  Supervisor Hamill, Chris Hamill, Cassie Blascyk, Roscoe Smith, Michael 
Zurek, Taylor DeHaan, Jennifer Frederick, Andy West, Michael Zeolla 

Members Absent: Matt Barnes, Dale Feigley 

Staff Present:  Cathy Tiderington, Recording Secretary 

Staff Absent: Melissa Dashevich, Executive Director 

Guest:  Crystal Proxmire, Oakland County Times 

Mr. Smith called the meeting to order at 6: 20 pm 

ROLL CALL 

Taylor DeHaan, Andy West, Supervisor Hamill, Chris Hamill, Michael Zeolla, Jennifer 
Frederick, Cassie Blascyk, Roscoe Smith, Michael Zeolla 

OAKLAND COUNTY TIMES DIGITAL NEWS 

Highland DDA reached out to Oakland Times when Spinal Column discontinued.  Ms. Proxmire 
reported on the Oakland County Times, an online news website. 

In 2009, Oakland County Times started in Ferndale and went countywide in 2015.  In 2016 
Oakland Times worked with Holly DDA and the Chamber.  Their businesses grew.  The site is a 
mix of communities including art suburbs, such as Ferndale and Royal Oak; urban areas of 
Pontiac and rural communities.  The  Huron Valley Council for the Arts, Highland DDA, 
Highland Township, Hoffman Farms and Highland Activity Center were brought on in 2023.  In 
reference to the Stats reviewed earlier, the White Lake numbers may also include Highland 
numbers.  In closing the most recent highly reviewed articles for this area was the Highland 
Recycle Truck Fire.  As well as the Boy Scout Troupe 42 that had 398 readers. 

Mrs. Blascyk stated to increase awareness, the Oakland County Times could be added to 
resources such as the Township website and newsletter.  It will also have stories that have our 
ads on them. 

Ms. Proxmire continued that  approximately 315 to 400 people read the articles consisting of 
Master Plan processes, business plans or stories in general.  Highland is comparing to how 
Holly was first covered in the first year.  Every year Ms. Proxmire does candidate interviews 
on Oakland County Times for people running for office during election information.    If we 
have a story, press releases, etc. it is important we contact Ms. Crystal Proxmire.  Mrs. 
Blascyk started a blog and Ms. Proxmire said she could use it.   

APPROVE REGULAR BOARD MINUTES OF FEBRUARY 21, 2024 

MRS. HAMILL MOVED TO APPROVE the Regular Board Meeting Minutes of February 21, 2024, as 
presented.  MS. FREDERICK SUPPORTED THE MOTION and the MOTION CARRIED with a 
unanimous voice vote; Supervisor Hamill-yes, C. Hamill-yes, Michael Zeolla-yes, J. Frederick-
yes, C. Blascyk-yes, R. Smith-yes, M. Zurek-yes, T. DeHaan-yes, and A. West-yes (9 yes votes). 
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DIRECTORS REPORT 

In Mrs. Dashevich’s absence, no Director report was given. 

TREASURER’S REPORT 

Mrs. Hamill gave the treasurer’s report of February 21, 2024.  

SUPERVISOR HAMILL MOVED to accept the Treasurer’s report as presented.  MR. ZUREK 
SUPPORTED, and the MOTION CARRIED with a unanimous roll-call vote:  Supervisor Hamill-
yes, C. Hamill-yes, Michael Zeolla-yes, J. Frederick-yes, C. Blascyk-yes, R. Smith-yes, M. 
Zurek-yes, T. DeHaan-yes, and A. West-yes (9 yes votes). 

New Business:  

Board discussed renewal of Oakland County Times digital news: 

Most Board Members thought using Oakland County Times would be beneficial when written 
articles of Highland were posted.  Mr. Smith had concerns due to others he’s spoken to not 
having heard of Oakland County Times.   Mrs. Blascyk stated that one article from a freelance 
writer can cost $250 where this membership is $1,500 for the year. 

MR. HAMILL MOVED TO SUPPORT the expense of $1,500 per year with the Oakland County 
Times.  MS. FREDERICK SECONDED THE MOTION, and the MOTION CARRIED with a roll-call 
vote:  Supervisor Hamill-yes, C. Hamill-yes, Michael Zeolla-yes, J. Frederick-yes, C. Blascyk-
yes, R. Smith-nay, M. Zurek-yes, T. DeHaan-yes, and A. West-yes (8 yes votes and 1-Nay). 

Mural – Veterans Park: 

Ms. Blascyk stated there is a roadblock with the train bridge mural, we are still waiting for 
approval from MDOT.  The contract with Mr. Zach Curtis, the artist, expires on July 17, 2024, 
as not to lose these funds, another mural could be placed on the old fire station.  It was 
noted Mr. Zeolla proposed a rendering of veterans leaving on a train and having luggage as an 
interactive piece, for an alternate mural. 

Mrs. Blascyk stated the ticket station with the mural would tie into Highland’s history.  In 
interim, the Design Committee needs Townships approval.  Ms. Blascyk will meet in mid-April 
with the artist. 

Supervisor Hamill said it will be painted on a siding board that is placed next to the building.  
Personal intent is there’s a Town Square.  It develops a core for the downtown.  There will be 
green space, areas to sit and a gazebo for the park. 

MRS. HAMILL MOVED TO SUPPORT the painting of the mural.  MR. ZEOLLA SECONDED THE 
MOTION, and the MOTION CARRIED with a unanimous voice vote:  Supervisor Hamill-yes, C. 
Hamill-yes, Michael Zeolla-yes, J. Frederick-yes, C. Blascyk-yes, R. Smith-yes, M. Zurek-yes, 
T. DeHaan-yes, and A. West-yes (9 yes votes). 

Purchase of bistro tables for events/place making: 

Mrs. Blascyk wants to purchase 12, three piece folding bistro sets and 6, two piece folding 
Adirondack chair sets not to exceed $2,100 for Highland’s festivals, concerts, etc.  to put in 
front of food trucks or fire pits.  Mrs. Blascyk will reach out to Five Star for a possible order, 
and she wants to take the purchase from the Design Budget Line. 
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MS. BLASCYK MOVED TO purchase the Adirondack chairs/bistro sets from the Design Budget, 
Line Item # 880.003 for $2,100.  MRS. HAMILL SUPPORTED THE MOTION and the MOTION 
CARRIED with a unanimous roll-call vote:  Supervisor Hamill-yes, C. Hamill-yes, Michael 
Zeolla-yes, J. Frederick-yes, C. Blascyk-yes, R. Smith-yes, M. Zurek-yes, T. DeHaan-yes, and 
A. West-yes (9 yes votes). 

DDA/Planning Commission Workshop: 

Mrs. Blascyk will be meeting with Ms. Corwin (Planning Director for Highland Township) on 
Highland Station Design and Master Plan.  Supervisor Hamill suggested to have packages ready 
by June 6, 2024.  Ms. Frederick will email the Board Members a copy so it can be reviewed 
and discussed at the next Board Meeting of April 18th.   

HWLBA Restaurant Week Partnership Request: 

Mrs. Blascyk stated Highland White Lake Business Association wants to partner with us on our 
Restaurant week.  We cannot spend money outside of the district, but we can partner with 
ours specific to the DDA area and they can pick up the rest to cover the businesses in the 
whole township.   

MS. FREDERICK MOVED TO PARTNER WITH HWLBA on Restaurant Week supporting the DDA 
District.  MRS. BLASCYK SUPPORTED THE MOTION and the MOTION CARRIED with a 
unanimous voice vote:   Supervisor Hamill-yes, C. Hamill-yes, Michael Zeolla-yes, J. 
Frederick-yes, C. Blascyk-yes, R. Smith-yes, M. Zurek-yes, T. DeHaan-yes, and A. West-yes (9 
yes votes). 

Board Member Binders or Tablets: 

Ms. Frederick asked if the Board would like binders or tablets.  Mrs. Blascyk stated she will 
get  to get a cost for tablets.  Ms. DeHaan asked what the cost difference is of using paper for 
copies versus Tablets.  Mrs. Blascyk will review at the next meeting. 

OLD BUSINESS 

MSA/MOC Assessment of HDDA Notes from Elizabeth Chase: 

Ms. Fredrick stated this is what guides us for the next year using highland accreditation notes 
and where we can improve based on what residents and board members said on what we are 
doing.  This will be included in our binder on improvements. 

BOARD MEMBER COMMENTS 

Ms. Frederick and Mrs. Blascyk attended the Oakland County Main Street Summit where they 
were able to speak about Highland DDA.  It was nice to interact with other Downtown 
Mainstreet Oakland Communities.   

Mr. Smith spoke about Haven Hill Trail and showed pictures. 

COMMUNITY REPORTS 

Design  
Colasanti’s Boardwalk Update 
Mrs. Blascyk stated that engineering is wrapping up their process and working on pulling 
permits.  Then this will go out for bid in a month or two. 

Train Viaduct -No Update 
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Economic Restructuring  
Ms. Fredrick spoke about the Economic Vitality business Roundtable.  Mrs. Tiderington set up 
and her efforts were appreciated.  Eight businesses attend and all but one was new.  The 
event went well.  

Organization 

Volunteer Fair  
Ms. Fredrick stated we had ten volunteers show up to sign up; she will contact the schools for 
the next one. 

Policy and Bylaws 
Ms. Frederick will  bring to the next meeting for approval. 

Promotions 
Concert Recruitment  
Completed agreements are being prepared and marketing has begun per Mrs. Blascyk.   

Festival Organization  

Mrs. Blascyk stated this is going well and we’ve gotten a sponsorship from Feldman for 
$4,000, Sniffer Station pledged $1,000, Genysis is pledging $1,000 for concerts and LaFontaine 
is pledging $1,000 for Farmers Market.  We’re 200% above last year.  The Farmer’s Market 
Manager Jamie Globerson is doing a fantastic job.  

Mrs. Blascyk stated that we had saddest parade in Highland last year.  She suggested that the 
Board get out to the businesses and parent teacher organizations to join us.   May 18th is the 
parade.   

MSOC 
Inclusive Horizons is coming up on April 10th.  Mrs. Blascyk stated the Annual Awards Dinner 
for Oakland County is on June 6th.    

DISTRICT DEVELOPMENT 
Oakland Audiology is open now.  It opened on April 1st. 

CALL TO THE PUBLIC 
Mrs. Dashevich and Mrs. Blascyk went to the DDA for the Inside Out Program that will be 
launched in May for Art Open House/DIA walking tour.   

ADJOURN -MR. SMITH MADE A MOTION TO ADJOURN and MS. FREDRICK SECONDED THE 
MOTION. 

Meeting Adjourned at 8:58 PM. 
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CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

GENERAL FUND

ASSETS

101-000-004.000 PETTY CASH 93.34

101-000-008.000 PERPETUAL FUND 1,087.10

101-000-010.000 CASH - COMBINED SAVINGS 4,455,210.64

101-000-019.001 TAXES RECEIVABLE 292,259.00

101-000-072.000 COUNTY OF OAKLAND 144.00

101-000-075.000 HURON VALLEY SCHOOLS 2,553.50

101-000-078.000 DUE FROM STATE REVENUES 354,584.00

101-000-084.477 DUE TO/FROM CABLE TV FEES 72,949.66

101-000-084.703 DUE TO/FROM TAX FUND 278,794.00

TOTAL ASSETS 5,457,675.24

LIABILITIES AND EQUITY

LIABILITIES

101-000-202.000 ACCOUNTS PAYABLE 80,387.78

101-000-202.001 BUILDING BONDS PAYABLES 170,465.00

101-000-202.002 HEALTH REIMBURSEMENT PAYABLES 8,503.96

101-000-202.005 PLANNING ESCROW PAYABLES 166,722.30

101-000-222.000 OAKLAND CO. ANIMAL CONTROL (               462.15)

101-000-231.000 PR W/H FICA 215.94

101-000-231.002 STATE   W/H 4,429.79

101-000-257.000 ACCRUED PAYROLL 37,501.16

101-000-280.000 DEFERRED REVENUE 609,684.00

101-000-339.000 UNEARNED REVENUE-FEDERAL GRANT 698,057.63

TOTAL LIABILITIES 1,775,505.41

FUND EQUITY

101-000-386.000 FUND BALANCE-ASSIGN CAPITAL IM 1,500,000.00

101-000-390.000 FUND BALANCE 1,927,341.74

REVENUE OVER EXPENDITURES - YTD 254,828.09

TOTAL FUND EQUITY 3,682,169.83

TOTAL LIABILITIES AND EQUITY 5,457,675.24

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

GENERAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:21AM       PAGE: 1

REVENUE

101-000-402.000 CURRENT PROPERTY TAX 556,656.00 556,656.00 565,104.75 .00 (     8,448.75) 101.52

101-000-404.000 SALES TAX 2,051,127.00 2,051,127.00 2,145,943.00 .00 (      94,816.00) 104.62

101-000-412.000 DELINQUENT P. PROPERTY TAX .00 .00 560.06 .00 (       560.06) .00

101-000-423.000 MOBILE HOME TAXES 5,000.00 5,000.00 8,193.00 .00 (     3,193.00) 163.86

101-000-477.000 CABLE TV FRANCHISE FEES 300,000.00 300,000.00 300,531.51 .00 (       531.51) 100.18

101-000-478.000 DOG LICENSES 1,500.00 1,500.00 1,582.40 .00 (      82.40) 105.49

101-000-490.000 OTHER LIC. & PERMIT 5,000.00 5,000.00 7,754.00 .00 (     2,754.00) 155.08

101-000-491.000 BUILDING PERMITS 220,000.00 220,000.00 163,410.20 .00 56,589.80 74.28

101-000-491.001 HEATING PERMITS 65,000.00 65,000.00 68,861.09 .00 (     3,861.09) 105.94

101-000-491.002 PLUMBING PERMITS 45,000.00 45,000.00 19,498.40 .00 25,501.60 43.33

101-000-491.003 ELECTRICAL PERMITS 65,000.00 65,000.00 63,400.40 .00 1,599.60 97.54

101-000-522.003 SOC SERV: C D B G REVENUE 50,000.00 50,000.00 5,780.00 .00 44,220.00 11.56

101-000-528.001 ARPA FEDERAL GRANT REVENUE 710,000.00 710,000.00 710,000.00 .00 .00 100.00

101-000-584.005 METRO AUTHORITY 27,000.00 27,000.00 22,271.18 .00 4,728.82 82.49

101-000-584.013 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 612.28 .00 (       612.28) .00

101-000-607.002 CONTRACTORS REGISTRATIONS 3,000.00 3,000.00 3,555.00 .00 (       555.00) 118.50

101-000-607.019 SUMMER TAX COLLECTION FEE 50,000.00 50,000.00 50,924.16 .00 (       924.16) 101.85

101-000-607.022 ENHANCE ACCESS FEES 3,000.00 3,000.00 8,523.20 .00 (     5,523.20) 284.11

101-000-607.034 ADMINISTRATION FEES 42,000.00 42,000.00 32,861.96 .00 9,138.04 78.24

101-000-608.025 DISTRICT COURT MONIES 50,000.00 50,000.00 70,497.35 .00 (      20,497.35) 140.99

101-000-628.014 REZONING FEES, PLANNING .00 .00 850.00 .00 (       850.00) .00

101-000-628.015 ZONING BD. OF APPEALS 7,000.00 7,000.00 6,875.00 .00 125.00 98.21

101-000-628.016 SITE PL. REVIEW, OTHERS 6,000.00 6,000.00 3,590.00 .00 2,410.00 59.83

101-000-633.000 BOND FORFEITURES .00 .00 73,102.36 .00 (      73,102.36) .00

101-000-642.000 SALE OF CEMETERY LOTS 5,000.00 5,000.00 16,500.00 .00 (      11,500.00) 330.00

101-000-644.028 ASSET SALE PROCEEDS .00 .00 5,496.51 .00 (     5,496.51) .00

101-000-651.007 ACTIVITY CENTER REVENUES 3,000.00 3,000.00 8,705.00 .00 (     5,705.00) 290.17

101-000-657.000 VARIOUS FINES .00 .00 403.00 .00 (       403.00) .00

101-000-658.000 ZONING FINES .00 .00 675.00 .00 (       675.00) .00

101-000-665.000 INTEREST EARNINGS 15,000.00 15,000.00 164,580.35 .00 (     149,580.35) 1,097.20

101-000-666.001 MMRMA DISTRIBUTION .00 .00 51,975.00 .00 (      51,975.00) .00

101-000-667.001 PARK: RENTALS .00 .00 450.00 .00 (       450.00) .00

101-000-667.010 ACT CTR STEEPLE HALL UTILITIES 5,000.00 5,000.00 4,148.39 .00 851.61 82.97

101-000-667.035 POLICE LEASE PAYMENTS 28,000.00 28,000.00 27,999.96 .00 .04 100.00

101-000-667.288 WOTA RENT .00 .00 25,000.00 .00 (      25,000.00) .00

101-000-674.001 CEMETERY FENCE DONATIONS .00 .00 250.00 .00 (       250.00) .00

101-000-676.018 ELECTION REIMBURSEMENT .00 .00 10,318.14 .00 (      10,318.14) .00

101-000-676.029 ORDINANCE VIOLATION  REIMBURSE .00 .00 225.00 .00 (       225.00) .00

101-000-676.030 SNOW REMOVAL REIMBURSEMENT 7,000.00 7,000.00 .00 .00 7,000.00 .00

101-000-677.031 MISCELLANEOUS 15,000.00 15,000.00 16,782.89 .00 (     1,782.89) 111.89

101-000-692.000 APPROPRIATION FUND BAL. .00 1,584,980.00 .00 .00 1,584,980.00 .00

REVENUE 4,340,283.00 5,925,263.00 4,667,790.54 .00 1,257,472.46 78.78

TOTAL FUND REVENUE 4,340,283.00 5,925,263.00 4,667,790.54 .00 1,257,472.46 78.78
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CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

GENERAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:21AM       PAGE: 2

LEGISLATIVE

101-102-702.000 LEGISLATIVE: SALARIES 25,899.00 26,179.00 27,236.04 .00 (     1,057.04) 104.04

101-102-820.000 LEGISLATIVE: DUES/ED/TRAVEL 6,000.00 6,000.00 .00 .00 6,000.00 .00

TOTAL LEGISLATIVE 31,899.00 32,179.00 27,236.04 .00 4,942.96 84.64

SUPERVISOR

101-171-702.000 SUP DEPT: SALARIES 84,389.00 85,298.00 88,751.45 .00 (     3,453.45) 104.05

101-171-703.001 SUP DEPT: CLERICAL WAGE F-T 52,211.00 25,211.00 25,371.78 .00 (       160.78) 100.64

101-171-703.002 SUP DEPT: ASSISTANT WAGE F-T .00 27,000.00 32,487.00 .00 (     5,487.00) 120.32

101-171-704.002 SUP DEPT: FLOATER WAGE P-T 13,996.00 8,614.00 5,656.68 .00 2,957.32 65.67

101-171-704.003 SUP DEPT: CLERICAL WAGE P-T 22,181.00 23,757.00 20,542.95 .00 3,214.05 86.47

101-171-704.005 SUP DEPT: MAINT WAGE P-T 31,803.00 32,151.00 32,451.07 .00 (       300.07) 100.93

101-171-704.006 SUP DEPT: MAINTENANCE WAGE P-T .00 .00 376.74 .00 (       376.74) .00

101-171-704.007 SUP: COMMUNICATIONS WAGE P-T .00 600.00 1,510.34 .00 (       910.34) 251.72

101-171-705.000 SUP: PART-TIME SEASONAL MAINT .00 25,000.00 15,690.00 .00 9,310.00 62.76

101-171-705.001 SUP: SEASONAL FLOATER WAGE P- .00 5,532.00 382.63 .00 5,149.37 6.92

101-171-820.000 SUP DEPT: DUES/ED/TRAVEL 2,500.00 2,500.00 157.10 .00 2,342.90 6.28

TOTAL SUPERVISOR 207,080.00 235,663.00 223,377.74 .00 12,285.26 94.79

ACCOUNTING

101-191-703.000 ACCTG: BOOKKEEPER WAGE F-T 58,476.00 59,106.00 61,608.39 .00 (     2,502.39) 104.23

101-191-704.001 ACCTG: P-T ASSISTANT 22,394.00 24,654.00 25,194.40 .00 (       540.40) 102.19

101-191-820.000 ACCTG: DUES/ED/TRAVEL 3,000.00 3,000.00 .00 .00 3,000.00 .00

TOTAL ACCOUNTING 83,870.00 86,760.00 86,802.79 .00 (      42.79) 100.05

CLERK

101-215-702.002 CLERK: SALARIES 80,169.00 81,032.00 84,314.00 .00 (     3,282.00) 104.05

101-215-703.001 CLERK: DEPUTY WAGE F-T 62,653.00 63,328.00 64,256.75 .00 (       928.75) 101.47

101-215-703.005 CLERK: CLERICAL WAGE F-T 42,158.00 42,618.00 44,209.05 .00 (     1,591.05) 103.73

101-215-720.000 CLERK: RECORDING SECTY 1,800.00 1,800.00 .00 .00 1,800.00 .00

101-215-730.000 CLERK: ELECTION EXPENSES SUPP .00 5,000.00 1,436.91 .00 3,563.09 28.74

101-215-820.000 CLERK: DUES/ED/TRAVEL 7,000.00 7,000.00 6,299.09 .00 700.91 89.99

101-215-935.000 CLERK: VOTING EQUIP MAINT 7,050.00 7,050.00 5,760.00 .00 1,290.00 81.70

101-215-957.000 CLERK: ELECT EXP TO BE REIMBUR .00 .00 932.97 .00 (       932.97) .00

TOTAL CLERK 200,830.00 207,828.00 207,208.77 .00 619.23 99.70
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CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

GENERAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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TREASURER

