
         CHARTER TOWNSHIP OF HIGHLAND  
        205 N. John Street - Auditorium - Highland, Michigan 48357 248/887-3791 
 
                  REGULAR BOARD OF TRUSTEES MEETING AGENDA 

                                                                         OCTOBER 7, 2024 - 6:30 P.M. 
 
 
1. Call Meeting to Order 
2. Pledge of Allegiance 
3. Roll 
4. Approval of Agenda 
5. Consent Agenda Approval 
 Approve: 

a)  Board of Trustees Budget Workshop Minutes dated 09/23/2024  
b)  List of Bills dated October 3, 2024 plus additions 

 c)  Appoint Michael Zeolla to Zoning Board of Appeals 
 d)  Resolution 24-28  Winter Tax Roll Special Assessments 
 e)  Allocation of Opioid Funds 
 f)  Request for Grave Refund 
  
 Receive and File: 
 HAC Director’s Activity Report – August 2024  
 HAC Council Minutes - September 2024 
 Building Department Report – August 2024 
 Financial Report – August 2024 
 Fire Department Report – September 2024 
 Library Board Meeting Minutes – September 2024 
 Library Director’s Report – September 2024 
 Planning Commission Minutes – August 1 and September 5, 2024 

Sheriff’s Department Report – August 2024 
 Treasurer’s Report – August 2024  
 Zoning Board of Appeals Minutes – July 17, August 7, August 21 and September 4, 2024    
     
6. Announcements and Information Inquiry: 
 a)  Film Screening “Undivide Us” Monday, October 21, 2024, at 7:00 pm Highland Township Hall 
 b)  Early Voting for the November 5, 2024 General Election at Highland Township Hall is  

Saturday, October 26th – Sunday, November 3rd, from 8:30 a.m. – 4:30 p.m. except for  
Thursday which is Noon – 8 p.m. 

c)  Fire Department Pancake Breakfast and Open House Sunday, October 13th, from 9:00 a.m. to    
     Noon at Fire Station No. 1  
d)  Township Offices will be closed on Monday, November 11, 2024, in observance of Veterans’       
      Day.  Ceremony will take place at 11:00 a.m. at Veterans’ Park 

 
7.   Public Comment 
 
8. Public Hearing: 
 a)  Lower Pettibone Lake Special Assessment District 



9. Pending Business:   
a)  Resolution 24-29 Approving the Assessment Roll for the Lower Pettibone Lake Aquatic   
     Management Special Assessment District for the Chemical Treatment of Weeds and Related  
     Services Pursuant to 1954 PP.A. 188, as Amended 
b)  Opportunity for Discussion Regarding Proposed 2025 Budget   

 
10. New Business:  
 a)  Compensatory Time 
 b)  Award Bid for Activity Center Accordion Door 
 c)  Township Purchase of Two Used Fire Trucks 
 d)  Master Plan Draft for Release to Adjacent Communities 
 
11. Adjourn 
 
 

This zoom connection will be available to the public:  https://us02web.zoom.us/j/83890247855. 
Meeting ID: 838 9024 7855 

 
Any member of the audience wishing to address the board will be asked to state his/her name and 
address.  Anyone planning to attend the meeting who has need of special assistance under the 
Americans with Disabilities Act (ADA) is asked to contact the Clerk’s office at (248) 887-3791 prior to the 
meeting. Our staff will be pleased to make the necessary arrangements. 
 

https://us02web.zoom.us/j/87213320106


 
1.  Call Meeting to Order 

 
   Time: ___________ 
 
 
   Number of Visitors:  _____ 
 



 
2.  Pledge of Allegiance 

 



 
 

Township Board Meeting Roll 
Date:  October 7, 2024 

 
Present   Absent   Board Member 
_____   _____   Rick A. Hamill 
_____   _____   Tami Flowers 
_____   _____   Jenny Frederick 
_____   _____          Judy Cooper 
_____   _____   Brian Howe 
_____   _____   Beth Lewis 
_____   _____   Joseph Salvia 

 

Start Time: _________End Time: ____________    

     
 



 
4.  Approval of Agenda 
 



 
5a.  Consent Agenda Approval 
 
Approve: 
a)  Board of Trustees Budget Workshop Minutes dated 09/23/2024  
b)  List of Bills dated October 3, 2024 plus additions 
c)  Appoint Michael Zeolla to Zoning Board of Appeals 
d)  Resolution 24-28  Winter Tax Roll Special Assessments 
e)  Allocation of Opioid Funds 
f)  Request for Grave Refund 
         

 



 

  CHARTER TOWNSHIP OF HIGHLAND 
REGULAR BOARD OF TRUSTEES MEETING 

BUDGET WORKSHOP 
September 23, 2024 - 6:30 p.m. 

 
The meeting was called to order at 6:35 p.m. with the Pledge of Allegiance. 
Roll Call: Rick Hamill, Supervisor 
  Tami Flowers, Clerk 
  Jennifer Frederick, Treasurer - Absent 
  Judy Cooper, Trustee    
  Brian Howe, Trustee – arrived at 6:48 p.m. 
  Beth Lewis, Trustee  
  Joseph Salvia, Trustee - arrived at 6:40 p.m. 
 
Also Present:   Fire Chief Nick George   
  Lieutenant Matt Snyder 

  
Visitors:   11     
 
Approval of Agenda: 
Mrs. Lewis moved to approve the agenda as presented.  Mrs. Cooper supported, and the 
motion carried with the following roll call vote: Hamill – yes, Flowers – yes, Cooper – yes, and 
Lewis – yes.  
 
Consent Agenda Approval: 
a)  September 9, 2024 Board of Trustees Minutes 
b)  List of Bills dated September 19, 2024 plus additions  
c)  Resolution 24-27 to Authorize the Placement of Signage on M-59 Median to Advise Public of     
     Early Voting 
d)  Crossing Guard Pay Correction 
e)  Notification of Grant from A More Responsive Government 2024 Grant Program 
 
Mrs. Cooper moved to approve the Consent Agenda as presented.  Mrs. Lewis supported, and 
the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, Cooper – yes, 
and Lewis – yes.   
 
Public Comment: 
No public comment. 
 
New Business:  
a)  Discussion of 2025 Budget 
  
Mr. Hamill reviewed the proposed Budget for 2025.  
 



Adjourn:  
Supervisor Hamill adjourned the meeting at 7:39 p.m. 
 
 
 
_______________________________   _____________________________  
Tami Flowers, MiPMC      Rick A. Hamill 
Highland Township Clerk      Highland Township Supervisor 



CHARTER TOWNSHIP OF HIGHLAND Payment Approval Report - by GL Account Remittance by Check Page:     1

Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:00PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

GENERAL FUND

101-000-202.001  BUILDING BONDS PAYABLES

4870 42 PARALLEL CONSTRUCTION LLC 101-ESCROW/BUILDING B24-00294 09/19/2024 500.00

6447 DUBUC, JOSH 101-ESCROW/BUILDING B23-00456 09/25/2024 500.00

7266 EASTBROOK CONSTRUCTION INC. 101-ESCROW/BUILDING B24-00358 09/25/2024 250.00

4938 ESHKANIAN, RYAN 101-ESCROW/BUILDING B23-00320 09/25/2024 500.00

4936 GROSSMAN, ANDREW 101-ESCROW/BUILDING B24-00220 09/25/2024 125.00

4517 LEBERT, JANIS EILEEN 101-ESCROW/BUILDING B24-00267 09/25/2024 125.00

4937 PRECISION ENHANCEMENTS INC 101-ESCROW/BUILDING B24-00253 09/25/2024 250.00

7749 SMOLYANOV HOME IMPROVEMENT 101-ESCROW/BUILDING B24-00021 09/25/2024 500.00

101-000-222.000  OAKLAND CO. ANIMAL CONTROL

4000 CHARTER TOWNSHIP OF HIGHLAND 101-DOG LICENSE 09252024 09/25/2024 15.00

4007 OAKLAND CO. ANIMAL CONTROL/PET ADOPTION 101-DOG LICENSE 09252024 09/25/2024 41.50

          Total : 2,806.50

TREASURER

101-253-820.000  TREAS: DUES/ED/TRAVEL

9152 MAERTENS, WENDY 101-MILEAGE REIMBURSEMENT FOR TAX USER GROUP 09192024 09/19/2024 21.04

          Total TREASURER: 21.04

GENERAL GOVERNMENT

101-261-810.000  GEN GOV: COURT WITNESS FEES

4941 FISHER, JOSEPH WALTER 101-WITNESS FEE 240S16796 09/20/2024 26.10

4940 JOHNSTON, AUSTIN 101-WITNESS FEE 240S16796 09/20/2024 32.80

101-261-850.001  GEN GOV: PHONE SERVICE

9090 NET EXPRESS VOIP 101-PHONE SERVICE-TWP 429240923 09/23/2024 267.07

2652 T-MOBILE 101-CELL PHONE-TOWNSHIP 09162024 28344 09/16/2024 52.90

101-261-900.002  GEN GOV: PRINTING

2065 CUSTOM PLUS INC. 101-NAME BADGES 13075 09/13/2024 325.50

101-261-920.000  GEN GOV: UTILITIES

1375 CONSUMERS ENERGY 101-205 N JOHN-TWP 202610534801 09/19/2024 21.08

1375 CONSUMERS ENERGY 101-250 W LIVINGSTON-WOTA 205814085730 09/19/2024 155.15

1375 CONSUMERS ENERGY 101-3550 DUCK LK RD BUILDING 205814085731 09/19/2024 132.13

1005 DTE ENERGY 101-935 S. HICKORY RDG TRL 910008266330 09132024 66330 09/16/2024 17.64

1005 DTE ENERGY 101-469 E. HIGHLAND RD 910008266959 09132024 66959 09/16/2024 17.63

1005 DTE ENERGY 101-250 W LIVINGSTON RD-WOTA 910008267072 09132024 67072 09/16/2024 463.94

1005 DTE ENERGY 101-501 N. MILFORD RD TRAIN ST 910008267460 09132024 67460 09/16/2024 17.90

1005 DTE ENERGY 101-205 N JOHN ST 910008280059 09132024 80059 09/16/2024 844.31
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Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:00PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

1005 DTE ENERGY 101-248 W. LIVINGSTON-DDA 910008280661 09132024 80661 09/16/2024 18.32

1005 DTE ENERGY 101-401 BEACH FARM LIBRARY 910008280786 09132024 80786 09/16/2024 81.79

1005 DTE ENERGY 101-100 N. MILFORD RD 910008280885 09132024 80885 09/16/2024 54.76

101-261-936.000  GEN GOV: TOWNSHIP MAINTENANCE

2262 BRIEN'S SERVICES INC. 101-LANDSCAPING-MEDIAN 49764 09/19/2024 221.00

2596 FIVE STAR ACE 101-FAN BATTERIES 31873 09/24/2024 19.98

3152 KOPACKI, KRIS 101-WATER ALL GARDENS 2066 09/20/2024 975.00

6300 S&D SEASONAL SERVICES 101-TWP MOWING-M59 MEDIAN  34503 09/01/2024 242.00

1157 TOP NOTCH CLEANING SERVICES 101-OFFICE CLEANING-TWP 1046 09/17/2024 2,340.00

101-261-938.000  GEN GOV: EQ/SW MAINT CONTRACT

2021 GRACON SERVICES INC. 101-SOPHOS XSTREAM PROTECTION-12 MOS 16028 09/23/2024 3,735.00

2021 GRACON SERVICES INC. 101-LAN EXTRA CARE HOURS 16036 09/25/2024 1,760.00

2021 GRACON SERVICES INC. 101-IRONSCALES-1 YR 16040 09/26/2024 4,158.00

101-261-955.000  GEN GOV: MISCELLANEOUS

1839 ABSOPURE WATER CO. 101-5 GALLON SPRING-TWP 89439527 09/09/2024 42.65

101-261-959.000  GEN GOV: METRO AUTHORITY EXP

2158 ROAD COMMISSION FOR O.C. 101-TRAFFIC SIGNAL MAINT. 7692 08/31/2024 148.03

          Total GENERAL GOVERNMENT: 16,170.68

BUILDING

101-371-801.000  BLDG: INSP/ELEC/PLUMB/HTG

9261 DUNCAN LLC, JEFFREY 101-INSPECTIONS 09/11/24-09/24/24 09/25/2024 696.18

8149 WATKINS III, MITCHELL 101-INSPECTIONS 09/11/24-09/24/24 09/25/2024 1,390.22

101-371-820.000  BLDG: DUES/ED/TRAVEL

1283 BS&A SOFTWARE 101-BUILDING DEPT SETUP AND TRAINING 156229 09/13/2024 7,245.00

          Total BUILDING: 9,331.40

CEMETERY

101-567-935.000  CEMETERY: SEXTON

1127 HURON CEMETERY MAINTENANCE 101-CEMETERY MAINTENANCE OCT 2024 09/23/2024 4,142.00

          Total CEMETERY: 4,142.00

ACTIVITY CENTER

101-672-728.000  ACTIVITY CTR: OFFICE SUPPLIES

2541 STAPLES 101-COPY PAPER-ACT CTR 6011443375 09/07/2024 115.10

101-672-850.000  ACTIVITY CTR: PHONE SERVICE

9090 NET EXPRESS VOIP 101-PHONE SERVICE-ACT CTR 429240923 09/23/2024 64.23

2652 T-MOBILE 101-CELL PHONE-ACTIVITY CENTER 09162024 28344 09/16/2024 19.43
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Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:00PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

101-672-850.002  STEEPLE HALL: INTERNET SERVICE

2216 COMCAST 101-STEEPLE HALL 8529 10 157 0100876 11082024 0100876 09/26/2024 324.17

101-672-920.000  ACTIVITY CTR: UTILITIES

1375 CONSUMERS ENERGY 101-209 N JOHN ST-ACT CTR 205814085733 09/19/2024 142.35

101-672-920.002  STEEPLE HALL: UTILITIES

1375 CONSUMERS ENERGY 101-205 W. LIVINGSTON RD-STEEPLE HALL 205814085732 09/19/2024 16.00

1005 DTE ENERGY 101-205 W. LIVINGSTON RD-STEEPLE HALL 91000828013 09132024 80133 09/16/2024 309.82

101-672-936.000  ACTIVITY CTR: BUILDING MAINT

1457 STEVE'S LOCKSMITH 101-KEYS-ACT CTR 241609-3 09/16/2024 70.00

101-672-936.002  STEEPLE HALL: BUILDING MAINT

1021 GILL-ROY'S HARDWARE 101-POWER STRIP-STEEPLE HALL 2409-662698 09/17/2024 14.99

1021 GILL-ROY'S HARDWARE 101-WASP SPRAY-STEEPLE HALL 2409-662779 09/17/2024 9.98

3056 HAMILL, RICK  101-WATER HEATER-STEEPLE HALL 09232024 09/23/2024 453.60

1157 TOP NOTCH CLEANING SERVICES 101-OFFICE CLEANING-STEEPLE HALL 1048 09/17/2024 900.00

          Total ACTIVITY CENTER: 2,439.67

PLANNING & ORDINANCE

101-701-820.000  PLNG: DUES/ED/TRAVEL

9040 LITTLEBEAR, KARI 101-SITE INSPECTION MILEAGE REIMBURSEMENT 09172024 09/17/2024 67.47

101-701-935.000  OE: VIOLATION CORRECTIONS

4943 MAVERICKS MARINE 101-MOVED/HAUL AWAY TRAILERS-2715 DUCK LK RD 14MXJPM8D3XH8 09/18/2024 1,350.00

1150 OGLE'S LAKESIDE TOWING 101-REMOVE CARS/TRAILERS-2715 DUCK LK RD 4320 09/17/2024 1,250.00

1366 TPC LAWN & LANDSCAPE 101-ORDINANCE MOW 140 HIGHLAND RD 5894 09/24/2024 375.00

          Total PLANNING & ORDINANCE: 3,042.47

PARKS

101-751-729.003  PARKS: DUCK LAKE PINES

1457 STEVE'S LOCKSMITH 101-KEYS-DUCK LAKE CONCESSIONS 241609-3 09/16/2024 140.00

101-751-920.000  PARKS: UTILITIES

1005 DTE ENERGY 101-333 N. MILFORD RD 910008267551 09132024 67551 09/16/2024 71.27

1005 DTE ENERGY 101-1241 N. DUCK LAKE RD-PARKS 910008267940 09132024 67940 09/16/2024 234.37

1005 DTE ENERGY 101-3800 N. HICKORY RDG-PARK-910008266587 09162024 66587 09/19/2024 182.90

1005 DTE ENERGY 101-4200 N. HICK RDG-PARK-910008266835 09162024 66835 09/17/2024 17.62

1005 DTE ENERGY 101-3570 N DUCK LK RD 910008267205 09162024 67205 09/17/2024 31.45

101-751-935.000  PARKS: MAINTENANCE

1070 OAKLAND COUNTY 101-BAC-T TEST/CHEM TEST CI045675 09/17/2024 100.00

          Total PARKS: 777.61
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Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:00PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

          Total GENERAL FUND: 38,731.37

ROAD FUND

ROAD

203-596-967.000  DUST CONTROL

2468 BEL AIRE BLOCK ASSOC. 201-CHLORIDE BEL AIRE DRIVE 09122024 09/12/2024 224.00

2640 OPENSHAW, RENEE 203-DUST CONTROL ROSEMARY LANE 09302024 09/30/2024 352.00

          Total ROAD: 576.00

          Total ROAD FUND: 576.00

FIRE FUND

FIRE

206-336-731.000  FIRE: MEDICAL SUPPLIES

1132 LINDE GAS & EQUIPMENT INC 206- MEDICAL OXYGEN 45348277 09/22/2024 37.36

206-336-732.000  FIRE: UNIFORMS

6345 WITMER PUBLIC SAFETY GROUP INC 206-HELMET SHIELD INV541488 09/13/2024 52.17

6345 WITMER PUBLIC SAFETY GROUP INC 206-FREIGHT INV541488 09/13/2024 8.83

206-336-809.000  FIRE: SOFTWARE MAINTENANCE

2021 GRACON SERVICES INC. 206-SOPHOS XGS 126 STANDARD PROTECTION 1 YR FS 16028 09/23/2024 560.54

206-336-820.000  FIRE: DUES & EDUCATION

9118 NOCFA 206-PUMP OPERATOR CLASS-DITTRICK FY24-PADO3 08/20/2024 90.00

206-336-920.000  FIRE: PUBLIC UTILITIES

8385 AMERI-ALARM 206-ALARM MONTORING-FS1 079751 09/01/2024 75.00

2216 COMCAST 206-510 CLYDE 0115262 11022024 0115262 09/20/2024 56.16

1375 CONSUMERS ENERGY 206-1600 W HIGHLAND FS1 204657291493 09/19/2024 80.62

1375 CONSUMERS ENERGY 206-2550 E WARDLOW-FS2 205636107835 09/19/2024 76.73

1375 CONSUMERS ENERGY 206-510 CLYDE RD ST#3 206614726170 09/19/2024 23.01

1005 DTE ENERGY 206-1600 W HIGHLAND RD 920020305909 09192024 05909 09/20/2024 1,409.49

7996 GEORGE, NICHOLAS 206-CELL PHONE 08042024 08/04/2024 127.35

7996 GEORGE, NICHOLAS 206-CELL PHONE 09042024 09/04/2024 127.35

9090 NET EXPRESS VOIP 206-VOIP MONTHLY 1605240923 09/23/2024 110.72

206-336-930.000  FIRE: VEHICLE REPAIR

9284 AG ENGINEERING LLC 206-2014 F250 (U1)  09262024 09/26/2024 1,565.13

4883 BOSSMANS DIESEL REPAIR LLC 206-2018 PIERCE (E11) INJECTOR AND ENGINE LIGHT 95 09/19/2024 1,537.20

9257 R&R FIRE TRUCK REPAIR 206-2007 PIERCE (E3) PUMP LEAK 68987 09/12/2024 1,716.71

206-336-937.000  FIRE: EQUIP MAINT

1642 PETER'S TRUE VALUE HARDWARE 206-CHAINSAW REPAIR K74289 09/19/2024 80.49
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

          Total FIRE: 7,734.86

          Total FIRE FUND: 7,734.86

POLICE FUND

POLICE

207-301-920.000  POLICE: UTILITIES

2216 COMCAST 207-165 N. JOHN 0179656 10242024 0179656 09/21/2024 122.95

1005 DTE ENERGY 207-165 N. JOHN ST-POLICE 910008266454 09132024 66454 09/16/2024 508.53

207-301-935.000  POLICE: SHERIFF'S MAINT

1375 CONSUMERS ENERGY 207-165 N JOHN ST 203500439268 09/19/2024 21.45

1021 GILL-ROY'S HARDWARE 207-WATER SOFTENER SALT 2409-717303 09/27/2024 73.84

1581 MR. MAT RENTAL SERVICE 207-MONTHLY CHG  2367649 09/30/2024 75.00

1157 TOP NOTCH CLEANING SERVICES 207-MONTHLY CHG - SEPT 1049 09/17/2024 720.00

          Total POLICE: 1,521.77

          Total POLICE FUND: 1,521.77

CAPITAL IMPROVEMENT FUND

GENERAL GOVERNMENT

401-261-971.001  TOWNSHIP IMPROVEMENTS

4942 STONY CREEK SERVICES INC 401-SONASPRAY AUDITORIUM-TWP HALL 42995 09/23/2024 16,470.00

          Total GENERAL GOVERNMENT: 16,470.00

          Total CAPITAL IMPROVEMENT FUND: 16,470.00

FIRE CAPITAL FUND

FIRE

402-336-971.000  VEHICLES

1103 AUTO VALUE HIGHLAND 402-NEW VEHICLE WIRING-2024 DODGE 1500/WAGONEE 272-1086045 09/20/2024 18.33

1642 PETER'S TRUE VALUE HARDWARE 402-NEW VEHICLE WIRING-2024 DODGE 1500/WAGONEE 74312 09/21/2024 67.31

1642 PETER'S TRUE VALUE HARDWARE 402-NEW VEHICLE WIRING-2024 DODGE 1500/WAGONEE K74180 09/12/2024 59.32

1642 PETER'S TRUE VALUE HARDWARE 402-NEW VEHICLE WIRING-2024 DODGE 1500/WAGONEE K74183 09/12/2024 1.65

1642 PETER'S TRUE VALUE HARDWARE 402-NEW VEHICLE WIRING-2024 DODGE 1500/WAGONEE K74282 09/19/2024 7.20

          Total FIRE: 153.81
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

          Total FIRE CAPITAL FUND: 153.81

DOWNTOWN DEVELOPMENT FUND

DOWNTOWN DEVELOPMENT AUTHORITY

494-729-880.001  DDA: PROMOTIONS

3152 KOPACKI, KRIS 494-INSTALL 12 FOOT SKELETON 2063 09/20/2024 210.00

3152 KOPACKI, KRIS 494-DISTRIBUTE HH DECORATIONS 2064 09/20/2024 895.00

494-729-880.003  DDA: DESIGN

2262 BRIEN'S SERVICES INC. 494-MONTHLY MAINTENANCE  49826 09/25/2024 1,003.00

3152 KOPACKI, KRIS 494-REMOVE/REPLACE BANNERS 2061 09/20/2024 210.00

3152 KOPACKI, KRIS 494-PICK UP/DISCTRIBUTE FALL DECORATIONS 2062 09/20/2024 605.00

3152 KOPACKI, KRIS 494-WATER ALL GARDENS 2065 09/20/2024 1,410.00

9106 MILFORD FOOD MARKET LLC 494-CORN STALKS 09132024 09/13/2024 420.00

494-729-920.000  DDA: RENT/ UTILITIES

9090 NET EXPRESS VOIP 494-PHONE SERVICE DDA 429240923 09/23/2024 6.76

494-729-967.000  DDA: FARMERS' MARKET

4414 JONES, JAMISON 494-MANAGEMENT/SOUND 2024-30 09/23/2024 100.00

4495 MARKOVITZ, ASHLEY 494-PERFORMANCE 2024-29 09/23/2024 125.00

4415 VAN GOOR, OLIVIA 494-PERFORMANCE 2024-28 09/23/2024 225.00

          Total DOWNTOWN DEVELOPMENT AUTHORITY: 5,209.76

          Total DOWNTOWN DEVELOPMENT FUND: 5,209.76

HIGHLAND ADVISORY COUNCIL

GENERAL GOVERNMENT

702-261-729.000  HAAC: DEDUCTIONS

4946 FORNES, MICHAEL 702-PRESENTATION 07242024 07/24/2024 400.00

9208 HIGHLAND SUPPLY INC. 702-CUPS/TP/PAPER TOWEL/PLATES/LINERS/CLAMSHEL INV77693 09/18/2024 359.20

8313 TRAVELING TRAINERS, THE 702-EXERCISE CLASS 1124 08/21/2024 1,380.00

          Total GENERAL GOVERNMENT: 2,139.20

          Total HIGHLAND ADVISORY COUNCIL: 2,139.20

CURRENT TAX COLLECT

703-000-274.000  TAX COLLECTIONS TO DISTRIBUTE

4939 COLASANTI, ANGELA 703-TAX REFUND H-11-12-329-028 09/20/2024 637.47

4268 CORELOGIC INC 703-TAX REFUND H-11-01-227-015 09/20/2024 2,453.23

4268 CORELOGIC INC 703-TAX REFUND H-11-02-300-006 09/20/2024 2,822.17
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