101-253-702.001 TREAS: SALARIES 80,169.00 81,032.00 84,314.00 .00 (     3,282.00) 104.05

101-253-703.000 TREAS: DEPUTY WAGE F-T 64,741.00 64,741.00 66,332.64 .00 (     1,591.64) 102.46

101-253-703.003 TREAS: CLERICAL WAGE F-T 43,898.00 43,898.00 44,456.61 .00 (       558.61) 101.27

101-253-705.004 TREAS: PART-TIME SEASONAL 10,000.00 10,069.00 2,857.63 .00 7,211.37 28.38

101-253-820.000 TREAS: DUES/ED/TRAVEL 6,500.00 6,500.00 4,002.65 .00 2,497.35 61.58

101-253-825.002 TREAS: CERTIFICATION .00 .00 299.00 .00 (       299.00) .00

TOTAL TREASURER 205,308.00 206,240.00 202,262.53 .00 3,977.47 98.07

ASSESSOR

101-257-720.000 ASSESSING: CONTRACTUAL SVCS 130,000.00 132,000.00 131,786.65 .00 213.35 99.84

101-257-720.001 ASSESSING: TAX BD OF REVIEW 1,500.00 1,500.00 576.00 .00 924.00 38.40

101-257-820.000 ASSESSING: DUES/ED/TRAVEL 600.00 600.00 70.34 .00 529.66 11.72

TOTAL ASSESSOR 132,100.00 134,100.00 132,432.99 .00 1,667.01 98.76

GENERAL GOVERNMENT

101-261-728.000 GEN GOV: OFFICE SUPPLIES 15,000.00 15,000.00 13,800.46 .00 1,199.54 92.00

101-261-735.000 GEN GOV: POSTAGE 8,000.00 8,000.00 5,762.14 .00 2,237.86 72.03

101-261-801.001 GEN GOV: PROF SERVICES 25,000.00 25,000.00 9,581.37 .00 15,418.63 38.33

101-261-803.000 GEN GOV: SNOWPLOW SERV 40,000.00 40,000.00 62,354.68 .00 (      22,354.68) 155.89

101-261-804.000 GEN GOV: LEGAL SERVICES 75,000.00 75,000.00 64,393.34 .00 10,606.66 85.86

101-261-805.000 GEN GOV: AUDITING 70,000.00 70,000.00 84,038.75 .00 (      14,038.75) 120.06

101-261-810.000 GEN GOV: COURT WITNESS FEES 500.00 500.00 .00 .00 500.00 .00

101-261-813.000 GEN GOV: STORM WATER PERMIT 800.00 800.00 500.00 .00 300.00 62.50

101-261-813.001 GEN GOV: WOTA 185,000.00 185,000.00 .00 .00 185,000.00 .00

101-261-821.000 GEN GOV: MEMBER FEES 13,000.00 13,000.00 12,801.14 .00 198.86 98.47

101-261-822.000 GEN GOV: BANK FEES 6,000.00 6,000.00 2,569.98 .00 3,430.02 42.83

101-261-830.000 GEN GOV: GEN INSURANCE 68,000.00 68,000.00 60,326.00 .00 7,674.00 88.71

101-261-850.000 GEN GOV: FIBER-OTHER COMMUNIC 13,000.00 13,000.00 9,876.00 .00 3,124.00 75.97

101-261-850.001 GEN GOV: PHONE SERVICE 6,500.00 6,500.00 4,102.44 .00 2,397.56 63.11

101-261-850.002 GEN GOV: WEBSITE 2,500.00 2,500.00 1,956.15 .00 543.85 78.25

101-261-900.000 GEN GOV: TAX BILL PRINTING 12,000.00 12,000.00 15,629.41 .00 (     3,629.41) 130.25

101-261-900.001 GEN GOV: ADVERTISING 20,000.00 20,000.00 10,150.39 .00 9,849.61 50.75

101-261-900.002 GEN GOV: PRINTING 4,500.00 4,500.00 1,315.69 .00 3,184.31 29.24

101-261-920.000 GEN GOV: UTILITIES 75,000.00 75,000.00 76,725.61 .00 (     1,725.61) 102.30

101-261-936.000 GEN GOV: TOWNSHIP MAINTENANCE 45,000.00 45,000.00 87,741.98 .00 (      42,741.98) 194.98

101-261-937.000 GEN GOV: VEHICLE OP MAINT 5,000.00 5,000.00 7,314.84 .00 (     2,314.84) 146.30

101-261-938.000 GEN GOV: EQ/SW MAINT CONTRACT 50,000.00 50,000.00 59,041.81 .00 (     9,041.81) 118.08

101-261-955.000 GEN GOV: MISCELLANEOUS 20,000.00 20,000.00 3,233.49 .00 16,766.51 16.17

101-261-959.000 GEN GOV: METRO AUTHORITY EXP 27,000.00 27,000.00 29,032.25 .00 (     2,032.25) 107.53

101-261-971.000 GEN GOV: EQUIP CAP OUTLAY 25,000.00 25,000.00 1,870.21 .00 23,129.79 7.48

101-261-971.001 GEN GOV: COMP CAP OUTLAY 10,000.00 10,000.00 19,355.20 .00 (     9,355.20) 193.55

101-261-971.003 GEN GOV: COMPUTER SOFTWARE 8,000.00 8,000.00 10,347.38 .00 (     2,347.38) 129.34

101-261-995.401 GEN GOV: TRANS TO CAP IMPROV .00 1,500,000.00 1,500,000.00 .00 .00 100.00

TOTAL GENERAL GOVERNMENT 829,800.00 2,329,800.00 2,153,820.71 .00 175,979.29 92.45
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GENERAL GOVERNMENT PERSONNE

101-279-710.000 GGP: EMPLR PAYROLL TAX 91,667.00 92,767.00 102,863.11 .00 (      10,096.11) 110.88

101-279-711.000 GGP: DEFINED CONTRIBUTION PLAN 115,000.00 115,000.00 108,243.02 .00 6,756.98 94.12

101-279-712.000 GGP:HEALTH/DENTAL/LIFE/DIS INS 160,000.00 160,000.00 146,937.33 .00 13,062.67 91.84

101-279-714.003 GGP: UNEMPLOYMENT CLAIMS .00 .00 6,113.80 .00 (     6,113.80) .00

101-279-714.004 GGP:  MERIT INCREASES 10,000.00 10,000.00 .00 .00 10,000.00 .00

101-279-715.000 GGP: CASH IN LIEU BENEF BUYOUT 62,000.00 62,000.00 78,582.93 .00 (      16,582.93) 126.75

101-279-716.002 GGP: TUITION REIMB 3,000.00 3,000.00 .00 .00 3,000.00 .00

101-279-717.002 GGP: BCN HEALTH REIMBURSEMEN 45,000.00 45,000.00 26,258.70 .00 18,741.30 58.35

101-279-718.001 GGP:  PTO CASH PAYOUT 18,000.00 18,000.00 2,199.01 .00 15,800.99 12.22

TOTAL GENERAL GOVERNMENT PER 504,667.00 505,767.00 471,197.90 .00 34,569.10 93.17

BUILDING

101-371-703.000 BLDG: INSPECTOR WAGE F-T 65,827.00 66,532.00 69,036.11 .00 (     2,504.11) 103.76

101-371-703.001 BLDG: CLERICAL WAGE 1 F-T 40,008.00 40,436.00 41,944.69 .00 (     1,508.69) 103.73

101-371-703.002 BLDG: CLERICAL WAGE 2 F-T 37,837.00 38,250.00 37,403.59 .00 846.41 97.79

101-371-705.000 BLDG: PART-TIME SEASONAL 8,000.00 8,090.00 .00 .00 8,090.00 .00

101-371-735.000 BLDG: POSTAGE 600.00 600.00 403.70 .00 196.30 67.28

101-371-801.000 BLDG: INSP/ELEC/PLUMB/HTG 175,000.00 175,000.00 132,817.31 .00 42,182.69 75.90

101-371-801.001 BLDG: SEWER TAP INSP 500.00 500.00 .00 .00 500.00 .00

101-371-820.000 BLDG: DUES/ED/TRAVEL 12,500.00 12,500.00 .00 .00 12,500.00 .00

TOTAL BUILDING 340,272.00 341,908.00 281,605.40 .00 60,302.60 82.36

CEMETERY

101-567-935.000 CEMETERY: SEXTON 43,632.00 43,632.00 43,632.00 .00 .00 100.00

101-567-935.001 CEMETERY: MAINTENANCE 15,000.00 15,000.00 12,183.29 .00 2,816.71 81.22

TOTAL CEMETERY 58,632.00 58,632.00 55,815.29 .00 2,816.71 95.20

SOCIAL SERVICES

101-670-705.000 SOC SERV: CROSSING GUARDS 15,000.00 15,237.00 13,640.78 .00 1,596.22 89.52

101-670-880.000 SOC SERV: COMMUNITY PROMOTION 8,500.00 8,500.00 8,500.00 .00 .00 100.00

101-670-881.000 SOC SERV: YOUTH PROMOTION 8,500.00 8,500.00 8,500.00 .00 .00 100.00

101-670-882.000 SOC SERV: DECOR-XMAS LIGHTS 2,500.00 2,500.00 2,005.00 .00 495.00 80.20

101-670-967.005 SOC SERV: CDBG EXPENSES 50,000.00 50,000.00 5,780.00 .00 44,220.00 11.56

TOTAL SOCIAL SERVICES 84,500.00 84,737.00 38,425.78 .00 46,311.22 45.35
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ACTIVITY CENTER

101-672-703.000 ACTIVITY CTR: DIR. WAGE F-T 49,078.00 49,603.00 51,456.85 .00 (     1,853.85) 103.74

101-672-703.001 ACT CTR: COORDINATOR WAGE F-T 33,783.00 19,911.00 18,870.85 .00 1,040.15 94.78

101-672-703.002 ACT CTR:COMMUNICATION WAGE F- .00 13,163.00 14,625.00 .00 (     1,462.00) 111.11

101-672-704.001 ACT CTR: COORDINATOR WAGE P-T .00 9,657.00 10,415.50 .00 (       758.50) 107.85

101-672-704.002 ACT CTR:COMMUNICATION WAGE P- 28,652.00 18,983.00 18,983.40 .00 (      .40) 100.00

101-672-704.003 ACT CTR: CLERICAL WAGE P-T 24,874.00 25,454.00 18,036.00 .00 7,418.00 70.86

101-672-704.006 ACTIVITY CTR: SECURITY P-T 6,435.00 7,185.00 1,810.50 .00 5,374.50 25.20

101-672-704.007 ACTIVITY CTR: MAINTEN WAGE P-T 12,870.00 13,020.00 13,258.73 .00 (       238.73) 101.83

101-672-704.008 ACT CTR: FLOATER WAGE P-T .00 600.00 695.20 .00 (      95.20) 115.87

101-672-728.000 ACTIVITY CTR: OFFICE SUPPLIES 2,500.00 2,500.00 5,436.67 .00 (     2,936.67) 217.47

101-672-729.000 ACTIVITY CTR: OPER. SUPPLIES 6,000.00 6,000.00 2,634.46 .00 3,365.54 43.91

101-672-735.000 ACTIVITY CTR: POSTAGE 2,500.00 2,500.00 48.36 .00 2,451.64 1.93

101-672-820.000 ACTIVITY CTR: DUES/ED/TRAVEL 1,200.00 1,200.00 .00 .00 1,200.00 .00

101-672-850.000 ACTIVITY CTR: PHONE SERVICE 1,500.00 1,500.00 844.14 .00 655.86 56.28

101-672-850.001 ACTIVITY CTR: INTERNET SERVICE 2,500.00 2,500.00 834.33 .00 1,665.67 33.37

101-672-850.002 STEEPLE HALL: INTERNET SERVICE 3,500.00 3,500.00 3,328.16 .00 171.84 95.09

101-672-900.000 ACTIVITY CTR: ADVERT./PRINTING 8,000.00 8,000.00 6,878.77 .00 1,121.23 85.98

101-672-920.000 ACTIVITY CTR: UTILITIES 9,000.00 9,000.00 7,557.46 .00 1,442.54 83.97

101-672-920.002 STEEPLE HALL: UTILITIES 7,000.00 7,000.00 6,654.12 .00 345.88 95.06

101-672-936.000 ACTIVITY CTR: BUILDING MAINT 4,000.00 4,000.00 5,517.44 .00 (     1,517.44) 137.94

101-672-936.002 STEEPLE HALL: BUILDING MAINT 5,000.00 20,000.00 31,181.81 .00 (      11,181.81) 155.91

101-672-938.000 ACTIVITY CTR: OFF. EQUIP MAINT 2,500.00 2,500.00 2,386.20 .00 113.80 95.45

TOTAL ACTIVITY CENTER 210,892.00 227,776.00 221,453.95 .00 6,322.05 97.22

PLANNING & ORDINANCE

101-701-703.001 PLNG: DIR.PLAN & DEV. WAGE F-T 80,610.00 81,480.00 84,646.78 .00 (     3,166.78) 103.89

101-701-703.003 PLNG: ZONING ADMIN WAGE F-T 45,045.00 45,533.00 47,840.59 .00 (     2,307.59) 105.07

101-701-703.004 OE: ZONING ADMIN. WAGE  F-T 54,627.00 55,220.00 57,380.32 .00 (     2,160.32) 103.91

101-701-703.005 OE: ORDINANCE OFFICER WAGE F-T 25,982.00 26,252.00 26,987.02 .00 (       735.02) 102.80

101-701-820.000 PLNG: DUES/ED/TRAVEL 4,000.00 4,500.00 4,374.71 .00 125.29 97.22

101-701-935.000 OE: VIOLATION CORRECTIONS 3,000.00 3,000.00 1,239.78 .00 1,760.22 41.33

TOTAL PLANNING & ORDINANCE 213,264.00 215,985.00 222,469.20 .00 (     6,484.20) 103.00

ZONING BOARD OF APPEALS (ZBA)

101-702-720.000 ZBA: MEETING PAY 8,880.00 8,880.00 7,330.00 .00 1,550.00 82.55

101-702-720.001 ZBA: RECORDING SECRETARY 2,400.00 2,400.00 .00 .00 2,400.00 .00

101-702-801.000 ZBA: PROFESSIONAL SERVICES 500.00 500.00 .00 .00 500.00 .00

101-702-820.000 ZBA: DUES/ED/TRAVEL 1,000.00 1,000.00 487.00 .00 513.00 48.70

101-702-900.000 ZBA: ADVERTISING 5,000.00 5,000.00 3,569.19 .00 1,430.81 71.38

TOTAL ZONING BOARD OF APPEALS 17,780.00 17,780.00 11,386.19 .00 6,393.81 64.04
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PLANNING COMMISSION

101-703-720.000 PLNG COMM: RECORDING SECTY 2,400.00 2,400.00 .00 .00 2,400.00 .00

101-703-720.001 PLNG COMM: COMMISSION 11,400.00 11,400.00 4,287.50 .00 7,112.50 37.61

101-703-720.002 PLNG COMM: SUB-COMMITTEE 750.00 750.00 .00 .00 750.00 .00

101-703-801.000 PLNG COMM: MASTER PLAN PROF. 20,000.00 20,000.00 11,200.00 .00 8,800.00 56.00

101-703-801.001 PLNG COMM: ORDINANCE REVISION 8,000.00 8,000.00 .00 .00 8,000.00 .00

101-703-820.000 PLNG COMM: DUES/ED/TRAVEL 2,000.00 2,000.00 1,717.54 .00 282.46 85.88

101-703-900.000 PLNG COMM: ADVERTISING/PRTG 5,500.00 5,500.00 932.68 .00 4,567.32 16.96

TOTAL PLANNING COMMISSION 50,050.00 50,050.00 18,137.72 .00 31,912.28 36.24

PARKS

101-751-729.000 PARKS: HIGHLAND STATION 3,500.00 3,500.00 .00 .00 3,500.00 .00

101-751-729.001 PARKS: VETERAN'S PARK 2,500.00 2,500.00 836.56 .00 1,663.44 33.46

101-751-729.002 PARKS: HICKORY RIDGE 3,000.00 3,000.00 3,345.78 .00 (       345.78) 111.53

101-751-729.003 PARKS: DUCK LAKE PINES 3,000.00 23,000.00 21,590.33 .00 1,409.67 93.87

101-751-801.006 PARKS: FIREWORKS 13,500.00 13,500.00 11,000.00 .00 2,500.00 81.48

101-751-920.000 PARKS: UTILITIES 5,000.00 5,000.00 1,203.44 .00 3,796.56 24.07

101-751-935.000 PARKS: MAINTENANCE 20,000.00 20,000.00 21,353.34 .00 (     1,353.34) 106.77

TOTAL PARKS 50,500.00 70,500.00 59,329.45 .00 11,170.55 84.16

TOTAL FUND EXPENDITURES 3,221,444.00 4,805,705.00 4,412,962.45 .00 392,742.55 91.83

NET REVENUE OVER EXPENDITURES 1,118,839.00 1,119,558.00 254,828.09 .00 (     864,729.91)
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BALANCE SHEET

DECEMBER 31, 2023

ROAD FUND

ASSETS

203-000-002.000 HAULING ROUTE SAVINGS ACCT. 651,016.06

203-000-010.000 CASH - COMBINED SAVINGS 40,120.65

203-000-019.000 HAUL ROUTE RECEIVABLE 8,400.00

TOTAL ASSETS 699,536.71

LIABILITIES AND EQUITY

FUND EQUITY

203-000-390.000 FUND BALANCE 163,949.37

203-000-392.000 RESTRICTED FUND BALANCE 491,344.23

REVENUE OVER EXPENDITURES - YTD 44,243.11

TOTAL FUND EQUITY 699,536.71

TOTAL LIABILITIES AND EQUITY 699,536.71
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REVENUE

203-000-604.000 HAUL ROUTE REVENUE 55,000.00 55,000.00 64,788.96 .00 (     9,788.96) 117.80

203-000-665.000 INTEREST EARNINGS .00 .00 2,700.55 .00 (     2,700.55) .00

203-000-699.401 TRANSFER IN FROM CAPITAL IMP. 19,000.00 50,000.00 50,000.00 .00 .00 100.00

REVENUE 74,000.00 105,000.00 117,489.51 .00 (      12,489.51) 111.89

TOTAL FUND REVENUE 74,000.00 105,000.00 117,489.51 .00 (      12,489.51) 111.89

ROAD

203-596-967.000 DUST CONTROL 34,000.00 34,000.00 33,968.20 .00 31.80 99.91

203-596-967.001 TRI PARTY PROGRAM 40,000.00 40,000.00 38,908.00 .00 1,092.00 97.27

203-596-971.001 ROAD PARTICIPATION PROJECTS .00 .00 370.20 .00 (       370.20) .00

TOTAL ROAD 74,000.00 74,000.00 73,246.40 .00 753.60 98.98

TOTAL FUND EXPENDITURES 74,000.00 74,000.00 73,246.40 .00 753.60 98.98

NET REVENUE OVER EXPENDITURES .00 31,000.00 44,243.11 .00 13,243.11
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CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

FIRE FUND

ASSETS

206-000-010.000 CASH - COMBINED SAVINGS 1,380,662.19

206-000-019.000 TAXES RECEIVABLE 901,158.00

206-000-084.703 DUE TO/FROM TAX FUND 859,641.00

TOTAL ASSETS 3,141,461.19

LIABILITIES AND EQUITY

LIABILITIES

206-000-202.000 ACCOUNTS PAYABLE 72,777.68

206-000-257.000 ACCRUED PAYROLL 35,955.90

206-000-280.000 DEFERRED REVENUE 1,881,156.00

TOTAL LIABILITIES 1,989,889.58

FUND EQUITY

206-000-390.000 FUND BALANCE 1,479,169.98

REVENUE OVER EXPENDITURES - YTD (         327,598.37)

TOTAL FUND EQUITY 1,151,571.61

TOTAL LIABILITIES AND EQUITY 3,141,461.19
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REVENUE

206-000-402.000 CURRENT PROPERTY TAX 1,240,417.00 1,251,299.00 1,250,244.52 .00 1,054.48 99.92

206-000-412.000 DELINQUENT P. PROPERTY TAX .00 .00 1,176.97 .00 (     1,176.97) .00

206-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 1,364.39 .00 (     1,364.39) .00

206-000-603.000 CONSULTING FEE .00 .00 650.00 .00 (       650.00) .00

206-000-604.000 COST RECOVERY .00 .00 833.09 .00 (       833.09) .00

206-000-627.000 RENTAL INSPECTIONS .00 10,000.00 1,350.00 .00 8,650.00 13.50

206-000-638.000 EMS TRANSPORT 350,000.00 350,000.00 402,589.51 .00 (      52,589.51) 115.03

206-000-665.000 INTEREST ON INVESTMENTS 10,000.00 32,509.00 52,047.09 .00 (      19,538.09) 160.10

206-000-677.000 MISCELLANEOUS .00 .00 775.99 .00 (       775.99) .00

206-000-692.000 APPROPRIATION FUND BAL. 437,263.00 437,263.00 .00 .00 437,263.00 .00

REVENUE 2,037,680.00 2,081,071.00 1,711,031.56 .00 370,039.44 82.22

TOTAL FUND REVENUE 2,037,680.00 2,081,071.00 1,711,031.56 .00 370,039.44 82.22
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FIRE

206-336-702.012 FIRE: CHIEF'S COMPENSATION 79,794.00 76,271.00 79,529.34 .00 (     3,258.34) 104.27

206-336-703.000 FIRE: F-T WAGE MEDIC M.D. 68,852.00 30,113.00 27,855.99 .00 2,257.01 92.50

206-336-703.001 FIRE: F-T WAGE OFFICER D.K. 67,131.00 67,131.00 69,595.68 .00 (     2,464.68) 103.67

206-336-703.002 FIRE: F-T WAGE OFFICER G.B. 68,852.00 68,852.00 72,872.85 .00 (     4,020.85) 105.84

206-336-703.003 FIRE: F-T WAGE MEDIC C.S. 57,899.00 57,899.00 60,398.56 .00 (     2,499.56) 104.32

206-336-703.004 FIRE: F-T WAGE OFFICER M.B. 57,899.00 63,688.00 67,087.03 .00 (     3,399.03) 105.34

206-336-703.005 FIRE: F-T WAGE MEDIC A.G. 57,899.00 57,899.00 47,406.38 .00 10,492.62 81.88

206-336-703.006 FIRE: F-T WAGE MEDIC H.K. 57,899.00 53,556.00 37,355.34 .00 16,200.66 69.75

206-336-703.007 FIRE: F-T WAGE MEDIC K.M. 57,899.00 52,217.00 37,323.19 .00 14,893.81 71.48

206-336-703.008 FIRE: F-T WAGE MEDIC T.M. 57,899.00 52,217.00 36,914.59 .00 15,302.41 70.69

206-336-703.009 FIRE: F-T WAGE MEDIC R.K. .00 10,000.00 4,008.92 .00 5,991.08 40.09

206-336-703.012 FIRE: F-T WAGE MEDIC R.Y. .00 12,025.00 9,767.90 .00 2,257.10 81.23

206-336-703.013 FIRE: MARSHAL COMPENSATION 30,700.00 37,125.00 32,743.09 .00 4,381.91 88.20

206-336-703.014 FIRE: F-T WAGE MEDIC M.M. .00 12,025.00 9,767.90 .00 2,257.10 81.23

206-336-704.001 FIRE: P-T WAGE CLERICAL QA/QI 4,000.00 6,062.00 5,726.05 .00 335.95 94.46

206-336-706.008 FIRE: FIREFIGHTERS PAYROLL 500,000.00 450,000.00 459,725.27 .00 (     9,725.27) 102.16

206-336-707.007 FIRE: F-T OVERTIME 45,000.00 90,000.00 99,088.61 .00 (     9,088.61) 110.10

206-336-709.001 FIRE: CLOTHING ALLOWANCE 5,000.00 5,000.00 5,000.00 .00 .00 100.00

206-336-709.002 FIRE: FOOD ALLOWANCE 5,000.00 5,000.00 14,250.00 .00 (     9,250.00) 285.00

206-336-709.003 FIRE: HOLIDAY ALLOWANCE 23,364.00 15,802.00 22,919.38 .00 (     7,117.38) 145.04

206-336-710.000 FIRE: EMPLOYER PAYROLL TAX 94,958.00 93,551.00 90,654.98 .00 2,896.02 96.90

206-336-711.000 FIRE: DEFINED CONTRIBUTION POC 25,000.00 25,000.00 20,649.33 .00 4,350.67 82.60

206-336-711.001 FIRE:DEFINED CONTRIBUTION F-T 33,136.00 33,136.00 25,849.82 .00 7,286.18 78.01

206-336-712.001 FIRE:HEALTH/DENTAL/LIFE/DISINS 80,000.00 80,000.00 69,097.10 .00 10,902.90 86.37

206-336-713.000 FIRE: FIREFIGHTERS MEDICAL 16,000.00 16,000.00 11,346.95 .00 4,653.05 70.92

206-336-714.000 FIRE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

206-336-715.000 FIRE:CASH IN LIEU BENEF BUYOUT 14,000.00 14,000.00 11,839.83 .00 2,160.17 84.57

206-336-717.000 FIRE: BCN HEALTH REIMBURSEMEN 30,000.00 30,000.00 21,192.33 .00 8,807.67 70.64

206-336-719.000 FIRE: POST PLAN 15,000.00 15,000.00 19,499.99 .00 (     4,499.99) 130.00

206-336-722.009 FIRE: PARAMEDIC TRAINING 9,998.00 .00 1,273.33 .00 (     1,273.33) .00

206-336-722.010 FIRE: INSTRUCTOR TRAINING 5,000.00 5,000.00 564.00 .00 4,436.00 11.28

206-336-727.000 FIRE: SUPPLIES 9,000.00 9,000.00 11,782.21 .00 (     2,782.21) 130.91

206-336-731.000 FIRE: MEDICAL SUPPLIES 20,000.00 27,000.00 25,981.23 .00 1,018.77 96.23

206-336-732.000 FIRE: UNIFORMS 15,000.00 15,000.00 12,375.01 .00 2,624.99 82.50

206-336-750.000 FIRE: VEHICLE GAS/OIL 50,000.00 50,000.00 39,811.85 .00 10,188.15 79.62

206-336-804.000 FIRE: LEGAL SERVICES 5,000.00 5,000.00 1,106.00 .00 3,894.00 22.12

206-336-806.001 FIRE: COMPUTERS/SOFTWARE 2,500.00 6,000.00 8,826.82 .00 (     2,826.82) 147.11

206-336-809.000 FIRE: SOFTWARE MAINTENANCE 15,000.00 22,000.00 19,710.18 .00 2,289.82 89.59

206-336-820.000 FIRE: DUES & EDUCATION 20,000.00 30,000.00 37,993.73 .00 (     7,993.73) 126.65

206-336-830.000 FIRE: INSURANCE/BONDS 120,000.00 120,000.00 125,750.00 .00 (     5,750.00) 104.79

206-336-851.000 FIRE: RADIO COMMUNICATIONS 53,000.00 53,000.00 50,005.73 .00 2,994.27 94.35

206-336-890.000 FIRE: PUBLIC EDUCATION 5,000.00 5,000.00 3,870.39 .00 1,129.61 77.41

206-336-920.000 FIRE: PUBLIC UTILITIES 60,000.00 60,000.00 61,172.51 .00 (     1,172.51) 101.95

206-336-930.000 FIRE: VEHICLE REPAIR 50,000.00 75,000.00 113,477.30 .00 (      38,477.30) 151.30

206-336-936.000 FIRE: BLDG MAINT/REPAIR 15,000.00 20,000.00 16,078.60 .00 3,921.40 80.39

206-336-937.000 FIRE: EQUIP MAINT 20,000.00 20,000.00 24,298.92 .00 (     4,298.92) 121.49

206-336-955.000 FIRE: MISC EXPENSE 2,500.00 17,500.00 2,615.56 .00 14,884.44 14.95

206-336-967.000 FIRE: NEW PROJECTS 2,500.00 2,500.00 12,470.16 .00 (     9,970.16) 498.81

TOTAL FIRE 2,037,679.00 2,076,569.00 2,038,629.93 .00 37,939.07 98.17

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

FIRE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:22AM       PAGE: 3

TOTAL FUND EXPENDITURES 2,037,679.00 2,076,569.00 2,038,629.93 .00 37,939.07 98.17

NET REVENUE OVER EXPENDITURES 1.00 4,502.00 (     327,598.37) .00 (     332,100.37)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

POLICE FUND

ASSETS

207-000-004.000 PETTY CASH 50.00

207-000-010.000 CASH - COMBINED SAVINGS 2,473,404.21

207-000-019.000 TAXES RECEIVABLE 1,615,374.00

207-000-084.703 DUE TO/FROM TAX FUND 1,540,954.00

TOTAL ASSETS 5,629,782.21

LIABILITIES AND EQUITY

LIABILITIES

207-000-202.000 ACCOUNTS PAYABLE 279,034.77

207-000-257.000 ACCRUED PAYROLL 2,694.99

207-000-280.000 DEFERRED REVENUE 3,483,293.55

TOTAL LIABILITIES 3,765,023.31

FUND EQUITY

207-000-390.000 FUND BALANCE 1,617,059.86

REVENUE OVER EXPENDITURES - YTD 247,699.04

TOTAL FUND EQUITY 1,864,758.90

TOTAL LIABILITIES AND EQUITY 5,629,782.21

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

POLICE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:22AM      PAGE: 1

REVENUE

207-000-402.000 CURRENT PROPERTY TAX 3,076,641.00 3,076,641.00 3,099,968.67 .00 (      23,327.67) 100.76

207-000-412.000 DELINQUENT P. PROPERTY TAX .00 .00 2,917.23 .00 (     2,917.23) .00

207-000-479.000 RETURNABLE LIQUOR LICENSE FEE 10,000.00 10,000.00 11,842.60 .00 (     1,842.60) 118.43

207-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 3,384.13 .00 (     3,384.13) .00

207-000-582.000 MINI CONTRACT 12,000.00 12,000.00 3,546.14 .00 8,453.86 29.55

207-000-582.001 SCHOOL PARTICIPATION 111,000.00 111,000.00 110,295.37 .00 704.63 99.37

207-000-582.002 AMERICAN AG. CONTRACT 162,000.00 162,000.00 162,000.00 .00 .00 100.00

207-000-665.000 INTEREST EARNINGS 15,000.00 15,000.00 110,587.12 .00 (      95,587.12) 737.25

207-000-677.000 MISCELLANEOUS .00 .00 2,000.00 .00 (     2,000.00) .00

REVENUE 3,386,641.00 3,386,641.00 3,506,541.26 .00 (     119,900.26) 103.54

TOTAL FUND REVENUE 3,386,641.00 3,386,641.00 3,506,541.26 .00 (     119,900.26) 103.54

POLICE

207-301-704.001 POLICE: CLERICAL WAGE P-T 34,000.00 34,372.00 40,262.80 .00 (     5,890.80) 117.14

207-301-710.000 POLICE: EMPLOYER PAYROLL TAX 2,900.00 2,900.00 3,069.11 .00 (       169.11) 105.83

207-301-729.001 POLICE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

207-301-807.000 POLICE: OAKLAND CO SHER CONT 2,912,998.00 2,912,998.00 2,905,137.39 .00 7,860.61 99.73

207-301-807.002 POLICE:SCHOOL RESOURCE OFFICE 111,000.00 111,000.00 110,295.37 .00 704.63 99.37

207-301-807.003 POLICE: MINI CONTRACT 12,000.00 12,000.00 (     2,356.46) .00 14,356.46 (      19.64)

207-301-807.004 POLICE: OVERTIME 220,000.00 220,000.00 151,223.33 .00 68,776.67 68.74

207-301-920.000 POLICE: UTILITIES 14,000.00 14,000.00 6,231.01 .00 7,768.99 44.51

207-301-935.000 POLICE: SHERIFF'S MAINT 13,500.00 13,500.00 16,490.71 .00 (     2,990.71) 122.15

207-301-940.000 POLICE: SUBSTATION LEASE/LC 28,000.00 28,000.00 27,999.96 .00 .04 100.00

207-301-955.000 POLICE: MISCELLANEOUS 5,000.00 5,000.00 145.00 .00 4,855.00 2.90

207-301-971.000 POLICE: RESERVE EQUIPMENT 1,000.00 1,000.00 .00 .00 1,000.00 .00

207-301-971.001 POLICE: EQUIP CAP OUTLAY 6,000.00 6,000.00 .00 .00 6,000.00 .00

207-301-971.002 POLICE: BUILDING RENOVATIONS 4,000.00 4,000.00 344.00 .00 3,656.00 8.60

TOTAL POLICE 3,369,398.00 3,369,770.00 3,258,842.22 .00 110,927.78 96.71

TOTAL FUND EXPENDITURES 3,369,398.00 3,369,770.00 3,258,842.22 .00 110,927.78 96.71

NET REVENUE OVER EXPENDITURES 17,243.00 16,871.00 247,699.04 .00 230,828.04

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

REFUSE FUND

ASSETS

227-000-010.000 CASH - COMBINED SAVINGS 287,406.84

227-000-045.000 ASSESSMENT RECEIVABLE 484,819.00

227-000-084.703 DUE TO/FROM TAX FUND 646,633.00

TOTAL ASSETS 1,418,858.84

LIABILITIES AND EQUITY

LIABILITIES

227-000-280.000 DEFERRED REVENUE 1,218,240.00

TOTAL LIABILITIES 1,218,240.00

FUND EQUITY

227-000-390.000 FUND BALANCE 191,024.22

REVENUE OVER EXPENDITURES - YTD 9,594.62

TOTAL FUND EQUITY 200,618.84

TOTAL LIABILITIES AND EQUITY 1,418,858.84

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

REFUSE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:22AM       PAGE: 1

REVENUE

227-000-626.000 REFUSE COLLECTION 1,116,625.00 1,116,625.00 1,113,090.19 .00 3,534.81 99.68

227-000-665.000 INTEREST EARNINGS 1,500.00 1,500.00 9,799.01 .00 (     8,299.01) 653.27

227-000-677.000 MISCELLANEOUS 1,500.00 1,500.00 2,043.00 .00 (       543.00) 136.20

REVENUE 1,119,625.00 1,119,625.00 1,124,932.20 .00 (     5,307.20) 100.47

TOTAL FUND REVENUE 1,119,625.00 1,119,625.00 1,124,932.20 .00 (     5,307.20) 100.47

REFUSE

227-526-801.000 REFUSE: CONTRACTOR 1,087,000.00 1,087,000.00 1,087,700.58 .00 (       700.58) 100.06

227-526-812.000 REFUSE: FUND ADMIN COSTS 27,637.00 27,637.00 27,637.00 .00 .00 100.00

227-526-813.001 REFUSE: THIRD PARTY EXPENSES 2,000.00 2,000.00 .00 .00 2,000.00 .00

TOTAL REFUSE 1,116,637.00 1,116,637.00 1,115,337.58 .00 1,299.42 99.88

TOTAL FUND EXPENDITURES 1,116,637.00 1,116,637.00 1,115,337.58 .00 1,299.42 99.88

NET REVENUE OVER EXPENDITURES 2,988.00 2,988.00 9,594.62 .00 6,606.62

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

OPIOID SETTLEMENT FUND

ASSETS

284-000-010.000 CASH - COMBINED SAVINGS 12,706.70

284-000-079.000 ACCOUNTS RECEIVABLE 41,624.28

TOTAL ASSETS 54,330.98

LIABILITIES AND EQUITY

LIABILITIES

284-000-202.000 ACCOUNTS PAYABLE 10,000.00

TOTAL LIABILITIES 10,000.00

FUND EQUITY

284-000-360.001 DEFERRED INFLOW 41,624.28

REVENUE OVER EXPENDITURES - YTD 2,706.70

TOTAL FUND EQUITY 44,330.98

TOTAL LIABILITIES AND EQUITY 54,330.98

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

OPIOID SETTLEMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:22AM       PAGE: 1

REVENUE

284-000-685.000 OPIOID SETTLEMENT REVENUES .00 10,000.00 12,706.70 .00 (     2,706.70) 127.07

REVENUE .00 10,000.00 12,706.70 .00 (     2,706.70) 127.07

TOTAL FUND REVENUE .00 10,000.00 12,706.70 .00 (     2,706.70) 127.07

DEPARTMENT 718

284-718-880.000 OPIOID SETTLEMENT EXPENSE .00 10,000.00 10,000.00 .00 .00 100.00

TOTAL DEPARTMENT 718 .00 10,000.00 10,000.00 .00 .00 100.00

TOTAL FUND EXPENDITURES .00 10,000.00 10,000.00 .00 .00 100.00

NET REVENUE OVER EXPENDITURES .00 .00 2,706.70 .00 2,706.70

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

CAPITAL IMPROVEMENT FUND

ASSETS

401-000-010.000 CASH - COMBINED SAVINGS 2,206,698.68

401-000-084.494 DUE TO/FROM DDA 29,893.64

401-000-189.001 LEASE RECEIVABLE NEXTEL 2009 1,228,606.00

401-000-189.002 LEASE RECEIVABLE CINGULAR NEW 153,096.00

401-000-189.003 LEASE RECEIVABLE SPRINT 182,861.00

401-000-189.004 LEASE RECEIVABLE NEXTEL 2021 4,475,159.00

TOTAL ASSETS 8,276,314.32

LIABILITIES AND EQUITY

LIABILITIES

401-000-202.000 ACCOUNTS PAYABLE 27,029.64

TOTAL LIABILITIES 27,029.64

FUND EQUITY

401-000-360.001 DEFERRED INFLOW 2009 NEXTEL 1,172,516.00

401-000-360.002 DEFERRED INFLOW NEW CINGULAR 152,553.00

401-000-360.003 DEFERRED INFLOW SPRINT 177,794.00

401-000-360.004 DEFERRED INFLOW 2021 NEXTEL 4,210,439.00

401-000-390.000 FUND BALANCE 1,011,932.50

REVENUE OVER EXPENDITURES - YTD 1,524,050.18

TOTAL FUND EQUITY 8,249,284.68

TOTAL LIABILITIES AND EQUITY 8,276,314.32

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

CAPITAL IMPROVEMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:23AM       PAGE: 1

REVENUE

401-000-665.000 INTEREST EARNINGS 10,000.00 10,000.00 216,595.03 150,822.00 (     206,595.03) 2,165.95

401-000-665.001 INTEREST EARNINGS DDA LOAN 3,500.00 3,500.00 1,344.33 .00 2,155.67 38.41

401-000-667.002 CELL TOWER LEASE 150,000.00 150,000.00 163,382.68 25,223.00 (       13,382.68) 108.92

401-000-692.000 APPROPRIATION FUND BAL. 524,500.00 1,372,595.00 .00 .00 1,372,595.00 .00

401-000-693.000 LAND SALE .00 .00 50,000.00 .00 (       50,000.00) .00

401-000-699.000 OPERATING TRANSFER IN .00 1,500,000.00 1,500,000.00 .00 .00 100.00

REVENUE 688,000.00 3,036,095.00 1,931,322.04 176,045.00 1,104,772.96 63.61

TOTAL FUND REVENUE 688,000.00 3,036,095.00 1,931,322.04 176,045.00 1,104,772.96 63.61

GENERAL GOVERNMENT

401-261-971.001 TOWNSHIP IMPROVEMENTS 25,000.00 740,302.00 120,826.30 (     631,369.01) 619,475.70 16.32

401-261-971.005 TOWNSHIP LIGHTING & SIGNAGE .00 20,768.00 10,000.00 .00 10,768.00 48.15

401-261-971.011 BROADBAND EXPENSE 27,000.00 27,000.00 .00 .00 27,000.00 .00

401-261-971.012 TOWNSHIP RELOCATION EXPENSES 25,000.00 25,000.00 6,177.88 .00 18,822.12 24.71

401-261-971.013 SEWER ANTICIPATION EXPENSE 50,000.00 50,000.00 .00 .00 50,000.00 .00

401-261-971.020 250 W LIVINGSTON IMPROVEMENTS 10,000.00 10,000.00 .00 .00 10,000.00 .00

401-261-972.000 PROPERTY PURCHASE .00 33,025.00 2,305.00 .00 30,720.00 6.98

401-261-995.103 TRANSFER TO ROAD FUND 19,000.00 50,000.00 50,000.00 .00 .00 100.00

TOTAL GENERAL GOVERNMENT 156,000.00 956,095.00 189,309.18 (     631,369.01) 766,785.82 19.80

ANNEX

401-523-971.000 STEEPLE HALL IMPROVEMENTS 40,000.00 40,000.00 27,029.64 .00 12,970.36 67.57

TOTAL ANNEX 40,000.00 40,000.00 27,029.64 .00 12,970.36 67.57

CEMETERY

401-567-971.000 CEMETERY IMPROVEMENTS 25,000.00 48,000.00 46,910.00 .00 1,090.00 97.73

TOTAL CEMETERY 25,000.00 48,000.00 46,910.00 .00 1,090.00 97.73

PARKS

401-751-971.000 HICKORY RIDGE PARK IMPROVEMEN 15,000.00 15,000.00 .00 .00 15,000.00 .00

401-751-971.001 DUCK LAKE PARK IMPROVEMENT 125,000.00 150,000.00 144,023.04 .00 5,976.96 96.02

TOTAL PARKS 140,000.00 165,000.00 144,023.04 .00 20,976.96 87.29

TOTAL FUND EXPENDITURES 361,000.00 1,209,095.00 407,271.86 (     631,369.01) 801,823.14 33.68

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

CAPITAL IMPROVEMENT FUND

ORIGINAL AMENDED % OF

YTD ACTUAL CUR MONTH VARIANCE

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:23AM       PAGE: 2

NET REVENUE OVER EXPENDITURES 327,000.00 1,827,000.00 1,524,050.18 807,414.01 (     302,949.82)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

FIRE CAPITAL FUND

ASSETS

402-000-010.000 CASH - COMBINED SAVINGS 528,906.92

402-000-019.000 TAXES RECEIVABLE 470,639.00

402-000-084.703 DUE TO/FROM TAX FUND 448,955.00

TOTAL ASSETS 1,448,500.92

LIABILITIES AND EQUITY

LIABILITIES

402-000-280.000 DEFERRED REVENUE 980,562.00

TOTAL LIABILITIES 980,562.00

FUND EQUITY

402-000-390.000 FUND BALANCE 568,820.74

REVENUE OVER EXPENDITURES - YTD (         100,881.82)

TOTAL FUND EQUITY 467,938.92

TOTAL LIABILITIES AND EQUITY 1,448,500.92

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

FIRE CAPITAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:23AM       PAGE: 1

REVENUE

402-000-402.000 CURRENT PROPERTY TAX 896,403.00 896,403.00 902,032.60 .00 (     5,629.60) 100.63

402-000-412.000 DELINQUENT P. PROPERTY TAX .00 .00 789.90 .00 (       789.90) .00

402-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 985.99 .00 (       985.99) .00

402-000-665.000 INTEREST EARNINGS 10,000.00 10,000.00 28,027.47 .00 (      18,027.47) 280.27

402-000-692.000 APPROPRIATION FUND BAL. 196,597.00 207,096.52 .00 .00 207,096.52 .00

REVENUE 1,103,000.00 1,113,499.52 931,835.96 .00 181,663.56 83.69

TOTAL FUND REVENUE 1,103,000.00 1,113,499.52 931,835.96 .00 181,663.56 83.69

FIRE

402-336-971.000 VEHICLES 400,000.00 400,000.00 392,799.72 .00 7,200.28 98.20

402-336-971.002 CAPITAL EQUIPMENT 158,000.00 158,000.00 92,668.54 .00 65,331.46 58.65

402-336-971.004 CONSTR IN PROCESS FIRE MIL ST2 .00 10,499.52 10,499.52 .00 .00 100.00

402-336-991.000 FIRE CAP: DEBT SVC PRINCIPAL 275,000.00 275,000.00 290,000.00 .00 (      15,000.00) 105.45

402-336-993.001 FIRE CAP: DEBT SVC INTEREST 270,000.00 270,000.00 246,250.00 .00 23,750.00 91.20

402-336-993.002 FIRE CAP: BONDING AGENT FEES .00 .00 500.00 .00 (       500.00) .00

TOTAL FIRE 1,103,000.00 1,113,499.52 1,032,717.78 .00 80,781.74 92.75

TOTAL FUND EXPENDITURES 1,103,000.00 1,113,499.52 1,032,717.78 .00 80,781.74 92.75

NET REVENUE OVER EXPENDITURES .00 .00 (     100,881.82) .00 (     100,881.82)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

DOWNTOWN DEVELOPMENT FUND

ASSETS

494-000-010.000 CASH - COMBINED SAVINGS 539,039.71

494-000-019.000 TAXES RECEIVABLE 47,865.00

TOTAL ASSETS 586,904.71

LIABILITIES AND EQUITY

LIABILITIES

494-000-202.000 ACCOUNTS PAYABLE 20,220.28

494-000-257.000 ACCRUED PAYROLL 1,469.01

494-000-280.000 DEFERRED REVENUE 107,566.00

494-000-308.000 LONG-TERM LOAN 29,893.64

TOTAL LIABILITIES 159,148.93

FUND EQUITY

494-000-390.000 FUND BALANCE 337,928.06

REVENUE OVER EXPENDITURES - YTD 89,827.72

TOTAL FUND EQUITY 427,755.78

TOTAL LIABILITIES AND EQUITY 586,904.71

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

DOWNTOWN DEVELOPMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:23AM      PAGE: 1

REVENUE

494-000-412.000 DELINQUENT P. PROPERTY TAX .00 .00 2,011.72 .00 (     2,011.72) .00

494-000-569.000 GRANT REVENUE .00 .00 9,500.00 .00 (     9,500.00) .00

494-000-573.000 LOCAL COMMUNITY STABILIZATION .00 .00 49,778.74 .00 (      49,778.74) .00

494-000-665.000 INTEREST EARNINGS 10,000.00 10,000.00 20,112.86 .00 (      10,112.86) 201.13

494-000-677.000 MISCELLANEOUS .00 .00 37.16 .00 (      37.16) .00

494-000-677.001 DDA EVENTS FUND 2,000.00 2,000.00 (       350.00) .00 2,350.00 (      17.50)

494-000-677.005 FUNDRAISING .00 .00 5,300.00 .00 (     5,300.00) .00

494-000-677.008 FARMERS MARKET RESERVATIONS 1,000.00 1,000.00 1,036.00 .00 (      36.00) 103.60

494-000-677.010 TIF 234,000.00 234,000.00 240,783.35 .00 (     6,783.35) 102.90

494-000-692.000 APPROP FUND BALANCE .00 124,489.00 .00 .00 124,489.00 .00

REVENUE 247,000.00 371,489.00 328,209.83 .00 43,279.17 88.35

TOTAL FUND REVENUE 247,000.00 371,489.00 328,209.83 .00 43,279.17 88.35

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

DOWNTOWN DEVELOPMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:23AM       PAGE: 2