4268 CORELOGIC INC 703-TAX REFUND H-11-09-254-020 09/20/2024 3,040.72

4268 CORELOGIC INC 703-TAX REFUND H-11-09-430-027 09/20/2024 1,641.37

4268 CORELOGIC INC 703-TAX REFUND H-11-10-431-008 09/20/2024 1,668.11

4268 CORELOGIC INC 703-TAX REFUND H-11-11-477-039 09/20/2024 1,844.79

4268 CORELOGIC INC 703-TAX REFUND H-11-12-151-011 09/20/2024 7,977.51

4268 CORELOGIC INC 703-TAX REFUND H-11-12-179-012 09/20/2024 3,436.62

4268 CORELOGIC INC 703-TAX REFUND H-11-12-302-004 09/20/2024 111.49

4268 CORELOGIC INC 703-TAX REFUND H-11-12-330-022 09/20/2024 1,288.90

4268 CORELOGIC INC 703-TAX REFUND H-11-13-152-009 09/20/2024 40.40

4268 CORELOGIC INC 703-TAX REFUND H-11-13-404-025 09/20/2024 1,830.42

4268 CORELOGIC INC 703-TAX REFUND H-11-18-200-041 09/20/2024 825.62

4268 CORELOGIC INC 703-TAX REFUND H-11-18-476-002 09/25/2024 2,275.92

4268 CORELOGIC INC 703-TAX REFUND H-11-19-128-010 09/20/2024 2,380.24

4268 CORELOGIC INC 703-TAX REFUND H-11-19-376-044B 09/20/2024 1,128.86

4268 CORELOGIC INC 703-TAX REFUND H-11-20-426-012 09/20/2024 6,880.03

4268 CORELOGIC INC 703-TAX REFUND H-11-22-233-015 09/20/2024 1,387.98

4268 CORELOGIC INC 703-TAX REFUND H-11-22-381-010 09/20/2024 1,523.34

4268 CORELOGIC INC 703-TAX REFUND H-11-24-151-001 09/20/2024 2,783.96

4268 CORELOGIC INC 703-TAX REFUND H-11-27-101-002 09/20/2024 1,294.30

4268 CORELOGIC INC 703-TAX REFUND H-11-30-151-006 09/20/2024 1,850.64

4945 CROMWELL, JUAN 703-TAX REFUND H-11-17-300-007 09/20/2024 3,349.62

4944 NANNEY, MARY JOE 703-TAX REFUND H-11-29-301-011 09/20/2024 13.01

1106 STATE OF MICHIGAN 703-2024 IFT STATE EDUCATION TAX FORM 3865 2024 09/24/2024 7,439.04

          Total : 61,925.76

          Total CURRENT TAX COLLECT: 61,925.76

POST-RETIREMENT BENEFITS

GENERAL GOVERNMENT PERSONNEL B

737-279-719.000  RETIREE OPEB EXPENSE

1958 AmWINS GROUP BENEFITS INC. 737-RETIREE HEALTH PREMIUMS 8597680 10/01/2024 450.00

2499 GIBSON, WANDA SUE 737-RETIREE HEALTH REIMBURSEMENT OCT 2024 09/30/2024 262.52

1181 KILEY, JUDITH A. 737-RETIREE HEALTH REIMBURSEMENT OCT 2024 09/25/2024 165.00

9095 PATTERSON, BRIDGET 737-RETIREE HEALTH REIMBURSEMENT SEP 2024 09/26/2024 288.83

1206 REGAN, RITA 737-RETIREE HEALTH REIMBURSEMENT OCT 2024 09/23/2024 450.00

1373 WAGNER, PATRICIA G. 737-RETIREE HEALTH REIMBURSEMENT SEP 2024 09/23/2024 249.35

          Total GENERAL GOVERNMENT PERSONNEL B: 1,865.70



CHARTER TOWNSHIP OF HIGHLAND Payment Approval Report - by GL Account Remittance by Check Page:     8

Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:00PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

          Total POST-RETIREMENT BENEFITS: 1,865.70

DUCK LAKE ASSOC

TRUST & AGENCY ADMIN

764-255-956.000  DUCK LAKE: DEDUCTIONS

1005 DTE ENERGY  764-3378 KINGSWAY DR 9200093 91144 09132024 91144 09/16/2024 549.56

1005 DTE ENERGY 764-2014 JACKSON BLVD IRRIGATION 920009307439 09142024 07439 09/17/2024 539.53

1005 DTE ENERGY 764- 3261 RAMADA DR IRRIGATION 920009313643 09142024 13643 09/17/2024 794.32

1005 DTE ENERGY 764-2165 DAVISTA DR IRRIGATION 920009313650 09142024 13650 09/17/2024 885.20

1005 DTE ENERGY 764-2000 LAKE CT IRRIGATION 920009313668 09142024 13668 09/17/2024 1,080.30

1005 DTE ENERGY  764-1590 WHITE LK RD IRRIGATION 9200 111 75436 09142024 75436 09/17/2024 132.97

1005 DTE ENERGY 764-1425 BAY RDG IRRIGATION 920009143164 09162024 43164 09/17/2024 1,113.87

4300 DUCK LAKE PROPERTY OWNERS ASSOC. 764-LOCKS FOR AERATION SYSTEM 09252024 09/25/2024 109.39

4300 DUCK LAKE PROPERTY OWNERS ASSOC. 764-PO BOX RENEWAL 09252024 09/25/2024 284.00

4300 DUCK LAKE PROPERTY OWNERS ASSOC. 764-PARTS FOR MUCK TOOL 09252024 09/25/2024 10.73

1366 TPC LAWN & LANDSCAPE 764-LAWN MOWING BOAT LAUNCH 5838 09/20/2024 176.00

          Total TRUST & AGENCY ADMIN: 5,675.87

          Total DUCK LAKE ASSOC: 5,675.87

TAGGETT LAKE ASSOC

TRUST & AGENCY ADMIN

766-255-956.000  TAGGETT LAKE: DEDUCTIONS

1081 AQUA-WEED CONTROL INC. 766-TAGGETT LAKE ALGAE TREATMENT 21825 09/16/2024 2,025.00

          Total TRUST & AGENCY ADMIN: 2,025.00

          Total TAGGETT LAKE ASSOC: 2,025.00

KELLOGG LAKE ASSOC

TRUST & AGENCY ADMIN

767-255-956.000  KELLOGG LAKE: DEDUCTIONS

9023 PLM LAKE & LAND MANAGEMENT CORP 767-ALGAE TREATMENT-KELLOGG LAKE 4006645 09/18/2024 877.50

          Total TRUST & AGENCY ADMIN: 877.50

          Total KELLOGG LAKE ASSOC: 877.50

WHITE LAKE IMPROVEMENT



CHARTER TOWNSHIP OF HIGHLAND Payment Approval Report - by GL Account Remittance by Check Page:     9

Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:00PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

TRUST & AGENCY ADMIN

770-255-956.000  WHITE LAKE: DEDUCTIONS

1013 ABC PRINTING INC 770-POSTAGE 44836B 04/08/2024 476.28

          Total TRUST & AGENCY ADMIN: 476.28

          Total WHITE LAKE IMPROVEMENT: 476.28

          Grand Totals:  145,382.88



CHARTER TOWNSHIP OF HIGHLAND Payment Approval Report - by GL Account Remittance by Direct Deposit Page:     1

Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:01PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

GENERAL FUND

101-000-231.006  ICMA LOAN

1502 MISSIONSQUARE RET CLIENTS-109785 109785 - ICMA RETIREMENT DEF COMP LOAN - YOUNG 10072024 10/07/2024 68.62

          Total : 68.62

ASSESSOR

101-257-720.000  ASSESSING: CONTRACTUAL SVCS

9278 WAYNE COUNTY APPRAISAL LLC 101-MONTHLY ASSESSING CONTRACT FEE OCT 2024 09/17/2024 10,938.16

          Total ASSESSOR: 10,938.16

GENERAL GOVERNMENT

101-261-802.000  GEN GOV: PAYROLL PROCESSING

4868 ADP INC 101-WIRE FEES 671080343 09/20/2024 175.00

4868 ADP INC 101-PAYROLL SERVICES 671353340 09/27/2024 175.70

101-261-938.000  GEN GOV: EQ/SW MAINT CONTRACT

2059 APPLIED INNOVATION 101-COPIER MAINT. CONTRACT-TWP 2610469 09/16/2024 213.88

2059 APPLIED INNOVATION 101-ADDITIONAL PAGES-TWP 2610469 09/16/2024 881.38

2059 APPLIED INNOVATION 101-FREIGHT 2610469 09/16/2024 43.82

          Total GENERAL GOVERNMENT: 1,489.78

GENERAL GOVERNMENT PERSONNEL B

101-279-712.000  GGP:HEALTH/DENTAL/LIFE/DIS INS

9402 ASSURITY LIFE INSURANCE CO. 101-ASSURITY INSURANCE-ACT. CTR 4004356335 09/25/2024 219.90

9402 ASSURITY LIFE INSURANCE CO. 101-ASSURITY INSURANCE-TWP 4004356335 09/25/2024 248.45

          Total GENERAL GOVERNMENT PERSONNEL B: 468.35

BUILDING

101-371-801.000  BLDG: INSP/ELEC/PLUMB/HTG

1199 GREG CALME ELECTRIC LLC 101-INSPECTIONS 09/11/24-09/24/24 09/25/2024 1,483.01

          Total BUILDING: 1,483.01

          Total GENERAL FUND: 14,447.92

FIRE FUND



CHARTER TOWNSHIP OF HIGHLAND Payment Approval Report - by GL Account Remittance by Direct Deposit Page:     2

Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:01PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

FIRE

206-336-712.001  FIRE:HEALTH/DENTAL/LIFE/DISINS

9402 ASSURITY LIFE INSURANCE CO. 206-ASSURITY INSURANCE-FIRE 4004356334 09/25/2024 311.78

206-336-937.000  FIRE: EQUIP MAINT

2059 APPLIED INNOVATION 206-COPIER CONTRACT 2592010 08/26/2024 97.02

2059 APPLIED INNOVATION 206-ADDITIONAL PAGES 2592010 08/26/2024 187.83

2059 APPLIED INNOVATION 206-FREIGHT 2592010 08/26/2024 11.39

2059 APPLIED INNOVATION 206-COPIER CONTRACT 2620043 09/25/2024 97.02

2059 APPLIED INNOVATION 206-ADDITIONAL PAGES 2620043 09/25/2024 26.81

2059 APPLIED INNOVATION 206-FREIGHT 2620043 09/25/2024 4.95

          Total FIRE: 736.80

          Total FIRE FUND: 736.80

          Grand Totals:  15,184.72



CHARTER TOWNSHIP OF HIGHLAND Payment Approval Report - Fund Totals for Board Page:     1

Report dates: 10/3/2024-10/3/2024 Sep 30, 2024  03:03PM

          Total GENERAL FUND: 53,179.29

          Total ROAD FUND: 576.00

          Total FIRE FUND: 8,471.66

          Total POLICE FUND: 1,521.77

          Total CAPITAL IMPROVEMENT FUND: 16,470.00

          Total FIRE CAPITAL FUND: 153.81

          Total DOWNTOWN DEVELOPMENT FUND: 5,209.76

          Total HIGHLAND ADVISORY COUNCIL: 2,139.20

          Total CURRENT TAX COLLECT: 61,925.76

          Total POST-RETIREMENT BENEFITS: 1,865.70

          Total DUCK LAKE ASSOC: 5,675.87

          Total TAGGETT LAKE ASSOC: 2,025.00

          Total KELLOGG LAKE ASSOC: 877.50

          Total WHITE LAKE IMPROVEMENT: 476.28

          Grand Totals:  160,567.60



Payroll and Hand Check October 3, 2024 List of Bills 

GENERAL FUND
Payroll Taxes (FICA & FWT) 9/27/2024 32,613.47$        

General/Fire Payroll 9/27/2024 87,516.89$        

Equitable - Deferred Comp. 250.00$             

Mission SQ - Deferred Comp. 2,013.32$          

Flexible Savings Account 758.15$             

401A Employee Loan Payment

Highland Firefighters Assn  1,035.00$          

Highland Firefighters Union Dues-Full-Time 

Highland Firefighters Union Dues-Part-Time 

10/31/2024 DDA LOAN-Monthly 3,771.83$          





 

 
 

RESOLUTION #24-28 
2024 WINTER TAX ROLL SPECIAL ASSESSMENTS 

 
At a regular public meeting of the Highland Township Board of Trustees, held on Monday, October 7, 
2024, at 6:30 p.m.: 
 
Present: Rick A. Hamill, Tami Flowers, Jennifer Frederick, Judy Cooper, Brian    
  Howe, Beth Lewis, and Joseph M. Salvia            
Absent:        None    
        
The following motion was offered by ________ and supported by _________: 
 
BE IT RESOLVED THAT the Township Board of the Charter Township of Highland, Oakland County, 
Michigan, hereby approves the following Special Assessment to be placed on the 2024 Winter Tax Roll: 

 
NOXIOUS WEEDS/BLIGHT  TOTAL  $11,076.25 

11-09-151-003 $280.00  
11-09-428-013 $270.00  
11-12-351-017 $640.00  
11-12-427-013 $210.00  
11-13-128-014 $6,961.25 
11-13-402-017 $520.00  
11-14-277-013 $280.00  
11-19-128-004 $255.00  
11-22-301-007 $780.00 
11-22-376-009 $685.00  
11-27-106-013 $195.00  

   
This resolution passed this 7th day of October 2024 at a regular meeting of the Charter Township of 
Highland Township Board.  A roll call vote was taken on the foregoing resolution and was as follows: 
 
YEAS:   Hamill, Flowers, Frederick, Cooper, Howe, Lewis, and Salvia  
NAYS:   None 
ABSTAIN: None 

RESOLUTION DECLARED ADOPTED 
 

 
                    
                                                                      ________________________________                                                                               
      Rick A. Hamill, Supervisor 
           
 
           
      _________________________________ 
                                                                         Tami Flowers Clerk MiPMC, Clerk 



 
I, Tami Flowers, Charter Township of Highland Clerk, do hereby certify that the foregoing is a true and complete copy of a 
resolution, the original of which is on file in my office, approved by the Charter Township of Highland Board of Trustees at a 
Regular Meeting thereof held on October 7, 2024. 
 
 
 

__________________________________________       
Tami Flowers MiPMC, Clerk                                



 

Memorandum 

To:     Highland Township Board of Trustees 
From: Rick Hamill 
Date:  October 7, 2024 
Re:      Opioid Funds 
 
 

Request to renew Public Purpose Service contract with Huron Valley Community Coalition for 
another year. We will contract to pay Huron Valley Community Coalition $10,000 of Opioid 
funds received from settlements. 
 
There will be $8,837 left in Opioid funds and I recommend we use those funds to our Fire 
Department to help battle the current Opioid crisis. 
 
 
 
 
 

 











 
 
 
 

Memorandum 

To:     Highland Township Board of Trustees 
From:     Tami Flowers, Clerk 
Date:     September 30, 2024 
Subject:  Grave Refund 

Due to an error made in 1949 where a family member was buried in the wrong grave in the 
Shorland plot, the Township Board granted burial rights to Flora Beals in a newly plotted 
grave 329-0 in 2006.  At that time, graves were being sold for $250.  Please see the 
attached documents showing the history of this issue.   
 
The family has now decided not to use the grave that was provided to correct the previous 
error, and they would like to sell back the grave to the Township to help with funeral 
expenses for Flora Beals, who recently passed away.   
 
I am asking for approval to pay Flora’s daughter Fay Treuter $250 in exchange for grave 
329-0.  



















 
5b.  Receive and File: 
 
HAC Director’s Activity Report – August 2024 
HAC Council Minutes - September 2024 
Building Department Report – August 2024 
Financial Report – August 2024 
Fire Department Report – September 2024 
Library Board Meeting Minutes – September 2024 
Library Director’s Report – September 2024 
Planning Commission Minutes – August 1 and September 5, 2024 
Sheriff’s Department Report – September 2024 
Treasurer’s Report – August 2024  
Zoning Board of Appeals Minutes – July 17, August 7, August 21 and September 4,    
                                                                2024 
  
  

 





Highland Ac�vity Center Advisory Council Mee�ng Minutes    
Tuesday, September 17, 2024    

August Minutes 
    
CALL TO ORDER:    

The Highland Ac�vity Center Advisory Council mee�ng was called to order by Carolyn at 9:06 
  

PRESENT:   
Sue Anderson, Carolyn Kress, Chuck Sharp, Ray Polidori, Jenny Frederick, 
Dick Russell, Peter Werthmann and Heidi Bey.  

ABSENT:   
Sue Anderson, Ray Polidori 

SECRETARY’S MINUTES:    
Mo�on to approve the Secretary’s Minutes from June 2024 was made by Jenny Fredderick, seconded by, Peter 
Werthmann. Unanimously approved by all.     
  

TREASURER'S REPORT:    
Mo�on to approve the Treasurer’s Report from June 2024 was made by Steve Jagusch. Seconded by Lisa 
Jagusch. Unanimously approved by all a�er explana�on of Polar Express money.     
  

DIRECTOR’S ACTIVITY REPORT:   
   
MOTION TO ADJOURN:    

Mo�on to adjourn the mee�ng was made at 9:58 am by Peter Werthmann, seconded by Dick Russell. 
Unanimously approved by all.   eed 
 
Next Council mee�ng will be held on October 8th 9am at Township auditorium.  

    
Respec�ully submited,   
Carolyn & Heidi  
Council Chair & Center Director               
  

#HIGHLAND KINDNESS  





















CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

GENERAL FUND

ASSETS

101-000-004.000 PETTY CASH 93.34

101-000-008.000 PERPETUAL FUND 1,087.10

101-000-010.000 CASH - COMBINED SAVINGS 3,574,226.46

101-000-078.000 DUE FROM STATE REVENUES 354,584.00

101-000-084.477 DUE TO/FROM CABLE TV FEES 72,949.66

TOTAL ASSETS 4,002,940.56

LIABILITIES AND EQUITY

LIABILITIES

101-000-202.001 BUILDING BONDS PAYABLES 196,136.00

101-000-202.002 HEALTH REIMBURSEMENT PAYABLES 6,186.47

101-000-202.005 PLANNING ESCROW PAYABLES 171,242.15

101-000-222.000 OAKLAND CO. ANIMAL CONTROL (                127.15)

101-000-231.006 ICMA LOAN (                  68.62)

101-000-339.000 UNEARNED REVENUE-FEDERAL GRANT 698,057.63

TOTAL LIABILITIES 1,071,426.48

FUND EQUITY

101-000-390.000 FUND BALANCE 3,682,169.83

REVENUE OVER EXPENDITURES - YTD (         750,655.75)

TOTAL FUND EQUITY 2,931,514.08

TOTAL LIABILITIES AND EQUITY 4,002,940.56



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

GENERAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:29PM       PAGE: 1

REVENUE

101-000-402.000 CURRENT PROPERTY TAX 592,981.00 592,981.00 602,411.29 .00 (         9,430.29) 101.59

101-000-404.000 SALES TAX 2,169,289.00 2,219,289.00 1,392,078.00 369,154.00 827,211.00 62.73

101-000-412.000 DELINQUENT P. PROPERTY TAX .00 .00 3,254.76 (            753.89) (         3,254.76) .00

101-000-423.000 MOBILE HOME TAXES 8,000.00 8,000.00 5,596.00 706.00 2,404.00 69.95

101-000-477.000 CABLE TV FRANCHISE FEES 300,000.00 300,000.00 212,606.35 68,434.79 87,393.65 70.87

101-000-478.000 DOG LICENSES 1,500.00 1,500.00 1,523.50 43.50 (              23.50) 101.57

101-000-490.000 OTHER LIC. & PERMIT 5,000.00 5,000.00 6,503.00 818.00 (         1,503.00) 130.06

101-000-491.000 BUILDING PERMITS 200,000.00 200,000.00 134,898.80 26,155.00 65,101.20 67.45

101-000-491.001 HEATING PERMITS 50,000.00 50,000.00 36,189.40 2,759.00 13,810.60 72.38

101-000-491.002 PLUMBING PERMITS 42,000.00 42,000.00 15,824.00 1,383.00 26,176.00 37.68

101-000-491.003 ELECTRICAL PERMITS 88,000.00 88,000.00 42,570.80 3,523.60 45,429.20 48.38

101-000-522.003 SOC SERV: C D B G REVENUE 50,000.00 50,000.00 4,311.00 .00 45,689.00 8.62

101-000-528.001 ARPA FEDERAL GRANT REVENUE 710,000.00 710,000.00 .00 .00 710,000.00 .00

101-000-540.000 GRANT REVENUE .00 .00 77.00 .00 (              77.00) .00

101-000-584.005 METRO AUTHORITY 27,000.00 27,000.00 16,004.49 .00 10,995.51 59.28

101-000-584.013 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 943.81 .00 (            943.81) .00