DOWNTOWN DEVELOPMENT AUTHO

494-729-702.001 DDA: DIRECTOR 51,562.00 45,562.00 47,013.99 .00 (     1,451.99) 103.19

494-729-705.000 DDA: PART-TIME SEASONAL .00 5,000.00 1,192.50 .00 3,807.50 23.85

494-729-710.000 DDA: EMPLOYER PAYROLL TAX 4,000.00 4,000.00 4,038.40 .00 (      38.40) 100.96

494-729-715.000 DDA: CASH IN LIEU BENEF BUYOUT .00 6,000.00 6,000.00 .00 .00 100.00

494-729-720.002 DDA: RECORDING SECRETARY 1,200.00 1,200.00 700.00 .00 500.00 58.33

494-729-728.000 DDA: OFFICE SUPPLIES 1,200.00 1,200.00 2,821.77 .00 (     1,621.77) 235.15

494-729-729.000 DDA:MEETING PUBLIC ED SUPPLIES 500.00 500.00 355.57 .00 144.43 71.11

494-729-801.000 DDA: PROF SERVICES 3,000.00 3,000.00 1,355.00 .00 1,645.00 45.17

494-729-801.001 DDA: MASTER PLAN 5,000.00 5,000.00 201.50 .00 4,798.50 4.03

494-729-808.000 DDA: MARKETING CONSULTANT 9,000.00 12,000.00 11,377.00 .00 623.00 94.81

494-729-808.001 DDA:  SPECIAL PROJ CONSULTANT 4,000.00 4,000.00 160.00 .00 3,840.00 4.00

494-729-820.000 DDA: DUES/ED/TRAVEL 5,000.00 5,000.00 4,525.87 .00 474.13 90.52

494-729-850.000 DDA: WEBSITE 700.00 700.00 1,115.00 .00 (       415.00) 159.29

494-729-880.000 DDA: COMMUNITY PROJECTS .00 .00 835.00 .00 (       835.00) .00

494-729-880.001 DDA: PROMOTIONS 12,250.00 18,250.00 20,515.21 .00 (     2,265.21) 112.41

494-729-880.002 DDA: ECONOMIC RESTRUCTURING 11,000.00 11,000.00 11,648.64 .00 (       648.64) 105.90

494-729-880.003 DDA: DESIGN 51,145.00 150,781.00 79,141.40 .00 71,639.60 52.49

494-729-880.004 DDA: ORGANIZATION 2,700.00 2,700.00 935.80 .00 1,764.20 34.66

494-729-900.000 DDA: ADVERTISING/PRINTING 3,000.00 11,353.00 12,214.15 .00 (       861.15) 107.59

494-729-900.001 DDA: FUNDRAISER EXPENSE 3,000.00 3,000.00 3,829.92 .00 (       829.92) 127.66

494-729-920.000 DDA: RENT/ UTILITIES 3,000.00 3,000.00 3,498.24 .00 (       498.24) 116.61

494-729-935.000 DDA: MAINTENANCE STREETSCAPE 4,000.00 12,000.00 9,314.88 .00 2,685.12 77.62

494-729-967.000 DDA: FARMERS' MARKET 10,000.00 12,500.00 11,196.44 .00 1,303.56 89.57

494-729-967.002 DDA: DDA SPONSORSHIPS 3,000.00 3,000.00 2,000.00 .00 1,000.00 66.67

494-729-967.007 DDA:CART PROJECT 2,500.00 2,500.00 1,051.50 .00 1,448.50 42.06

494-729-971.000 DDA: CAPITAL IMPROVEMENT PROJ 5,000.00 5,000.00 .00 .00 5,000.00 .00

494-729-991.000 DDA: PRINCIPAL EXP-BUDGET ONLY 38,752.00 38,752.00 .00 .00 38,752.00 .00

494-729-993.000 DDA: INTEREST EXPENSE 2,300.00 2,300.00 1,344.33 .00 955.67 58.45

TOTAL DOWNTOWN DEVELOPMENT 236,809.00 369,298.00 238,382.11 .00 130,915.89 64.55

TOTAL FUND EXPENDITURES 236,809.00 369,298.00 238,382.11 .00 130,915.89 64.55

NET REVENUE OVER EXPENDITURES 10,191.00 2,191.00 89,827.72 .00 87,636.72

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

WATER SYSTEM

ASSETS

591-000-001.000 CASH - CHECKING 182,297.84

591-000-010.000 CASH - COMBINED SAVINGS 19,260.88

591-000-033.000 UTILITY RECEIVABLE WATER SYSTE 70,617.21

591-000-034.000 DELQ UTILITY RECEIVABLE WATER 1,010.95

591-000-035.000 UNBILLED RECEIVABLE WATER SYST 96,104.92

591-000-152.000 WATERMAINS 8,210,423.82

591-000-153.000 A/D WATER MAINS (         955,668.52)

TOTAL ASSETS 7,624,047.10

LIABILITIES AND EQUITY

LIABILITIES

591-000-202.000 ACCOUNTS PAYABLE 796.76

591-000-202.001 ACCOUNTS PAYABLE VOUCHER 4,538.68

591-000-209.000 INTEREST PAYABLE 1,295.00

591-000-300.000 BONDS PAYABLE CURRENT WATER SY 69,000.00

591-000-300.001 SPECIAL ASSESSMENT BOND 449,000.00

TOTAL LIABILITIES 524,630.44

FUND EQUITY

591-000-373.000 CONTRIBUTED CAPITAL NET POSITI 6,736,755.00

591-000-392.000 MAJOR MAINT.RESERVE-RESTRICTED (         343,790.27)

591-000-392.001 EMERG.MAINT.RESERVE-RESTRICTED 77,058.94

591-000-392.002 CAP. IMPRV RESERVE-RESTRICTED 677,428.17

591-000-399.000 UNRESTRICTED NET ASSETS 67,072.87

REVENUE OVER EXPENDITURES - YTD (         115,108.05)

TOTAL FUND EQUITY 7,099,416.66

TOTAL LIABILITIES AND EQUITY 7,624,047.10

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

WATER SYSTEM

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:23AM       PAGE: 1

REVENUE

591-000-629.002 CHARGES FOR SERVICES RENDERE .00 .00 690,849.05 (      88,101.56) (     690,849.05) .00

591-000-629.003 FIXED CHARGE DEBT SERVICES .00 .00 77,184.88 208.56 (      77,184.88) .00

591-000-629.004 FIXED CHARGE MAJOR MAINT .00 .00 76,133.65 38,017.78 (      76,133.65) .00

591-000-629.005 FIXED CHARGE CAPITAL IMPR .00 .00 115,290.99 57,669.61 (     115,290.99) .00

591-000-665.000 INTEREST EARNINGS .00 .00 2,490.17 .00 (     2,490.17) .00

591-000-677.000 OTHER REVENUE .00 .00 5,584.44 .00 (     5,584.44) .00

REVENUE .00 .00 967,533.18 7,794.39 (     967,533.18) .00

TOTAL FUND REVENUE .00 .00 967,533.18 7,794.39 (     967,533.18) .00

WATER

591-536-812.000 FUND ADMINISTRATION COST .00 .00 98,526.47 .00 (      98,526.47) .00

591-536-921.000 SYSTEMS .00 .00 73,396.41 .00 (      73,396.41) .00

591-536-921.001 PLAN REVIEW & PERMITTING .00 .00 4,147.28 .00 (     4,147.28) .00

591-536-921.002 MAPPING UNIT .00 .00 2,819.35 .00 (     2,819.35) .00

591-536-921.003 BILLING SERVICES .00 .00 13,405.70 .00 (      13,405.70) .00

591-536-935.000 MAINTENANCE .00 .00 154,516.91 .00 (     154,516.91) .00

591-536-938.001 WATER SYSTEMS .00 .00 44,066.30 .00 (      44,066.30) .00

591-536-938.002 WATER MAINTENANCE .00 .00 145,692.41 .00 (     145,692.41) .00

591-536-938.003 PUMP MAINTENANCE .00 .00 334,122.35 .00 (     334,122.35) .00

591-536-968.000 DEPRECIATION .00 .00 204,030.30 204,030.30 (     204,030.30) .00

591-536-971.001 WATER CAPITAL EQUIPMT IMPROVM .00 .00 .00 (      35,563.06) .00 .00

591-536-991.000 DEBT PAYMENT .00 .00 .00 (      70,000.00) .00 .00

591-536-993.001 INTEREST EXPENSE .00 .00 7,917.75 (       885.50) (     7,917.75) .00

TOTAL WATER .00 .00 1,082,641.23 97,581.74 (  1,082,641.23) .00

TOTAL FUND EXPENDITURES .00 .00 1,082,641.23 97,581.74 (  1,082,641.23) .00

NET REVENUE OVER EXPENDITURES .00 .00 (     115,108.05) (      89,787.35) (     115,108.05)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

HIGHLAND ADVISORY COUNCIL

ASSETS

702-000-010.000 CASH - COMBINED SAVINGS 5,216.71

TOTAL ASSETS 5,216.71

LIABILITIES AND EQUITY

LIABILITIES

702-000-202.000 ACCOUNTS PAYABLE 879.03

TOTAL LIABILITIES 879.03

FUND EQUITY

702-000-390.000 FUND BALANCE 12,711.14

REVENUE OVER EXPENDITURES - YTD (             8,373.46)

TOTAL FUND EQUITY 4,337.68

TOTAL LIABILITIES AND EQUITY 5,216.71

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

HIGHLAND ADVISORY COUNCIL

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:24AM       PAGE: 1

REVENUE

702-000-674.000 CONTRIBUTIONS .00 .00 26,523.94 .00 (      26,523.94) .00

REVENUE .00 .00 26,523.94 .00 (      26,523.94) .00

TOTAL FUND REVENUE .00 .00 26,523.94 .00 (      26,523.94) .00

GENERAL GOVERNMENT

702-261-729.000 HAAC: DEDUCTIONS .00 .00 34,897.40 .00 (      34,897.40) .00

TOTAL GENERAL GOVERNMENT .00 .00 34,897.40 .00 (      34,897.40) .00

TOTAL FUND EXPENDITURES .00 .00 34,897.40 .00 (      34,897.40) .00

NET REVENUE OVER EXPENDITURES .00 .00 (     8,373.46) .00 (     8,373.46)

POST AUDIT

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

CURRENT TAX COLLECT

ASSETS

703-000-010.000 CASH - COMBINED SAVINGS 5,723,527.34

703-000-019.000 TAXES RECEIVABLE-OTHER GOVTS 2,015,421.61

703-000-214.000 DUE TO/FR GENERAL FUND (           14,758.65)

TOTAL ASSETS 7,724,190.30

LIABILITIES AND EQUITY

LIABILITIES

703-000-274.000 TAX COLLECTIONS TO DISTRIBUTE 5,708,768.69

703-000-280.000 DEFERRED REVENUE 2,015,421.61

TOTAL LIABILITIES 7,724,190.30

TOTAL LIABILITIES AND EQUITY 7,724,190.30

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

CURRENT TAX COLLECT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:24AM       PAGE: 1

REVENUE

703-000-402.002 TAX COLLECTIONS OTHER GOVMNT .00 .00 28,451,700.44 28,451,700.44 (28,451,700.44) .00

703-000-665.000 INTEREST EARNINGS .00 .00 14,553.80 .00 (      14,553.80) .00

REVENUE .00 .00 28,466,254.24 28,451,700.44 (28,466,254.24) .00

TOTAL FUND REVENUE .00 .00 28,466,254.24 28,451,700.44 (28,466,254.24) .00

TRUST & AGENCY ADMIN

703-255-822.000 TAX: BANK FEES .00 .00 2,973.00 .00 (     2,973.00) .00

703-255-964.001 TAXES PAYABLE OTHER GOVMNTS .00 .00 28,463,281.24 28,463,281.24 (28,463,281.24) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 28,466,254.24 28,463,281.24 (28,466,254.24) .00

TOTAL FUND EXPENDITURES .00 .00 28,466,254.24 28,463,281.24 (28,466,254.24) .00

NET REVENUE OVER EXPENDITURES .00 .00 .00 (       11,580.80) .00

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

POST-RETIREMENT BENEFITS

ASSETS

737-000-010.000 CASH - COMBINED SAVINGS 82,353.51

737-000-017.001 MUTUAL FUNDS 661,230.40

737-000-017.002 LPL INVESTMENTS 48,860.00

TOTAL ASSETS 792,443.91

LIABILITIES AND EQUITY

LIABILITIES

737-000-202.000 ACCOUNTS PAYABLE 6,659.29

TOTAL LIABILITIES 6,659.29

FUND EQUITY

737-000-390.000 FUND BALANCE 765,450.00

REVENUE OVER EXPENDITURES - YTD 20,334.62

TOTAL FUND EQUITY 785,784.62

TOTAL LIABILITIES AND EQUITY 792,443.91

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

POST-RETIREMENT BENEFITS

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:24AM       PAGE: 1

REVENUE

737-000-665.000 INTEREST EARNINGS 20,000.00 20,000.00 19,391.10 .00 608.90 96.96

737-000-669.001 GAINS/LOSSES .00 .00 51,361.38 .00 (      51,361.38) .00

737-000-692.002 APPROPRIATION FUND BAL. 39,000.00 39,000.00 .00 .00 39,000.00 .00

REVENUE 59,000.00 59,000.00 70,752.48 .00 (      11,752.48) 119.92

TOTAL FUND REVENUE 59,000.00 59,000.00 70,752.48 .00 (      11,752.48) 119.92

GENERAL GOVERNMENT PERSONNE

737-279-719.000 RETIREE OPEB EXPENSE 50,000.00 50,000.00 44,707.78 .00 5,292.22 89.42

737-279-822.000 OPEB: BANK FEES 9,000.00 9,000.00 5,710.08 .00 3,289.92 63.45

TOTAL GENERAL GOVERNMENT PER 59,000.00 59,000.00 50,417.86 .00 8,582.14 85.45

TOTAL FUND EXPENDITURES 59,000.00 59,000.00 50,417.86 .00 8,582.14 85.45

NET REVENUE OVER EXPENDITURES .00 .00 20,334.62 .00 20,334.62

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

DUCK LAKE ASSOC

ASSETS

764-000-010.000 CASH - COMBINED SAVINGS 221,994.31

TOTAL ASSETS 221,994.31

LIABILITIES AND EQUITY

FUND EQUITY

764-000-390.000 FUND BALANCE 180,223.82

REVENUE OVER EXPENDITURES - YTD 41,770.49

TOTAL FUND EQUITY 221,994.31

TOTAL LIABILITIES AND EQUITY 221,994.31

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

DUCK LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:24AM       PAGE: 1

REVENUE

764-000-581.000 CONTRIBUTIONS-DUCK LAKE .00 .00 223,076.44 .00 (     223,076.44) .00

764-000-665.000 INTEREST EARNINGS .00 .00 4,104.90 .00 (     4,104.90) .00

REVENUE .00 .00 227,181.34 .00 (     227,181.34) .00

TOTAL FUND REVENUE .00 .00 227,181.34 .00 (     227,181.34) .00

TRUST & AGENCY ADMIN

764-255-812.000 DUCK LAKE: ADMIN FEES .00 .00 2,481.56 .00 (     2,481.56) .00

764-255-956.000 DUCK LAKE: DEDUCTIONS .00 .00 182,929.29 .00 (     182,929.29) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 185,410.85 .00 (     185,410.85) .00

TOTAL FUND EXPENDITURES .00 .00 185,410.85 .00 (     185,410.85) .00

NET REVENUE OVER EXPENDITURES .00 .00 41,770.49 .00 41,770.49

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

HIGHLAND LAKE ASSOC

ASSETS

765-000-010.000 CASH - COMBINED SAVINGS 61,069.89

TOTAL ASSETS 61,069.89

LIABILITIES AND EQUITY

FUND EQUITY

765-000-390.000 FUND BALANCE 53,539.00

REVENUE OVER EXPENDITURES - YTD 7,530.89

TOTAL FUND EQUITY 61,069.89

TOTAL LIABILITIES AND EQUITY 61,069.89

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

HIGHLAND LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:24AM       PAGE: 1

REVENUE

765-000-581.000 CONTRIBUTIONS-HIGHLAND LAKE .00 .00 28,157.00 .00 (      28,157.00) .00

765-000-665.000 INTEREST EARNINGS .00 .00 1,064.93 .00 (     1,064.93) .00

REVENUE .00 .00 29,221.93 .00 (      29,221.93) .00

TOTAL FUND REVENUE .00 .00 29,221.93 .00 (      29,221.93) .00

TRUST & AGENCY ADMIN

765-255-812.000 HIGHLAND LAKE: ADMIN FEES .00 .00 270.31 .00 (       270.31) .00

765-255-956.000 HIGHLAND LAKE: DEDUCTIONS .00 .00 21,420.73 .00 (      21,420.73) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 21,691.04 .00 (      21,691.04) .00

TOTAL FUND EXPENDITURES .00 .00 21,691.04 .00 (      21,691.04) .00

NET REVENUE OVER EXPENDITURES .00 .00 7,530.89 .00 7,530.89

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

TAGGETT LAKE ASSOC

ASSETS

766-000-010.000 CASH - COMBINED SAVINGS 32,431.87

TOTAL ASSETS 32,431.87

LIABILITIES AND EQUITY

FUND EQUITY

766-000-390.000 FUND BALANCE 67,045.06

REVENUE OVER EXPENDITURES - YTD (           34,613.19)

TOTAL FUND EQUITY 32,431.87

TOTAL LIABILITIES AND EQUITY 32,431.87

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

TAGGETT LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:24AM       PAGE: 1

REVENUE

766-000-581.000 CONTRIBUTIONS-TAGGETT LAKE .00 .00 14,400.00 .00 (      14,400.00) .00

766-000-665.000 INTEREST EARNINGS .00 .00 814.04 .00 (       814.04) .00

REVENUE .00 .00 15,214.04 .00 (      15,214.04) .00

TOTAL FUND REVENUE .00 .00 15,214.04 .00 (      15,214.04) .00

TRUST & AGENCY ADMIN

766-255-812.000 TAGGETT LAKE: ADMIN FEES .00 .00 232.20 .00 (       232.20) .00

766-255-956.000 TAGGETT LAKE: DEDUCTIONS .00 .00 49,595.03 .00 (      49,595.03) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 49,827.23 .00 (      49,827.23) .00

TOTAL FUND EXPENDITURES .00 .00 49,827.23 .00 (      49,827.23) .00

NET REVENUE OVER EXPENDITURES .00 .00 (      34,613.19) .00 (      34,613.19)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

KELLOGG LAKE ASSOC

ASSETS

767-000-010.000 CASH - COMBINED SAVINGS 38,705.01

TOTAL ASSETS 38,705.01

LIABILITIES AND EQUITY

FUND EQUITY

767-000-390.000 FUND BALANCE 47,444.86

REVENUE OVER EXPENDITURES - YTD (             8,739.85)

TOTAL FUND EQUITY 38,705.01

TOTAL LIABILITIES AND EQUITY 38,705.01

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

KELLOGG LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:25AM       PAGE: 1

REVENUE

767-000-581.000 CONTRIBUTIONS-KELLOGG LAKE .00 .00 16,328.70 .00 (      16,328.70) .00

767-000-665.000 INTEREST EARNINGS .00 .00 753.89 .00 (       753.89) .00

REVENUE .00 .00 17,082.59 .00 (      17,082.59) .00

TOTAL FUND REVENUE .00 .00 17,082.59 .00 (      17,082.59) .00

TRUST & AGENCY ADMIN

767-255-812.000 KELLOGG LAKE: ADMIN FEES .00 .00 166.40 .00 (       166.40) .00

767-255-956.000 KELLOGG LAKE: DEDUCTIONS .00 .00 25,656.04 .00 (      25,656.04) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 25,822.44 .00 (      25,822.44) .00

TOTAL FUND EXPENDITURES .00 .00 25,822.44 .00 (      25,822.44) .00

NET REVENUE OVER EXPENDITURES .00 .00 (     8,739.85) .00 (     8,739.85)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

CHARLICK LAKE ASSOC

ASSETS

768-000-010.000 CASH - COMBINED SAVINGS 39,772.93

TOTAL ASSETS 39,772.93

LIABILITIES AND EQUITY

FUND EQUITY

768-000-390.000 FUND BALANCE 38,938.14

REVENUE OVER EXPENDITURES - YTD 834.79

TOTAL FUND EQUITY 39,772.93

TOTAL LIABILITIES AND EQUITY 39,772.93

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

CHARLICK LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:25AM       PAGE: 1

REVENUE

768-000-581.000 CONTRIBUTIONS-CHARLICK LAKE .00 .00 28,740.42 .00 (      28,740.42) .00

768-000-665.000 INTEREST EARNINGS .00 .00 817.36 .00 (       817.36) .00

REVENUE .00 .00 29,557.78 .00 (      29,557.78) .00

TOTAL FUND REVENUE .00 .00 29,557.78 .00 (      29,557.78) .00

TRUST & AGENCY ADMIN

768-255-812.000 CHARLICK LAKE: ADMIN FEES .00 .00 319.70 .00 (       319.70) .00

768-255-956.000 CHARLICK LAKE: DEDUCTIONS .00 .00 28,403.29 .00 (      28,403.29) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 28,722.99 .00 (      28,722.99) .00

TOTAL FUND EXPENDITURES .00 .00 28,722.99 .00 (      28,722.99) .00

NET REVENUE OVER EXPENDITURES .00 .00 834.79 .00 834.79

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

WOODRUFF LAKE ASSOC

ASSETS

769-000-010.000 CASH - COMBINED SAVINGS 40,085.89

TOTAL ASSETS 40,085.89

LIABILITIES AND EQUITY

FUND EQUITY

769-000-390.000 FUND BALANCE 40,129.76

REVENUE OVER EXPENDITURES - YTD (                 43.87)

TOTAL FUND EQUITY 40,085.89

TOTAL LIABILITIES AND EQUITY 40,085.89

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

WOODRUFF LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:25AM       PAGE: 1

REVENUE

769-000-581.000 CONTRIBUTIONS-WOODRUFF LAKE .00 .00 27,840.00 .00 (      27,840.00) .00

769-000-665.000 INTEREST EARNINGS .00 .00 767.33 .00 (       767.33) .00

REVENUE .00 .00 28,607.33 .00 (      28,607.33) .00

TOTAL FUND REVENUE .00 .00 28,607.33 .00 (      28,607.33) .00

TRUST & AGENCY ADMIN

769-255-812.000 WOODRUFF LAKE: ADMIN FEES .00 .00 297.60 .00 (       297.60) .00

769-255-956.000 WOODRUFF LAKE: DEDUCTIONS .00 .00 28,353.60 .00 (      28,353.60) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 28,651.20 .00 (      28,651.20) .00

TOTAL FUND EXPENDITURES .00 .00 28,651.20 .00 (      28,651.20) .00

NET REVENUE OVER EXPENDITURES .00 .00 (      43.87) .00 (      43.87)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

WHITE LAKE IMPROVEMENT

ASSETS

770-000-010.000 CASH - COMBINED SAVINGS 205,386.57

TOTAL ASSETS 205,386.57

LIABILITIES AND EQUITY

FUND EQUITY

770-000-390.000 FUND BALANCE 184,817.10

REVENUE OVER EXPENDITURES - YTD 20,569.47

TOTAL FUND EQUITY 205,386.57

TOTAL LIABILITIES AND EQUITY 205,386.57

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

WHITE LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:25AM       PAGE: 1

REVENUE

770-000-581.000 CONTRIBUTIONS-WHITE LAKE .00 .00 101,104.89 .00 (     101,104.89) .00

770-000-665.000 INTEREST EARNINGS .00 .00 3,689.37 .00 (     3,689.37) .00

REVENUE .00 .00 104,794.26 .00 (     104,794.26) .00

TOTAL FUND REVENUE .00 .00 104,794.26 .00 (     104,794.26) .00

TRUST & AGENCY ADMIN

770-255-812.000 WHITE LAKE: ADMIN FEES .00 .00 1,116.95 .00 (     1,116.95) .00

770-255-956.000 WHITE LAKE: DEDUCTIONS .00 .00 83,107.84 .00 (      83,107.84) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 84,224.79 .00 (      84,224.79) .00

TOTAL FUND EXPENDITURES .00 .00 84,224.79 .00 (      84,224.79) .00

NET REVENUE OVER EXPENDITURES .00 .00 20,569.47 .00 20,569.47

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

TOMAHAWK LAKE IMPROVEMENT

ASSETS

771-000-010.000 CASH - COMBINED SAVINGS 2,837.11

TOTAL ASSETS 2,837.11

LIABILITIES AND EQUITY

FUND EQUITY

771-000-390.000 FUND BALANCE 801.54

REVENUE OVER EXPENDITURES - YTD 2,035.57

TOTAL FUND EQUITY 2,837.11

TOTAL LIABILITIES AND EQUITY 2,837.11

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

TOMAHAWK LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:25AM       PAGE: 1