101-000-607.002 CONTRACTORS REGISTRATIONS 3,000.00 3,000.00 1,794.00 165.00 1,206.00 59.80

101-000-607.019 SUMMER TAX COLLECTION FEE 50,000.00 50,000.00 51,002.79 3,643.06 (         1,002.79) 102.01

101-000-607.022 ENHANCE ACCESS FEES 6,000.00 6,000.00 4,574.09 .00 1,425.91 76.23

101-000-607.034 ADMINISTRATION FEES 42,000.00 42,000.00 32,962.66 .00 9,037.34 78.48

101-000-608.025 DISTRICT COURT MONIES 50,000.00 50,000.00 34,090.35 4,001.32 15,909.65 68.18

101-000-628.015 ZONING BD. OF APPEALS 7,000.00 7,000.00 5,775.00 1,100.00 1,225.00 82.50

101-000-628.016 SITE PL. REVIEW, OTHERS 6,000.00 6,000.00 6,400.00 .00 (            400.00) 106.67

101-000-633.000 BOND FORFEITURES .00 .00 (         2,500.00) (         2,500.00) 2,500.00 .00

101-000-642.000 SALE OF CEMETERY LOTS 5,000.00 5,000.00 8,000.00 500.00 (         3,000.00) 160.00

101-000-651.006 ACTIVITY CENTER ADVERTISING .00 .00 4,000.00 1,000.00 (         4,000.00) .00

101-000-651.007 ACTIVITY CENTER REVENUES 3,000.00 3,000.00 5,025.00 .00 (         2,025.00) 167.50

101-000-657.000 VARIOUS FINES .00 .00 1,110.00 1,035.00 (         1,110.00) .00

101-000-658.000 ZONING FINES .00 .00 225.00 225.00 (            225.00) .00

101-000-665.000 INTEREST EARNINGS 50,000.00 50,000.00 143,441.70 4,841.80 (       93,441.70) 286.88

101-000-666.001 MMRMA DISTRIBUTION .00 .00 51,363.00 .00 (       51,363.00) .00

101-000-667.001 PARK: RENTALS .00 .00 400.00 .00 (            400.00) .00

101-000-667.010 ACT CTR STEEPLE HALL UTILITIES 5,000.00 5,000.00 2,264.48 83.00 2,735.52 45.29

101-000-667.035 POLICE LEASE PAYMENTS 28,000.00 28,000.00 18,666.64 2,333.33 9,333.36 66.67

101-000-667.288 WOTA RENT 25,000.00 25,000.00 25,000.00 .00 .00 100.00

101-000-676.018 ELECTION REIMBURSEMENT 45,000.00 80,000.00 34,661.48 34,923.34 45,338.52 43.33

101-000-676.029 ORDINANCE VIOLATION  REIMBURSE .00 .00 105.00 .00 (            105.00) .00

101-000-676.030 SNOW REMOVAL REIMBURSEMENT 7,500.00 7,500.00 7,815.08 .00 (            315.08) 104.20

101-000-677.031 MISCELLANEOUS 15,000.00 15,000.00 12,950.45 4,842.80 2,049.55 86.34

101-000-692.000 APPROPRIATION FUND BAL. .00 606,707.00 .00 .00 606,707.00 .00

REVENUE 4,591,270.00 5,282,977.00 2,923,918.92 528,416.65 2,359,058.08 55.35

TOTAL FUND REVENUE 4,591,270.00 5,282,977.00 2,923,918.92 528,416.65 2,359,058.08 55.35



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

GENERAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:29PM       PAGE: 2

LEGISLATIVE

101-102-702.000 LEGISLATIVE: SALARIES 27,552.00 27,552.00 18,173.61 3,179.40 9,378.39 65.96

101-102-820.000 LEGISLATIVE: DUES/ED/TRAVEL 6,000.00 6,000.00 .00 .00 6,000.00 .00

TOTAL LEGISLATIVE 33,552.00 33,552.00 18,173.61 3,179.40 15,378.39 54.17

SUPERVISOR

101-171-702.000 SUP DEPT: SALARIES 89,789.00 89,789.00 58,707.97 10,360.23 31,081.03 65.38

101-171-703.002 SUP DEPT: ASSISTANT WAGE F-T 53,488.00 53,488.00 35,083.04 6,171.76 18,404.96 65.59

101-171-704.003 SUP DEPT: CLERICAL WAGE P-T 33,409.00 33,409.00 18,730.74 3,562.22 14,678.26 56.06

101-171-704.005 SUP DEPT: MAINT WAGE P-T 34,507.00 34,507.00 22,056.32 3,958.24 12,450.68 63.92

101-171-704.007 SUP: COMMUNICATIONS WAGE P-T 31,743.00 31,743.00 18,918.73 3,399.57 12,824.27 59.60

101-171-705.000 SUP: PART-TIME SEASONAL MAINT 26,516.00 26,516.00 12,881.55 3,671.40 13,634.45 48.58

101-171-705.001 SUP: SEASONAL FLOATER WAGE P- 15,174.00 15,174.00 698.73 306.34 14,475.27 4.60

101-171-820.000 SUP DEPT: DUES/ED/TRAVEL 2,500.00 2,500.00 180.00 .00 2,320.00 7.20

TOTAL SUPERVISOR 287,126.00 287,126.00 167,257.08 31,429.76 119,868.92 58.25

ACCOUNTING

101-191-703.000 ACCTG: BOOKKEEPER WAGE F-T 62,823.00 88,287.00 62,248.80 8,576.59 26,038.20 70.51

101-191-704.001 ACCTG: P-T ASSISTANT 27,649.00 27,649.00 18,104.72 3,191.04 9,544.28 65.48

101-191-820.000 ACCTG: DUES/ED/TRAVEL 3,000.00 3,000.00 1,856.32 .00 1,143.68 61.88

TOTAL ACCOUNTING 93,472.00 118,936.00 82,209.84 11,767.63 36,726.16 69.12

CLERK

101-215-702.002 CLERK: SALARIES 85,299.00 85,299.00 55,772.58 9,842.22 29,526.42 65.38

101-215-703.001 CLERK: DEPUTY WAGE F-T 66,984.00 66,984.00 43,504.36 7,642.88 23,479.64 64.95

101-215-703.005 CLERK: CLERICAL WAGE F-T 45,299.00 45,299.00 29,696.71 5,316.77 15,602.29 65.56

101-215-720.000 CLERK: RECORDING SECTY 1,800.00 1,800.00 .00 .00 1,800.00 .00

101-215-721.007 CLERK: ELECTION INSPECTORS 40,000.00 40,000.00 20,214.00 20,214.00 19,786.00 50.54

101-215-721.008 CLERK: ELECTION WAGE 10,000.00 10,000.00 6,779.17 4,722.52 3,220.83 67.79

101-215-730.000 CLERK: ELECTION EXPENSES SUPP 35,000.00 35,000.00 17,929.08 2,826.06 17,070.92 51.23

101-215-820.000 CLERK: DUES/ED/TRAVEL 7,000.00 7,000.00 3,017.63 1,150.00 3,982.37 43.11

101-215-935.000 CLERK: VOTING EQUIP MAINT 7,050.00 7,050.00 1,632.00 .00 5,418.00 23.15

101-215-957.000 CLERK: ELECT EXP TO BE REIMBUR 20,000.00 55,000.00 17,827.92 (            682.50) 37,172.08 32.41

101-215-957.001 CLERK: ELECTION WAGE TO REIMBU 25,000.00 25,000.00 52,332.02 .00 (       27,332.02) 209.33

TOTAL CLERK 343,432.00 378,432.00 248,705.47 51,031.95 129,726.53 65.72
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TREASURER

101-253-702.001 TREAS: SALARIES 85,299.00 85,299.00 55,889.58 9,842.22 29,409.42 65.52

101-253-703.000 TREAS: DEPUTY WAGE F-T 59,094.00 59,094.00 38,842.34 6,819.75 20,251.66 65.73

101-253-703.003 TREAS: CLERICAL WAGE F-T 39,087.00 39,087.00 25,709.37 4,518.80 13,377.63 65.77

101-253-705.004 TREAS: PART-TIME SEASONAL 6,843.00 6,843.00 1,494.00 .00 5,349.00 21.83

101-253-820.000 TREAS: DUES/ED/TRAVEL 6,500.00 6,500.00 5,736.07 1,027.29 763.93 88.25

TOTAL TREASURER 196,823.00 196,823.00 127,671.36 22,208.06 69,151.64 64.87

ASSESSOR

101-257-720.000 ASSESSING: CONTRACTUAL SVCS 132,000.00 138,000.00 92,652.63 10,938.16 45,347.37 67.14

101-257-720.001 ASSESSING: TAX BD OF REVIEW 1,500.00 2,500.00 1,957.44 .00 542.56 78.30

101-257-820.000 ASSESSING: DUES/ED/TRAVEL 600.00 600.00 272.54 .00 327.46 45.42

TOTAL ASSESSOR 134,100.00 141,100.00 94,882.61 10,938.16 46,217.39 67.24

GENERAL GOVERNMENT

101-261-728.000 GEN GOV: OFFICE SUPPLIES 15,000.00 15,000.00 6,975.26 603.74 8,024.74 46.50

101-261-735.000 GEN GOV: POSTAGE 8,000.00 8,000.00 7,372.14 1,402.09 627.86 92.15

101-261-801.001 GEN GOV: PROF SERVICES 25,000.00 25,000.00 2,711.32 .00 22,288.68 10.85

101-261-802.000 GEN GOV: PAYROLL PROCESSING .00 5,500.00 1,732.10 700.70 3,767.90 31.49

101-261-803.000 GEN GOV: SNOWPLOW SERV 43,000.00 43,000.00 12,969.60 (         1,421.07) 30,030.40 30.16

101-261-804.000 GEN GOV: LEGAL SERVICES 75,000.00 75,000.00 37,398.25 7,662.75 37,601.75 49.86

101-261-805.000 GEN GOV: AUDITING 85,000.00 90,000.00 89,755.00 .00 245.00 99.73

101-261-813.000 GEN GOV: STORM WATER PERMIT 500.00 500.00 500.00 .00 .00 100.00

101-261-821.000 GEN GOV: MEMBER FEES 13,000.00 13,000.00 12,313.75 26.00 686.25 94.72

101-261-822.000 GEN GOV: BANK FEES 6,000.00 6,000.00 .00 .00 6,000.00 .00

101-261-830.000 GEN GOV: GEN INSURANCE 68,000.00 68,000.00 65,113.00 .00 2,887.00 95.75

101-261-850.000 GEN GOV: FIBER-OTHER COMMUNIC 13,000.00 13,000.00 6,584.00 823.00 6,416.00 50.65

101-261-850.001 GEN GOV: PHONE SERVICE 6,500.00 6,500.00 4,088.84 337.21 2,411.16 62.91

101-261-850.002 GEN GOV: WEBSITE 3,500.00 3,500.00 2,081.40 .00 1,418.60 59.47

101-261-900.000 GEN GOV: TAX BILL PRINTING 12,000.00 12,000.00 7,407.62 5,037.77 4,592.38 61.73

101-261-900.001 GEN GOV: ADVERTISING 25,000.00 25,000.00 5,011.73 594.13 19,988.27 20.05

101-261-900.002 GEN GOV: PRINTING 10,000.00 20,000.00 8,344.25 .00 11,655.75 41.72

101-261-920.000 GEN GOV: UTILITIES 75,000.00 75,000.00 49,806.29 4,703.00 25,193.71 66.41

101-261-936.000 GEN GOV: TOWNSHIP MAINTENANCE 45,000.00 45,000.00 51,352.63 12,710.25 (         6,352.63) 114.12

101-261-937.000 GEN GOV: VEHICLE OP MAINT 5,000.00 5,000.00 3,576.80 494.53 1,423.20 71.54

101-261-938.000 GEN GOV: EQ/SW MAINT CONTRACT 50,000.00 50,000.00 57,707.34 447.94 (         7,707.34) 115.41

101-261-955.000 GEN GOV: MISCELLANEOUS 20,000.00 20,000.00 1,628.63 .00 18,371.37 8.14

101-261-959.000 GEN GOV: METRO AUTHORITY EXP 27,000.00 27,000.00 946.39 138.98 26,053.61 3.51

101-261-971.000 GEN GOV: EQUIP CAP OUTLAY 150,000.00 150,000.00 47,447.92 .00 102,552.08 31.63

101-261-971.001 GEN GOV: COMP CAP OUTLAY 5,000.00 5,000.00 1,777.67 338.00 3,222.33 35.55

101-261-971.003 GEN GOV: COMPUTER SOFTWARE 18,000.00 18,000.00 5,819.75 4,214.99 12,180.25 32.33

101-261-995.401 GEN GOV: TRANS TO CAP IMPROV 1,000,000.00 1,500,000.00 1,500,000.00 .00 .00 100.00

TOTAL GENERAL GOVERNMENT 1,803,500.00 2,374,000.00 1,990,421.68 38,814.01 383,578.32 83.84
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GENERAL GOVERNMENT PERSONNE

101-279-710.000 GGP: EMPLR PAYROLL TAX 105,000.00 105,000.00 77,833.89 13,601.22 27,166.11 74.13

101-279-711.000 GGP: DEFINED CONTRIBUTION PLAN 115,000.00 115,000.00 53,205.02 42.59 61,794.98 46.27

101-279-712.000 GGP:HEALTH/DENTAL/LIFE/DIS INS 150,000.00 150,000.00 114,384.07 11,141.95 35,615.93 76.26

101-279-714.003 GGP: UNEMPLOYMENT CLAIMS .00 .00 (         1,086.00) .00 1,086.00 .00

101-279-715.000 GGP: CASH IN LIEU BENEF BUYOUT 80,000.00 80,000.00 57,411.88 7,491.07 22,588.12 71.76

101-279-717.002 GGP: BCN HEALTH REIMBURSEMEN 45,000.00 45,000.00 33,775.53 320.77 11,224.47 75.06

101-279-718.001 GGP:  PTO CASH PAYOUT 20,000.00 20,000.00 909.30 .00 19,090.70 4.55

TOTAL GENERAL GOVERNMENT PER 515,000.00 515,000.00 336,433.69 32,597.60 178,566.31 65.33

BUILDING

101-371-703.000 BLDG: INSPECTOR WAGE F-T 71,386.00 71,386.00 46,677.85 8,237.27 24,708.15 65.39

101-371-703.001 BLDG: CLERICAL WAGE 1 F-T 42,976.00 42,976.00 29,618.35 5,226.76 13,357.65 68.92

101-371-703.002 BLDG: CLERICAL WAGE 2 F-T 40,653.00 40,653.00 25,457.93 4,555.74 15,195.07 62.62

101-371-705.000 BLDG: PART-TIME SEASONAL 8,845.00 8,845.00 .00 .00 8,845.00 .00

101-371-735.000 BLDG: POSTAGE 600.00 600.00 206.85 .00 393.15 34.48

101-371-801.000 BLDG: INSP/ELEC/PLUMB/HTG 175,000.00 175,000.00 69,809.96 8,169.34 105,190.04 39.89

101-371-801.001 BLDG: SEWER TAP INSP 500.00 500.00 .00 .00 500.00 .00

101-371-820.000 BLDG: DUES/ED/TRAVEL 12,500.00 12,500.00 988.78 .00 11,511.22 7.91

TOTAL BUILDING 352,460.00 352,460.00 172,759.72 26,189.11 179,700.28 49.02

CEMETERY

101-567-935.000 CEMETERY: SEXTON 49,704.00 49,704.00 33,136.00 4,142.00 16,568.00 66.67

101-567-935.001 CEMETERY: MAINTENANCE 15,000.00 15,000.00 1,569.95 .00 13,430.05 10.47

TOTAL CEMETERY 64,704.00 64,704.00 34,705.95 4,142.00 29,998.05 53.64

SOCIAL SERVICES

101-670-705.000 SOC SERV: CROSSING GUARDS 16,000.00 16,000.00 8,424.42 .00 7,575.58 52.65

101-670-880.000 SOC SERV: COMMUNITY PROMOTION 8,500.00 8,500.00 .00 .00 8,500.00 .00

101-670-881.000 SOC SERV: YOUTH PROMOTION 8,500.00 8,500.00 8,500.00 8,500.00 .00 100.00

101-670-882.000 SOC SERV: DECOR-XMAS LIGHTS 5,000.00 5,000.00 175.00 .00 4,825.00 3.50

101-670-967.005 SOC SERV: CDBG EXPENSES 50,000.00 50,000.00 4,335.00 .00 45,665.00 8.67

TOTAL SOCIAL SERVICES 88,000.00 88,000.00 21,434.42 8,500.00 66,565.58 24.36
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ACTIVITY CENTER

101-672-703.000 ACTIVITY CTR: DIR. WAGE F-T 53,221.00 53,221.00 34,794.83 6,140.25 18,426.17 65.38

101-672-703.001 ACT CTR: COORDINATOR WAGE F-T .00 30,817.00 17,568.00 4,392.00 13,249.00 57.01

101-672-703.002 ACT CTR:COMMUNICATION WAGE F- 40,116.00 40,116.00 26,226.83 4,628.26 13,889.17 65.38

101-672-704.001 ACT CTR: COORDINATOR WAGE P-T 29,432.00 24,400.00 13,859.38 2,995.98 10,540.62 56.80

101-672-704.003 ACT CTR: CLERICAL WAGE P-T 27,045.00 11,000.00 6,398.10 528.00 4,601.90 58.16

101-672-704.006 ACTIVITY CTR: SECURITY P-T 7,000.00 7,000.00 2,393.20 444.40 4,606.80 34.19

101-672-704.007 ACTIVITY CTR: MAINTEN WAGE P-T 13,989.00 12,989.00 6,314.88 968.76 6,674.12 48.62

101-672-704.008 ACT CTR: FLOATER WAGE P-T .00 17,800.00 4,461.60 1,108.80 13,338.40 25.07

101-672-728.000 ACTIVITY CTR: OFFICE SUPPLIES 3,000.00 3,000.00 973.22 55.83 2,026.78 32.44

101-672-729.000 ACTIVITY CTR: OPER. SUPPLIES 6,000.00 6,000.00 2,400.56 189.95 3,599.44 40.01

101-672-735.000 ACTIVITY CTR: POSTAGE 2,500.00 2,500.00 6.07 .00 2,493.93 .24

101-672-820.000 ACTIVITY CTR: DUES/ED/TRAVEL 1,200.00 1,200.00 75.00 .00 1,125.00 6.25

101-672-850.000 ACTIVITY CTR: PHONE SERVICE 1,500.00 1,500.00 570.69 64.09 929.31 38.05

101-672-850.001 ACTIVITY CTR: INTERNET SERVICE 2,500.00 2,500.00 863.84 107.98 1,636.16 34.55

101-672-850.002 STEEPLE HALL: INTERNET SERVICE 3,500.00 3,500.00 2,249.29 281.17 1,250.71 64.27

101-672-900.000 ACTIVITY CTR: ADVERT./PRINTING 8,000.00 8,000.00 2,640.90 .00 5,359.10 33.01

101-672-920.000 ACTIVITY CTR: UTILITIES 11,000.00 11,000.00 6,008.14 769.00 4,991.86 54.62

101-672-920.002 STEEPLE HALL: UTILITIES 9,000.00 9,000.00 3,939.22 471.36 5,060.78 43.77

101-672-936.000 ACTIVITY CTR: BUILDING MAINT 6,000.00 6,000.00 1,815.76 473.00 4,184.24 30.26

101-672-936.002 STEEPLE HALL: BUILDING MAINT 20,000.00 20,000.00 15,087.07 1,676.00 4,912.93 75.44

101-672-938.000 ACTIVITY CTR: OFF. EQUIP MAINT 2,500.00 10,500.00 3,717.57 137.57 6,782.43 35.41

TOTAL ACTIVITY CENTER 247,503.00 282,043.00 152,364.15 25,432.40 129,678.85 54.02

PLANNING & ORDINANCE

101-701-703.001 PLNG: DIR.PLAN & DEV. WAGE F-T 86,190.00 86,190.00 56,443.40 9,945.00 29,746.60 65.49

101-701-703.003 PLNG: ZONING ADMIN WAGE F-T 48,859.00 48,859.00 32,189.60 5,726.22 16,669.40 65.88

101-701-703.004 OE: ZONING ADMIN. WAGE  F-T 58,406.00 58,406.00 38,261.21 6,738.76 20,144.79 65.51

101-701-703.005 OE: ORDINANCE OFFICER WAGE F-T 34,457.00 34,457.00 22,449.76 3,975.75 12,007.24 65.15

101-701-704.005 OE:ORDIN OFFICER WAGE ASST P-T .00 31,743.00 13,998.26 3,620.60 17,744.74 44.10

101-701-820.000 PLNG: DUES/ED/TRAVEL 4,400.00 5,000.00 2,271.57 .00 2,728.43 45.43

101-701-935.000 OE: VIOLATION CORRECTIONS 3,000.00 3,000.00 3,695.00 570.00 (            695.00) 123.17

TOTAL PLANNING & ORDINANCE 235,312.00 267,655.00 169,308.80 30,576.33 98,346.20 63.26

ZONING BOARD OF APPEALS (ZBA)

101-702-720.000 ZBA: MEETING PAY 15,480.00 15,480.00 9,315.00 2,235.00 6,165.00 60.17

101-702-720.001 ZBA: RECORDING SECRETARY 2,400.00 2,400.00 .00 .00 2,400.00 .00

101-702-801.000 ZBA: PROFESSIONAL SERVICES 500.00 500.00 .00 .00 500.00 .00

101-702-820.000 ZBA: DUES/ED/TRAVEL 1,000.00 1,000.00 90.00 .00 910.00 9.00

101-702-900.000 ZBA: ADVERTISING 5,000.00 5,000.00 1,265.88 237.27 3,734.12 25.32

TOTAL ZONING BOARD OF APPEALS  24,380.00 24,380.00 10,670.88 2,472.27 13,709.12 43.77
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PLANNING COMMISSION

101-703-720.000 PLNG COMM: RECORDING SECTY 2,400.00 2,400.00 .00 .00 2,400.00 .00

101-703-720.001 PLNG COMM: COMMISSION 19,800.00 19,800.00 7,095.00 1,140.00 12,705.00 35.83

101-703-720.002 PLNG COMM: SUB-COMMITTEE 750.00 750.00 .00 .00 750.00 .00

101-703-801.000 PLNG COMM: MASTER PLAN PROF. 5,000.00 25,000.00 8,225.00 575.00 16,775.00 32.90

101-703-801.001 PLNG COMM: ORDINANCE REVISION 8,000.00 8,000.00 .00 .00 8,000.00 .00

101-703-820.000 PLNG COMM: DUES/ED/TRAVEL 2,000.00 2,000.00 835.96 .00 1,164.04 41.80

101-703-900.000 PLNG COMM: ADVERTISING/PRTG 5,500.00 5,500.00 2,500.02 827.00 2,999.98 45.45

TOTAL PLANNING COMMISSION 43,450.00 63,450.00 18,655.98 2,542.00 44,794.02 29.40

PARKS

101-751-729.000 PARKS: HIGHLAND STATION 3,500.00 3,500.00 .00 .00 3,500.00 .00

101-751-729.001 PARKS: VETERAN'S PARK 2,500.00 2,500.00 1,586.99 .00 913.01 63.48

101-751-729.002 PARKS: HICKORY RIDGE 3,000.00 3,000.00 595.00 125.00 2,405.00 19.83

101-751-729.003 PARKS: DUCK LAKE PINES 3,000.00 3,000.00 5,007.63 461.92 (         2,007.63) 166.92

101-751-801.006 PARKS: FIREWORKS 15,000.00 15,000.00 11,000.00 .00 4,000.00 73.33

101-751-920.000 PARKS: UTILITIES 5,000.00 5,000.00 1,073.18 91.59 3,926.82 21.46

101-751-935.000 PARKS: MAINTENANCE 20,000.00 20,000.00 9,656.63 3,413.00 10,343.37 48.28

TOTAL PARKS 52,000.00 52,000.00 28,919.43 4,091.51 23,080.57 55.61

TOTAL FUND EXPENDITURES 4,514,814.00 5,239,661.00 3,674,574.67 305,912.19 1,565,086.33 70.13

NET REVENUE OVER EXPENDITURES 76,456.00 43,316.00 (     750,655.75) 222,504.46 (     793,971.75)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

ROAD FUND

ASSETS

203-000-002.000 HAULING ROUTE SAVINGS ACCT. 686,883.87

203-000-010.000 CASH - COMBINED SAVINGS 36,011.72

203-000-019.000 HAUL ROUTE RECEIVABLE 8,400.00

TOTAL ASSETS 731,295.59

LIABILITIES AND EQUITY

LIABILITIES

203-000-202.001 HAULING ROUTE PAYABLE 49,441.38

TOTAL LIABILITIES 49,441.38

FUND EQUITY

203-000-390.000 FUND BALANCE 208,192.48

203-000-392.000 RESTRICTED FUND BALANCE 491,344.23

REVENUE OVER EXPENDITURES - YTD (           17,682.50)

TOTAL FUND EQUITY 681,854.21

TOTAL LIABILITIES AND EQUITY 731,295.59
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REVENUE

203-000-604.000 HAUL ROUTE REVENUE 55,000.00 55,000.00 .00 .00 55,000.00 .00

203-000-665.000 INTEREST EARNINGS .00 .00 1,159.90 45.38 (         1,159.90) .00

203-000-699.401 TRANSFER IN FROM CAPITAL IMP. 50,000.00 50,000.00 50,000.00 .00 .00 100.00

REVENUE 105,000.00 105,000.00 51,159.90 45.38 53,840.10 48.72

TOTAL FUND REVENUE 105,000.00 105,000.00 51,159.90 45.38 53,840.10 48.72

ROAD

203-596-967.000 DUST CONTROL 34,000.00 34,000.00 31,472.40 .00 2,527.60 92.57

203-596-967.001 TRI PARTY PROGRAM 40,000.00 40,000.00 37,370.00 .00 2,630.00 93.43

TOTAL ROAD 74,000.00 74,000.00 68,842.40 .00 5,157.60 93.03

TOTAL FUND EXPENDITURES 74,000.00 74,000.00 68,842.40 .00 5,157.60 93.03

NET REVENUE OVER EXPENDITURES 31,000.00 31,000.00 (       17,682.50) 45.38 (       48,682.50)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

FIRE FUND

ASSETS

206-000-010.000 CASH - COMBINED SAVINGS 2,073,476.98

TOTAL ASSETS 2,073,476.98

LIABILITIES AND EQUITY

FUND EQUITY

206-000-390.000 FUND BALANCE 1,151,571.61

REVENUE OVER EXPENDITURES - YTD 921,905.37

TOTAL FUND EQUITY 2,073,476.98

TOTAL LIABILITIES AND EQUITY 2,073,476.98
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REVENUE

206-000-402.000 CURRENT PROPERTY TAX 1,863,453.00 1,863,453.00 1,844,139.48 .00 19,313.52 98.96

206-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 2,910.07 .00 (         2,910.07) .00

206-000-604.000 COST RECOVERY .00 .00 511.68 .00 (            511.68) .00

206-000-627.000 RENTAL INSPECTIONS .00 4,200.00 6,955.00 2,100.00 (         2,755.00) 165.60

206-000-638.000 EMS TRANSPORT 350,000.00 350,000.00 344,172.05 37,257.38 5,827.95 98.33

206-000-665.000 INTEREST ON INVESTMENTS 10,000.00 43,647.02 71,015.00 5,809.46 (       27,367.98) 162.70

206-000-677.000 MISCELLANEOUS .00 10,256.66 11,006.66 250.00 (            750.00) 107.31

206-000-693.000 ASSET SALE PROCEEDS .00 .00 1,500.00 .00 (         1,500.00) .00

REVENUE 2,223,453.00 2,271,556.68 2,282,209.94 45,416.84 (       10,653.26) 100.47

TOTAL FUND REVENUE 2,223,453.00 2,271,556.68 2,282,209.94 45,416.84 (       10,653.26) 100.47
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FIRE

206-336-702.012 FIRE: CHIEF'S COMPENSATION 86,950.00 86,950.00 56,851.91 10,032.69 30,098.09 65.38

206-336-703.000 FIRE: F-T WAGE MEDIC M.D. 57,439.00 57,439.00 35,051.07 6,342.57 22,387.93 61.02

206-336-703.001 FIRE: F-T WAGE OFFICER D.K. 71,159.00 71,159.00 46,526.79 8,210.61 24,632.21 65.38

206-336-703.002 FIRE: F-T WAGE OFFICER G.B. 72,983.00 72,983.00 47,719.85 8,421.15 25,263.15 65.38

206-336-703.003 FIRE: F-T WAGE MEDIC C.S. 62,096.00 62,096.00 38,978.98 7,164.93 23,117.02 62.77

206-336-703.004 FIRE: F-T WAGE OFFICER M.B. 72,983.00 72,983.00 47,878.73 8,421.15 25,104.27 65.60

206-336-703.005 FIRE: F-T WAGE MEDIC A.G. 62,096.00 62,096.00 40,601.27 7,164.93 21,494.73 65.38

206-336-703.006 FIRE: F-T WAGE MEDIC H.K. 62,096.00 62,096.00 20,728.64 .00 41,367.36 33.38

206-336-703.007 FIRE: F-T WAGE MEDIC K.M. 62,096.00 62,096.00 39,229.19 6,864.93 22,866.81 63.18

206-336-703.008 FIRE: F-T WAGE MEDIC T.M. 62,096.00 62,096.00 39,590.39 6,789.93 22,505.61 63.76

206-336-703.009 FIRE: F-T WAGE MEDIC R.K. 57,250.00 57,250.00 35,799.98 6,603.90 21,450.02 62.53

206-336-703.012 FIRE: F-T WAGE MEDIC R.Y. 57,250.00 57,250.00 32,936.88 4,228.38 24,313.12 57.53

206-336-703.013 FIRE: MARSHAL COMPENSATION 34,460.00 34,460.00 22,608.74 3,975.75 11,851.26 65.61

206-336-703.014 FIRE: F-T WAGE MEDIC M.M. 57,250.00 57,250.00 35,051.07 6,342.57 22,198.93 61.22

206-336-704.001 FIRE: P-T WAGE CLERICAL QA/QI 6,000.00 836.53 836.53 .00 .00 100.00

206-336-706.008 FIRE: FIREFIGHTERS PAYROLL 323,853.00 285,000.00 196,268.83 35,869.82 88,731.17 68.87

206-336-707.007 FIRE: F-T OVERTIME 50,000.00 80,000.00 57,713.79 7,418.27 22,286.21 72.14

206-336-709.002 FIRE: FOOD ALLOWANCE 7,500.00 9,750.00 .00 .00 9,750.00 .00

206-336-709.003 FIRE: HOLIDAY ALLOWANCE 37,840.00 37,840.00 .00 .00 37,840.00 .00

206-336-710.000 FIRE: EMPLOYER PAYROLL TAX 96,241.00 95,169.09 58,840.50 9,908.84 36,328.59 61.83

206-336-711.000 FIRE: DEFINED CONTRIBUTION POC 16,193.00 16,193.00 .00 .00 16,193.00 .00

206-336-711.001 FIRE:DEFINED CONTRIBUTION F-T 43,910.00 43,910.00 17,824.59 .00 26,085.41 40.59

206-336-712.001 FIRE:HEALTH/DENTAL/LIFE/DISINS 90,000.00 135,000.00 88,376.03 9,270.63 46,623.97 65.46

206-336-713.000 FIRE: FIREFIGHTERS MEDICAL 25,000.00 25,000.00 9,058.50 .00 15,941.50 36.23

206-336-714.000 FIRE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

206-336-715.000 FIRE:CASH IN LIEU BENEF BUYOUT 14,000.00 14,000.00 14,489.58 1,932.26 (            489.58) 103.50

206-336-717.000 FIRE: BCN HEALTH REIMBURSEMEN 30,000.00 30,000.00 10,212.32 .00 19,787.68 34.04

206-336-719.000 FIRE: POST PLAN 24,000.00 24,000.00 .00 .00 24,000.00 .00

206-336-722.009 FIRE: PARAMEDIC TRAINING 14,997.00 14,997.00 8,820.74 .00 6,176.26 58.82

206-336-722.010 FIRE: INSTRUCTOR TRAINING 5,000.00 3,500.00 4,560.00 100.00 (         1,060.00) 130.29

206-336-727.000 FIRE: SUPPLIES 9,450.00 12,000.00 10,608.26 83.88 1,391.74 88.40

206-336-731.000 FIRE: MEDICAL SUPPLIES 27,810.00 27,810.00 15,027.49 3,206.20 12,782.51 54.04

206-336-732.000 FIRE: UNIFORMS 15,450.00 15,450.00 6,918.04 519.62 8,531.96 44.78

206-336-750.000 FIRE: VEHICLE GAS/OIL 50,000.00 40,000.00 21,303.20 2,854.01 18,696.80 53.26

206-336-804.000 FIRE: LEGAL SERVICES 5,000.00 5,000.00 70.00 .00 4,930.00 1.40

206-336-806.001 FIRE: COMPUTERS/SOFTWARE 4,000.00 12,000.00 10,908.29 .00 1,091.71 90.90

206-336-809.000 FIRE: SOFTWARE MAINTENANCE 20,000.00 20,000.00 10,664.10 .00 9,335.90 53.32

206-336-820.000 FIRE: DUES & EDUCATION 30,000.00 30,000.00 9,351.88 1,241.10 20,648.12 31.17

206-336-830.000 FIRE: INSURANCE/BONDS 120,000.00 130,000.00 104,369.00 .00 25,631.00 80.28

206-336-851.000 FIRE: RADIO COMMUNICATIONS 53,000.00 67,000.00 30,336.45 5,897.10 36,663.55 45.28

206-336-890.000 FIRE: PUBLIC EDUCATION 5,000.00 5,000.00 2,560.50 .00 2,439.50 51.21

206-336-920.000 FIRE: PUBLIC UTILITIES 61,800.00 85,000.00 47,792.77 3,561.78 37,207.23 56.23

206-336-930.000 FIRE: VEHICLE REPAIR 65,000.00 65,000.00 40,846.15 4,845.01 24,153.85 62.84

206-336-936.000 FIRE: BLDG MAINT/REPAIR 20,000.00 30,000.00 23,525.39 4,423.13 6,474.61 78.42

206-336-937.000 FIRE: EQUIP MAINT 20,600.00 20,600.00 16,564.49 1,483.68 4,035.51 80.41

206-336-955.000 FIRE: MISC EXPENSE 2,500.00 2,500.00 564.66 59.33 1,935.34 22.59

206-336-967.000 FIRE: NEW PROJECTS 2,500.00 2,500.00 2,339.00 .00 161.00 93.56

TOTAL FIRE 2,179,848.00 2,268,259.62 1,360,304.57 183,238.15 907,955.05 59.97
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TOTAL FUND EXPENDITURES 2,179,848.00 2,268,259.62 1,360,304.57 183,238.15 907,955.05 59.97

NET REVENUE OVER EXPENDITURES 43,605.00 3,297.06 921,905.37 (     137,821.31) 918,608.31



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

POLICE FUND

ASSETS

207-000-004.000 PETTY CASH 50.00

207-000-010.000 CASH - COMBINED SAVINGS 3,861,670.36

TOTAL ASSETS 3,861,720.36

LIABILITIES AND EQUITY

FUND EQUITY

207-000-390.000 FUND BALANCE 1,864,758.90

REVENUE OVER EXPENDITURES - YTD 1,996,961.46

TOTAL FUND EQUITY 3,861,720.36

TOTAL LIABILITIES AND EQUITY 3,861,720.36



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

POLICE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

207-000-402.000 CURRENT PROPERTY TAX 3,276,910.00 3,276,910.00 3,303,496.91 .00 (       26,586.91) 100.81

207-000-479.000 RETURNABLE LIQUOR LICENSE FEE 10,000.00 10,000.00 11,748.00 6,944.30 (         1,748.00) 117.48

207-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 5,216.42 .00 (         5,216.42) .00

207-000-582.000 MINI CONTRACT 12,000.00 12,000.00 3,136.30 .00 8,863.70 26.14

207-000-582.001 SCHOOL PARTICIPATION 113,500.00 113,500.00 113,443.55 .00 56.45 99.95

207-000-582.002 AMERICAN AG. CONTRACT 162,000.00 162,000.00 108,000.00 13,500.00 54,000.00 66.67

207-000-659.001 RESTITUTION .00 .00 1,913.18 .00 (         1,913.18) .00

207-000-665.000 INTEREST EARNINGS 15,000.00 15,000.00 126,007.34 7,148.53 (     111,007.34) 840.05

207-000-677.000 MISCELLANEOUS .00 .00 2,317.63 1,977.63 (         2,317.63) .00

REVENUE 3,589,410.00 3,589,410.00 3,675,279.33 29,570.46 (       85,869.33) 102.39

TOTAL FUND REVENUE 3,589,410.00 3,589,410.00 3,675,279.33 29,570.46 (       85,869.33) 102.39

POLICE

207-301-704.001 POLICE: CLERICAL WAGE P-T 41,067.00 41,067.00 22,370.40 4,156.24 18,696.60 54.47

207-301-710.000 POLICE: EMPLOYER PAYROLL TAX 3,500.00 3,500.00 1,701.20 317.95 1,798.80 48.61

207-301-729.001 POLICE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

207-301-807.000 POLICE: OAKLAND CO SHER CONT 2,995,517.00 2,995,517.00 1,441,064.95 259,084.75 1,554,452.05 48.11

207-301-807.002 POLICE:SCHOOL RESOURCE OFFICE 113,500.00 113,500.00 113,443.55 .00 56.45 99.95

207-301-807.003 POLICE: MINI CONTRACT 12,000.00 12,000.00 .00 .00 12,000.00 .00

207-301-807.004 POLICE: OVERTIME 235,000.00 235,000.00 62,902.74 19,029.60 172,097.26 26.77

207-301-920.000 POLICE: UTILITIES 16,000.00 16,000.00 5,124.45 538.45 10,875.55 32.03

207-301-935.000 POLICE: SHERIFF'S MAINT 15,500.00 15,500.00 7,236.28 521.96 8,263.72 46.69

207-301-940.000 POLICE: SUBSTATION LEASE/LC 28,000.00 28,000.00 18,666.64 2,333.33 9,333.36 66.67

207-301-955.000 POLICE: MISCELLANEOUS 10,000.00 10,000.00 145.00 .00 9,855.00 1.45

207-301-971.000 POLICE: RESERVE EQUIPMENT 2,500.00 2,500.00 .00 .00 2,500.00 .00

207-301-971.001 POLICE: EQUIP CAP OUTLAY 33,500.00 33,500.00 .00 .00 33,500.00 .00

207-301-971.002 POLICE: BUILDING RENOVATIONS 68,500.00 68,500.00 5,662.66 .00 62,837.34 8.27

TOTAL POLICE 3,579,584.00 3,579,584.00 1,678,317.87 285,982.28 1,901,266.13 46.89

TOTAL FUND EXPENDITURES 3,579,584.00 3,579,584.00 1,678,317.87 285,982.28 1,901,266.13 46.89

NET REVENUE OVER EXPENDITURES 9,826.00 9,826.00 1,996,961.46 (     256,411.82) 1,987,135.46



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

REFUSE FUND

ASSETS

227-000-010.000 CASH - COMBINED SAVINGS 556,210.12

TOTAL ASSETS 556,210.12

LIABILITIES AND EQUITY

FUND EQUITY

227-000-390.000 FUND BALANCE 200,618.84

REVENUE OVER EXPENDITURES - YTD 355,591.28

TOTAL FUND EQUITY 556,210.12

TOTAL LIABILITIES AND EQUITY 556,210.12



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

REFUSE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

227-000-626.000 REFUSE COLLECTION 1,206,000.00 1,218,000.00 1,218,239.81 .00 (            239.81) 100.02

227-000-647.002 REFUSE CONTAINERS .00 .00 1,138.84 .00 (         1,138.84) .00

227-000-665.000 INTEREST EARNINGS 1,500.00 1,500.00 9,607.46 1,037.83 (         8,107.46) 640.50

227-000-677.000 MISCELLANEOUS 1,500.00 1,500.00 1,149.00 324.00 351.00 76.60

227-000-692.000 APPROPRIATION FUND BAL. 2,725.00 15,725.00 .00 .00 15,725.00 .00

REVENUE 1,211,725.00 1,236,725.00 1,230,135.11 1,361.83 6,589.89 99.47

TOTAL FUND REVENUE 1,211,725.00 1,236,725.00 1,230,135.11 1,361.83 6,589.89 99.47

REFUSE

227-526-801.000 REFUSE: CONTRACTOR 1,092,100.00 1,092,100.00 732,675.84 91,638.56 359,424.16 67.09

227-526-812.000 REFUSE: FUND ADMIN COSTS 27,625.00 27,625.00 27,625.00 .00 .00 100.00

227-526-813.001 REFUSE: THIRD PARTY EXPENSES 2,000.00 2,000.00 .00 .00 2,000.00 .00

227-526-967.000 REFUSE: COMM SERVICE PROJ 90,000.00 115,000.00 114,242.99 .00 757.01 99.34

TOTAL REFUSE 1,211,725.00 1,236,725.00 874,543.83 91,638.56 362,181.17 70.71

TOTAL FUND EXPENDITURES 1,211,725.00 1,236,725.00 874,543.83 91,638.56 362,181.17 70.71

NET REVENUE OVER EXPENDITURES .00 .00 355,591.28 (       90,276.73) 355,591.28



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

OPIOID SETTLEMENT FUND

ASSETS

284-000-010.000 CASH - COMBINED SAVINGS 18,837.00

284-000-079.000 ACCOUNTS RECEIVABLE 41,624.28

TOTAL ASSETS 60,461.28

LIABILITIES AND EQUITY

FUND EQUITY

284-000-360.001 DEFERRED INFLOW 41,624.28

284-000-390.000 FUND BALANCE 2,706.70

REVENUE OVER EXPENDITURES - YTD 16,130.30

TOTAL FUND EQUITY 60,461.28

TOTAL LIABILITIES AND EQUITY 60,461.28



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

OPIOID SETTLEMENT FUND
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REVENUE

284-000-685.000 OPIOID SETTLEMENT REVENUES 10,000.00 10,000.00 16,130.30 4,658.59 (         6,130.30) 161.30

REVENUE 10,000.00 10,000.00 16,130.30 4,658.59 (         6,130.30) 161.30

TOTAL FUND REVENUE 10,000.00 10,000.00 16,130.30 4,658.59 (         6,130.30) 161.30

DEPARTMENT 718

284-718-880.000 OPIOID SETTLEMENT EXPENSE 10,000.00 10,000.00 .00 .00 10,000.00 .00

TOTAL DEPARTMENT 718 10,000.00 10,000.00 .00 .00 10,000.00 .00

TOTAL FUND EXPENDITURES 10,000.00 10,000.00 .00 .00 10,000.00 .00

NET REVENUE OVER EXPENDITURES .00 .00 16,130.30 4,658.59 16,130.30



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

CAPITAL IMPROVEMENT FUND

ASSETS

401-000-010.000 CASH - COMBINED SAVINGS 3,145,345.21

401-000-189.001 LEASE RECEIVABLE NEXTEL 2009 1,228,606.00

401-000-189.002 LEASE RECEIVABLE CINGULAR NEW 153,096.00

401-000-189.003 LEASE RECEIVABLE SPRINT 182,861.00

401-000-189.004 LEASE RECEIVABLE NEXTEL 2021 4,475,159.00

TOTAL ASSETS 9,185,067.21

LIABILITIES AND EQUITY

FUND EQUITY

401-000-360.001 DEFERRED INFLOW 2009 NEXTEL 1,172,516.00

401-000-360.002 DEFERRED INFLOW NEW CINGULAR 152,553.00

401-000-360.003 DEFERRED INFLOW SPRINT 177,794.00

401-000-360.004 DEFERRED INFLOW 2021 NEXTEL 4,210,439.00

401-000-390.000 FUND BALANCE 2,535,982.68

REVENUE OVER EXPENDITURES - YTD 935,782.53

TOTAL FUND EQUITY 9,185,067.21

TOTAL LIABILITIES AND EQUITY 9,185,067.21



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

CAPITAL IMPROVEMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

401-000-665.000 INTEREST EARNINGS 30,000.00 30,000.00 90,660.29 12,938.04 (       60,660.29) 302.20

401-000-665.001 INTEREST EARNINGS DDA LOAN 2,000.00 2,000.00 281.00 7.89 1,719.00 14.05

401-000-667.002 CELL TOWER LEASE 175,000.00 175,000.00 90,995.06 11,414.58 84,004.94 52.00

401-000-677.000 MISCELLANEOUS .00 .00 (              37.00) .00 37.00 .00

401-000-699.000 OPERATING TRANSFER IN 1,000,000.00 1,500,000.00 1,500,000.00 .00 .00 100.00

REVENUE 1,207,000.00 1,707,000.00 1,681,899.35 24,360.51 25,100.65 98.53

TOTAL FUND REVENUE 1,207,000.00 1,707,000.00 1,681,899.35 24,360.51 25,100.65 98.53

GENERAL GOVERNMENT

401-261-971.001 TOWNSHIP IMPROVEMENTS 100,000.00 100,000.00 16,344.10 11,708.50 83,655.90 16.34

401-261-971.005 TOWNSHIP LIGHTING & SIGNAGE 30,000.00 30,000.00 .00 .00 30,000.00 .00

401-261-971.013 SEWER ANTICIPATION EXPENSE 100,000.00 100,000.00 .00 .00 100,000.00 .00

401-261-971.020 250 W LIVINGSTON IMPROVEMENTS 150,000.00 186,000.00 178,011.00 (         5,000.00) 7,989.00 95.70

401-261-995.103 TRANSFER TO ROAD FUND 50,000.00 50,000.00 50,000.00 .00 .00 100.00

401-261-995.402 TRANSFER TO FIRE CAPITAL FUND .00 151,000.00 .00 .00 151,000.00 .00

TOTAL GENERAL GOVERNMENT 430,000.00 617,000.00 244,355.10 6,708.50 372,644.90 39.60

ANNEX

401-523-971.000 STEEPLE HALL IMPROVEMENTS 40,000.00 40,000.00 7,218.80 .00 32,781.20 18.05

TOTAL ANNEX 40,000.00 40,000.00 7,218.80 .00 32,781.20 18.05

CEMETERY

401-567-971.000 CEMETERY IMPROVEMENTS 25,000.00 25,000.00 3,980.00 .00 21,020.00 15.92

TOTAL CEMETERY 25,000.00 25,000.00 3,980.00 .00 21,020.00 15.92

PARKS

401-751-971.000 HICKORY RIDGE PARK IMPROVEMEN 75,000.00 75,000.00 11,785.00 .00 63,215.00 15.71

401-751-971.001 DUCK LAKE PARK IMPROVEMENT 100,000.00 100,000.00 11,557.27 .00 88,442.73 11.56

401-751-971.002 S HICKORY RIDGE PARK IMPROVEMT 20,000.00 475,000.00 467,220.65 467,220.65 7,779.35 98.36

TOTAL PARKS 195,000.00 650,000.00 490,562.92 467,220.65 159,437.08 75.47

TOTAL FUND EXPENDITURES 690,000.00 1,332,000.00 746,116.82 473,929.15 585,883.18 56.01

NET REVENUE OVER EXPENDITURES 517,000.00 375,000.00 935,782.53 (     449,568.64) 560,782.53



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

FIRE CAPITAL FUND

ASSETS

402-000-010.000 CASH - COMBINED SAVINGS 635,203.85

TOTAL ASSETS 635,203.85

LIABILITIES AND EQUITY

FUND EQUITY

402-000-390.000 FUND BALANCE 467,938.92

REVENUE OVER EXPENDITURES - YTD 167,264.93

TOTAL FUND EQUITY 635,203.85

TOTAL LIABILITIES AND EQUITY 635,203.85



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

FIRE CAPITAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

402-000-402.000 CURRENT PROPERTY TAX 1,002,423.00 1,002,423.00 961,230.38 .00 41,192.62 95.89

402-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 1,519.84 .00 (         1,519.84) .00