REVENUE

771-000-581.000 CONTRIBUTIONS-TOMAHAWK LAKE .00 .00 4,434.80 .00 (     4,434.80) .00

771-000-665.000 INTEREST EARNINGS .00 .00 51.77 .00 (      51.77) .00

REVENUE .00 .00 4,486.57 .00 (     4,486.57) .00

TOTAL FUND REVENUE .00 .00 4,486.57 .00 (     4,486.57) .00

TRUST & AGENCY ADMIN

771-255-812.000 TOMAHAWK LAKE: ADMIN FEES .00 .00 51.00 .00 (      51.00) .00

771-255-956.000 TOMAHAWK LAKE: DEDUCTIONS .00 .00 2,400.00 .00 (     2,400.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 2,451.00 .00 (     2,451.00) .00

TOTAL FUND EXPENDITURES .00 .00 2,451.00 .00 (     2,451.00) .00

NET REVENUE OVER EXPENDITURES .00 .00 2,035.57 .00 2,035.57

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

GOURD LAKE IMPROVEMENT

ASSETS

773-000-010.000 CASH - COMBINED SAVINGS 1,747.31

TOTAL ASSETS 1,747.31

LIABILITIES AND EQUITY

FUND EQUITY

773-000-390.000 FUND BALANCE 1,236.77

REVENUE OVER EXPENDITURES - YTD 510.54

TOTAL FUND EQUITY 1,747.31

TOTAL LIABILITIES AND EQUITY 1,747.31

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

GOURD LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:25AM       PAGE: 1

REVENUE

773-000-581.000 CONTRIBUTIONS-GOURD LAKE .00 .00 3,761.25 .00 (     3,761.25) .00

773-000-665.000 INTEREST EARNINGS .00 .00 35.24 .00 (      35.24) .00

REVENUE .00 .00 3,796.49 .00 (     3,796.49) .00

TOTAL FUND REVENUE .00 .00 3,796.49 .00 (     3,796.49) .00

TRUST & AGENCY ADMIN

773-255-812.000 GOURD LAKE: ADMIN FEES .00 .00 36.25 .00 (      36.25) .00

773-255-956.000 GOURD LAKE: DEDUCTIONS .00 .00 3,249.70 .00 (     3,249.70) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 3,285.95 .00 (     3,285.95) .00

TOTAL FUND EXPENDITURES .00 .00 3,285.95 .00 (     3,285.95) .00

NET REVENUE OVER EXPENDITURES .00 .00 510.54 .00 510.54

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

PENNINSULA LAKE

ASSETS

774-000-010.000 CASH - COMBINED SAVINGS 6,099.98

TOTAL ASSETS 6,099.98

LIABILITIES AND EQUITY

FUND EQUITY

774-000-390.000 FUND BALANCE 5,944.96

REVENUE OVER EXPENDITURES - YTD 155.02

TOTAL FUND EQUITY 6,099.98

TOTAL LIABILITIES AND EQUITY 6,099.98

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

PENNINSULA LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:26AM       PAGE: 1

REVENUE

774-000-581.000 CONTRIBUTIONS-PENINSULA LAKE .00 .00 6,606.00 .00 (     6,606.00) .00

774-000-665.000 INTEREST EARNINGS .00 .00 129.43 .00 (       129.43) .00

REVENUE .00 .00 6,735.43 .00 (     6,735.43) .00

TOTAL FUND REVENUE .00 .00 6,735.43 .00 (     6,735.43) .00

TRUST & AGENCY ADMIN

774-255-812.000 PENINSULA LAKE: ADMIN FEES .00 .00 69.84 .00 (      69.84) .00

774-255-956.000 PENINSULA LAKE: DEDUCTIONS .00 .00 6,510.57 .00 (     6,510.57) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 6,580.41 .00 (     6,580.41) .00

TOTAL FUND EXPENDITURES .00 .00 6,580.41 .00 (     6,580.41) .00

NET REVENUE OVER EXPENDITURES .00 .00 155.02 .00 155.02

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

LOWER PETTIBONE LAKE

ASSETS

775-000-010.000 CASH - COMBINED SAVINGS 4,733.82

TOTAL ASSETS 4,733.82

LIABILITIES AND EQUITY

FUND EQUITY

775-000-390.000 FUND BALANCE 5,509.20

REVENUE OVER EXPENDITURES - YTD (               775.38)

TOTAL FUND EQUITY 4,733.82

TOTAL LIABILITIES AND EQUITY 4,733.82

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

LOWER PETTIBONE LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:26AM       PAGE: 1

REVENUE

775-000-581.000 CONTRIBUTIONS-LOW PETTIBONE L .00 .00 6,048.00 .00 (     6,048.00) .00

775-000-665.000 INTEREST EARNINGS .00 .00 103.62 .00 (       103.62) .00

REVENUE .00 .00 6,151.62 .00 (     6,151.62) .00

TOTAL FUND REVENUE .00 .00 6,151.62 .00 (     6,151.62) .00

TRUST & AGENCY ADMIN

775-255-812.000 LOW PETTIBONE LAKE: ADMIN FEES .00 .00 68.00 .00 (      68.00) .00

775-255-956.000 LOW PETTIBONE LAKE: DEDUCTION .00 .00 6,859.00 .00 (     6,859.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 6,927.00 .00 (     6,927.00) .00

TOTAL FUND EXPENDITURES .00 .00 6,927.00 .00 (     6,927.00) .00

NET REVENUE OVER EXPENDITURES .00 .00 (       775.38) .00 (       775.38)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2023

DUNLEAVY/LEONARD LAKE

ASSETS

776-000-010.000 CASH - COMBINED SAVINGS 7,377.51

TOTAL ASSETS 7,377.51

LIABILITIES AND EQUITY

FUND EQUITY

776-000-390.000 FUND BALANCE 7,657.48

REVENUE OVER EXPENDITURES - YTD (               279.97)

TOTAL FUND EQUITY 7,377.51

TOTAL LIABILITIES AND EQUITY 7,377.51

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2023

DUNLEAVY/LEONARD LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  05/02/2024     10:26AM       PAGE: 1

REVENUE

776-000-581.000 CONTRIBUTIONS-DUNLEAVY/LEONA .00 .00 10,575.00 .00 (      10,575.00) .00

776-000-665.000 INTEREST EARNINGS .00 .00 168.18 .00 (       168.18) .00

REVENUE .00 .00 10,743.18 .00 (      10,743.18) .00

TOTAL FUND REVENUE .00 .00 10,743.18 .00 (      10,743.18) .00

TRUST & AGENCY ADMIN

776-255-812.000 DUNLEAVY LEONARDLK: ADMIN FEE .00 .00 115.15 .00 (       115.15) .00

776-255-956.000 DUNLEAVY LEONARDLK: DEDUCTIO .00 .00 10,908.00 .00 (      10,908.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 11,023.15 .00 (      11,023.15) .00

TOTAL FUND EXPENDITURES .00 .00 11,023.15 .00 (      11,023.15) .00

NET REVENUE OVER EXPENDITURES .00 .00 (       279.97) .00 (       279.97)

POST AUDIT



CHARTER TOWNSHIP OF HIGHLAND FIRE DEPARTMENT
MONTHLY REPORT

This Year (2024)

Cost of Firefighter's by Station

Station One $10,079.97 $10,201.99
Station Two $11,112.19 $7,727.89
Station Three $13,263.55 $5,233.10
Total $34,455.71 $23,162.98

Cost of Firefighter's Last Month $89,803.13 $98,286.44

Alarms through Current Month 316 421

Total Alarms last Year 1731 Runs Ahead of Last Year 105

STATISTICS Last Month This Month

$1,152,800.00 $500,000.00

$80,000.00 $0.00

7% 0%

7.00

Medical Related Runs 137 129

40 36
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1 0
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55 70
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CHARTER TOWNSHIP OF HIGHLAND FIRE DEPARTMENT
MONTHLY REPORT

This Year (2024)

Cost of Firefighter's by Station

Station One $11,826.52 $9,887.01
Station Two $10,097.57 $7,721.81
Station Three $11,140.60 $4,284.06
Total $33,064.69 $21,892.88

Cost of Firefighter's Last Month $88,412.11 $97,016.34

Alarms through Current Month 483 561

Total Alarms last Year 1731 Runs Ahead of Last Year 78

STATISTICS Last Month This Month

$500,000.00 $802,000.00

$0.00 $6,000.00

0% 1%

7.00 7.75

Medical Related Runs 129 136

36 35

1 2

0 0

130 139

70 80

3162.5 3125.25

442 420

Submitted by...  Chief Nick George

Administration Staff Hours

April-24

Last Year (2023)

Amount Endangered by Fire
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Highland Township Public Library 

 Board Meeting Minutes 

Tuesday, March 5, 2024 

Members Present:   D. Mecklenborg, C. Hamill, J. Matthews, and Director B. Dunseth 

Members Absent:  C. Dombrowski, J. Gaglio, K. Polidori 

Guest:  None  

The meeting was called to order at the Highland Township Public Library at 5:35 PM by D. 

Mecklenborg.  

Motion:  C. Hamill moved and J. Matthews seconded to approve the agenda. Unanimous vote; motion 

carried.  

FYI: Budget report reviewed. 

Motion:  C. Hamill made motion and J. Matthews seconded to approve the Board Meeting minutes of 

February 2024, as corrected.  Roll call - unanimous vote; motion carried.  

Bills:  Total bills for February 2024 are $145,870.32. Total bills for March 2024 are $54,321.93, with 

the addition of Amazon, Applied Innovation, Bay Bridge Administrators, LLC, Comcast, Consumers 

Energy, Digital Document Store, DTE Energy, ODP Business Solutions LLC, T-Mobile, Telnet 

Worldwide, and Woodlands Library Cooperative when received.  

Motion: C. Hamill moved and J. Matthews seconded to approve the March 2024 and February 2024 

bills.  Roll call - unanimous vote; motion carried.  

Director's Report:  Available for review. 

Communications:  Have LOTS of fun at the Northville Library! From the Detroit News. 

UNFINISHED BUSINESS 

Library Network Update: Five computers replaced. Meraki Cloud software is up for renewal. 

Building Maintenance:  Server room AC replaced and preparations for boiler replacement completed.  

POTS line replaced with OOMA device.  Frontier cancelled. Circulation desk renovation complete.  

Strategic Planning: Library calendar and website now live. J.Matthews moved and C. Hamill 

seconded that In the Click of Time can move forward taking Staff photos.  Board photo to be 

postponed until later date.  



NEW BUSINESS   

Audit:  Audit is scheduled for March 20-21st.  

Procedure:  Receipt Printers have been purchased and installed.  ACH payments included on a list. 

Insurance:  Employee GAP insurance changed to Prosperity.  

Personnel:  Sick time vs. Family Leave Time, policy discussed.  

Adjournment:  J. Matthews moved and C. Hamill seconded to adjourn at 6:19 PM.    

Respectfully Submitted,  

Jill Matthews  



Feb  Programs  # 

Adult    13  262   

Teen        6  35          

Youth  16   145

Total   35  442 
Jan    24     206 

Passive Yth 2   400    

 Adt 1     30 

Reference 

Adult & Teen     983 

Youth      399  

Total       1,382 

Last Month  1,266 

People Count  4,590  

Last year     4,168 

Last Month    4,482 

Programs & Reference 

Public Computer Usage 

Circulation of Physical Items 

Digital Usage 

Library Happenings 

Director’s Report 

March 5, 2024 

Computers 
Adult  319  
Teen       6 
Youth     20 

AWE      438 
ABC Mouse  1 

Wireless:   389 

Overdrive  Jan Feb 
Overall  2,866  2,683 
e-books  1,377  1,261  
e-audiobooks  1,195  1,099 
e-magazines  334  323 
New Users   29  25 
Unique User  579  549 
Libby Users  2,365 
Hoopla Borrows   870  788 
Kanopy Plays  25   25 
Consumer Reports Page View  504   343 
Mango Languages    13  9 
Brainfuse   3  12 
World Book   7  3 
Ancestry  27   61 

 Dec. 5,031   Jan. 6,683 Feb. 5,880 

Books:    Adult 2,257  Teen  90  Youth  2,225 

 DVD  618  Realia  35  Board Games  22 

Interlibrary Loan: 
Other TLN Library material to Highland:  1,158 
Highland Materials to other TLN Libraries:  1,406 
MeLCat Interloan Service: 23 

• Our new library website launched on February 20th. We will
continue to work on ways to improve user experience.

• Library Catalog computers were replaced to make the user
experience more satisfying. The old computers were no longer able
to be updated.

• A renovation is complete on the circulation desk

• The library is partnering with ESL students to provide meeting
space to practice English language skills.

• Receipt printers have been installed to give patrons an option
when checking out materials. Patron receipt includes a total to
show how much money was saved by using the library.

Covid Kits 

Covid kits distributed: 

Feb 2024   17 
Jan 2024    54 
Dec. 2023: 73 



JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC YTD

Calls for Service 2498 2085 2084 2030 8697

Highland D.B.
Warrants Submitted 5 5 9 9 28
Warrants Obtained 3 0 7 5 15
Court Appearances 5 6 8 6 25
New Cases 21 22 21 26 90
Closed Cases 27 20 17 22 86
Call Outs 8 1 2 0 11

School Liaison
Incidents / Calls 9 15 9 15 48
Special Presentations 1 2 4 4 11

Traffic Enforcement
Citations 93 96 68 89 346
Warnings 74 88 54 92 308

Substation Activity
Citizen "walk ins" 46 43 49 33 171

Traffic Crashes 59 31 34 37 161

Arrests
Adults 13 18 14 11 56
Juveniles 0 0 0 1 1

2024 MONTHLY ACTIVITY REPORT
HIGHLAND TOWNSHIP



BANK BANK

BANK FUND ACCOUNT TYPE FUND O/S CHECKS BALANCE STATEMENT

CHASE GENERAL CHECKING 101 29,665.51 3,163.80 * 442,939.23

CHASE GENERAL H.R.A. 101 95,286.19 *In Chase checking account

CHASE GENERAL F.S.A CHECKING 101 13,392.78

CHASE GENERAL CHECKING (SAVINGS) 101 361,116.36 *

CHASE FIRE OPERATING MONEY MARKET 206 27,109.23

CHASE ROAD MONEY MARKET 203 13,683.46 CHASE

CHASE HAUL ROUTE MONEY MARKET 203 390,088.70 3,190,603.55

CHASE POLICE MONEY MARKET 207 275,006.00 COMERICA

CHASE REFUSE MONEY MARKET 227 917,347.06 449,436.32

CHASE OPIOID SETTLEMENT CHECKING 284 2,706.70 * FLAGSTAR

CHASE HAAC CHECKING 702 7,655.61 * 6,894,170.58

CHASE DDA MONEY MARKET 494 18,796.86 HVSB

CHASE WATERMAIN CHECKING 591 38,631.25 * 1,055,836.92

CHASE DUCK LAKE IMP. BOARD MONEY MARKET 764 401,434.59 LPL FINANCIAL

CHASE HIGHLAND LAKE  IMP BRD MONEY MARKET 765 80,126.17 808,021.59

CHASE TAGGETT LK IMP BRD MONEY MARKET 766 47,285.27 MI CLASS

CHASE KELLOGG LK IMP BRD MONEY MARKET 767 51,953.48 4,772,950.22

CHASE CHARLICK LK IMP BRD MONEY MARKET 768 67,661.44 OAKLAND COUNTY 

CHASE WOODRUFF LK IMP BRD MONEY MARKET 769 63,755.93 370,051.97

CHASE WHITE LK IMP BRD MONEY MARKET 770 262,831.39 CIBC

CHASE TOMAHAWK LK IMP BRD MONEY MARKET 771 5,115.77 2,024,819.13

CHASE GOURD LK IMP BRD MONEY MARKET 773 5,488.42 HUNTINGTON

CHASE PENINSULA LAKE MONEY MARKET 774 12,970.82 224,590.69

CHASE LOWER PETTIBONE LAKE MONEY MARKET 775 10,444.93 TOTAL

CHASE DUNLEAVY LEONARD MONEY MARKET 776 17,551.34 19,790,480.97 
COMERICA CAPITAL IMP. PBMM 401 97,357.78

COMERICA CAPITAL IMP. JFUND 401 120,113.61

COMERICA GENERAL JFUND 101 231,964.93

FLAGSTAR PERPETUAL FUND CD 101 1,158.74

FLAGSTAR GENERAL CD 101 424,511.68

FLAGSTAR POLICE CD 207 311,424.16

FLAGSTAR CAPITAL IMP. SAVINGS 401 179,576.20

FLAGSTAR DDA SAVINGS 494 305,135.18

FLAGSTAR FIRE SAVINGS 206 2,082,472.83

FLAGSTAR FIRE CAPITAL SAVINGS 402 493,851.08

FLAGSTAR GENERAL SAVINGS 101 36,623.53 Flagstar Bank Statement 

FLAGSTAR CURRENT TAX CHECKING 703 1,011.75 361,979.50 362,991.25

FLAGSTAR POLICE SAVINGS 207 2,697,437.68

HVSB FIRE CD 206 268,862.94

HVSB GENERAL CD 101 228,591.93

HVSB HAUL ROUTE CD 203 279,617.46

HVSB POLICE CD 207 278,764.59

LPL FINANCIAL POST EMPLOYEE BENEFITS INVESTMENT POOL 737 163,206.30

LPL FINANCIAL POST EMPLOYEE BENEFITS INVESTMENT POOL 737 644,815.29

MI CLASS CAPITAL IMP. INVESTMENT POOL 401 1,387,948.58

MI CLASS FIRE HALL CONSTRUCTION INVESTMENT POOL 402 399,662.85

MI CLASS POLICE INVESTMENT POOL 207 413,694.38

MI CLASS ROAD INVESTMENT POOL 203 35,128.67

MI CLASS STATE SHARED REV INVESTMENT POOL 101 2,536,515.74

OAKLAND CO FIRE INVESTMENT POOL 206 24,026.73

OAKLAND CO FIRE CAPITAL INVESTMENT POOL 402 9,942.88

OAKLAND CO GENERAL INVESTMENT POOL 101 23,572.13

OAKLAND CO POLICE INVESTMENT POOL 207 151,480.78

OAKLAND CO REFUSE INVESTMENT POOL 227 161,029.45

CIBC GENERAL CD 101 268,357.21

CIBC FIRE CD 206 168,966.86

CIBC POLICE CD 207 286,844.48 Respectfully submitted,

CIBC POLICE CD 207 493,429.32 Jennifer Frederick, Treasurer

CIBC CAPITAL IMP. CD 401 357,061.88

CIBC ESCROW CD 101 325,159.38

CIBC DDA CD 494 125,000.00

CIBC DDA CD 494 186,710.41

HUNTINGTON GENERAL CD 101 224,590.69

19,977,191.38

CG 4/19/2024

TREASURER'S REPORT

March 31, 2024



BANK/GL REC. SORTED BY FUND
March 31, 2024  LEDGER BANK FUND FUND

BANK FUND ACCOUNT TYPE FUND DIFFERENCE BALANCE BALANCE TOTAL NUMBER
 
CHASE GENERAL CHECKING 101 3,163.80

CHASE GENERAL H.R.A. CHECKING 101 95,286.19

CHASE GENERAL F.S.A. CHECKING 101 13,392.78

CHASE GENERAL CHECKING (SAVINGS) 101 361,116.36

COMERICA GENERAL JFUND 101 231,964.93

FLAGSTAR GENERAL MAX SAVINGS 101 36,623.53

HVSB GENERAL CD 101 228,591.93

OAKLAND CO GENERAL INVESTMENT POOL 101 23,572.13

CIBC GENERAL CD 101 268,357.21

CIBC GENERAL - ESCROW CD 101 325,159.38

HUNTINGTON GENERAL CD 101 224,590.69

FLAGSTAR GENERAL CD 101 424,511.68

FLAGSTAR PERPETUAL FUND CD 101 1,158.74

MI CLASS STATE SHARED REV INVESTMENT POOL 101 -268.00 4,774,273.09      2,536,515.74 4,774,005.09 101

CHASE ROAD SAVINGS 203 13,683.46

MI CLASS ROAD INVESTMENT POOL 203 35,128.67

CHASE HAUL ROUTE SAVINGS 203 390,088.70

HVSB HAUL ROUTE CD 203 0.00 718,518.29         279,617.46 718,518.29 201

FLAGSTAR FIRE MAX SAVINGS 206 2,082,472.83

HVSB FIRE CD 206 268,862.94

OAKLAND CO FIRE INVESTMENT POOL 206 24,026.73

CIBC FIRE CD 206 168,966.86

CHASE FIRE SAVINGS 206 0.00 2,571,438.59      27,109.23 2,571,438.59 206

CHASE POLICE SAVINGS 207 275,006.00

FLAGSTAR POLICE MAX SAVINGS 207 2,697,437.68

FLAGSTAR POLICE CD 207 311,424.16

HVSB POLICE CD 207 278,764.59

MI CLASS POLICE INVESTMENT POOL 207 413,694.38

OAKLAND CO POLICE INVESTMENT POOL 207 151,480.78

CIBC POLICE CD 207 286,844.48

CIBC POLICE CD 207 0.00 4,908,081.39      493,429.32 4,908,081.39 207

CHASE OPIOID SETTLEMENT CHECKING 284 0.00 2,706.70             2,706.70 2,706.70 284

LPL FINANCIAL POST EMPLOYEE BENEFITS CASH ACCOUNT 737 163,206.30

LPL FINANCIAL POST EMPLOYEE BENEFITS BOND 737 0.00 808,021.59         644,815.29 808,021.59 737

CHASE REFUSE SAVINGS 227 917,347.06

OAKLAND CO REFUSE INVESTMENT POOL 227 0.00 1,078,376.51      161,029.45 1,078,376.51 227

CHASE HAAC CHECKING 702 0.00 7,655.61             7,655.61 7,655.61 702

COMERICA CAPITAL IMP. PBMM 401 97,357.78

COMERICA CAPITAL IMP. JFUND 401 120,113.61

FLAGSTAR CAPITAL IMP. MAX SAVINGS 401 179,576.20

MI CLASS CAPITAL IMP. INVESTMENT POOL 401 1,387,948.58

CIBC CAPITAL IMP. CD 401 0.00 2,142,058.05      357,061.88 2,142,058.05 401

FLAGSTAR FIRE CAPITAL MAX SAVINGS 402 493,851.08

MI CLASS FIRE CAPITAL CONSTRUCTION 402 399,662.85

OAKLAND CO FIRE CAPITAL INVESTMENT POOL 402 0.00 903,456.81         9,942.88 903,456.81 402

CHASE DDA SAVINGS 494 18,796.86

CIBC DDA CD 494 186,710.41

CIBC DDA CD 494 125,000.00

FLAGSTAR DDA MAX SAVINGS 494 0.00 635,642.45         305,135.18 635,642.45 494

CHASE WATERMAIN CHECKING 591 0.00 38,631.25           38,631.25 38,631.25 591

FLAGSTAR TAX CHECKING 703 0.00 361,979.50         361,979.50 361,979.50 703

CHASE DUCK LAKE IMP. BOARD SAVINGS 764 0.00 401,434.59         401,434.59 401,434.59 764

CHASE HIGHLAND LAKE  IMP BRD SAVINGS 765 0.00 80,126.17           80,126.17 80,126.17 765

CHASE TAGGETT LK IMP BRD SAVINGS 766 0.00 47,285.27           47,285.27 47,285.27 766

CHASE KELLOGG LK IMP BRD SAVINGS 767 0.00 51,953.48           51,953.48 51,953.48 767

CHASE CHARLICK LAKE IMP BRD SAVINGS 768 0.00 67,661.44           67,661.44 67,661.44 768

CHASE WOODRUFF LK IMP BRD SAVINGS 769 0.00 63,755.93           63,755.93 63,755.93 769

CHASE WHITE LK IMP BRD SAVINGS 770 0.00 262,831.39         262,831.39 262,831.39 770

CHASE TOMAHAWK LK IMP BRD SAVINGS 771 0.00 5,115.77             5,115.77 5,115.77 771

CHASE GOURD LK IMP BRD SAVINGS 773 0.00 5,488.42             5,488.42 5,488.42 773

CHASE PENINSULA LAKE SAVINGS 774 0.00 12,970.82           12,970.82 12,970.82 774

CHASE LOWER PETTIBONE SAVINGS 775 0.00 10,444.93           10,444.93 10,444.93 775

CHASE DUNLEAVY LEONARD SAVINGS 776 0.00 17,551.34           17,551.34 17,551.34 776

TOTAL  -268.00 19,977,459.38    19,977,191.38 19,977,191.38   

Fund 101 Credit Cards in Transit 268.00

RLO 04/19/2024                                

268.00

 



6. Announcements and Information Inquiry

a) Township Offices will be closed Monday, May 27, 2024 in observance of
Memorial Day

b) Mental Health Awareness Month – May 2024
c) Founders Day Parade and Activities – Saturday, May 18, 2024
d) Milford Memorial Day Parade and Ceremonies – May 27, 2024
e) 2023 Fire Fighter of the Year - Firefighter/Paramedic Joe Santini
f) 2024 Paramedic Scholarship Award FF/EMT Preston Green and FF/EMT

Cameron Ollila







Charter Township of Highland - Fire Department 

1600 W. Highland Rd.
Highland, MI 48357 

(248)887-9050

TO: Charter Township of Highland Board 

FROM: Nick George, Fire Chief 

SUBJECT: 2023 Fire Fighter of the Year 

DATE:  April 10, 2024 

It is with great pleasure to recognize Firefighter/Paramedic Joe Santini as the 2023 Highland 

Township Fire Department’s Fire Fighter of the Year. 

Joe has been serving our community for 6 years and in that time has proven himself to be an 

exemplary employee. Joe started at the department with no training and has become an 

exceptional POC Firefighter/EMT while maintaining his fulltime career, raising a family, 

including getting married during his time here so far. Joe has stepped up to any situation that has 

been given to him in the department. Any time he is asked to do anything he makes the time to 

give his aid.  

During his time with the department, Joe has completed his Fire and EMS training and started 

paying it forward and become an FTO for the department training all the new employees that 

come into the department. 

Currently Joe is a pillar of respect for everyone at the fire department and his family. From being 

a top manager of the company, he works for and leading his fellow POC firefighters as the 

MAFF union President! 

Please join me in recognizing Firefighter/EMT Joe Santini as the 2023 Highland Township Fire 

Fighter of the Year! 



Charter Township of Highland - Fire Department 

1600 W. Highland Rd.
Highland, MI 48357 

(248)887-9050

TO: Highland Township Board 

FROM: Nick George, Fire Chief 

SUBJECT: 2024 Paramedic Scholarship Award 

DATE:  4/1/2023 

Every year we budget an internal competitive application process for our staff 
members to attend Paramedic training. We budget two (2) spots for employees to 
continue their education and help support our Fire Based EMS system. This year we 
received two (2) applications. The essay was reviewed and after confirmation of 
eligibility this year’s Paramedic Scholarship awards are being awarded to: 

FF/EMT Preston Green 

FF/EMT Cameron Ollila 



7. Public Comment



8. Presenta�on

a) Plante Moran Audit Presenta�on for year ended December 2023

Atached is a link to the Document Center with instruc�ons to click on Finance 
Documents and then click on the Audit Leter and Financial Report to view: 

htps://highlandtwp.net/index.php?op�on=com_content&view=ar�cle&id=151&c
a�d=2&Itemid=1856 

https://highlandtwp.net/index.php?option=com_content&view=article&id=151&catid=2&Itemid=1856
https://highlandtwp.net/index.php?option=com_content&view=article&id=151&catid=2&Itemid=1856


Charter Township of Highland
Audit Presentation to the Board of Trustees

For Year Ended December 31, 2023
1



Charter Township of Highland
Revenue Sources – General Fund and Capital Improvement Fund 
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Property Taxes
11%

Licenses and 
Permits

6%

State-shared 
revenue and grants

43%

Federal Grants
14%

Charges for 
services

4%

Investment income
8%

Cable franchise fees
6%

Other revenue
8%



Charter Township of Highland
Expenditures – General Fund and Capital Improvement Fund
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General 
Government

61%

Public Safety
11%

Public Works
13%

Social Services
13%

Transfers out - net
0%

Recreation and Culture
2%



Charter Township of Highland
General and Capital Improvement Funds—Fund Balance 
Years Ended December 31
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Charter Township of Highland
Long term picture: 
Government Wide Net Position 

5

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

2019 2020 2021 2022 2023

Unrestricted Restricted Net investment in capital assets



6

Charter Township of Highland
Water Fund 

2023
Operating Revenue $965,043

Operating Expenses (870,693)

Depreciation Expense (204,030)

Operating Loss ($109,680)

Nonoperating expense, net (5,427)

Ending Net Position $7,099,407

Components of Net 
Position

2023

Net investment in capital 
assets

$6,736,756

Restricted 754,487

Unrestricted (391,826)

Total Net Position $7,099,417
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Thank You
Pam Hill, Partner
810.766.6022
Pamela.Hill@plantemoran.com

Amanda Cronk, Principal
810.766.6045
Amanda.Cronk@plantemoran.com

Nicole Hart, Senior
810.766.6055
Nicole.Hart@plantemoran.com

mailto:Pamela.Hill@plantemoran.com
mailto:Amanda.Cronk@plantemoran.com
mailto:amy.tytar@plantemoran.com


Memorandum 

To: Highland Township Board of Trustees 
From: Rick Hamill 
Date: May 13, 2024 
Re: Purchasing Policy 

 

Charter Township of Highland

Charter Township of Highland

I am suggesting an amendment to the purchasing policy to tackle a persistent operational 
challenge.  

Found in Section 7. “Exemptions”, my proposal is to add used vehicles and equipment as an 
exempt purchase. Comparing used vehicles and equipment becomes impractical due to 
variations in mileage, upgrades, and other factors unique to each vehicle/ piece of equipment. 



HIGHLAND TOWNSHIP PURCHASING POLICY 

Amended September 25, 2023 May 13, 2024 

1. General Provisions

Under the provisions of this policy, the Township Supervisor is designated as the Purchasing Agent. In the 
Supervisor’s absence, the Township Clerk is authorized to act as Purchasing Agent.  

a. The individual or department head in need of materials, supplies or services shall notify

the Purchasing Agent who reviews the request for overall propriety and upon approval will proceed with 
the established purchasing procedure.  

b. An individual or department head may appear at a Township Board meeting to request

discussion and approval of a proposed purchase previously denied by the purchasing agent. 

2. Purchase Orders

Purchase orders shall be issued whenever required by vendors. A record of such purchase orders shall be 
kept by the Purchasing Agent.  

3. Bid Requirements

The Purchasing Agent shall obtain three (3) quotes for purchases between $5,000 and $15,000 per item, 

or when a single order totals over $5,000. Quotes may be verbal, written or electronic, and may be 

derived from catalogs or websites. 

The Purchasing Agent is authorized to purchase budgeted goods and services up to $5,000 if funds are 

available within the budget. 

For purchases of budgeted goods and services more than $5000 and up to $15,000 the Township 

Supervisor, Township Clerk and Township Treasurer may review options and jointly determine the 

preferred product or service and vendor.  Once a recommendation has been made, the Township Clerk 
shall notify the remaining Trustees of the pending purchase, allowing 24 hours to receive comments or 

objections.  If there are no objections, the Purchasing Agent may complete the purchase if funds are 

available.  If any Member of the Board objects to the proposed purchase, the proposed transaction may 

not proceed until the Board of Trustees meets to discuss and approve the purchase. 

Board approval is required for purchases totaling over $15,000 except for emergency purchases.  

Notification of emergency purchases will be made to the Board via email or at a regular Board meeting. 

Goods and Services not previously budgeted for require Board approval prior to purchase. The  

Purchasing Agent may request Board approval for proposed purchases under the $5,000 threshold when 

deemed advisable and in the best interest of the Township.  



Sealed competitive bids are required for purchases of $25,000 or more per item. The Purchasing Agent, 
with the help of the individual or Department Head requesting the purchase, shall prepare specifications 

for goods or services over $25,000.  

Quotes and bids, when applicable, shall be researched for the best available pricing utilizing website, 
catalog, sale papers etc, for comparable items at government discount pricing. Publication of proper 

notice shall be arranged for in the media that will bring the information to the attention of the greatest 

number of appropriate professionals, contractors or vendors. The Purchasing Agent and the individual or 
department head may solicit bids from outside the general Highland Township area.  

Sealed bids shall be opened at or prior to a Regular Township Board meeting on the date designated in 
the published notice in the presence of at least two (2) elected officials.  

Board approval is necessary in awarding the purchase. The approved bidder need not be the lowest 

bidder. The Township Board may consider such additional factors including but not limited to 

workmanship and reliability of the bidder in arriving at their selection.  

The Township Board shall reserve the right to reject any and all bids and to waive technicalities. 

In the event that only one or two sealed bids are received, the Board reserves the right not to open 
those bids at the designated meeting and to extend the bidding period to allow for additional bids. 
Proper notice of the extension in bidding time shall be published in the media.  

The Township Board has the authority to require a prospective bidder to tender a proposal guarantee 

and/or escrow deposit for the full amount of any prospective award when deemed necessary.  

4. Emergency Purchases

Emergency Purchases can be authorized only when life, property or equipment are endangered through 

unexpected circumstances, or when normal operation of a department would be severely hampered by 

a long delay. Normal purchasing procedures need not be followed in these emergency situations. 
Notification of emergency purchases will be made to the Board via email or at a regular Board meeting.  

In the case of an emergency, the Township Supervisor, or in his/her absence, The Township Clerk can 
authorize the immediate purchase of any materials, supplies or services necessary to end the emergency 

situation.  

5. Receiving Goods

At the time of delivery, items will be matched with invoices and compared to order placed as to quantity, 

description and price. The Purchasing Agent reserves the right to return materials or supplies if quality, 

description or prices is not as ordered.  The invoice, if acceptable shall be initialed and forwarded to 

Bookkeeping for payment.  

6. Additional Purchases after Noncompetitive Quotes or Competitive Bids



The Purchasing Agent may make additional purchases of supplies, materials, equipment or services from 
a successful vendor provided (a) the additional purchases are at or near the same cost or less per 

quantity as originally quoted or bid by the vendor and the purchase occurs no more than twelve months 

after the date of the original purchase,  or (b) the Purchasing Agent is reasonably certain that the same 

supplies, materials, equipment or services are not available at a lesser cost from another source. 

7. Exemptions

Purchases of material, supplies or services exempt from the provisions of this policy include: 

1. Utilities

2. Postage

3. Payroll

4. Publications

5. Fuel oil and gasoline

6. Contract obligations to other governmental units

7. Fees paid to boards, commissions or committees

8. Election Inspectors and Independent Inspectors

9. Voting machine maintenance

10. Specialized goods or services available from only one source

11. Health and pension insurance

12. Land contracts

13. Dues or tuition

14. Other contractual obligations or renewals thereof, provided services under the contract

are at least equal to those specified in prior contract, and that costs increase no more
than 5% per year.

15. Professional services from firms that have been previously vetted and approved by the

board.

16. Technology purchases are covered by a separate purchasing policy.

16.17. Used Vehicles and equipment



Memorandum 

To:     Highland Township Board 
From:     Tami Flowers, Clerk 
Date:     May 7, 2024 
Subject:  Proposed Changes to Purchasing Policy

The purpose of this memo is to address the proposed change to the purchasing policy and 
to present considerations for the trustees' deliberation. As custodians of the Township's 
financial integrity, it is imperative that we approach this decision with careful consideration. 

Key Issues: 

Financial Oversight Responsibility: The Township board's primary duty includes diligent 
financial oversight. This responsibility has been emphasized in resources such as the 
Michigan Township Association (MTA) article (attached) and webinars hosted by the 
Michigan Department of Treasury. 

Risk Mitigation: Maintaining a robust purchasing policy is essential for mitigating risks such 
as accusations of improprieties and ensuring prudent management of funds.  The risks 
assumed now may well be continued into future administrations based on the precedent we 
are setting now. 

Exemption Concerns: The proposed exemption of "Used Vehicles and Equipment" from the 
policy raises significant concerns. It enables unilateral decision-making by the 
administration with no upper limit on the cost.  Please consider that items as costly as a 
large used fire engine could be purchased without board review under the proposed policy 
revision. 

Summary of the Current Policy:  The current purchasing policy outlines clear thresholds and 
processes for procurement: 

• Purchases under $5,000 and exempted categories require no transparency or 
process requirements. 

• Purchases between $5,000 and $15,000 necessitate evaluation of three quotes by 
in-house officials, with trustee notification and subsequent purchase if no objections 
are raised.

• Purchases exceeding $15,000 and $25,000 require board approval through different 
mechanisms (Quotes or sealed bids). 



Alternative Solutions: Instead of a blanket exemption, alternative approaches could be 
considered: 

• Exempting this category from the sealed bid requirement only.  Providing up to three
quotes to the board instead of sealed bids regardless of the price point.

• Requesting board approval for each purchase by providing equipment specifications,
blue book values (for vehicles) or any similar information to support the board’s
ability to understand the market for that item, and list of vendors who were solicited.

• Exempting a narrower category or imposing a capped dollar amount on the
exemption.

• Following the existing practice of requesting waiver of the purchasing policy as
needed for individual purchase decisions.

Recommendation: 
I propose adopting a modification to the policy, aligning with the first of the alternative 
solutions listed above. This entails requiring the administration to present up to three quotes 
with recommendations for the board's consideration for all used vehicles and equipment 
purchases. This approach maintains transparency and allows for informed decision-making 
without compromising efficiency. 

Conclusion: 
The decision regarding the purchasing policy impacts the Township's financial integrity and 
accountability. By considering the outlined issues and alternative solutions, we can ensure 
prudent governance and safeguard the Township's interests for future generations. 



16  NOVEMBER 2018  |  township focus 

Taking financial 
oversight to  

a higher level
Effective financial oversight is generally a fundamental responsibility of 

governing boards in every sector of society—private and public, but 
especially in the public. Township boards are explicitly charged by law 

to exercise meaningful oversight of major financial functions and decisions, 
including authorizing expenditures, acquiring and disposal of township 
property, and budget adoption and amendments.

According to the Spring 2018 Michigan Public Policy 
Survey (MPPS) conducted by the Center for Local, State 
and Urban Policy at the University of Michigan, almost 9 out 
of 10 responding township officials comprised of township 
supervisors, managers and clerks give their board “good” or 
“excellent” ratings for effectively overseeing township finances. 
That level of confidence appears well deserved, given that 
most townships are notably absent from lists promulgated 
by the state Department of Treasury of Michigan local 
governments experiencing documented fiscal stress. 

Keeping your township out of fiscal difficulty is not 
the only objective of comprehensive financial oversight. 
Even one township experiencing embezzlement or theft is 
one too many, especially if it is yours. Unfortunately, local 
governments are not immune from the increase in criminal 
actions of persons in position of trust. Even the best financial 
oversight cannot prevent all misdeeds, but it does give the 
township a much better chance of minimizing any losses.

But the full scope of activities essential for boards 
exercising their fiduciary duties goes well beyond adequate 
financial oversight. All members of the township board are 
considered the township electors’ trustees—to act on behalf 
of the public interest, to make prudent decisions and not 
expose the township to undue risk. A board in fiduciary mode 
is working together as opposed to board members acting 
individually. Self-appointed “watchdogs” generally don’t 
know what to look for and can do considerable unnecessary 
harm when they focus too much on finding misdeeds instead 
of taking steps to prevent bad things from happening.

The township board, acting collectively, has the legal and 
moral standing to adopt policies that drive the township 
to high performance and efficiency, and avoid undesirable 
outcomes. The township board as an employer is charged 
with managing risks through policies and actions that 
promote employee safety, legal compliance and honesty.
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This article outlines the basic components of financial 
oversight expected of township boards, but also suggests 
additional roles for township boards to perform when they 
are in “fiduciary mode.” A board’s fiduciary mode is described 
in Governance as Leadership; Reframing the Work of Nonprofit 
Boards by governance expert Richard Chait (BoardSource, 
2005). Written primarily for non-profit organizations, its 
principles are easily applicable to other governing boards such 
as local governments.

Financial oversight is not the board’s only job
Township boards practice the basic elements of financial 
oversight—such as budget development and adoption and 
reviewing financial reports—on such a regular basis that 
it becomes second nature. It is less common that other 
elements of financial oversight—monitoring implementation 
of internal controls, for example—are also routinized into a 
systematic monitoring schedule. And the higher functions 

This continuing education article and 
accompanying self-assessment are worth 2.0 
elective credits in MTA’s Township Governance 
Academy. See page 22 for details. 

OBJECTIVE
• To outline the basic components of financial oversight

expected of township boards, and suggest additional
roles for township boards to perform a higher level of
fiduciary management.

CORE COMPETENCIES 
• Aware of financial matters affecting the township

• Possesses effective policy-making and decision-making skills

• Understands the budget process, financial statements and
how to use fiduciary responsibilities to manage the township’s
affairs in the best interests of the public
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of boards in what Chait, et al call “fiduciary mode” are too 
often missing from agendas of all sorts of public bodies. 
Nonetheless, boards that frequently engage in full fiduciary 
mode reach higher levels of public service than those that 
limit themselves to basic financial oversight.  

Setting an example
In fiduciary mode, the township board sets an example for 
department heads and their subordinates for the degree of 
care owed to taxpayers for the wise use of their money and 
holding everyone in the organization—including the township 
board itself—
accountable. The 
board carefully 
identifies, 
scrutinizes and 
chooses from 
multiple options 
to make decisions 
that best serve the 
public. Ethical 
considerations and identifying the greater good are routinely 
interjected in board policy discussions. Board members 
demonstrate their commitment to operate in the township’s 
best interest rather than their own and act appropriately when 
conflicts of interest arise.

Townships that take their fiduciary duties seriously 
include financial oversight as a regular element of their 
board meetings. Financial oversight requires all township 
board members to be familiar with the extensive list of 
statutes and regulations (see sidebar on page 19) that impose 
legal obligations on the board to direct and monitor 

financial activities. But township boards in fiduciary mode 
go beyond mere financial oversight to establish additional 
expectations on township officials and employees that clarify 
through policies what is to be accomplished, set priorities, 
and articulate limitations on activities and actions that 
create undue risks to the township. Boards in fiscal mode 
monitor township operations to ensure their policies are 
being followed, and adjust their policies in response to new 
information and changing circumstances. 

Financial oversight and periodic financial reports
Effective financial oversight requires that the township 
board regularly receives and analyzes timely financial reports. 
Typically, township boards 
receive monthly reports of 
fund balance sheet reports, 
current and year-to date 
revenue and expenditures 
reports with budget 
appropriation comparisons, 
and an investment status 
and performance report demonstrating compliance with the 
board’s statutorily mandated policy. Townships may find 
that a cash flow report is also helpful. However, reports are 
of little use unless the board takes the time to analyze the 
information to determine if the township’s financial position 
is consistent with board expectations. Financial data that is 
not compared to benchmarks is of limited value. And equally 
important, the board needs to pay attention to trends—are 
numbers changing in ways that indicate all is well or that 
foretell potential future financial difficulties? In fiduciary 
mode, financial reports are not merely “received and filed,” but 
questions are raised, resolved and appropriately responded to 
through board financial policies.

Townships under 4,000 population are required by state 
law to have an audit every other year, while all other township 
audits must be conducted annually. However, townships that 
qualify for the biannual audit should nonetheless consider 

Boards that pride themselves on effective financial oversight go beyond the 
statutory basics and make fiduciary monitoring and evaluation functions 
ongoing and regular board meeting activities.

Percent of township officials who 
give their board good or excellent 
ratings for effectively overseeing 

township finances

Percent of township officials who 
think township’s general fund 

balance to be too low

Statistics source: MPPS
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opting for annual audits because biennial audits must include 
an examination of financial records back to the conclusion of 
the prior audit, and boards need more frequent verification 
and assurance of the township’s financial position. 

Internal controls
Township boards in fiduciary mode ensure that there 
are effective internal procedures in place to timely and 
effectively correct financial transaction errors and minimize 
the township’s exposure to theft and embezzlement, which 
according to news reports are on the rise in organizations of 
all nature. Lax financial controls that create the opportunity 
for bad things to happen reflect poorly on governing boards. 

Township boards should not solely rely on outside auditors 
to detect fiscal chicanery, as only a very small percentage 
of fraud and embezzlement are caught by external audits. 
Auditors sample financial transactions and clever people can 
find ways to hide their misdeeds for years. Absent effective 
internal preventive procedures, fraud and embezzlement are 
often caught after the person responsible leaves their position 
and fresh eyes catch the missing money, or officials in other 
tax-levying entities note that their property tax collections 
remitted by the township are less than expected.

Effective financial oversight by township boards includes 
making sure that appropriate internal controls are in place. 

As the newly formed State of 
Michigan organized its government 
structure in the years following 
statehood, township boards first 
appeared in the Constitution of 1856 
and continued through the current 
Constitution of 1963. But if you 
sought in the Michigan Constitution 
illumination as to what township boards 
are supposed to do, your answers would 
remain essentially unanswered:

“In each organized township 
there shall be elected for terms 
of not less than two nor more 
than four years as prescribed 
by law a supervisor, a clerk, a 
treasurer, and not to exceed four 
trustees, whose legislative and 
administrative powers and duties 
shall be provided by law.” (Article 
VII, Section 18 of the Michigan 
Constitution of 1963)
And if you did a word search in the 

Michigan Compiled Laws or on Google, 
you would find a long list of a multitude 
of statutes implying or explicitly stating 
that township boards have a strong role 
in and responsibility to ensure that 
township finances are appropriately 
managed. While state laws charge 

clerks and treasurers with authority 
and responsibility to record financial 
transactions and custody of township 
funds respectively, a multitude of 
statutes make clear the township board, 
acting collectively, is responsible for 
serving as the “watchdog” on township 
affairs on behalf of the township 
electors and in compliance with state 
laws.

Unfortunately, the Legislature has 
never codified all of these various 
statutory duties and responsibilities into 
one easy-to-locate state law, but MTA 
staff have identified the following laws 
as key statutes identifying the statutory 
duties of township boards relative to 
financial oversight and fiduciary duty:

• Uniform Budgeting and
Accounting Act, PA 2 of 1968;
MCL 141.425 (requirement to
have a budget and an audit)

• Budget Hearings of Local
Governments, PA 43 of 1963

• Investment of Surplus Funds of
Political Subdivisions, PA 20 of
1943

• Credit Card Transactions, PA 266 of
1995 (township use of credit cards)

• Financial Transaction Device
Payments, PA 280 of 1995
(township acceptance of credit
card payments)

• Payment of Wages and Fringe
Benefits, PA 390 of 1978 (board,
as employer, responsibility for
payroll frequency)

• MCL 41.65 (clerk’s financial
responsibilities)

• MCL 41.75  (board must approve
all claims)

• MCL 41.76 (treasurer's financial
responsibilities)

• MCL 41.77 (treasurer responsible
for depositing moneys, board
depository resolution)

• MCL 41.78 (treasurer accounts for
receipts and expenditures)

• MCL 41.110 (transfer of
unexpended balances)

• MCL 41.110a (board must use
Uniform Chart of Accounts)

Also see the Michigan Department 
of Treasury’s Accounting Procedures 
Manual and Budget Manual for Local 
Units of Government.