402-000-665.000 INTEREST EARNINGS 10,000.00 23,074.28 29,815.17 3,068.91 (         6,740.89) 129.21

402-000-699.000 OPERATING TRANSFER IN .00 201,000.00 .00 .00 201,000.00 .00

REVENUE 1,012,423.00 1,226,497.28 992,565.39 3,068.91 233,931.89 80.93

TOTAL FUND REVENUE 1,012,423.00 1,226,497.28 992,565.39 3,068.91 233,931.89 80.93

FIRE

402-336-971.000 VEHICLES 400,000.00 400,000.00 136,399.90 102,107.00 263,600.10 34.10

402-336-971.002 CAPITAL EQUIPMENT 67,000.00 268,000.00 263,900.56 194,737.86 4,099.44 98.47

402-336-991.000 FIRE CAP: DEBT SVC PRINCIPAL 275,000.00 305,000.00 305,000.00 .00 .00 100.00

402-336-993.001 FIRE CAP: DEBT SVC INTEREST 270,000.00 231,375.00 119,500.00 .00 111,875.00 51.65

402-336-993.002 FIRE CAP: BONDING AGENT FEES .00 .00 500.00 .00 (            500.00) .00

TOTAL FIRE 1,012,000.00 1,204,375.00 825,300.46 296,844.86 379,074.54 68.53

TOTAL FUND EXPENDITURES 1,012,000.00 1,204,375.00 825,300.46 296,844.86 379,074.54 68.53

NET REVENUE OVER EXPENDITURES 423.00 22,122.28 167,264.93 (     293,775.95) 145,142.65



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

DOWNTOWN DEVELOPMENT FUND

ASSETS

494-000-010.000 CASH - COMBINED SAVINGS 573,282.50

494-000-019.000 TAXES RECEIVABLE 95,249.00

TOTAL ASSETS 668,531.50

LIABILITIES AND EQUITY

LIABILITIES

494-000-280.000 DEFERRED REVENUE 155,183.00

TOTAL LIABILITIES 155,183.00

FUND EQUITY

494-000-390.000 FUND BALANCE 427,755.78

REVENUE OVER EXPENDITURES - YTD 85,592.72

TOTAL FUND EQUITY 513,348.50

TOTAL LIABILITIES AND EQUITY 668,531.50



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

DOWNTOWN DEVELOPMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:32PM       PAGE: 1

REVENUE

494-000-573.000 LOCAL COMMUNITY STABILIZATION 41,000.00 41,000.00 .00 .00 41,000.00 .00

494-000-665.000 INTEREST EARNINGS 2,000.00 2,000.00 11,299.50 891.83 (         9,299.50) 564.98

494-000-677.000 MISCELLANEOUS .00 .00 186.00 .00 (            186.00) .00

494-000-677.005 FUNDRAISING 2,000.00 16,000.00 14,055.00 .00 1,945.00 87.84

494-000-677.008 FARMERS MARKET RESERVATIONS 1,000.00 1,000.00 1,275.00 885.00 (            275.00) 127.50

494-000-677.010 TIF 287,081.00 287,081.00 208,592.34 31,893.79 78,488.66 72.66

494-000-692.000 APPROP FUND BALANCE 39,451.00 41,581.00 .00 .00 41,581.00 .00

REVENUE 372,532.00 388,662.00 235,407.84 33,670.62 153,254.16 60.57

TOTAL FUND REVENUE 372,532.00 388,662.00 235,407.84 33,670.62 153,254.16 60.57

DOWNTOWN DEVELOPMENT AUTHO

494-729-702.001 DDA: DIRECTOR 46,298.00 46,928.00 30,919.64 5,414.76 16,008.36 65.89

494-729-705.000 DDA: PART-TIME SEASONAL 4,000.00 9,000.00 8,862.80 2,947.71 137.20 98.48

494-729-710.000 DDA: EMPLOYER PAYROLL TAX 4,000.00 4,000.00 3,078.74 693.29 921.26 76.97

494-729-715.000 DDA: CASH IN LIEU BENEF BUYOUT 6,000.00 6,000.00 4,000.00 500.00 2,000.00 66.67

494-729-720.002 DDA: RECORDING SECRETARY 1,200.00 1,200.00 450.00 200.00 750.00 37.50

494-729-728.000 DDA: OFFICE SUPPLIES 1,200.00 2,700.00 2,191.38 153.78 508.62 81.16

494-729-729.000 DDA:MEETING PUBLIC ED SUPPLIES 500.00 500.00 228.78 .00 271.22 45.76

494-729-801.000 DDA: PROF SERVICES 3,000.00 3,000.00 635.50 46.50 2,364.50 21.18

494-729-801.001 DDA: MASTER PLAN 10,000.00 10,000.00 .00 .00 10,000.00 .00

494-729-808.000 DDA: MARKETING CONSULTANT 12,000.00 12,000.00 6,190.00 1,480.00 5,810.00 51.58

494-729-808.001 DDA:  SPECIAL PROJ CONSULTANT 2,000.00 2,000.00 .00 .00 2,000.00 .00

494-729-820.000 DDA: DUES/ED/TRAVEL 5,000.00 5,000.00 4,466.67 .00 533.33 89.33

494-729-850.000 DDA: WEBSITE 700.00 700.00 .00 .00 700.00 .00

494-729-880.001 DDA: PROMOTIONS 27,450.00 36,450.00 32,841.17 5,068.04 3,608.83 90.10

494-729-880.002 DDA: ECONOMIC RESTRUCTURING 14,400.00 14,400.00 3,074.62 .00 11,325.38 21.35

494-729-880.003 DDA: DESIGN 107,300.00 107,300.00 23,651.74 6,282.16 83,648.26 22.04

494-729-880.004 DDA: ORGANIZATION 15,000.00 15,000.00 2,365.00 .00 12,635.00 15.77

494-729-900.000 DDA: ADVERTISING/PRINTING 3,000.00 3,000.00 1,353.52 81.00 1,646.48 45.12

494-729-900.001 DDA: FUNDRAISER EXPENSE 3,000.00 3,000.00 1,185.00 .00 1,815.00 39.50

494-729-920.000 DDA: RENT/ UTILITIES 3,000.00 3,000.00 2,214.25 304.67 785.75 73.81

494-729-935.000 DDA: MAINTENANCE STREETSCAPE 4,432.00 4,432.00 520.00 .00 3,912.00 11.73

494-729-967.000 DDA: FARMERS' MARKET 12,500.00 12,500.00 4,100.99 1,476.24 8,399.01 32.81

494-729-967.002 DDA: DDA SPONSORSHIPS 3,000.00 3,000.00 1,831.20 .00 1,168.80 61.04

494-729-967.007 DDA:CART PROJECT 2,500.00 2,500.00 1,240.96 .00 1,259.04 49.64

494-729-971.000 DDA: CAPITAL IMPROVEMENT PROJ 40,000.00 40,000.00 14,132.16 9,472.00 25,867.84 35.33

494-729-991.000 DDA: PRINCIPAL EXP-BUDGET ONLY 38,752.00 38,752.00 .00 .00 38,752.00 .00

494-729-993.000 DDA: INTEREST EXPENSE 2,300.00 2,300.00 281.00 7.89 2,019.00 12.22

TOTAL DOWNTOWN DEVELOPMENT  372,532.00 388,662.00 149,815.12 34,128.04 238,846.88 38.55

TOTAL FUND EXPENDITURES 372,532.00 388,662.00 149,815.12 34,128.04 238,846.88 38.55



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

DOWNTOWN DEVELOPMENT FUND

ORIGINAL AMENDED % OF

YTD ACTUAL CUR MONTH VARIANCE

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:32PM       PAGE: 2

NET REVENUE OVER EXPENDITURES .00 .00 85,592.72 (            457.42) 85,592.72



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

WATER SYSTEM

ASSETS

591-000-001.000 CASH - CHECKING 29,075.93

591-000-010.000 CASH - COMBINED SAVINGS 73,325.04

591-000-033.000 UTILITY RECEIVABLE WATER SYSTE 67,951.93

591-000-035.000 UNBILLED RECEIVABLE WATER SYST 96,104.92

591-000-152.000 WATERMAINS 8,210,423.82

591-000-153.000 A/D WATER MAINS (         955,668.52)

TOTAL ASSETS 7,521,213.12

LIABILITIES AND EQUITY

LIABILITIES

591-000-202.000 ACCOUNTS PAYABLE 8,912.63

591-000-202.001 ACCOUNTS PAYABLE VOUCHER 56,732.06

591-000-203.000 DEPOSITS LIABILITY 1,376.74

591-000-209.000 INTEREST PAYABLE 1,295.00

591-000-300.000 BONDS PAYABLE CURRENT WATER SY 69,000.00

591-000-300.001 SPECIAL ASSESSMENT BOND 449,000.00

TOTAL LIABILITIES 586,316.43

FUND EQUITY

591-000-373.000 CONTRIBUTED CAPITAL NET POSITI 6,736,755.00

591-000-392.000 MAJOR MAINT.RESERVE-RESTRICTED (         343,790.27)

591-000-392.001 EMERG.MAINT.RESERVE-RESTRICTED 77,058.94

591-000-392.002 CAP. IMPRV RESERVE-RESTRICTED 677,428.17

591-000-399.000 UNRESTRICTED NET ASSETS (           48,035.18)

REVENUE OVER EXPENDITURES - YTD (         164,519.97)

TOTAL FUND EQUITY 6,934,896.69

TOTAL LIABILITIES AND EQUITY 7,521,213.12



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

WATER SYSTEM

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:32PM       PAGE: 1

REVENUE

591-000-629.002 CHARGES FOR SERVICES RENDERE .00 .00 197,395.41 .00 (     197,395.41) .00

591-000-629.003 FIXED CHARGE DEBT SERVICES .00 .00 57,963.74 19,207.59 (       57,963.74) .00

591-000-629.004 FIXED CHARGE MAJOR MAINT .00 .00 59,907.30 .00 (       59,907.30) .00

591-000-629.005 FIXED CHARGE CAPITAL IMPR .00 .00 49,520.35 .00 (       49,520.35) .00

591-000-665.000 INTEREST EARNINGS .00 .00 975.79 .00 (            975.79) .00

591-000-677.000 OTHER REVENUE .00 .00 109.14 .00 (            109.14) .00

REVENUE .00 .00 365,871.73 19,207.59 (     365,871.73) .00

TOTAL FUND REVENUE .00 .00 365,871.73 19,207.59 (     365,871.73) .00

WATER

591-536-812.000 FUND ADMINISTRATION COST .00 .00 39,130.80 .00 (       39,130.80) .00

591-536-921.000 SYSTEMS .00 .00 29,421.89 .00 (       29,421.89) .00

591-536-921.001 PLAN REVIEW & PERMITTING .00 .00 745.39 .00 (            745.39) .00

591-536-921.002 MAPPING UNIT .00 .00 3,356.11 .00 (         3,356.11) .00

591-536-921.003 BILLING SERVICES .00 .00 6,384.96 .00 (         6,384.96) .00

591-536-935.000 MAINTENANCE .00 .00 126,107.81 .00 (     126,107.81) .00

591-536-938.001 WATER SYSTEMS .00 .00 24,285.10 .00 (       24,285.10) .00

591-536-938.002 WATER MAINTENANCE .00 .00 123,586.58 .00 (     123,586.58) .00

591-536-938.003 PUMP MAINTENANCE .00 .00 173,473.48 .00 (     173,473.48) .00

591-536-993.001 INTEREST EXPENSE .00 .00 3,899.58 .00 (         3,899.58) .00

TOTAL WATER .00 .00 530,391.70 .00 (     530,391.70) .00

TOTAL FUND EXPENDITURES .00 .00 530,391.70 .00 (     530,391.70) .00

NET REVENUE OVER EXPENDITURES .00 .00 (     164,519.97) 19,207.59 (     164,519.97)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

HIGHLAND ADVISORY COUNCIL

ASSETS

702-000-010.000 CASH - COMBINED SAVINGS 6,386.82

TOTAL ASSETS 6,386.82

LIABILITIES AND EQUITY

FUND EQUITY

702-000-390.000 FUND BALANCE 4,337.68

REVENUE OVER EXPENDITURES - YTD 2,049.14

TOTAL FUND EQUITY 6,386.82

TOTAL LIABILITIES AND EQUITY 6,386.82



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

HIGHLAND ADVISORY COUNCIL

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:32PM       PAGE: 1

REVENUE

702-000-674.000 CONTRIBUTIONS .00 .00 17,384.03 1,854.00 (       17,384.03) .00

REVENUE .00 .00 17,384.03 1,854.00 (       17,384.03) .00

TOTAL FUND REVENUE .00 .00 17,384.03 1,854.00 (       17,384.03) .00

GENERAL GOVERNMENT

702-261-729.000 HAAC: DEDUCTIONS .00 .00 15,334.89 4,360.34 (       15,334.89) .00

TOTAL GENERAL GOVERNMENT .00 .00 15,334.89 4,360.34 (       15,334.89) .00

TOTAL FUND EXPENDITURES .00 .00 15,334.89 4,360.34 (       15,334.89) .00

NET REVENUE OVER EXPENDITURES .00 .00 2,049.14 (         2,506.34) 2,049.14



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

CURRENT TAX COLLECT

ASSETS

703-000-010.000 CASH - COMBINED SAVINGS 1,581,087.79

703-000-019.000 TAXES RECEIVABLE-OTHER GOVTS 2,015,421.61

703-000-214.000 DUE TO/FR GENERAL FUND (           14,758.65)

TOTAL ASSETS 3,581,750.75

LIABILITIES AND EQUITY

LIABILITIES

703-000-274.000 TAX COLLECTIONS TO DISTRIBUTE 1,561,200.99

703-000-280.000 DEFERRED REVENUE 2,015,421.61

TOTAL LIABILITIES 3,576,622.60

FUND EQUITY

REVENUE OVER EXPENDITURES - YTD 5,128.15

TOTAL FUND EQUITY 5,128.15

TOTAL LIABILITIES AND EQUITY 3,581,750.75



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

CURRENT TAX COLLECT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:32PM       PAGE: 1

REVENUE

703-000-665.000 INTEREST EARNINGS .00 .00 6,982.15 1,404.35 (         6,982.15) .00

REVENUE .00 .00 6,982.15 1,404.35 (         6,982.15) .00

TOTAL FUND REVENUE .00 .00 6,982.15 1,404.35 (         6,982.15) .00

TRUST & AGENCY ADMIN

703-255-822.000 TAX: BANK FEES .00 .00 1,854.00 220.00 (         1,854.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 1,854.00 220.00 (         1,854.00) .00

TOTAL FUND EXPENDITURES .00 .00 1,854.00 220.00 (         1,854.00) .00

NET REVENUE OVER EXPENDITURES .00 .00 5,128.15 1,184.35 5,128.15



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

POST-RETIREMENT BENEFITS

ASSETS

737-000-010.000 CASH - COMBINED SAVINGS 98,164.72

737-000-017.001 MUTUAL FUNDS 679,414.71

737-000-017.002 LPL INVESTMENTS 48,860.00

TOTAL ASSETS 826,439.43

LIABILITIES AND EQUITY

FUND EQUITY

737-000-390.000 FUND BALANCE 785,784.62

REVENUE OVER EXPENDITURES - YTD 40,654.81

TOTAL FUND EQUITY 826,439.43

TOTAL LIABILITIES AND EQUITY 826,439.43



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

POST-RETIREMENT BENEFITS

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:33PM       PAGE: 1

REVENUE

737-000-665.000 INTEREST EARNINGS 20,000.00 20,000.00 18,184.31 7,332.24 1,815.69 90.92

737-000-669.001 GAINS/LOSSES .00 .00 46,650.08 9,397.49 (       46,650.08) .00

737-000-692.002 APPROPRIATION FUND BAL. 50,000.00 50,000.00 .00 .00 50,000.00 .00

REVENUE 70,000.00 70,000.00 64,834.39 16,729.73 5,165.61 92.62

TOTAL FUND REVENUE 70,000.00 70,000.00 64,834.39 16,729.73 5,165.61 92.62

GENERAL GOVERNMENT PERSONNE

737-279-719.000 RETIREE OPEB EXPENSE 60,000.00 60,000.00 19,386.47 4,286.03 40,613.53 32.31

737-279-822.000 OPEB: BANK FEES 10,000.00 10,000.00 4,793.11 .00 5,206.89 47.93

TOTAL GENERAL GOVERNMENT PER 70,000.00 70,000.00 24,179.58 4,286.03 45,820.42 34.54

TOTAL FUND EXPENDITURES 70,000.00 70,000.00 24,179.58 4,286.03 45,820.42 34.54

NET REVENUE OVER EXPENDITURES .00 .00 40,654.81 12,443.70 40,654.81



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

DUCK LAKE ASSOC

ASSETS

764-000-010.000 CASH - COMBINED SAVINGS 182,854.62

TOTAL ASSETS 182,854.62

LIABILITIES AND EQUITY

FUND EQUITY

764-000-390.000 FUND BALANCE 221,994.31

REVENUE OVER EXPENDITURES - YTD (           39,139.69)

TOTAL FUND EQUITY 182,854.62

TOTAL LIABILITIES AND EQUITY 182,854.62



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

DUCK LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:33PM       PAGE: 1

REVENUE

764-000-581.000 CONTRIBUTIONS-DUCK LAKE .00 .00 222,441.28 .00 (     222,441.28) .00

764-000-665.000 INTEREST EARNINGS .00 .00 3,283.21 278.79 (         3,283.21) .00

REVENUE .00 .00 225,724.49 278.79 (     225,724.49) .00

TOTAL FUND REVENUE .00 .00 225,724.49 278.79 (     225,724.49) .00

TRUST & AGENCY ADMIN

764-255-812.000 DUCK LAKE: ADMIN FEES .00 .00 2,476.56 .00 (         2,476.56) .00

764-255-956.000 DUCK LAKE: DEDUCTIONS .00 .00 262,387.62 5,879.53 (     262,387.62) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 264,864.18 5,879.53 (     264,864.18) .00

TOTAL FUND EXPENDITURES .00 .00 264,864.18 5,879.53 (     264,864.18) .00

NET REVENUE OVER EXPENDITURES .00 .00 (       39,139.69) (         5,600.74) (       39,139.69)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

HIGHLAND LAKE ASSOC

ASSETS

765-000-010.000 CASH - COMBINED SAVINGS 71,483.27

TOTAL ASSETS 71,483.27

LIABILITIES AND EQUITY

FUND EQUITY

765-000-390.000 FUND BALANCE 61,069.89

REVENUE OVER EXPENDITURES - YTD 10,413.38

TOTAL FUND EQUITY 71,483.27

TOTAL LIABILITIES AND EQUITY 71,483.27



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

HIGHLAND LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:33PM       PAGE: 1

REVENUE

765-000-581.000 CONTRIBUTIONS-HIGHLAND LAKE .00 .00 25,341.30 .00 (       25,341.30) .00

765-000-665.000 INTEREST EARNINGS .00 .00 919.96 108.99 (            919.96) .00

REVENUE .00 .00 26,261.26 108.99 (       26,261.26) .00

TOTAL FUND REVENUE .00 .00 26,261.26 108.99 (       26,261.26) .00

TRUST & AGENCY ADMIN

765-255-812.000 HIGHLAND LAKE: ADMIN FEES .00 .00 270.31 .00 (            270.31) .00

765-255-956.000 HIGHLAND LAKE: DEDUCTIONS .00 .00 15,577.57 26.19 (       15,577.57) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 15,847.88 26.19 (       15,847.88) .00

TOTAL FUND EXPENDITURES .00 .00 15,847.88 26.19 (       15,847.88) .00

NET REVENUE OVER EXPENDITURES .00 .00 10,413.38 82.80 10,413.38



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

TAGGETT LAKE ASSOC

ASSETS

766-000-010.000 CASH - COMBINED SAVINGS 35,947.57

TOTAL ASSETS 35,947.57

LIABILITIES AND EQUITY

FUND EQUITY

766-000-390.000 FUND BALANCE 32,431.87

REVENUE OVER EXPENDITURES - YTD 3,515.70

TOTAL FUND EQUITY 35,947.57

TOTAL LIABILITIES AND EQUITY 35,947.57



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

TAGGETT LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:33PM       PAGE: 1

REVENUE

766-000-581.000 CONTRIBUTIONS-TAGGETT LAKE .00 .00 15,000.00 .00 (       15,000.00) .00

766-000-665.000 INTEREST EARNINGS .00 .00 489.13 54.81 (            489.13) .00

REVENUE .00 .00 15,489.13 54.81 (       15,489.13) .00

TOTAL FUND REVENUE .00 .00 15,489.13 54.81 (       15,489.13) .00

TRUST & AGENCY ADMIN

766-255-812.000 TAGGETT LAKE: ADMIN FEES .00 .00 232.20 .00 (            232.20) .00

766-255-956.000 TAGGETT LAKE: DEDUCTIONS .00 .00 11,741.23 14.40 (       11,741.23) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 11,973.43 14.40 (       11,973.43) .00

TOTAL FUND EXPENDITURES .00 .00 11,973.43 14.40 (       11,973.43) .00

NET REVENUE OVER EXPENDITURES .00 .00 3,515.70 40.41 3,515.70



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

KELLOGG LAKE ASSOC

ASSETS

767-000-010.000 CASH - COMBINED SAVINGS 43,551.48

TOTAL ASSETS 43,551.48

LIABILITIES AND EQUITY

FUND EQUITY

767-000-390.000 FUND BALANCE 38,705.01

REVENUE OVER EXPENDITURES - YTD 4,846.47

TOTAL FUND EQUITY 43,551.48

TOTAL LIABILITIES AND EQUITY 43,551.48



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

KELLOGG LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:33PM       PAGE: 1

REVENUE

767-000-581.000 CONTRIBUTIONS-KELLOGG LAKE .00 .00 14,695.83 .00 (       14,695.83) .00

767-000-665.000 INTEREST EARNINGS .00 .00 566.68 66.40 (            566.68) .00

REVENUE .00 .00 15,262.51 66.40 (       15,262.51) .00

TOTAL FUND REVENUE .00 .00 15,262.51 66.40 (       15,262.51) .00

TRUST & AGENCY ADMIN

767-255-812.000 KELLOGG LAKE: ADMIN FEES .00 .00 169.70 .00 (            169.70) .00

767-255-956.000 KELLOGG LAKE: DEDUCTIONS .00 .00 10,246.34 3,585.96 (       10,246.34) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 10,416.04 3,585.96 (       10,416.04) .00

TOTAL FUND EXPENDITURES .00 .00 10,416.04 3,585.96 (       10,416.04) .00

NET REVENUE OVER EXPENDITURES .00 .00 4,846.47 (         3,519.56) 4,846.47



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

CHARLICK LAKE ASSOC

ASSETS

768-000-010.000 CASH - COMBINED SAVINGS 51,087.22

TOTAL ASSETS 51,087.22

LIABILITIES AND EQUITY

FUND EQUITY

768-000-390.000 FUND BALANCE 39,772.93

REVENUE OVER EXPENDITURES - YTD 11,314.29

TOTAL FUND EQUITY 51,087.22

TOTAL LIABILITIES AND EQUITY 51,087.22



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

CHARLICK LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:34PM       PAGE: 1

REVENUE

768-000-581.000 CONTRIBUTIONS-CHARLICK LAKE .00 .00 27,675.96 .00 (       27,675.96) .00

768-000-665.000 INTEREST EARNINGS .00 .00 719.41 77.89 (            719.41) .00

REVENUE .00 .00 28,395.37 77.89 (       28,395.37) .00

TOTAL FUND REVENUE .00 .00 28,395.37 77.89 (       28,395.37) .00

TRUST & AGENCY ADMIN

768-255-812.000 CHARLICK LAKE: ADMIN FEES .00 .00 319.70 .00 (            319.70) .00

768-255-956.000 CHARLICK LAKE: DEDUCTIONS .00 .00 16,761.38 4,017.63 (       16,761.38) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 17,081.08 4,017.63 (       17,081.08) .00

TOTAL FUND EXPENDITURES .00 .00 17,081.08 4,017.63 (       17,081.08) .00

NET REVENUE OVER EXPENDITURES .00 .00 11,314.29 (         3,939.74) 11,314.29



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

WOODRUFF LAKE ASSOC

ASSETS

769-000-010.000 CASH - COMBINED SAVINGS 43,369.06

TOTAL ASSETS 43,369.06

LIABILITIES AND EQUITY

FUND EQUITY

769-000-390.000 FUND BALANCE 40,085.89

REVENUE OVER EXPENDITURES - YTD 3,283.17

TOTAL FUND EQUITY 43,369.06

TOTAL LIABILITIES AND EQUITY 43,369.06



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

WOODRUFF LAKE ASSOC

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:34PM       PAGE: 1

REVENUE

769-000-581.000 CONTRIBUTIONS-WOODRUFF LAKE .00 .00 25,440.00 .00 (       25,440.00) .00

769-000-665.000 INTEREST EARNINGS .00 .00 649.89 66.12 (            649.89) .00

REVENUE .00 .00 26,089.89 66.12 (       26,089.89) .00

TOTAL FUND REVENUE .00 .00 26,089.89 66.12 (       26,089.89) .00

TRUST & AGENCY ADMIN

769-255-812.000 WOODRUFF LAKE: ADMIN FEES .00 .00 297.60 .00 (            297.60) .00

769-255-956.000 WOODRUFF LAKE: DEDUCTIONS .00 .00 22,509.12 5,492.76 (       22,509.12) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 22,806.72 5,492.76 (       22,806.72) .00

TOTAL FUND EXPENDITURES .00 .00 22,806.72 5,492.76 (       22,806.72) .00

NET REVENUE OVER EXPENDITURES .00 .00 3,283.17 (         5,426.64) 3,283.17



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

WHITE LAKE IMPROVEMENT

ASSETS

770-000-010.000 CASH - COMBINED SAVINGS 268,857.92

TOTAL ASSETS 268,857.92

LIABILITIES AND EQUITY

FUND EQUITY

770-000-390.000 FUND BALANCE 205,386.57

REVENUE OVER EXPENDITURES - YTD 63,471.35

TOTAL FUND EQUITY 268,857.92

TOTAL LIABILITIES AND EQUITY 268,857.92



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

WHITE LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:34PM       PAGE: 1

REVENUE

770-000-581.000 CONTRIBUTIONS-WHITE LAKE .00 .00 110,404.00 .00 (     110,404.00) .00

770-000-665.000 INTEREST EARNINGS .00 .00 3,362.68 409.91 (         3,362.68) .00

REVENUE .00 .00 113,766.68 409.91 (     113,766.68) .00

TOTAL FUND REVENUE .00 .00 113,766.68 409.91 (     113,766.68) .00

TRUST & AGENCY ADMIN

770-255-812.000 WHITE LAKE: ADMIN FEES .00 .00 1,184.37 .00 (         1,184.37) .00

770-255-956.000 WHITE LAKE: DEDUCTIONS .00 .00 49,110.96 43,877.29 (       49,110.96) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 50,295.33 43,877.29 (       50,295.33) .00

TOTAL FUND EXPENDITURES .00 .00 50,295.33 43,877.29 (       50,295.33) .00

NET REVENUE OVER EXPENDITURES .00 .00 63,471.35 (       43,467.38) 63,471.35



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

TOMAHAWK LAKE IMPROVEMENT

ASSETS

771-000-010.000 CASH - COMBINED SAVINGS 504.72

TOTAL ASSETS 504.72

LIABILITIES AND EQUITY

FUND EQUITY

771-000-390.000 FUND BALANCE 2,837.11

REVENUE OVER EXPENDITURES - YTD (             2,332.39)

TOTAL FUND EQUITY 504.72

TOTAL LIABILITIES AND EQUITY 504.72



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

TOMAHAWK LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:34PM       PAGE: 1

REVENUE

771-000-581.000 CONTRIBUTIONS-TOMAHAWK LAKE .00 .00 4,878.28 .00 (         4,878.28) .00

771-000-665.000 INTEREST EARNINGS .00 .00 40.33 .77 (              40.33) .00

REVENUE .00 .00 4,918.61 .77 (         4,918.61) .00

TOTAL FUND REVENUE .00 .00 4,918.61 .77 (         4,918.61) .00

TRUST & AGENCY ADMIN

771-255-812.000 TOMAHAWK LAKE: ADMIN FEES .00 .00 51.00 .00 (              51.00) .00

771-255-956.000 TOMAHAWK LAKE: DEDUCTIONS .00 .00 7,200.00 2,400.00 (         7,200.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 7,251.00 2,400.00 (         7,251.00) .00

TOTAL FUND EXPENDITURES .00 .00 7,251.00 2,400.00 (         7,251.00) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         2,332.39) (         2,399.23) (         2,332.39)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

GOURD LAKE IMPROVEMENT

ASSETS

773-000-010.000 CASH - COMBINED SAVINGS 3,922.54

TOTAL ASSETS 3,922.54

LIABILITIES AND EQUITY

FUND EQUITY

773-000-390.000 FUND BALANCE 1,747.31

REVENUE OVER EXPENDITURES - YTD 2,175.23

TOTAL FUND EQUITY 3,922.54

TOTAL LIABILITIES AND EQUITY 3,922.54



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

GOURD LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:34PM       PAGE: 1

REVENUE

773-000-581.000 CONTRIBUTIONS-GOURD LAKE .00 .00 5,432.70 .00 (         5,432.70) .00

773-000-665.000 INTEREST EARNINGS .00 .00 59.64 5.98 (              59.64) .00

REVENUE .00 .00 5,492.34 5.98 (         5,492.34) .00

TOTAL FUND REVENUE .00 .00 5,492.34 5.98 (         5,492.34) .00

TRUST & AGENCY ADMIN

773-255-812.000 GOURD LAKE: ADMIN FEES .00 .00 52.77 .00 (              52.77) .00

773-255-956.000 GOURD LAKE: DEDUCTIONS .00 .00 3,264.34 .00 (         3,264.34) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 3,317.11 .00 (         3,317.11) .00

TOTAL FUND EXPENDITURES .00 .00 3,317.11 .00 (         3,317.11) .00

NET REVENUE OVER EXPENDITURES .00 .00 2,175.23 5.98 2,175.23



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

PENNINSULA LAKE

ASSETS

774-000-010.000 CASH - COMBINED SAVINGS 8,407.65

TOTAL ASSETS 8,407.65

LIABILITIES AND EQUITY

FUND EQUITY

774-000-390.000 FUND BALANCE 6,099.98

REVENUE OVER EXPENDITURES - YTD 2,307.67

TOTAL FUND EQUITY 8,407.65

TOTAL LIABILITIES AND EQUITY 8,407.65



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

PENNINSULA LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:35PM       PAGE: 1

REVENUE

774-000-581.000 CONTRIBUTIONS-PENINSULA LAKE .00 .00 6,821.00 .00 (         6,821.00) .00

774-000-665.000 INTEREST EARNINGS .00 .00 130.97 12.82 (            130.97) .00

REVENUE .00 .00 6,951.97 12.82 (         6,951.97) .00

TOTAL FUND REVENUE .00 .00 6,951.97 12.82 (         6,951.97) .00

TRUST & AGENCY ADMIN

774-255-812.000 PENINSULA LAKE: ADMIN FEES .00 .00 99.30 .00 (              99.30) .00

774-255-956.000 PENINSULA LAKE: DEDUCTIONS .00 .00 4,545.00 .00 (         4,545.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 4,644.30 .00 (         4,644.30) .00

TOTAL FUND EXPENDITURES .00 .00 4,644.30 .00 (         4,644.30) .00

NET REVENUE OVER EXPENDITURES .00 .00 2,307.67 12.82 2,307.67



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

LOWER PETTIBONE LAKE

ASSETS

775-000-010.000 CASH - COMBINED SAVINGS 4,110.34

TOTAL ASSETS 4,110.34

LIABILITIES AND EQUITY

FUND EQUITY

775-000-390.000 FUND BALANCE 4,733.82

REVENUE OVER EXPENDITURES - YTD (                623.48)

TOTAL FUND EQUITY 4,110.34

TOTAL LIABILITIES AND EQUITY 4,110.34



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

LOWER PETTIBONE LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:35PM       PAGE: 1

REVENUE

775-000-581.000 CONTRIBUTIONS-LOW PETTIBONE L .00 .00 6,313.00 .00 (         6,313.00) .00

775-000-665.000 INTEREST EARNINGS .00 .00 91.52 6.27 (              91.52) .00

REVENUE .00 .00 6,404.52 6.27 (         6,404.52) .00

TOTAL FUND REVENUE .00 .00 6,404.52 6.27 (         6,404.52) .00

TRUST & AGENCY ADMIN

775-255-812.000 LOW PETTIBONE LAKE: ADMIN FEES .00 .00 69.00 .00 (              69.00) .00

775-255-956.000 LOW PETTIBONE LAKE: DEDUCTION .00 .00 6,959.00 .00 (         6,959.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 7,028.00 .00 (         7,028.00) .00

TOTAL FUND EXPENDITURES .00 .00 7,028.00 .00 (         7,028.00) .00

NET REVENUE OVER EXPENDITURES .00 .00 (            623.48) 6.27 (            623.48)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET
AUGUST 31, 2024

DUNLEAVY/LEONARD LAKE

ASSETS

776-000-010.000 CASH - COMBINED SAVINGS 7,049.82

TOTAL ASSETS 7,049.82

LIABILITIES AND EQUITY

FUND EQUITY

776-000-390.000 FUND BALANCE 7,377.51

REVENUE OVER EXPENDITURES - YTD (                327.69)

TOTAL FUND EQUITY 7,049.82

TOTAL LIABILITIES AND EQUITY 7,049.82



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2024

DUNLEAVY/LEONARD LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED  09/26/2024     03:35PM       PAGE: 1

REVENUE

776-000-581.000 CONTRIBUTIONS-DUNLEAVY/LEONA .00 .00 10,575.00 .00 (       10,575.00) .00

776-000-665.000 INTEREST EARNINGS .00 .00 171.46 10.75 (            171.46) .00

REVENUE .00 .00 10,746.46 10.75 (       10,746.46) .00

TOTAL FUND REVENUE .00 .00 10,746.46 10.75 (       10,746.46) .00

TRUST & AGENCY ADMIN

776-255-812.000 DUNLEAVY LEONARDLK: ADMIN FEE .00 .00 115.15 .00 (            115.15) .00

776-255-956.000 DUNLEAVY LEONARDLK: DEDUCTIO .00 .00 10,959.00 .00 (       10,959.00) .00

TOTAL TRUST & AGENCY ADMIN .00 .00 11,074.15 .00 (       11,074.15) .00

TOTAL FUND EXPENDITURES .00 .00 11,074.15 .00 (       11,074.15) .00

NET REVENUE OVER EXPENDITURES .00 .00 (            327.69) 10.75 (            327.69)



CHARTER TOWNSHIP OF HIGHLAND FIRE DEPARTMENT
MONTHLY REPORT

This Year (2024)

Cost of Firefighter's by Station

Station One $10,232 $13,141
Station Two $11,538 $11,766
Station Three $10,046 $3,852
Total $31,816 $28,758.56

Cost of Firefighter's Last Month $87,284 $103,882

Alarms through Current Month 1287 1384

Total Alarms last Year 1731 Runs Ahead of Last Year 97

STATISTICS Last Month This Month

$240,000.00 $368,000.00

$5,000.00 $0.00

2% 0%

4 4

Medical Related Runs 137 99

78 34

2 0

0 0

196 124

84 69

3836.75 4175.95

453 490

Submitted by...  Chief Nick George

Average Personel Per Run

September-24

Last Year (2023)
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         Highland Township Public Library 

Board Meeting Minutes 

Tuesday, September 3, 2024 

 

Members Present:  C. Dombrowski, J. Gaglio, C. Hamill, J. Matthews, D. Mecklenborg, and Director 

B. Dunseth 

 

Members Absent:   K. Polidori 

 

Guest:  None 

 

The Highland Township Library Board meeting was called to order at 5:48 pm by D. Mecklenborg. 

 

Motion:   J. Matthews moved and C. Hamill seconded to approve the amended agenda. Unanimous 

vote; motion carried. 

 

Budget Resolution: 

 

Motion:   J. Matthews moved and J. Gaglio seconded to approve the Budget Resolution for FY 2025 to 

authorize the millage rate to be levied by taxing authorities.  Roll call - unanimous vote; motion 

carried. 

 

Motion:   J. Matthews moved and C. Hamill seconded to approve the Appropriations Measure and 

adopt the annual budget for 2025 as presented and to authorize the Director to make transfers between 

appropriations during the fiscal year in amounts not to exceed 0.5% of the final budget. Roll call - 

unanimous vote; motion carried. 

 

Motion:    J. Matthews moved and J. Gaglio seconded to approve the Board Meeting minutes of 

August 6, 2024.  Roll call - unanimous vote; motion carried. 

 

Bills:  Total bills for August, 2024 are $43,866.92. Total bills for September, 2024 are $206,916.70, 

with the addition of Applied Innovation, Comic City, Consumers Energy, Demco Inc., Digital 

Document Store, DTE Energy,  Hagopian, Kanopy Inc., Midwest Tape, ODP Business Solutions LLC, 

T-Mobile, Telnet Worldwide, when received. 

 

Motion:   J. Matthews moved and C. Hamill seconded to approve the August, 2024 and September, 2024 

bills.  Roll call - unanimous vote; motion carried. 

 

FYI:  Budget report available for review. 

  

Director's Report:  Available for review. 

 

Communications:  A Library patron, K. Given, expressed gratitude. A Facebook post thanked the 

Library for the Passive Butterfly project.  

 

UNFINISHED BUSINESS  

 

The Library Network:  Services and licenses through TLN , which allow the Library to update the  

computer network or fix problems, have been renewed. The computers are for staff and public use. 



 

 

Building Maintenance:  Otis sent a representative to advise on upgrades which are required for the 

elevator to be up to code. An analysis of the side of the building suggested the stones in the pathway 

are causing much of the moisture damage. 

 

Strategic Planning:     

     

     Partnerships:  B. Dunseth, L. Philipson and D. Schwaninger met with retired teachers from Huron 

Valley Schools, to discuss fall tutoring and how to reach out to schools. B. Dunseth wrote a letter in 

support of the DDA’s grant application to the Consumer Energy Foundation. Library staff partnered 

with the DDA and FRIENDS of the Library, to present the Mitten Strings Quartet in the “Sounds Like 

Summer” Concert. Ann Arbor Symphony Orchestra brought their instrument petting zoo to the concert.   

 

     Marketing:  An updated staff photo and new pictures are now on the website.  

 

NEW BUSINESS 

 

Summer Reading:  A record number of patrons signed up for the summer reading programs this year. 

 

Trust:  B. Dunseth will sign and return the Binding Non-Judicial Settlement Agreement for the Duncan 

Trust and have the funds deposited into the library endowment fund. 

 

Policies:  A problem arose with children riding skateboards in the library, which is not allowed.  

 

Personnel:  The Library staff in-service training will be on Monday, November 11, 2024. The Library 

of Michigan lawyer met with the Library director to discuss the impact of the  Sick Leave and 

Minimum Wage laws. C. Buehler will be attending classes at OCC, studying Library Services and 

Technology.  

 

October Meeting:  The October 1, 2024 Library Board meeting will be held in the Community Room, 

at 5:30 pm. 

   

Public Comment:  None 

 

Adjournment:   J. Matthews moved and J. Gaglio seconded to adjourn. Meeting adjourned at 6:25pm. 

 

Respectfully Submitted, 

 

Cindy Dombrowski 

 



 

 

 
August         Programs  
# 
Adult            8       
213                       Teen 
  5         
47                                                                                                                  
Youth             4       
124                                                                                          
Total            17      384 
July               29        644 
                                
Passive Yth  11        352            
Passive Adt    1          
20                                                                                     

 

Reference 
Adult & Teen       
746                                   
Youth          602           
Total                 1,348   
Last Month       1,870 
 

     
             
       

 
 
 
 
 
 
 
 
 
 
 
 
 

Programs & Reference 

Public Computer Usage 

Circulation of Physical Items 

Digital Usage 

Library Happenings 

 

Director’s Report 
Sept. 3, 2024 

   

 

Computers 
Adult              
 290                                         
Teen                   
3                           Youth
                            21 
AWE                            511 
ABC Mouse      2         
                                       

       
              

 
    

 
 
 
 

 
 

Overdrive         July    August 
Overall              2,760                2,619 
e-books              1,216      1,177            
e-audiobooks              1,300                1,247 
e-magazines            244       195 
New Users                  22                                27          
Unique User          578       604 
Libby Users              2,445               2,389 
Hoopla Borrows      711                    711 
Kanopy Plays         51                      35    
Consumer Reports Page View         373                     255 
Mango Languages         15                      66     
Brainfuse           5          17           
World Book                                    8                      15                
Ancestry        169        170      
                   
                   
 
   
 

      June   5,985                 July 6,782     August 6,801 

Books:    Adult 2,312(2,704)    Teen 80 (160)    Youth 3,024(3,786) 

                DVD   610(743)       Realia 79 (69)    Board Games 15(33) 
 
Interlibrary Loan: 
Other TLN Library material to Highland:  1,056 
Highland Materials to other TLN Libraries: 1,499  
MeLCat Interloan Service: 14 
  
 

• The library budget hearing occurred on September 3rd at 5:30pm 
• The elevator in the library needs to have an updated control panel 
• Youth staff will again partner with retired teachers to offer tutoring 

to struggling readers up to 3rd grade 
• The library, along with the DDA and the FRIENDS of the library 

funded a Sounds Like Summer Concert on August 20th. 
• The website has been updated to include staff photos and other 

photos taken in and around the library 
• We had a record number of students sign up for summer reading. 

475 in 2024 compared to 350 in 2023 

Website 

MAP passes: 13  families 
5 state parks 
4 metroparks 
3 Howell Nature Center 
1 Cranbrook Art Museum 
 
 



Highland Township Planning Commission 
Record of the 1417th Meeting  

Highland Township Adult Activity Center 
August 1, 2024 

 
 
Roll Call: 
 
Grant Charlick, Chairperson 
Kevin Curtis (absent) 
Chris Heyn 
Mike O’Leary  
Roscoe Smith 
Scott Temple (absent) 
Russ Tierney  
Guy York 
 
Also Present: 
Elizabeth J. Corwin, Planning Director 
 
Visitors:   10 
 
Chairman Charlick called the meeting to order at 7:30 p.m.   
 
Ms. Corwin noted that the applicant for agenda item 2 was delayed by traffic and 
recommended that the agenda be reordered to take agenda item 3 first.  Mr. Charlick moved 
to modify the agenda accordingly.  Mr. Tierney supported the motion which was approved by 
voice vote. 
 
Agenda Item #1: Call to the Public:  Opportunity for anyone to bring forward issues of interest or 

concern for Planning Commission consideration.  Each participant limited to 3 
minutes.  

 
No public offered comments  
 
Public Hearing: 

 
Agenda Item #3: 
 
Parcel #  11-02-300-002 
Zoning: ARR, Agriculture and Rural Residential  
Address: 1131 White Lake Rd (Wiggles & Giggles) 
File#: URSA 24-05 
Request: Use Requiring Special Approval for childcare center 
Applicant: Khalid Mheisen 
Owner: KHAB, LLC 
 
Mr. Charlick invited the applicant to explain his proposal. 
 
Mr. Khalid Mheisen of KHAB, LLC purchased Wiggles & Giggles in December.  He retained Cassandra 
Westfield, the long-term director of the center as the onsite manager.  He owns a second childcare center 



Minutes of the Planning Commission  page 2 
August 1, 2024 
 
and hopes to enhance this center to better serve the client families and the community.  The proposal is to 
add a portable classroom building to care for children under 1-1/2 years of age.   
 
Ms. Westfield explained that there is pent up demand for additional space at the center.  Wiggles and 
Giggles is licensed for 30 children at this site but have 60 enrolled and a waiting list for over a year and a 
half. 
 
Mr. Charlick opened the public hearing at 7:35 p.m. 
 
Deanna Williams, owner of Wee Friends Child Care Center at 105 E Ruggles noted her total support of 
expansion of Wiggles and Giggles.  She noted that there is a definite need in the community for more 
capacity in all the centers. 
 
Mr. Charlick closed the public hearing at 7:38 p.m. 
 
Ms. Corwin noted that there were review letters from Carlisle-Wortman Associates, Hubbell, Roth & 
Clark and from the Fire Marshal.  There was no other correspondence from the public. 
 
Mr. Heyn asked what the licensing limits would be at the site once the added building is complete.  Mr. 
Mheisen noted the limit would be 60 children.  He asked about the portable classroom unit, which looks 
like a “jobsite trailer”.  Brandon Chaney, Nederville Engineering explained that the pictures of the unit 
were from a remote location, and showed two parts of a unit that would be put together onsite. 
 
Mr. York asked how old the trailer was and about its life expectancy.  Mr. Mheisen said the unit was 17 
years old, and that he hoped to replace it with a building within five years. Ms. Westfield noted that Cheryl 
Stockwell Academy has used similar portable units and were able to utilize them beyond the anticipated 
service life.  They recently retired buildings that were 30 years old. 
 
Mr. York asked if the building would be placed on a foundation or left on its axles with skirting.  Mr. 
Mheisen believed it would be placed on a foundation, negating the need for ramps and such.  
 
Mr. Charlick noted that the flat roof and vertical rippled siding is not compatible with the existing 
neighborhood or the existing historic structure onsite.  He thought to be compatible, the building would 
need a pitched roof and horizontal siding.  Mr. Mheisen noted that the intent is to blend with the existing 
structure onsite, using similar colors and materials, and had a proposal for a mural from an artist that 
completed the HDDA’s mural in the downtown.   
 
Mr. York was concerned about the parking and site circulation, especially given that one driveway would 
be closed.  Mr. Chaney explained that the Fire Marshal requested that neither driveway be removed and 
noted that revised site plans will be submitted.  Mr. York asked how the center deals with events since 
there may be 60 to 120 families and only a dozen parking spaces. Ms. Westfield explained that the center 
has maintained a good relationship with Bonadeo Farms, who has allowed use of his driveways for 
parking. 
 
Mr. Tierney asked about if there were any renderings of what the unit would look like when in place on 
site.  Mr. Chaney pointed him to drawings of the mural. Mr. York asked if the mural was to be applied to 
the vertical corrugated siding. Mr. York asked if the mural would be applied to the corrugated siding.  Mr. 
Mheisen indicated that no decision has been made since they wanted to see from the Planning Commission 
what might be allowed. 
 
Mr. Charlick noted that he would be less concerned about the character of the building if it were a short 
time solution and not a permanent fixture on the parcel.  He asked if there would be a specific time limit. 
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Mr. Charlick suggested that a site built structure may be more affordable than one suspects when taking 
the expense of modifying the roof and siding.  Mr. Charlick asked if there would be a way to allow for a 
two year limit.  Ms. Corwin noted that this becomes an administrative challenge since the Township could 
not hold a performance guarantee for that period. Mr. Heyn noted that there were challenges to 
establishing the trailer at an appropriate grade and connecting to the septic system.  He agreed with Mr. 
Charlick that it might be easier and more affordable to build new. 
 
Mr. O’Leary added that he does not think the portable building is compatible with the neighborhood and 
noted that variances would be required to place the structure as proposed. 
 
There was discussion about the mural.  Ms. Westfield explained that they hoped to use inspiring words and 
inspire the community to their responsibility in creating a positive environment to raise children as well.  
They selected neutral colors to blend better into its surroundings and the existing structure. 
 
Mr. Smith noted that the use appropriate and desirable, but that adding a mural to a construction trailer 
does not alter the fact that it is still just a temporary trailer and is not compatible with its surroundings.  
Ms. Corwin asked for clarification about why a residential manufactured home does not work, and 
whether the hvac units mounted on the ends of the units could be ground mounted and screened.  Mr. 
Mheisen explained that they had investigated other types of temporary buildings, but that this type of unit 
is specifically constructed for childcare and educational needs and meets the building code requirements 
for education. 
 