Township officials 
who have little or no 
prior experience in 
financial administration 
likely lack expertise 
in procedures to 
achieve effective 
internal controls, 
but the township’s 
auditors can provide 
recommendations 
that township boards 
need to ensure are 
implemented, and 
that may require the township board to provide additional 
resources to improve accounting procedures. And while 
insistence of internal controls is the township board’s 
collective responsibility, it falls to clerks, treasurers and their 
deputies to faithfully implement them. 

Internal controls require instituting some redundancies 
in recording financial transactions and fund custody so 
problems and errors are more likely detected and corrected, 
and it is often common for officials to resist instituting 
internal controls as a waste of time and unnecessary. This is 
especially true in organizations where everyone knows each 

State law requirements for boards regarding township finances

Percent of townships experiencing 
an increase in general government 

operation needs this year

Percent of townships expected to 
increase general government 
operations spending next year
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statement that serves 
as the compass for 
the board and others 
to keep the township 
focused on what is most 
important. The board 
assures faithfulness 
to mission, acknowledges that it is accountable to the 
township’s electors for the performance of all township 
functions, and monitors activities for compliance with laws 
and regulations and proper stewardship of township finances 
and property.

Compensation benchmarked to the labor market
Townships in fiduciary mode ensure that the taxpayers 
“get their money’s worth” through delivering services at a 
reasonable cost. A major amount of the taxpayer’s money 
is used to compensate officials and employees. Township 
boards have primary responsibility to establish compensation 
levels that achieve desired results, which for most townships 
means compensation at 
levels sufficient to attract 
competency and minimize 
costly turnover. To find 
the “sweet spot,” township 
officials need to know what 
other organizations pay 
similar positions so that township remains competitive while 
avoiding paying more than necessary to attract the kind of 
employees the township needs to achieve its mission.

Boards evaluate their own performance
Townships and other local government governing boards are 
not only responsible to ensure that administrators do their 
jobs correctly, they are responsible for their own decisions 
and conduct relative to financial transactions and financial 
position. The township board plays an integral role in the 
township’s financial management. If it is appropriate for the 
township board to hold others accountable for their activities, 
it is also appropriate in its fiduciary mode to evaluate its own 
performance. 

This article suggests ongoing board activities to perform 
financial oversight at a high level and can serve as a checklist 
by which the board can objectively evaluate whether it is 
doing the job to the degree township taxpayers deserve.

While the book Governance as Leadership; Reframing 
the Work of Non-Profit Boards (BoardSource, 2005) wasn’t 
written with local government boards in mind, its authors 
Richard P. Chait, William P. Ryan and Barbara E. Taylor 
suggest that boards in fiduciary oversight mode look inward 
for trouble and outward for financial purposes:

Board looking inward for trouble:
• Can expenditures be afforded?
• Is audit clean and unqualified?
• Is budget balanced?
• Legal compliance?
• Staff turnover at acceptable levels?
• Revenue to be raised
• Monitor financial position
• Assure appropriate financial controls

Board looking outward for financial purposes:
• Opportunity cost of expenditures
• Alignment of budget and priorities
• Alignment of programs to mission
• Ethics
• Alignment of revenue streams to mission

Looking inward and outward

See page 22 for a continuing education  
self-assessment, worth two elective 
credits in MTA’s Township Governance 
Academy. To learn more about TGA, visit 
www.michigantownships.org/members  
(under the “Training” tab).

Larry Merrill, 
MTA Executive Director

other well and trust—whether well placed or not—abounds. 
But townships, regardless of size, can encourage and enable 
stronger internal controls by authorizing more compensable 
hours for staff necessary to properly segregate duties such as 
timely and independent reconciliation of check registers and 
bank statements. However, in some townships—especially 
smaller entities that do not have large staffs—individual 
board members such as the township supervisor can be 
assigned by the board to perform tasks that improve 
internal controls, such as reviewing check registers and bank 
statements when there are not enough other staff to ensure 
appropriate independent oversight.

Ensuring accountability for quality performance
Boards that pride themselves on effective financial oversight 
go beyond the statutory basics and make fiduciary monitoring 
and evaluation functions ongoing and regular board meeting 
activities. Township boards in fiduciary mode should set the 
proper moral tone and assure township-wide consistency 
and coordination to ensure that resources are efficiently 
deployed. Strong financial performance can only be achieved 
when the township board clicks into fiduciary mode to 
articulate not only what is unacceptable, but also what is to 
be accomplished. 

To ensure that expenditures and uses of other township 
resources are focused on the things that are most important, 
the township board can establish an explicit mission 

Percent of townships increasing 
employee pay next year

Percent of township officials who 
evaluate their township in perfect 

fiscal health
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YOUR PARTNER IN
RETIREMENT

www.mersofmich.com

DEBRA WILHELM
Assistant Township 

Manager/HR Director
  Charter Township  

  of Northville

MERS provides our members with:

The buying power of pooled assets to 
maximize investments and reduce costs

Unique plans to meet every need

Sole fiduciary oversight 

That’s the not-for-profit difference 
That’s MERS 

The following are among the most 
significant requirements of township 
boards related to financial oversight 
and recommended implementation 
practices, according to MTA staff:

• Adopt an annual budget prior
to the ensuing fiscal year that
appropriates sufficient financial
resources to township activities
while maintaining appropriate
financial reserves.

• Budget must be monitored at least
monthly and amended as soon as
needed and known.

• Approve all financial transactions
for legality compliance with budget
appropriation and authorized by
township policy or by explicit
board approval.

• Property acquisition, use and
disposal.

• Audit payment of claims with
sole exception of current year
tax collection disbursement

account, prior to issuance, unless 
authorized by narrow board “post-
audit” policy. Board members 
must have opportunity to review 
documentation provided including 
check/payment number in 
numerical order, voided payments, 
payee, amount, purpose, Chart of 
Accounts number where posted. 
Bills should not be approved 
in aggregate without itemized 
examination prior to vote. May 
approve payment of bills using 
consent agenda if all other review 
and examination procedures are 
followed prior to vote and board 
has had opportunity to discuss.

• Mandating and monitoring internal
controls required by Accounting
Procedures Manual, including
segregation of duties, requiring
clerk and treasurer financial
reporting, clerk and treasurer
reconciling, etc.

• Act if board becomes aware
that a board member or staff
are not complying with internal
controls such as clerk or treasurer
accessing or controlling financial
records in a way that violates
segregation of duties, not
reconciling regularly, or treasurer
not providing required reports/
documentation for tax collection
disbursement account to clerk.

• All expenditures or uses of
township property, assets,
etc. must be done as “lawful
expenditures”—must be
authorized by statute (expressly
stated or fairly implied)

• Monies restricted by law cannot be
used for other purposes.

Major township board financial oversight functions
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Continuing education self-assessment 
Participants enrolled in the Township Governance Academy (TGA), MTA’s credentialing program, may obtain two elective 
credits for successful completion of this quiz. (To receive credit, this quiz must be completed by November 1, 2021.) To 
obtain credit, participants must answer the following 10 multiple-choice questions by circling the correct answer and 
receive a minimum passing score of 70 percent. The questions are based on content from the article, “Taking financial 
oversight to a higher level,” beginning on page 16. There is no charge for MTA members to take the quiz or to obtain TGA 

credit. Completed quizzes should be faxed to (517) 321-8908 or mailed to: MTA, PO Box 80078, Lansing, MI 48917-0078. MTA will notify you of your 
results within two weeks after receiving your quiz. IMPORTANT: Please keep a copy of your completed quiz in your TGA binder. For information about 
TGA, call (517) 321-6467, email tga@michigantownships.org, or visit www.michigantownships.org/members (under the “Training” tab).

TGA continuing education—November 2018
Taking financial oversight to a higher level

NAME: ______________________________________________ TOWNSHIP & COUNTY: _____________________

EMAIL ADDRESS: ______________________________________________________________________________

1. As township boards practice the basics of financial
oversight, it is less common for certain elements, such as
____________, to become second nature.
a. Budget development
b. Reviewing financial reports
c. Monitoring implementation of internal controls
d. Making prudent decisions

2. Boards engaging in full “fiduciary mode”:
a. Consistently perform the basics of financial oversight.
b. Reach higher levels of public service.
c. Allow department heads to handle accountability for

the use of taxpayer money.
d. Take care to follow Robert’s Rules of Order when

discussing financial matters.

3. When receiving financial reports, township boards should:
a. Take the time to analyze the information.
b. File the documents accordingly.
c. Avoid asking questions until the next report.
d. Stick to cash flow reports.

4. Why should township boards consider annual audits, even
if they aren’t required by law?
a. To reduce the workload for township employees.
b. To provide more frequent verification and assurance

of their financial position.
c. To spot potential misconduct by employees.
d. To increase transparency with township residents.

5. To avoid embezzlement and fraud, township boards
should:
a. Rely on outside auditors to detect problems.
b. Watch for property tax collections that are less than

expected.
c. Regularly hire new staff who might catch the missing

money.
d. Establish internal procedures to correct transaction

errors and minimize risk.

6. When townships don’t have the staff to perform
redundancies such as reviewing check registers, another
option is to:
a. Assign the tasks to individual board members.
b. Ask for community volunteers.
c. Hire a consultant.
d. Require overtime from current staff.

7. Township boards can only achieve strong financial
performance if they create consistency by articulating:
a. A community vision plan.
b. Possible threats the board could face.
c. What is to be accomplished.
d. Five-year goals.

8. What is the value of a mission statement to a board’s
financial oversight?
a. It sets the moral tone for township employees.
b. It serves as a compass and keeps the township focused

on what’s most important.
c. It ensures compliance with laws and regulations.
d. It’s a benchmark for proper stewardship of township

finances and property.

9. What is the “sweet spot” for township employee
compensation levels?
a. An above-average wage to attract the right employees.
b. A below-average wage out of responsibility to taxpayers.
c. Competitive with what other organizations pay while

not paying more than necessary.
d. Competitive with the average wage for your township’s

region.

10. Who is responsible for evaluating the township board’s
performance?
a. A hired consultant
b. The board itself
c. Residents at a public hearing
d. Township employees

Which location will you will attend?
  Dec. 11:  Treetops Resort, Gaylord 

  Dec. 13: Okemos Conference Center, Okemos



Memorandum 

To: Highland Township Board of Trustees 
From: Rick Hamill 
Date: May 13, 2024 
Re: Activity Center Position-Ashley Valdez-Proposed Part-Time Employee 

Charter Township of Highland

Charter Township of Highland

I propose transitioning Ashley Valdez from a seasonal employee, to a part-time employee, 
with weekly hours not to exceed 29 hours per week. This adjustment would grant her the 
benefits of paid time off and holiday pay for all regularly scheduled days.  

Paid time off accrual will be retroactive to May 6th, 2024. 



ORIGINAL BUDGET  AS AMENDED PROPOSED PROPOSED
FUND & ACCOUNT 12/31/2024 12/31/2024 AMENDMENTS NEW BUDGET

GENERAL FUND

Expenditures:
101-672-703.001 ACT CTR: COORDINATOR WAGE F-T $0.00 $32,017.00 - $1,200.00 = $30,817.00
101-672-704.001 ACT CTR: COORDINATOR WAGE P-T $29,432.00 $7,000.00 + $17,400.00 = $24,400.00

seasonal 101-672-704.003 ACT CTR: CLERICAL WAGE P-T $27,045.00 $22,000.00 - $11,000.00 = $11,000.00
101-672-704.007 ACTIVITY CTR: MAINTEN WAGE P-T $13,989.00 $13,989.00 - $1,000.00 = $12,989.00

seasonal 101-672-704.008 ACT CTR: FLOATER WAGE P-T $0.00 $22,000.00 - $4,200.00 = $17,800.00

Purpose of Amendment:
To amend funds for Activity Center wages.  Positions changing according to the director's request. The net effect is zero.

BUDGET AMENDMENT WORKSHEET
2024 PROPOSED BUDGET AMENDMENTS 

BOARD MEETING - May 13, 2024
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2024 – 2027 FIRE DISPATCH SERVICE AGREEMENT 
BETWEEN COUNTY OF OAKLAND 

AND 
THE CHARTER TOWNSHIP OF HIGHLAND 

April 1, 2024 – March 31, 2027 

This Agreement is made and entered into between the COUNTY OF OAKLAND, a Michigan 
Constitutional and Municipal Corporation, whose address is 1200 North Telegraph Road, Pontiac, 
Michigan 48341 (the "COUNTY"), and the CHARTER TOWNSHIP OF HIGHLAND whose 
address is 205 N. John Street, Highland, Michigan 48357 (the “MUNICIPALITY”).  In this 
Agreement, the COUNTY shall be represented by the OAKLAND COUNTY SHERIFF, in their 
official capacity as a Michigan Constitutional Officer, whose address is 1200 North Telegraph Road, 
Bldg. 38 E., Pontiac, Michigan 48341 (the "SHERIFF"). In this Agreement, whenever the COUNTY 
and the SHERIFF are intended to be referred to jointly, they shall collectively be referred to as the 
"OAKLAND COUNTY SHERIFF'S OFFICE" ("O.C.S.O.").  

INTRODUCTION  

WHEREAS, the MUNICIPALITY is authorized by law to provide fire protection service for its 
residents; and 

WHEREAS, to provide effective fire protection services for its residents, the MUNICIPALITY 
must also provide municipal fire department communication and dispatch functions; and  

WHEREAS, the O.C.S.O. provides police communication and dispatch functions and has the 
capability to provide fire dispatch for the MUNICIPALITY but, absent this Agreement, is not 
obligated to provide FIRE DISPATCH SERVICE for the MUNICIPALITY; and  

WHEREAS, the COUNTY and the MUNICIPALITY may enter into a contract by which the 
O.C.S.O. would provide FIRE DISPATCH SERVICE for the MUNICIPALITY; and

WHEREAS, the MUNICIPALITY has concluded that it is more cost effective for the 
MUNICIPALITY to contract for FIRE DISPATCH SERVICE with the O.C.S.O. than to equip and 
staff its own fire communication and dispatch center; and  

WHEREAS, the O.C.S.O. agrees to provide FIRE DISPATCH SERVICE for the MUNICIPAL 
FIRE PERSONNEL, under the following terms and conditions;  

NOW, THEREFORE, it is mutually agreed as follows: 

1. The COUNTY, with the cooperation and approval of the SHERIFF, shall, in conjunction with
its existing O.C.S.O. police communications functions, provide FIRE DISPATCH SERVICE
to MUNICIPAL FIRE PERSONNEL for the MUNICIPALITY.
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2. Except as expressly provided for in this Agreement, the Parties agree that this Agreement
does not, and is not intended to, transfer, delegate, or assign to the other Party any civil or
legal responsibility, duty, obligation, duty of care, cost, legal obligation, or liability associated
with any governmental function delegated and/or entrusted to either party under any existing
law or regulations.

3. For all purposes and as used throughout this Agreement, the words and expressions listed
below, whether used in the singular or plural, within or without quotation marks, or possessive
or nonpossessive, shall be defined, read, and interpreted as follows:

3.1 "FIRE DISPATCH SERVICE(S)" shall be defined to include: any emergency or non-
emergency telephone call or notice, of any kind, received by the O.C.S.O., which 
requests, requires, or, in the sole judgment of the O.C.S.O. or a COUNTY AGENT 
appears to request or require the presence, attention, or services of any MUNICIPAL 
FIRE PERSONNEL to address, respond, or attend to any issue, event, or circumstance 
involving public health or safety, an accident, an accidental injury, the protection of 
property, or any emergency (including, but not limited to medical, fire, and/or health), 
and an O.C.S.O. or COUNTY AGENT radio communication, or any attempted radio 
communication to any MUNICIPAL FIRE PERSONNEL.  

3.2 "MUNICIPAL FIRE PERSONNEL" shall be defined to include: all uniformed, non-
uniformed, civilian, command, volunteer, administrative, and/or supervisory 
personnel employed and/or contracted by the MUNICIPALITY to provide, supply, 
support, administer, or direct any fire or emergency related services and/or any 
persons acting by, through, under, or in concert with any of them; or any 
MUNICIPALITY official, officer, employee or agent whose job duties may include 
the receipt of any O.C.S.O. FIRE DISPATCH SERVICE.  

3.3 "COUNTY AGENT(S)" shall be defined to include the SHERIFF and all COUNTY 
elected and appointed officials, commissioners, officers, boards, committees, 
commissions, departments, divisions, employees (including any SHERIFF'S 
DEPUTY), agents, predecessors, successors, or assigns, (whether such persons act or 
acted in their personal, representative, or official capacities), and all persons acting by, 
through, under, or in concert with any of them. COUNTY AGENT as defined in this 
Agreement shall also include any person who was a COUNTY AGENT at any time 
during the term of this Agreement but, for any reason, is no longer employed, 
appointed, or elected in his/her previous capacity.  

3.4 "CLAIM(S)" shall be defined to include any and all losses, complaints, demands for 
relief, damages, lawsuits, causes of action, proceedings, judgments, deficiencies, 
penalties, costs and expenses, including, but not limited to, reimbursement for 
reasonable attorney fees, witness fees, court costs, investigation, litigation expenses, 
amounts paid in settlement, and/or any other amount for which the COUNTY or 
COUNTY AGENT becomes legally and/or contractually obligated to pay, whether 
direct, indirect, or consequential, whether based upon any alleged violation of the 
constitution (federal or state), any statute, rule, regulation, or the common law, 
whether in law or equity, tort, contract, or otherwise, and/or whether commenced or 
threatened.  
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4. The MUNICIPALITY agrees that under the terms of this Agreement, except for the FIRE
DISPATCH SERVICE(S) expressly contracted for herein, that neither the O.C.S.O. nor any
COUNTY AGENT(S) shall be obligated, in any other way, to provide or assist the
MUNICIPALITY or any MUNICIPAL FIRE PERSONNEL with any other direct, indirect,
backup or supplemental support or police, fire or emergency-related services or protection of
any kind or nature whatsoever, or send COUNTY AGENT(S) to respond, in any way, to any
call for FIRE PERSONNEL services.

5. Under all circumstances, the MUNICIPALITY shall remain solely and exclusively
responsible for all costs and/or liabilities associated with providing available on-duty
MUNICIPAL FIRE PERSONNEL to receive and respond to FIRE DISPATCH SERVICE in
a timely and professional manner.

6. The MUNICIPALITY acknowledges that there may be circumstances when, despite all
reasonable O.C.S.O. or COUNTY AGENT(S) efforts, an O.C.S.O. or COUNTY AGENT(S)
attempt to communicate or provide FIRE DISPATCH SERVICES(S) for MUNICIPAL FIRE
PERSONNEL may be unsuccessful and, as a result, FIRE PERSONNEL’S timely response to
a call for FIRE PERSONNEL assistance may not be forthcoming.

7. The MUNICIPALITY agrees that this Agreement does not, and is not intended to, include any
O.C.S.O. warranty, promise, or guarantee of any kind or nature whatsoever concerning the
provision of FIRE DISPATCH SERVICES(S) to the MUNICIPALITY except that the
COUNTY will make a reasonable effort to provide FIRE DISPATCH SERVICE(S) for
MUNICIPAL FIRE PERSONNEL consistent with existing O.C.S.O. communication and
dispatch policies, procedures, orders and standards.

8. This Agreement does not, and is not intended to, obligate or require the O.C.S.O. to change,
alter, modify, or develop any different O.C.S.O. dispatch related procedures, policies, and/or
standards; purchase or use any special or additional equipment; or, alternatively, prohibit the
O.C.S.O. from implementing any future communication-related changes that the O.C.S.O., in
its sole judgment and discretion, believes to be in its best interest.

9. The MUNICIPALITY shall be solely and exclusively responsible during the term of this
Agreement for guaranteeing that: (a) all MUNICIPAL FIRE PERSONNEL radios and other
communication equipment will be properly set, adjusted, and maintained to receive any FIRE
DISPATCH SERVICE from the O.C.S.O. and/or COUNTY AGENT and will comply with all
current and future applicable O.C.S.O. dispatching procedures, policies, standards, technical
specifications, and/or any applicable state or federal communication requirements, including,
but not limited, to all Federal Communications Commission orders, regulations, and policies;
(b) all MUNICIPAL FIRE PERSONNEL will be adequately trained and will comply with all
current and future applicable O.C.S.O. dispatching procedures, policies, standards, technical
specifications and/or any applicable state or federal communication requirements, including,
but not limited, to all Federal Communications Commission orders, regulations, and policies;
and (c) the MUNICIPALITY and all MUNICIPAL FIRE PERSONNEL shall at all times
promptly and properly notify the designated COUNTY AGENT of any on-duty or off-duty
status and/or availability or unavailability of MUNICIPAL FIRE PERSONNEL to receive
FIRE DISPATCH SERVICE from the O.C.S.O.
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10. The MUNICIPALITY shall be solely and exclusively responsible for all fees, costs, expenses,
and liabilities, including any connectivity costs, associated with the purchase, lease, operation,
and/or use of any MUNICIPAL FIRE PERSONNEL radio or other communication
equipment. The O.C.S.O. shall not be obligated to provide MUNICIPAL FIRE PERSONNEL
with any radio or other communication equipment of any kind. The MUNICIPALITY shall
not be obligated under the terms of this Agreement to supply or provide the O.C.S.O. with any
additional telephones, telephone lines, radios, other communication equipment, or property.

11. The O.C.S.O. may, at its sole discretion and expense, inspect any MUNICIPAL FIRE
PERSONNEL radio or other communication equipment to ensure that it conforms with
applicable O.C.S.O. dispatching procedures, policies, standards, technical specifications,
and/or state and federal law. If the inspection reveals a lack of conformance, the O.C.S.O.
shall notify the MUNICIPALITY in writing of the specific violations.   The MUNICIPALITY
shall address and correct such violations at its own expense within thirty (30) calendar days of
receiving the written notice or present a written plan to O.C.S.O. within 15 calendar days
setting forth a procedure for correcting the violations.  If the MUNICIPALITY fails to address
and/or correct such violations within the time period set forth in this paragraph, the O.C.S.O.
may terminate and/or cancel the Agreement.

12. In consideration of the COUNTY'S promises and efforts under this Agreement, the
MUNICIPALITY shall pay the COUNTY

$5,784.01 per month for the months of April 1, 2024 through March 31, 2025,  

$5,958.15 per month for the months of April 1, 2025 through March 31, 2026 and  

$6,136.61 per month for the months of April 1, 2026 through March 31, 2027.   

Said payments shall be made as follows: 

12.1 The COUNTY shall send an invoice to the MUNICIPALITY each month for services 
rendered the previous month.  The MUNICIPALITY shall have 30 days from the date 
of each invoice to make payment.   

12.2 All Monthly payments shall be due and payable by the MUNICIPALITY without any 
further notice or demand from the COUNTY. 