There was some debate among the Planning Commissioners about how to interpret the parking 
requirements in the zoning ordinance, and whether the requirement was a total of 3 per 8 children or 2 
spaces plus one per 8 children.  Mr. York wanted to see a concept plan for where a permanent structure 
would be in the future, and how the parking would work.   
 
Ms. Mheisen explained the pickup/drop-off system.  The peak drop off is around 8:00 am and pickups 
begin around 3:45. The building is serviced by public school busses.  Mr. York asked about traffic 
conflicts between the busses and the general traffic. Ms. Westfield noted that in the past, the busses have 
used the White Lake Road driveway.  Staff meets the children to walk to the building. 
 
Mr. York asked for clarification of site lighting, especially given that there were no pole lights at the 
entrances.  Mr. Chaney explained that they intend to use wall packs mounted on the portable building. Ms. 
Westfield noted that there has never been lighting at the driveway entrances and this has not caused a 
problem in the past. 
 
Mr. York summarized concerns as follows:  1) The proposed building must look and feel like a residential 
building, consistent with the character of the neighboring properties.  2) Side yard setbacks will be subject 
to obtaining a variance from the Zoning Board of Appeals. The special use approval would not be 
finalized if the applicant is unable to obtain variance approvals. 3) The parking and traffic circulation 
patterns seem appropriate for 60 children with the 2-1/2 year old to infants occupying the new building 
and the 3-4 year olds remaining in the historic building provided the driveway on White Lake Road 
remains as recommended by the Fire Marshall. 4) The landscaping plan should address minimum 
standards, identifying the number of square feet of landscaping and percentage of site so covered. 5) 
Lighting wall packs are appropriate, but a streetlight at the intersections should be considered.  6) Trash 
containers shall be stored in the garage when not at the street for pickup. 
 
Mr. Smith added that the goal of landscaping is to achieve a tree-lined “canopy” over the roads. Mr. 
Chaney noted that the stormwater management system places constraints on where trees could be planted.  
Mr. Smith responded that more than 2/3 of the site has no landscaping and thought this could be improved. 
 



Minutes of the Planning Commission  page 4 
August 1, 2024 
 
 He also noted that there should be a formal recognition of the overflow parking agreement with Bonadeo 
Farms. 
 
Mr. York offered the following motion:  To recommend approval of the special land use permit, URSA 
24-05 to expand the Wiggles and Giggles Child Care Center at 1311 White Lake Road, parcel 11-02-300-
002 by addition of a building and site modifications identified on the site plan by Nederveld, dated July 1, 
2024 subject to the following conditions:  a) architectural character must match the residential character of 
its surroundings, (which details may be worked out during site plan review and approval) b) the necessary 
variances for setbacks must first be obtained from the Zoning Board of Appeals;; c) site plan review and 
approval may require formal modifications to the site plan as discussed this evening and as required by the 
Fire Marshal and other agencies, d) the number of parking spaces is adequate provided a written 
agreement is developed for overflow parking for events; e) landscaping notes must be added to the site 
plan to require ordinance standards are met and that canopy trees are provided and that no trash enclosures 
or permanent dumpsters are required provided the trash cans are stored within a building when not at the 
road for pickup.  This motion is based on the Planning Commission’s review and consideration and 
recommendations of Carlisle-Wortman Associates for conformance with the required standards of 
approval under Section 6.03H of the Zoning Ordinance.  Mr. Charlick supported the motion.  Vote:  Heyn-
yes; O’Leary-yes; Tierney-yes; York-yes; Charlick-yes; Smith-yes.  Motion carried (6 yes votes, 0 no 
votes.) 
 
Agenda Item #5: 
 
Parcel #  11-02-300-002 
Zoning: ARR, Agriculture and Rural Residential  
Address: 1131 White Lake Rd (Wiggles & Giggles) 
File#: PR 24-06 
Request: Site Plan for expansion of childcare center 
Applicant: Khalid Mheisen 
Owner: KHAB, LLC 
 
Mr. York moved to table the site plan review.  Mr. Charlick supported the motion.  Vote:  York, yes; 
Tierney, yes; Smith, yes; Charlick, yes; Heyn, yes; O’Leary, yes.  Motion carried (6 yes votes, 0 no votes). 
 
As the applicant for Agenda Item #2 had arrived, the Planning Commission resumed with the original 
order of the agenda. 
  



Minutes of the Planning Commission  page 5 
August 1, 2024 
 
Agenda Item #2: 
 
Parcel #  11-22-376-009 
Zoning: HS- Highland Station Business District 
Address: 394 N Milford 
File#: URSA 24-04 
Request: Use Requiring Special Approval for gas station 
Applicant: Tarek Gayer, G&G Investments, LLC 
Owner: G&G Investments, LLC 

 
Mr. Charlick invited the applicant to explain his proposal. 
 
Mr. Tarek Gayar of G&G Investments explained that he is proposing a new gas station at the southeast 
corner of Highland Road and North Milford Road, on the site of the former Marathon gas station.  This 
will be a 4 dispenser facility, under a canopy with a small retail building offering convenience food sales.  
The project satisfies Oakland County Health Division requirements for a septic system and will be served 
by municipal water.  He has also received feedback from the Michigan Department of Transportation 
regarding his driveway on Highland Road. 
 
Mr. Charlick noted that this is not proposed as a 24-hour operation.  Mr. Gayar explained that hours will 
be limited to 6:00 am to midnight, perhaps 11:00 p.m. on the weekdays. 
 
Mr. Charlick opened the public hearing at 8:36 p.m. 
 
Mr. Larry Williams, 3900 Pepperidge, White Lake and owner of the Wee Friends Child Care Center at 
105 E Ruggles, which shares a boundary line with the subject parcel.  Mr. Williams asked for an 
explanation of the provisions to protect from another accidental spill at the new gas station. 
 
Mr. Gayar explained that modern standards require double wall containment of all underground 
components, as well as sensors under dispensers, automatic shutoffs for the pumps and alarms. He noted 
that these engineering controls are required by law, and there is no room for error. He noted that he has 
developed gas stations for over 10 years and have had no accidental spills.  He also noted that there is a 
significant financial liability insurance requirement. 
 
Laura Palmer, also with Wee Friends, asked whether there will be continued testing of the monitor wells 
installed after the Marathon Oil leak was detected.  Mr. Gayar replied that there would be continued 
monitoring and that he had done due diligence to assure himself that he would not be placed at jeopardy 
for reusing this site.  He noted that there are strict reporting requirements for the operators to the State to 
demonstrate that there is no loss of product. 
 
Mr. Charlick closed the public hearing at 8:45 p.m. 
 
Ms. Corwin noted that there was no correspondence from the public to enter the record. There are review 
memos from the Fire Marshall, Carlisle-Wortman and Hubbell, Roth and Clark. 
 
Mr. O’Leary asked if stormwater management is required in the Highland Station District. Ms. Corwin 
noted that there will be stormwater management, but that preference is given to low impact design 
standards.  She noted that in these small infill sites, the Township must accommodate some creative 
solutions such as underground basins.  She noted that Hubbell, Roth & Clark had reviewed the site enough 
that they believe a solution can be devised. 
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Mr. Charlick asked about the status of the recent ordinance amendments that would permit the gas station 
as a special use.  Ms. Corwin noted that the amendments had been adopted by the Board and circulated to 
the Planning Commission prior to the meeting. 
 
She noted that the Supervisor, who is a member of the Highland Downtown Development Authority 
design committee had reviewed the drawings briefly today, and suggested that alternative materials, such 
as horizontal siding and residential scale windows would be more appropriate.  She also noted that the 
canopy exceeds 18 feet and would require a finding from the Planning Commission that the excess height 
is justified by a design element such as wrapping the canopy posts in similar materials as the building or a 
special roof design. 
 
Mr. O’Leary noted that the façade uses utility scale brick, which is a relatively modern development. He 
noted that this is not historically appropriate and suggested other materials should be considered.  Mr. 
Gayar agreed that he could consider other models he has used with cement board siding, such as is 
employed in the Township Hall. 
 
Mr. Charlick spoke about the traffic patterns, recalling how the site operated in the past and the issues with 
the Milford Road driveway.  He noted that the site will not have easy access to and from all directions.  
Mr. York asked about left turns into and out of the Milford Road driveway, which would have the 
potential to back up traffic into the nearby intersection.  Mr. Gayar explained that he has not approached 
the Road Commission for Oakland County for approval of the driveways.  He was also concerned about 
the turning movements of tanker trucks, which must drive under the canopy to access Milford Road.  It did 
not appear there would be room to square the truck to turn north.  He commented that the site was very 
tight, and he was not confident that the traffic conflicts would not be a serious issue. 
 
Mr. Charlick asked it the pumps could be pushed further east on the site.  Mr. Gayar said the septic system 
requirements pose a constraint. He believed there was room for maneuvering.  Mr. York suggested the 
delivery company be given an opportunity for input.  Mr. Gayar stated that fuel deliveries can be 
scheduled for non-peak traffic hours, and that delivery trucks would wait until customer traffic cleared to 
position themselves under the canopy.  Mr. York suggested that the Planning Commission could condition 
site plan approval upon limiting deliveries to after midnight. 
 
Mr. York was also concerned about the number of customer parking spaces and the limits of space for 
queuing cars at the pump. He noted that industry wide, customer traffic is down 70 percent from pre-
COVID levels but that he was confident this site would be an attractive business for the area and do well.  
He said each pump is capable of dispensing approximately 50,000 gallons of gas per month, but that he is 
expecting to sell about 75,000 gallons per month for the entire station.  Mr. York asked if 8 pumps are 
necessary.  Mr. Gayar explained it is for customer convenience during peak periods. 
 
Mr. Tierney asked whether the Highland Road driveway could be centered on the site.  Mr. Gayar 
explained that it is already optimally placed per MDOT requirement and that one driveway that Marathon 
previously used must be closed due to its proximity to the intersection.   
 
Mr. York was concerned about the grading plan, noting that the back of the building is 4 feet lower than 
the existing contour at the property line. He saw that there was a large tree on the property line, that 
perhaps interfered with options for grading.  He did wonder if a commercial fence should be installed on 
this lot line.   
 
Ms. Palmer injected there is a scrubby Chinese Elm on the property line that should be removed, and that 
there was an aged fence that serves as a boundary for the outdoor playground and asked that some sort of 
fence be maintained at the south property line. 
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Chris Heyn noted that some sort of fence should be required on the commercial site plan, so that future 
owners are obligated to maintain a fence. 
 
Mr. York asked if the nature of the takeout had been determined.  Mr. Gayar noted that he has not decided 
yet, but that the peak hour varies by the type of food served.  Mr. York asked about the parking 
calculations in this case, whether the parking for the takeout is in addition to the gas station.  Ms. Corwin 
explained that the gas station parking requirements presume a convenience retail or food service, but that 
the standard of one space per 150 squire feet in our current ordinance exceeds what would be required of 
retail or a restaurant at one space per 200 square feet.   She reminded the Planning Commissioners that the 
last gas station site plan they had reviewed included a second parking lot sort of removed from the 
building and seemed as if though it was unlikely to be used.  She thought the Planning Commission should 
study those requirements and decide if the parking standard should be brought in line with other retail uses 
so that we did not end up with an “overparking” scenario as that creates different problems.  She noted that 
Mr. Gayar’s site plan does not meet the one space per 150 square feet standard. 
 
Ms. Corwin noted there is similarly an issue with the maximum lot coverage.  Given the lot sizes in this 
district, 20 percent seems much too restrictive.  For example, a residential property in the Lakes and 
Villages District would be allowed 35 to 40 percent coverage.  Ms. Corwin explained that our ordinance 
counts only roofs and decks, not all impervious areas.  The Highland Station District ordinance has never 
been applied to a vacant site.  Ms. Corwin is convinced that the lot coverage is not properly calibrated to 
the typical lots size and that an ordinance amendment is necessary for this issue.  The parking issue 
requires further consideration.  This site shows 24 percent coverage per the Ordinance definition. 
 
Mr. York suggested the takeout be placed on the west side of the building to support neighborhood traffic 
and wondered if a walk up take out window should be considered with seating for pedestrians. He 
suggested that the sidewalks should be extended onto the site rather than make pedestrians walk up 
driveways. He reminded the applicant that the intent of the Highland Station District is to promote a 
pedestrian-friendly downtown atmosphere. 
 
Mr. York asked if it was acceptable to have a passive use of the septic area, such as seating.  Ms. Corwin 
noted that this has been allowed in the past, but that one would not want to promote vehicle traffic or other 
compacting activities. 
 
Mr. Charlick noted that there was a photometric plan and reminded the applicant that even though the 
photometrics show acceptable levels at the property lines, the lighting fixtures must also be fully shielded, 
downward directed in compliance with the ordinance. 
 
Mr. Charlick offered the following motion: To recommend approval of the special land use permit, URSA 
24-04, for a gas station in the Highland Station Business District, 394 N Milford Road, Parcel 11-22-376-
009, based on the site plan by Ziad Al-Baba Engineering, dated June 27, 2024 with the following 
conditions:  a) the canopy must be modified with architectural features to qualify for consideration of a 
greater height than 18 feet; b) Landscape features shall be modified to utilize greater variety of trees and 
consider canopy trees along right-of-way c) the internal traffic circulation should be refined to improve 
traffic flow; d) grading agreements must be obtained for any offsite grading on the south or east property 
lines e) consideration of utilizing horizontal siding and other architectural features to improve compliance 
with the Highland Station Design Guidelines, f) hours of operation limited to 6 am to 12 midnight g) 
reasonable screening between the gas station and the child care center to the south. This motion is based 
on the Planning Commission’s review and consideration and recommendations of Carlisle-Wortman 
Associates for conformance with the required standards of approval under Section 6.03H of the Zoning 
Ordinance.  Mr. Heyn supported the motion.  Vote:  York  yes; Tierney, yes; Smith, yes; Charlick, yes; 
Heyn, yes; O’Leary, yes.  Motion carried (6 yes votes, 0 no votes). 
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Agenda Item #4: 
 
Parcel #  11-22-376-009 
Zoning: HS- Highland Station Business District 
Address: 394 N Milford 
File#: SPR 24-05 
Request: Site Plan Review 
Applicant: Tarek Gayer, G&G Investments, LLC 
Owner: G&G Investments, LLC 
 
Mr. Charlick moved to table the site plan review.  Mr. O’Leary supported the motion.  Vote:  York, yes; 
Tierney, yes; Smith, yes; Charlick, yes; Heyn, yes; O’Leary, yes.  Motion carried (6 yes votes, 0 no votes). 
 
Agenda Item #6: 
 
Parcel #  11-22-176-016 
Zoning: IM – Industrial Manufacturing 
Address: 828 N Milford 
File#: SPR 24-07 
Request: Site Plan Review 
Applicant: Deanna & Juan Bueno 
Owner: Beuno Investment Group, LLC 
 
Mr. Charlick invited the applicant to explain the proposal. Mr. Brad Thompson, BF Thompson, PC 
explained that the site had been partially developed by Synergy Electric under an approved site plan, 
although that work had never been fully completed.  The proposal is for a less intense use to support Ms. 
Bueno’s taco cart business and Mr. Bueno’s security business.  The pole barn is notably smaller than that 
originally approved. 
 
Ms. Bueno explained that the taco carts are stored onsite, but she tows them to event locations.  Everything 
used for events is disposable, and the carts are stored onsite empty and clean.  There are currently 4 carts, 
and she hopes to add a 5th cart. 
 
Synergy had completed the drainage system improvements, but had brought in asphalt millings and 
compacted them, whereas the plan originally called for hot mix pavement.  There is a drainage structure 
that needs a casting.  A second structure needs to be adjusted for grade.  There is no as-built drawing of the 
storm sewer currently.  Other adjustments may be needed before paving. 
 
The proposal calls for completing a small parking lot on the west side of the residential building, with the 
hope to display a cart when weather permits.  The driveway approach and all pavement west of the house 
would have new asphalt paving with the appropriate cross-section.  The applicant would like to continue to 
use the asphalt millings at the east side of the house for those areas which are used for cart storage and 
employee parking.  These areas are not necessarily open to the public. 
 
The house includes an office space for the security business, but the rest of the house will be rented out as 
a “watchman’s dwelling.”  The Fire Marshal has already inspected the house for entry into the Township 
rental program. 
 
Mr. O’Leary asked for clarification that there would be no new buildings.  Mr. Thompson explained that 
the shed that sits east of the south now may be sitting on the septic system and does not comply with the 
setbacks.  The shed will be moved east of the barn.  There was a side yard setback variance granted for the 
pole barn. 
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Mr. Charlick noted that the millings would be acceptable if the use is restricted to storage.  He noted that it 
is much harder to maintain in a safe ice-free environment since it tends to rut and hold water in spots. 
 
Ms. Bueno asked if there would be an issue with holding small CPL classes.  Mr. Charlick noted that if the 
parking lot is maintained, it would not draw the attention of the code enforcement officers.  If the parking 
lot is not properly maintained, it may become an issue. 
 
Mr. York asked some clarifying questions.  He wondered if given all the differing uses discussed, if it was 
intended to increase the size of the barn in the future.  This would require a new site plan proposal and 
approval. He also asked if the property is still served by a well.  Ms. Corwin explained that the front yard 
had been torn up to develop a parking lot which was red tagged and drove the application for the original 
site plan.  The well in the front yard is now abandoned and the house is connected to municipal water.  The 
front yard has been left in an unstable condition for years. 
 
Mr. Charlick asked if anything was required specifically for the taco cart to operate at this location.  He 
asked if there would be seating, or just a grab and go situation.  Ms. Corwin noted that this is different than 
the situation discussed earlier this summer on West Highland Road, since this is a formal site plan with an 
approved location for a taco truck and will not be subject to a renewable permit.  Ms. Bueno clarified that 
the cart would not have a constant presence, and that there would be no seating.  
 
Mr. Charlick moved to approve the site plan as presented for 828 N. Milford Road, parcel 11-22-176-016 
based upon the use of the site as storage for the taco carts, office for the security business and dwelling 
unit for the caregiver, noting that if the land use is intensified, the issue of the asphalt millings must be 
revisited by the Planning Commission prior to issuance of a new land use permit.  Mr. Smith supported the 
motion.  Vote:  York, yes; Tierney, yes; Smith, yes; Charlick, yes; Heyn, yes; O’Leary, yes.  Motion 
carried (6 yes votes, 0 no votes). 
 
Agenda Item #7.  
Committee Updates 

 
• Zoning Board of Appeals: 
• Township Board: 
• Highland Downtown Development Authority: 
• Planning Director’s Update 
 

Committee updates and future agendas were discussed.   
 

Agenda Item #8:  
 
Minutes: July 18, 2024 

 
Mr. Tierney offered a motion to approve the minutes of July 18, 2024, as presented.  Mr. O’Leary 
supported the motion which was approved by voice vote (all ayes, no nays) 
 
Adjournment: 
 
Mr. Charlick moved to adjourn the meeting at 10:10 p.m.  Mr. Tierney supported the motion, which was 
unanimously approved by voice vote. 
 
Respectfully submitted, 
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A. Roscoe Smith, Secretary 
ARS/ejc 



Highland Township Planning Commission 
Record of the 1418th Meeting  

Highland Township Auditorium 
September 5, 2024 

 
 
Roll Call: 
 
Grant Charlick,(absent) 
Kevin Curtis  
Chris Heyn, Acting Chairman 
Mike O’Leary  
Roscoe Smith 
Scott Temple (absent) 
Russ Tierney  
Guy York 
 
Also Present: 
Elizabeth J. Corwin, Planning Director 
 
Visitors:   10 
 
Chairman Heyn called the meeting to order at 7:30 p.m.   
 
Agenda Item #1: Call to the Public:  Opportunity for anyone to bring forward issues of interest or 

concern for Planning Commission consideration.  Each participant limited to 3 
minutes.  

 
Mr. Thomas Ambers, 38075 Mallory Drive, Wixom was present to speak about his mother-in-law’s 
property at 2453 Davista.  She has received a notice of violation regarding the storage of boats on the 
parcel opposite of the homesite, which is the site of a garage.  He noted that the property had been in the 
family for 52 years, and admitted that at times, there were as many as three trailers on the site.  He was 
seeking relief to continue to use the lot for his pontoon, which does not fit within the garage.  He noted 
that the site does not perk, and could not support the addition of a house as a principal permitted use.  The 
accessory use of storage is prohibited as there is no principal use of the site.  
 
Planning Commission members agreed that the issue deserves study.  There are a number of similar lots in 
the community that are used for storage, in violation of the current zoning ordinance and an apparent 
demand for outdoor storage of recreational vehicles and boats.  The ordinance addresses concerns that the 
parcels cannot be combined to parcels on the lakeside of the street, and therefore could come under 
separate ownership, perhaps even as a commercial activity.  Ms. Corwin noted that the ordinance officer 
would “stand down” enforcement while the Planning Commission studied the issue and determined if 
ordinance amendments would be undertaken. 
 
Michael Cassise, 2560 Vero Drive, had received a similar notice.  He owns a garage only at 2464 Davista, 
which had been purchased from the property owner on the lakeside of the street. He cannot fit his pontoon 
or trailer in the garage and parks. He noted that the issue had come up eight years ago with a previous 
enforcement officer, and he sought to construct a larger storage structure but was denied.  The parcel does 
not perk.  He noted that he maintains his property and received no further contact from enforcement until 
now. 
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Jacqueline Rhodes, 1450 S. Milford Road spoke about her concerns with the replacement of a solid fence 
at an adjacent veterinary clinic.  The fence was shown on the clinic’s original site plan, but had fallen into 
disrepair and must be replaced.  She would prefer a different solution, since the fence obscures the view of 
her driveway to an accessory dwelling on her parcel and she feared that invasive plants would grow up in 
the space between an existing chain link fence on her property and the new solid fence, Mr. York had 
visited the site at the invitation of Ms. Rhodes and suggested the Planning Commission should reconsider 
the screening requirements between non-residential and residential parcels and allow more latitude.  He 
thought there should be an appeal process accessible to an aggrieved neighbor. Ms. Corwin noted that the 
main issue was that the veterinary clinic was not present at the table to discuss options, which are 
permitted under the current ordinance, and changes would come at their request, not the neighbor’s 
request. 
 
Sylvie and Jeff Bulmer, 2417 Davista also spoke about open storage of recreational vehicles on her parcel.  
She also received a notice of violation.  There is no accessory structure on the parcel she parks the 
equipment, which is located on the opposite side of the street from her lakefront home. 
 
Wendy Hiebert, 893 N. Hickory Ridge Rd explained that she had received civil infractions for operating a 
food truck with an expired temporary use permit that she believed were unjust.  She had appeared at a 
Planning Commission meeting in June and expected that the Planning Commission would add the issue to 
a future agenda and would contact her.  She had not thought she had to renew her permit while she waited 
for ordinance revisions.  Ms. Corwin noted that the Planning Commission had no authority to dismiss a 
ticket, and that the Planning Commission had not agreed to take up the ordinance, believing that 180 days 
(one permit renewal) was sufficient on an undeveloped site, and that any longer use permit should be 
subject to site plan review and approval as a “permanent” use, even where a mobile installation was 
involved.  She was directed to comply with the ordinance as stands. 
 
 
Agenda Item #2: 
 
Parcel #  11-22-376-009 
Zoning: HS- Highland Station Business District 
Address: 394 N Milford 
File#: SPR 24-05 
Request: Site Plan Review 
Applicant: Tarek Gayer, G&G Investments, LLC 
Owner: G&G Investments, LLC 
 
 
Tarek Gayar of G&G Investments was present to present the modifications to the site plan which address 
comments raised in the meeting of August 1.  His changes include a revised façade of the building and 
canopy, extension of the sidewalk and minor modifications to the landscape plan.  He explained that he 
had met with the owners of the neighboring day care center to the south and that they had an agreement 
about grading and removal of a tree. 
 