12.3 Each payment shall clearly identify that it is a monthly payment being made pursuant 
to this Agreement and identify the calendar month for which the MUNICIPALITY 
intended the payment to apply. The COUNTY, in its discretion, may apply any 
monthly payment received from the MUNICIPALITY to any past due amount or 
monthly payment then due and owing to the COUNTY pursuant to this Agreement.  

13. If the MUNICIPALITY, for any reason, fails to pay the COUNTY any monies when and as
due under this Agreement, the MUNICIPALITY agrees that unless expressly prohibited by
law, the COUNTY or the County Treasurer, at their sole option, shall be entitled to setoff
from any other MUNICIPALITY funds that are in the COUNTY’S possession for any
reason.  Funds include but are not limited to the Delinquent Tax Revolving Fund (“DTRF”).
Any setoff or retention of funds by the COUNTY shall be deemed a voluntary assignment of
the amount by the MUNICIPALITY to the COUNTY.  The MUNICIPALITY waives any
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CLAIMS against the COUNTY or its Officials for any acts related specifically to the 
COUNTY’S offsetting or retaining such amounts.  This paragraph shall not limit the 
MUNICIPALITY’S legal right to dispute whether the underlying amount retained by the 
COUNTY was actually due and owing under this Agreement.  If the COUNTY chooses not 
to exercise its right to setoff or if any setoff is insufficient to fully pay the COUNTY any 
amounts due and owing the COUNTY under this Agreement, the COUNTY shall have the 
right to charge up to the then-maximum legal interest on any unpaid amount.  Interest charges 
shall be in addition to any other amounts due to the County under this Agreement.  Interest 
charges shall be calculated using the daily unpaid balance method and accumulate until all 
outstanding amounts and accumulated interest are fully paid.  Nothing in this Section shall 
operate to limit the COUNTY’S right to pursue or exercise any other legal rights or remedies 
under this Agreement against the MUNICIPALITY to secure reimbursement of amounts due 
to the COUNTY under this Agreement.  The remedies in this paragraph shall be available to 
the COUNTY on an ongoing and successive basis if the MUNICIPALITY at any time 
becomes delinquent in its payments.  Notwithstanding any other terms and conditions in this 
Agreement, if the COUNTY pursues any legal action in any court to secure its payment under 
this Agreement, the MUNICIPALITY agrees to pay all costs and expenses, including 
attorney’s fees and court costs, incurred by the County in the collection of any amount owed 
by the MUNICIPALITY. 

14. The MUNICIPALITY agrees that all MUNICIPALITY representations, liabilities, payment
obligations and/or any other related obligations provided for in this Agreement with regard to
any acts, occurrences, events, transactions or CLAIMS either occurring or having their basis
in any events or transactions that occurred before the cancellation or expiration of this
Agreement shall survive the cancellation or expiration of this Agreement.  The parties agree
that the expiration, cancellation, or termination of this Agreement shall be without prejudice
to any rights or claims of either party against the other and shall not relieve either party of any
obligations which, by their nature, survive expiration or termination of this Agreement.

15. Each party shall be responsible for any CLAIM made against that party and for the acts of its
employees or agents.

16. In any CLAIM that may arise from the performance of this Agreement, each Party shall seek
its own legal representation and bear the costs associated with such representation, including
any attorney fees.

17. Except as otherwise provided in this Agreement, neither Party shall have any right under any
legal principle to be indemnified by the other Party or any of its employees or AGENTS in
connection with any CLAIM.

18. This Agreement does not, and is not intended to, impair, divest, delegate or contravene any
constitutional, statutory, and/or other legal right, privilege, power, obligation, duty or
immunity of the Parties.  Nothing in this Agreement shall be construed as a waiver of
governmental immunity for either Party.

19. This Agreement does not, and is not intended to, create, by implication or otherwise, any
direct or indirect obligation, duty, promise, benefit, and/or right to be indemnified, or any
other right of any kind in favor of any person, organization, alleged third party beneficiary, or
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any right to be contractually, legally, equitably or otherwise subrogated to any 
indemnification or any other rights provided under the terms of this Agreement.  

20. Neither the COUNTY nor any COUNTY AGENT, by virtue of this Agreement or otherwise,
shall be considered employees of the MUNICIPALITY. The COUNTY and/or any COUNTY
AGENTS legal status and relationship to the MUNICIPALITY shall be that of an
Independent Contractor. No MUNICIPAL FIRE PERSONNEL shall, by virtue of this
Agreement or otherwise, be considered an employee, agent, or working under the supervision
and control of the COUNTY and/or any COUNTY AGENT.

21. The MUNICIPALITY and the O.C.S.O. shall each remain the sole and exclusive employer of
each of their respective employees. The MUNICIPALITY and COUNTY each agree to
remain solely and exclusively responsible for the payment of each of their respective
employees' wages, compensation, overtime wages, expenses, fringe benefits, pension,
retirement benefits, training expenses, or other allowances or reimbursements of any kind,
including, but not limited to, workers' disability compensation, unemployment compensation,
Social Security Act protection and benefits, employment taxes, or any other statutory or
contractual right or benefit based, in any way, upon employment.

22. This Agreement does not, and is not it intended to, create, change, modify, supplement,
supersede, or otherwise affect or control, in any manner, any term or condition of
employment of any COUNTY AGENT, or any applicable O.C.S.O. employment and/or
union contract, any level or amount of supervision, any standard of performance, any
sequence or manner of performance, and/or any O.C.S.O. rule, regulation, training and
education standard, hours of work, shift assignment, order, policies, procedure, directive,
ethical guideline, etc., which shall solely and exclusively, govern and control the employment
relationship between the O.C.S.O. and/or all conduct and actions of any COUNTY AGENT.

23. Neither the MUNICIPALITY nor any MUNICIPAL FIRE PERSONNEL shall provide,
furnish or assign any COUNTY AGENT with any job instructions, job descriptions, job
specifications, or job duties, or, in any manner, attempt to control, supervise, train, or direct
any COUNTY AGENT in the performance of any COUNTY duty or obligation under the
terms of this Agreement.

24. The MUNICIPALITY shall promptly deliver to the O.C.S.O. written notice and copies of any
CLAIM, accusation or allegation of negligence or other wrongdoing, whether civil or
criminal in nature, that the MUNICIPALITY becomes aware of which involves, in any way,
the O.C.S.O. or any COUNTY AGENT. The MUNICIPALITY shall cooperate with the
O.C.S.O. in any investigation conducted by the SHERIFF of any act or performance of any
duties by any COUNTY AGENT.

25. Subject to the following Paragraph, and unless canceled as provided for in this Paragraph, this
Agreement shall become effective April 1, 2024 and shall remain in effect continuously until
it expires, without any further act or notice being required of any party, at 11:59 P.M. on
March 31, 2027. This Agreement may be cancelled for any reason, including the convenience
of any Party, and without any penalty, before its March 31, 2027 expiration by delivering a
written notice of the cancellation to the other signatories to this Agreement, or their
successors in office. Such written notice shall provide at least ninety (90) calendar day notice
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of the effective date of cancellation, and such cancellation of this Agreement shall be 
effective at 11:59 P.M. on the last calendar day of the calendar month following the 
expiration of the 90 calendar day notice period.  If this Agreement is terminated for any 
reason, the MUNICIPALITY will fully reimburse the COUNTY for all direct and indirect 
labor costs incurred by the COUNTY as a result of the Agreement’s termination.  Such costs 
include, but are not limited to, unemployment compensation claims made by COUNTY 
employees hired by the COUNTY to fulfill the terms of this Agreement.  

26. This Agreement, and any subsequent amendments, shall not become effective prior to
approval by resolution of the COUNTY Board of Commissioners and the
MUNICIPALITY’S Governing Body.  The approval and terms of this Agreement shall be
entered into the official minutes and proceedings of the COUNTY Board of Commissioners
and the MUNICIPALITY’s Council and shall also be filed with the Office of the Clerk for
the COUNTY and the MUNICIPALITY Clerk.  In addition, this Agreement, and any
subsequent amendments, shall be filed by a designated COUNTY AGENT with the Secretary
of State for the State of Michigan and shall not become effective prior to the filing of this
Agreement with the Secretary of State.

27. All correspondence and written notices required or permitted by this Agreement shall be in
writing and sent to each of the signatories of this Agreement, or any signatory successor in office,
to the addresses shown in this Agreement.  Except as otherwise provided for herein, all
correspondence or written notices shall be considered effective:  (a) the next business day, if
personally delivered; (b) the third business day, if sent by U.S. mail, postage prepaid, return
receipt requested; (c) the next business day, if sent by a nationally recognized overnight express
courier with a reliable tracking system; or (d) the next business day with a written response or
receipt of confirmation, if sent by e-mail or fax. .

28. This Agreement is made and entered into in the State of Michigan and shall in all respects be
interpreted, enforced and governed under the laws of the State of Michigan. The language of
all parts of this Agreement is intended to and, in all cases, shall be construed as a whole,
according to its fair meaning, and not construed strictly for or against any Party. As used in
this Agreement, the singular or plural number, possessive or non-possessive, shall be deemed
to include the other whenever the context so suggests or requires.

29. Absent an express written waiver, the failure of any party to pursue any right granted under
this Agreement shall not be deemed a waiver of that right regarding any existing or
subsequent breach or default under this Agreement. No failure or delay on the part of any
Party in exercising any right, power or privilege hereunder shall operate as a waiver thereof,
nor shall a single or partial exercise of any right, power or privilege preclude any other or
further exercise of any other right, power or privilege.

30. The COUNTY and the MUNICIPALITY acknowledge that this Agreement shall be binding
upon them and, to the extent permitted by law, upon their administrators, representatives,
executors, successors and assigns, and all persons acting by, through, under, or in concert
with any of them.

31. This Agreement sets forth the entire contract and understanding between the COUNTY and
the MUNICIPALITY and fully supersedes any and all prior contracts, agreements or
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understandings between them in any way related to the subject matter hereof, and after the 
effective date of this Agreement shall remain effective and enforceable for any CLAIM 
arising or occurring during any prior contract period. This Agreement shall not be changed or 
supplemented orally. This Agreement may be amended only by concurrent resolutions of the 
COUNTY Board of Commissioners and the MUNICIPALITY Governing Body in 
accordance with the procedures set forth herein. 

32. Each Party shall comply with all federal, state, and local statutes, ordinances, regulations,
administrative rules, requirements applicable to its activities performed under this Agreement.

33. If a court of competent jurisdiction finds a term, or condition, of this Agreement to be illegal
or invalid, then the term, or condition, shall be deemed severed from this Agreement. All
other terms, conditions, and provisions of this Agreement shall remain in full force.

34. This Agreement sets forth the entire contract and understanding between the COUNTY and
the MUNICIPALITY and fully supersedes any and all prior oral or written understandings,
communications, or contracts between the Parties related to the subject matter hereof.  It is
further understood and agreed that the terms of this Agreement are contractual and are not a
mere recital and that there are no other contracts, understandings, or representations between
the COUNTY and the MUNICIPALITY in any way related to the subject matter hereof,
except as expressly stated herein. This Agreement shall not be changed or supplemented
orally. This Agreement may be amended only by concurrent resolutions of the COUNTY
Board of Commissioners and the MUNICIPALITY’s Governing Body in accordance with the
procedures set forth herein.

35. For and in consideration of the mutual promises, acknowledgments, representations, and
agreements set forth in this Agreement, and for other good and valuable consideration, the
receipt and adequacy of which is hereby acknowledged, the COUNTY and the
MUNICIPALITY hereby agree and promise to be bound by the terms and provisions of this
Agreement.

IN WITNESS WHEREOF, Rick A. Hamill, Supervisor for the Charter Township of Highland, 
hereby acknowledges that he or she has been authorized by a resolution of the MUNICIPALITY’S 
governing body (a certified copy of which is attached) to execute this Agreement on behalf of the 
MUNICIPALITY and hereby accepts and binds the MUNICIPALITY to the terms and conditions of 
this Agreement on this ______ day of _______________, 2024. 

WITNESS: 

____________________________________ 
Name: 
Title:  

CHARTER TOWNSHIP OF HIGHLAND, 
a Michigan Municipal Corporation 

BY: ________________________________ 
        Rick A. Hamill 
        Highland Township Supervisor         



2024-2027 FIRE DISPATCH SERVICE AGREEMENT BETWEEN  
THE COUNTY OF OAKLAND AND THE CHARTER TOWNSHIP OF HIGHLAND 

Page 9 of 9 

IN WITNESS WHEREOF, David T. Woodward, Chairperson, Oakland County Board of 
Commissioners, hereby acknowledges that he has been authorized by a resolution of the Oakland 
County Board of Commissioners (a certified copy of which is attached) to execute this Agreement on 
behalf of the COUNTY and hereby accepts and binds the COUNTY to the terms and conditions of 
this Agreement on this ______ day of _______________, 2024. 

WITNESS:

____________________________________ 
Name: 
Title: 

COUNTY OF OAKLAND,  
a Michigan Municipal Corporation 

BY: ________________________________ 
        David T. Woodward 
        Chairperson, Oakland County Board of  
        Commissioners 

IN WITNESS WHEREOF, Michael J. Bouchard, in his official capacity as SHERIFF, hereby 
concurs and accepts the terms and conditions of this Agreement on this ______ day of 
_______________, 2024. 

WITNESS: 

____________________________________ 
Name: 
Title: 

OAKLAND COUNTY SHERIFF, 
a Michigan Constitutional Officer 

BY: _______________________________ 
        Michael J. Bouchard, 
        Oakland County Sheriff 



Memorandum 
To: Highland Township Board of Trustees 
From: Rick Hamill 
Date: May 13, 2024 
Re: Recommendation for Signing the Fire Dispatch Service Agreement between the 

County of Oakland and the Charter Township of Highland 

I recommend the signing the Fire Dispatch Service Agreement between the County of Oakland 
and the Charter Township of Highland. 

Yearly rate increases are normal for this contract, the proposed rate increase of over 40% has 
been issued to offset the costs of Administration and Supervisors, which encompasses the 
entire Sheriff’s Department. The 40% is more than expected and encompassing more load 
than should be placed on the contracted municipalities, with than being said I still recommend 
signing with known protest. This service is imperative for ensuring public safety and 
emergency response efficiency within our community. 

While the rate increase may seem substantial, it's crucial to recognize that this service is 
mandatory, and the proposed option remains more cost-effective than establishing our own 
dispatch center. By participating in this agreement, we can ensure that our community 
receives the necessary emergency services while also managing costs effectively. 

Therefore, I urge prompt action to approve and sign the Fire Dispatch Service Agreement to 
ensure uninterrupted emergency response services for the Charter Township of Highland. 

Thank you for your attention to this matter.



Charter Township of Highland - Fire Department 

1600 W. Highland Rd.
Highland, MI 48357 

(248)887-9050

TO: Charter Township of Highland Board 

FROM: Nick George, Fire Chief 

SUBJECT: Ambulance Bid Award 

DATE:  April 26, 2024 

On April 26th the sealed bids for the first of 3 ambulances were opened. The award bid goes to 

Kodiak Emergency Vehicles.  

Price for the Ambulance will be $342,929.00 

They have requested 10% down at agreement: $34,292.90 

This can come out of the Fire departments 402 account.  

Remainder balance will be $308,636.10 due at completion at ambulance manufacturer. 

I will attach a copy of the bid along with this memo. It is unfortunate that the cost have increase 

over 20% over the last 3 years but that is the time we are in.  

Any questions let me know. 

Nick George 

Fire Chief 









































































































































Charter Township of Highland - Fire Department 
1600 W. Highland Rd.
Highland, MI 48357 

(248)887-9050

Township Officials, 

I have been in communication with many of one of the upcoming purchases the 

department needs to make are in portable radios. An update/review of what has happened: 

1. The county updated a new radio system, this is a great thing for better communication for

our firefighter’s safety.

2. The county started this process pre–Highland Fire having any 24hour full time members

and we currently have 12 working shifts along with the Fire Marshal and Fire Chief. This

resulted in a significant decrease in radio exchange. We had no say in the matter and all

POC departments were treated the same.

3. We went live with the new radio system in December of 2023 and can no longer use our

older portable radios.

The results of this are we are short portable radios and using a makeshift system of shuffling 

radios around to have enough to go around.  

In conjunction with Hartland, Brighton, Livingston County EMS, and Lyon Township we have 

put together an order that when combined saved each community around $2,000 per portable 

radio.  

I would like to order 25 Portable radios. This will meet the current needs of the department along 

with its projected growth for the next 5-10 years.  

The cost of the portable radios would be: $200,987.70. 

This would include 25 portable radios, all their accessories, extra batteries, programming at the 

county, and two bank chargers to go into our two primary engines.  

To pay for these portable radios the department would like to ask for any assistance from the 

Township. There is potential revenue sharing coming in for emergency services to cover some of 

the cost and the rest could come from wherever you determine is best.  

The funds from the Township will aid the department greatly. There are many high-cost items 

coming into fruition in the upcoming future and unfortunately in today’s economy the price of 

those items has drastically increased over the last 3 years. 

Please let me know of any questions I can answer, 

Thank you! 

Nick George 

Fire Chief 



Memorandum 

To: Highland Township Board of Trustees 
From: Rick Hamill 
Date: May 13, 2024 
Re: Fire Department-Portable Radio Purchasing Contract and Budget Amendment 

Charter Township of Highland

Charter Township of Highland

I am writing to recommend the acquisition of 25 portable radios to support the operations of 
the Fire Department. These radios are essential for effective communication during 
emergencies and ensuring the safety of our community members. 

The total cost for purchasing the 25 portable radios amounts to $200,987.70. To facilitate this 
purchase, a budget amendment of $201,000.00 has been requested to cover the expense. 

Although a revised contract has not yet been issued, I propose that we proceed with caution 
by involving our Township Attorney in the review process before finalizing the agreement. This 
step ensures that all terms and conditions are in alignment with our legal requirements and 
best interests. 

Thank you for considering this recommendation. 



ORIGINAL BUDGET  AS AMENDED PROPOSED PROPOSED
FUND & ACCOUNT 12/31/2024 12/31/2024 AMENDMENTS NEW BUDGET

GENERAL FUND:

Revenues:
101-000-404.000 SALES TAX $2,169,289.00 $2,169,289.00 + $50,000.00 = $2,219,289.00
Expenditures:
101-261-995.402 GEN GOV: TRANS TO FIRE CAPITAL $0.00 $0.00 - $50,000.00 = $50,000.00

GENERAL CAPITAL FUND:

Expenditures:
401-261-995.402 TRANSFER TO FIRE CAPITAL FUND $0.00 $0.00 + 151,000.00$  = $151,000.00

FIRE CAPITAL FUND:

Revenues:
402-000-699.000 OPERATING TRANSFER IN $0.00 $0.00 + 201,000.00$   = $201,000.00
Expenditures:
402-336-971.002 CAPITAL EQUIPMENT $67,000.00 $67,000.00 + 201,000.00$  = $268,000.00

Purpose of Amendment:
1. Record additional $50,000 revenue from State of Michigan
2. Transfer $50,000 from General Operating Fund to Fire Capital Fund
3. Transfer $151,000 from General Capital Fund to Fire Capital Fund
4. Record incoming transfers to Fire Capital Fund
5. Record anticipated expenditure of $201,000 for radios

General capital has a surplus that exceeds the budgeted expenditure.

BOARD MEETING - May 13, 2024
2024 PROPOSED BUDGET AMENDMENTS 

BUDGET AMENDMENT WORKSHEET



Jim Nash 
May 1, 2024 

Mr. Rick Hamill 
Township Supervisor 
Charter Township of Highland 
205 North John Street 
Highland Township, Michigan 48357 

RE: Proposed Charter Township of Highland Well Water Supply System 2024/2025 Rates 

Dear Supervisor Hamill: 

The Water Resources Commissioner’s Office provides operation and maintenance services for the 
Charter Township of Highland Well Water Supply System. Each year, the WRC conducts a review of 
the financial condition of the funds used for this system and provides recommendations for the 
operation, maintenance and capital improvements needed to maintain the system. Additionally, the 
WRC develops a budget, establishes a quarterly charge to be paid by the customer, and maintains a 
reserve fund in trust for the Township. 

We have reviewed the financial condition of the Charter Township of Highland Well Water Supply 
System fund for the operational period ending September 30, 2023. Based on the projected costs for 
the operation and maintenance, the WRC recommends that the water supply fixed rate increase from 
$105.00 to $110.00 for the first 1,500 cubic feet of water per quarter for the 2024/2025 rate year. 

The WRC also recommends the volume charge for the water supply system increase from $25.00 to 
$30.00 per Mcf for water usage exceeding 1,500 cubic feet for the 2024/2025 rate year. 

We request that the enclosed charges be adopted by the Township, effective July 1, 2024. At your 
earliest convenience, please provide my office with a copy of the adopted resolution. 

If you have any questions regarding this matter, please feel free to contact Amy Ploof, Chief Engineer 
for water systems at 248-431-7985.  

Sincerely, 

Brian Coburn, P.E. 
Manager 

c:   Phil Weipert, Oakland County Commissioner - District 13 
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RESOLUTION 24-17 CHARTER TOWNSHIP OF HIGHLAND 
WATER SUPPLY RATES  

At a regular public meeting of the Highland Township Board of Trustees, held on Monday, May 
13, 2024, at 6:30 p.m. in the Township Auditorium: 

Present: 

Absent:  

   The following motion was offered by _______ and seconded by _______: 

WHEREAS, the Oakland County Water Resources Commissioner (WRC) has performed a review of 
the finances for the Charter Township of Highland water supply system including the cost for WRC to 
operate and maintain the water supply system, and the establishment of a major maintenance and capital 
improvement reserve; and  

WHEREAS, the County of Oakland, on February 20, 2019, approved the transfer of water system 
ownership from the County to the Charter Township of Highland; and 

WHEREAS, the Oakland County Water Resources Commissioner has recommended that water 
supply rates be established effective July 1, 2024; and 

WHEREAS, the water supply base rate has increased $5.00 from $105.00 per quarter to $110.00 per 
quarter; and 

WHEREAS, the volume charge for the water supply system has increased $5.00 from $25.00 to 
$30.00 per Mcf for usage over 1,500 cubic feet per quarter; and 

NOW, THEREFORE, BE IT RESOLVED that the rates for the Charter Township of Highland Water 
Supply System be established at a base rate of $110.00 quarterly, with a volume charge of $30.00 per Mcf 
for usage over 1,500 cubic feet per quarter, to be effective July 1, 2024, for all users of the Charter Township 
of Highland Well Water Supply System. 

Plus a quarterly meter service charge based on meter size as follows: 

Meter Size Quarterly Fee 
5/8” $1.73 
¾” $2.24 
1” $3.45 
1-1/2” $5.87 
2” $9.32 
3” $12.59 
4” $15.53 
6” $25.88 
8” $39.68 
10” $53.82 
12” $68.83 
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This resolution passed with the following vote: 

Yeas: 
Nays: 
Abstain: 

RESOLUTION DECLARED APPROVED 

________________________________ 
   Rick A. Hamill, Supervisor 

_________________________________ 
 Tami Flowers, Clerk 

STATE OF MICHIGAN ) 
) 

COUNTY OF OAKLAND ) 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
Board of Trustees of the Charter Township of Highland, Oakland County, Michigan at a regular meeting 
duly called and held on the 13th day of May, 2024, the original of which resolution is on file in my office, 
and that notice of said meeting was given, the meeting was held and the minutes filed in accordance 
with the Open Meetings Act, Act No. 267, Public Acts of Michigan, 1976, as amended 

____________________________________ 
Tami Flowers, Clerk 



10. Adjourn

Time:  ____________
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