Mr. Tierney asked about the extension of the sidewalk to meet existing sidewalk in Milford Road, and the 
treatment of the west façade.  He also wanted assurance that the sidewalk in the Highland Road right-of-
way labelled “possible” will be installed.  Mr. O’Leary added that if the west window becomes a service 
window for pass through sales of food, a sidewalk should be extended to the window as well.  He further 
noted that the sidewalk in front of the building was only 5 feet, which would be rendered inaccessible if 
vehicles overhang.  Mr. Gayar suggested bumper blocks, but Ms. Corwin noted these are disallowed by 
the Zoning Ordinance.  It was agreed the sidewalk should be increased to 7 foot wide with integral curb. 
 



Minutes of the Planning Commission  page 3 
September 5, 2024 
 
Mr. Gayar explained the façade modifications.  There will be a dark grey brick base and a neutral tan to 
grey horizontal lap siding of cement hardie board with cultured stone pillars.  The roof will be standing 
metal in a green that would fit with BP’s corporate color scheme.  The columns of the gas canopy would 
utilize the brick and cultured stone materials, and would include a crown molding detail at the top of the 
corporate identity band to add some interest.  Mr. York suggested that the Planning Commission expects 
to see color renderings of the proposal with the final site plan submissions. 
 
Mr. York noted that he was still very concerned about the site circulation.  He noted that there was little or 
no stacking space for the pumps, and that the turning movements of a fuel delivery truck conflicted with 
customer traffic.  Mr. York was concerned that a left turn southbound on Milford Road would cause a 
dangerous disruption in traffic.  Mr. Gayar explained that the trucks are likely to turn right and head 
northbound since they would be headed back to the highway, and not into Highland’s downtown.  He 
believed the driveway geometry would accommodate the turn.  He also noted that fuel deliveries could be 
scheduled for evening or non-peak hours. 
 
Ms. Corwin noted there were still two ordinance issues to take up.  First, the current zoning ordinance 
requires one space per 125 square feet of net usable building space (the only land use relying on net space, 
since others are based on gross floor area).  This would suggest a parking requirement of 20 spaces.  If this 
building were later converted to a retail use, with no pumps, it would only be required one space per 200 
square feet of gross floor area or 15 spaces.  The result of this ordinance requirement is that some sites 
would likely have more paving than justified.  She recalled the secondary parking lot proposed on the west 
side of the pending Wardlow Road gas station, which is unlikely to ever be used.  She provided a study of 
the other six gas stations that currently exist in Highland Township and note that none of them provide one 
space per 125 square feet. Mr. York asked about the impact of adding a restaurant.  Ms. Corwin noted the 
ordinance parking requirements assume such a use.   
 
The second issue was the maximum lot coverage is too small given the typical lot size in the Highland 
Station Zoning District.  This amendment will also be pursued. 
 
The Planning Commission members discussed whether it would be better for the applicant to seek a 
variance.  Ms. Corwin thought an ordinance amendment could be accomplished before the applicant could 
return with all his agency approvals, whereas it is always possible the Zoning Board of Appeals might not 
grant a variance.\ 
 
Ms. Corwin also noted that the landscaping plan might need a little more tweaking to provide a greater 
diversity.  Both of the deciduous tree species noted are maples, and Japanese maples are typically smaller 
decorative trees.  A different species should be introduced. 
 
Mr. York offered the following motion: To grant preliminary approval of the Site Plan, SPR24-05 for a 
gas station in the Highland Station Business District, 394 N Milford Road, Parcel 11-22-376-009, based on 
the site plan by Ziad Al-Baba Engineering, dated August 26, 2024 with the following conditions:  a) the 
applicant submit a color rendering and/or materials samples for the proposed façade prior to final site plan 
approval; b) the 15 parking spaces are acceptable provided either an ordinance change is implemented as 
discussed or a variance is approved for the reduction from current ordinance standards; c) the sidewalk in 
front of the building is widened to 7 foot to accommodate the vehicle overhang; d) canopy height is 
acceptable given the architectural details provided in the revised plans.  Mr. Tierney supported the motion.  
Vote:  O’Leary, yes; Tierney, yes; York, yes; Curtis, yes; Heyn, yes; Smith, yes.  Motion carried (6 yes 
votes, 0 no votes). 
 
 
Agenda Item #3: Review of Master Land Use Plan and future Land Use Map 
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Ms. Corwin explained that she had sent some edits to the draft Master Plan to Carlisle-Wortman, and that 
they expect to have a final draft for the meeting of September 19 that should be ready to send forward to 
the Board of Trustees for approval to release for the public comment period.   
 
Mr. Tierney is still concerned about separating agriculture and large lot residential.  Ms. Corwin noted that 
there is no intent to change the ordinance at this time, and that no one will have a right to agricultural use 
curtailed as it is protected by Michigan Right to Farm Act.  It is more of a notice to the public that certain 
areas are more tolerant of the quasi-industrial impacts of agricultural use, and others are more suited to 
resource preservation.  This is more in anticipation of state laws that allow certain activity in agricultural 
zones, to protect those areas that are more truly residential in nature. 
 
Ms. Corwin asked anyone with further markups or comments to get them to her in the coming week for 
incorporation into the draft before the next meeting. 
 
Agenda Item #4.  
Committee Updates 

 
• Zoning Board of Appeals: 
• Township Board: 
• Highland Downtown Development Authority: 
• Planning Director’s Update 
 

Committee updates and future agendas were discussed.   
 

Agenda Item #5:  
 
Minutes: August 1, 2024 

 
Mr. York offered a motion to approve the minutes of August 1, 2024, with corrections.  Mr. O’Leary 
supported the motion which was approved by voice vote (all ayes, no nays) 
 
Adjournment: 
 
Mr. York moved to adjourn the meeting at 10:45 p.m.  Mr. Tierney supported the motion, which was 
unanimously approved by voice vote. 
 
Respectfully submitted, 
 
A. Roscoe Smith, Secretary 
ARS/ejc 
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Calls for Service 2498 2085 2084 2030 2019 1973 1961 1824 16474

Highland D.B.
Warrants Submitted 5 5 9 9 7 4 14 12 65
Warrants Obtained 3 0 7 5 8 7 11 8 49
Court Appearances 5 6 8 6 9 14 11 14 73
New Cases 21 22 21 26 27 22 31 26 196
Closed Cases 27 20 17 22 22 20 26 21 175
Call Outs 8 1 2 0 3 3 2 4 23

School Liaison
Incidents / Calls 9 15 9 15 17 0 0 0 65
Special Presentations 1 2 4 4 0 0 0 0 11

Traffic Enforcement
Citations 93 96 68 89 112 113 64 53 688
Warnings 74 88 54 92 139 126 65 75 713

Substation Activity
Citizen "walk ins" 46 43 49 33 35 35 35 27 303

Traffic Crashes 59 31 34 37 36 43 27 32 299

Arrests
Adults 13 18 14 11 17 18 30 15 136
Juveniles 0 0 0 1 1 0 0 0 2
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  BANK BANK
BANK FUND ACCOUNT TYPE FUND O/S CHECKS BALANCE STATEMENT

 
CHASE GENERAL CHECKING 101 29,142.07 -125.11 * 697,659.31

CHASE GENERAL H.R.A. 101 66,254.49 *In Chase checking account

CHASE GENERAL F.S.A CHECKING 101 11,186.47     

CHASE GENERAL CHECKING (SAVINGS) 101 570,093.49 *

CHASE FIRE OPERATING MONEY MARKET 206 55,267.10

CHASE ROAD MONEY MARKET 203 11,880.24 CHASE

CHASE HAUL ROUTE MONEY MARKET 203 414,036.38 2,419,186.45

CHASE POLICE MONEY MARKET 207 62,436.91 COMERICA

CHASE REFUSE MONEY MARKET 227 393,389.58 515,065.86

CHASE OPIOID SETTLEMENT CHECKING 284 18,837.00 * FLAGSTAR

CHASE HAAC CHECKING 702 6,386.82 * 6,238,055.20

CHASE DDA MONEY MARKET 494 15,071.83 HVSB

CHASE WATERMAIN CHECKING 591 73,325.04 * 1,077,882.89

CHASE DUCK LAKE IMP. BOARD MONEY MARKET 764 182,854.62 LPL FINANCIAL

CHASE HIGHLAND LAKE  IMP BRD MONEY MARKET 765 71,483.27 826,439.43

CHASE TAGGETT LK IMP BRD MONEY MARKET 766 35,947.57 MI CLASS

CHASE KELLOGG LK IMP BRD MONEY MARKET 767 43,551.48 4,420,888.46

CHASE CHARLICK LK IMP BRD MONEY MARKET 768 51,087.22 OAKLAND COUNTY 

CHASE WOODRUFF LK IMP BRD MONEY MARKET 769 43,369.06 374,167.96

CHASE WHITE LK IMP BRD MONEY MARKET 770 268,857.92 CIBC

CHASE TOMAHAWK LK IMP BRD MONEY MARKET 771 504.72 2,087,633.11

CHASE GOURD LK IMP BRD MONEY MARKET 773 3,922.54 HUNTINGTON

CHASE PENINSULA LAKE MONEY MARKET 774 8,407.65 224,590.69

CHASE LOWER PETTIBONE LAKE MONEY MARKET 775 4,110.34 TOTAL

CHASE DUNLEAVY LEONARD MONEY MARKET 776 7,049.82 18,183,910.05                          
COMERICA CAPITAL IMP. PBMM 401 155,362.40  

COMERICA CAPITAL IMP. JFUND 401 122,714.91

COMERICA GENERAL JFUND 101 236,988.55

FLAGSTAR PERPETUAL FUND CD 101 1,158.74

FLAGSTAR GENERAL CD 101 444,384.96

FLAGSTAR POLICE CD 207 325,716.41

FLAGSTAR CAPITAL IMP. SAVINGS 401 38,171.19

FLAGSTAR DDA SAVINGS 494 246,663.42

FLAGSTAR FIRE SAVINGS 206 1,536,370.96

FLAGSTAR FIRE CAPITAL SAVINGS 402 216,382.03

FLAGSTAR GENERAL SAVINGS 101 21,584.26 Flagstar Bank Statement 

FLAGSTAR CURRENT TAX CHECKING 703 1,011.75 1,581,087.79 1,582,099.54

FLAGSTAR POLICE SAVINGS 207 1,826,535.44

HVSB FIRE CD 206 279,669.79

HVSB GENERAL CD 101 228,591.93

HVSB HAUL ROUTE CD 203 290,856.58

HVSB POLICE CD 207 278,764.59

LPL FINANCIAL POST EMPLOYEE BENEFITS INVESTMENT POOL 737 169,382.82

LPL FINANCIAL POST EMPLOYEE BENEFITS INVESTMENT POOL 737 657,056.61

MI CLASS CAPITAL IMP. INVESTMENT POOL 401 2,453,028.73

MI CLASS FIRE HALL CONSTRUCTION INVESTMENT POOL 402 408,768.34

MI CLASS POLICE INVESTMENT POOL 207 434,777.54

MI CLASS ROAD INVESTMENT POOL 203 6,122.39

MI CLASS STATE SHARED REV INVESTMENT POOL 101 1,118,191.46

OAKLAND CO FIRE INVESTMENT POOL 206 24,293.96

OAKLAND CO FIRE CAPITAL INVESTMENT POOL 402 10,053.48

OAKLAND CO GENERAL INVESTMENT POOL 101 23,834.31

OAKLAND CO POLICE INVESTMENT POOL 207 153,165.67

OAKLAND CO REFUSE INVESTMENT POOL 227 162,820.54

CIBC GENERAL CD 101 282,719.91

CIBC FIRE CD 206 177,875.17

CIBC POLICE CD 207 286,844.48 Respectfully submitted,
CIBC POLICE CD 207 493,429.32 Jennifer Frederick, Treasurer
CIBC CAPITAL IMP. CD 401 376,067.98

CIBC ESCROW CD 101 342,302.50

CIBC DDA CD 494 128,393.75

CIBC DDA CD 494 186,710.41

HUNTINGTON GENERAL CD 101 224,590.69

18,370,620.46

CG 9/26/2024 Fund 101 Chase Credit Cards in Transit $0.00
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BANK/GL REC. SORTED BY FUND
August 31, 2024  LEDGER BANK FUND FUND

BANK FUND ACCOUNT TYPE FUND DIFFERENCE BALANCE BALANCE TOTAL NUMBER
 
CHASE GENERAL CHECKING 101 -125.11

CHASE GENERAL H.R.A. CHECKING 101 66,254.49

CHASE GENERAL F.S.A. CHECKING 101 11,186.47

CHASE GENERAL CHECKING (SAVINGS) 101 570,093.49

COMERICA GENERAL JFUND 101 236,988.55

FLAGSTAR GENERAL MAX SAVINGS 101 21,584.26

HVSB GENERAL CD 101 228,591.93

OAKLAND CO GENERAL INVESTMENT POOL 101 23,834.31

CIBC GENERAL CD 101 282,719.91

CIBC GENERAL - ESCROW CD 101 342,302.50

HUNTINGTON GENERAL CD 101 224,590.69

FLAGSTAR GENERAL CD 101 444,384.96

FLAGSTAR PERPETUAL FUND CD 101 1,158.74

MI CLASS STATE SHARED REV INVESTMENT POOL 101 -3,556.91 3,575,313.56      1,118,191.46 3,571,756.65 101

CHASE ROAD SAVINGS 203 11,880.24

MI CLASS ROAD INVESTMENT POOL 203 6,122.39

CHASE HAUL ROUTE SAVINGS 203 414,036.38

HVSB HAUL ROUTE CD 203 0.00 722,895.59         290,856.58 722,895.59 201

FLAGSTAR FIRE MAX SAVINGS 206 1,536,370.96

HVSB FIRE CD 206 279,669.79

OAKLAND CO FIRE INVESTMENT POOL 206 24,293.96

CIBC FIRE CD 206 177,875.17

CHASE FIRE SAVINGS 206 0.00 2,073,476.98      55,267.10 2,073,476.98 206

CHASE POLICE SAVINGS 207 62,436.91

FLAGSTAR POLICE MAX SAVINGS 207 1,826,535.44

FLAGSTAR POLICE CD 207 325,716.41

HVSB POLICE CD 207 278,764.59

MI CLASS POLICE INVESTMENT POOL 207 434,777.54

OAKLAND CO POLICE INVESTMENT POOL 207 153,165.67

CIBC POLICE CD 207 493,429.32

CIBC POLICE CD 207 0.00 3,861,670.36      286,844.48 3,861,670.36 207

CHASE OPIOID SETTLEMENT CHECKING 284 0.00 18,837.00           18,837.00 18,837.00 284

LPL FINANCIAL POST EMPLOYEE BENEFITS CASH ACCOUNT 737 169,382.82

LPL FINANCIAL POST EMPLOYEE BENEFITS BOND 737 0.00 826,439.43         657,056.61 826,439.43 737

CHASE REFUSE SAVINGS 227 393,389.58

OAKLAND CO REFUSE INVESTMENT POOL 227 0.00 556,210.12         162,820.54 556,210.12 227

CHASE HAAC CHECKING 702 0.00 6,386.82             6,386.82 6,386.82 702

COMERICA CAPITAL IMP. PBMM 401 155,362.40

COMERICA CAPITAL IMP. JFUND 401 122,714.91

FLAGSTAR CAPITAL IMP. MAX SAVINGS 401 38,171.19

MI CLASS CAPITAL IMP. INVESTMENT POOL 401 2,453,028.73

CIBC CAPITAL IMP. CD 401 0.00 3,145,345.21      376,067.98 3,145,345.21 401

FLAGSTAR FIRE CAPITAL MAX SAVINGS 402 216,382.03

MI CLASS FIRE CAPITAL CONSTRUCTION 402 408,768.34

OAKLAND CO FIRE CAPITAL INVESTMENT POOL 402 0.00 635,203.85         10,053.48 635,203.85 402

CHASE DDA SAVINGS 494 15,071.83

CIBC DDA CD 494 128,393.75

CIBC DDA CD 494 186,710.41

FLAGSTAR DDA MAX SAVINGS 494 3,556.91 573,282.50         246,663.42 576,839.41 494

CHASE WATERMAIN CHECKING 591 0.00 73,325.04           73,325.04 73,325.04 591

FLAGSTAR TAX CHECKING 703 0.00 1,581,087.79      1,581,087.79 1,581,087.79 703

CHASE DUCK LAKE IMP. BOARD SAVINGS 764 0.00 182,854.62         182,854.62 182,854.62 764

CHASE HIGHLAND LAKE  IMP BRD SAVINGS 765 0.00 71,483.27           71,483.27 71,483.27 765

CHASE TAGGETT LK IMP BRD SAVINGS 766 0.00 35,947.57           35,947.57 35,947.57 766

CHASE KELLOGG LK IMP BRD SAVINGS 767 0.00 43,551.48           43,551.48 43,551.48 767

CHASE CHARLICK LAKE IMP BRD SAVINGS 768 0.00 51,087.22           51,087.22 51,087.22 768

CHASE WOODRUFF LK IMP BRD SAVINGS 769 0.00 43,369.06           43,369.06 43,369.06 769

CHASE WHITE LK IMP BRD SAVINGS 770 0.00 268,857.92         268,857.92 268,857.92 770

CHASE TOMAHAWK LK IMP BRD SAVINGS 771 0.00 504.72                504.72 504.72 771

CHASE GOURD LK IMP BRD SAVINGS 773 0.00 3,922.54             3,922.54 3,922.54 773

CHASE PENINSULA LAKE SAVINGS 774 0.00 8,407.65             8,407.65 8,407.65 774

CHASE LOWER PETTIBONE SAVINGS 775 0.00 4,110.34             4,110.34 4,110.34 775

CHASE DUNLEAVY LEONARD SAVINGS 776 0.00 7,049.82             7,049.82 7,049.82 776

TOTAL 0.00 18,370,620.46    18,370,620.46 18,370,620.46  

RLO 09/26/24 Fund 101 Chase Credit Cards in Transit $0.00                                

Transfer in Transit - Internet outage $3,556.91
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CHARTER TOWNSHIP OF HIGHLAND 
ZONING BOARD OF APPEALS 

APPROVED MINUTES 
July 17, 2024 

 
The meeting was held at Highland Township Auditorium, 205 N. John St, Highland, MI, 48357. 
 
The meeting was called to order at 7:30 p.m. 
 
ROLL CALL: 
 

David Gerathy, Chairman 
Michael Borg, Vice Chairman 
Anthony Raimondo, Secretary 
Grant Charlick - absent 
Peter Eichinger 
Robert Hoffman 
John Jickling 
(Alternate) Mary Michaels 
(Alternate) Michael Zeolla 
 

Kariline P. Littlebear, Zoning Administrator 
 
Visitors:  1 
 
Chairman Gerathy welcomed the public and reviewed the procedures for addressing the Board.  Four 
affirmative votes are required to approve a variance.  If a variance is approved, the applicant has one year 
to act upon the variance.  The alternate member, Mary Michaels, will participate in the meeting in place of 
the absent regular member.  After the roll was called and a full board was confirmed the alternate member, 
Michael Zeolla, excused himself to rejoin the HDDA meeting at Steeple Hall. 
 
NEW BUSINESS: 

1. CASE NUMBER:  24-13 
COMPLAINT:   EE24-0112 
ZONING:   LV – Lake and Village Residential District 
PARCEL #:   11-12-303-004 
PROPERTY ADDRESS: 2390 Dean Dr 
APPLICANT:   Andrew Grossman 
OWNER:   Andrew Grossman and Maureen Pichner 
VARIANCE REQUESTED: A 30-foot variance from the required 65-foot ordinary high-water mark 

setback to 35-feet provided. 
 (9.02.D.) 

This request is for the construction of an approx. 130 square foot 
uncovered deck and stairs. 

 
Chairman Gerathy introduced the case and asked if the applicant was present.  The applicant stepped up to the 
podium.  Mr. Gerathy asked if the Zoning Administrator had anything to add.  Mrs. Littlebear noted that this 
case was before them on an enforcement and that once Mr. Grossman knew that he needed a permit he came 
in to get one and found that a variance would be required. 
 
Discussion from the Applicant: 
Andrew Grossman, applicant, was present and went over the case as presented. 
 



CHARTER TOWNSHIP OF HIGHLAND 
ZONING BOARD OF APPEALS 
July 17, 2024  Page 2 of 3 
 
Discussion from the Public: 
No public comment was offered. 
 
Discussion from the Board: 
Mr. Eichinger stated that the deck is not blocking any neighbor’s views and seems to be a very reasonably 
sized deck.  Mrs. Michaels agreed with Mr. Eichinger’s observations. 
Mr. Hoffman noted that it is very difficult to even see the deck from the road and asked how it was found out 
that he had built this deck without a permit.  Mrs. Littlebear stated that the Building Official was in the 
neighborhood doing inspections and saw the front deck constructed without a permit.  When he investigated 
further, he found that the rear deck had also been recently constructed without a permit.  When Mr. Grossman 
came in to get permits it was then discovered that the front deck meets setbacks and so moved forward with a 
building permit, but the rear deck would require a variance to stay in place. 
Mr. Jickling stated that he is disappointed that again there is another case of asking forgiveness instead of 
permission.  He asked if the Building Official would do something to check the depth of the footings.  Mr. 
Grossman said that the Building Official has stated that he will either have to probe the footings or have Mr. 
Grossman dig down next to the posts to verify the footing depth. 
Mr. Borg stated that he agrees with everyone’s previous statements. 
Mr. Raimondo asked the applicant if he plans to enclose the rear deck in the future.  Mr. Grossman stated that 
he did not have any plans to do so. 
 
Facts and Findings 
This request is the minimum necessary. 
The need for the variance is not self-created. 
The house itself encroaches on the ordinary high-water mark setback. 
The applicant stated that he will not enclose the deck. 
This request will not obstruct the view of the wetlands for the neighbors. 
This request is in keeping with the character of the neighborhood. 
 
Motion: 
Mr. Eichinger made a motion in Case #24-13, parcel # 11-12-303-004, commonly known as 2390 Dean Dr, to 
approve a 30-foot variance from the required 65-foot ordinary high-water mark setback to 35-feet provided 
for the construction of an approx. 130 square foot uncovered deck and stairs. 
Mr. Hoffman supported the motion. 
Roll Call Vote: Mr. Hoffman-yes, Mr. Borg-yes, Mr. Eichinger-yes, Mrs. Michaels-yes, Mr. Raimondo-yes, 
Mr. Jickling-yes, Mr. Gerathy-yes, (7 yes votes).  The motion carried and the variance was approved. 
 
Board members discussed the possibility of a Final Determination but decided not to execute one as this 
request came before them on an enforcement basis. 
 
2. CASE NUMBER:  24-14 

COMPLAINT:   Postponed to August 7, 2024 
ZONING:   LV – Lake and Village Residential District 
PARCEL #:   11-11-181-004 
PROPERTY ADDRESS: 1511 Ludean Dr 
APPLICANT:   Paul & Mary Lynn Lipscomb 
OWNER:   Janet Lipscomb 
VARIANCE REQUESTED: This case must be postponed to the August 7, 2024 meeting due to a 

defect in the newspaper advertisement. 
 
 
 



CHARTER TOWNSHIP OF HIGHLAND 
ZONING BOARD OF APPEALS 
July 17, 2024  Page 3 of 3 
 
Chairman Gerathy introduced the case noting that it is being postponed.  He then asked the Zoning 
Administrator if she could explain.  Mrs. Littlebear explained that the case needs to be tabled to the next 
meeting due to a defect in the newspaper advertisement.  She stated that the advertisement has been corrected. 
 
Motion: 
Mrs. Michaels made a motion in Case #24-14, parcel # 11-11-181-004, commonly known as 1511 Ludean Dr, 
to table the case to the August 7, 2024 meeting.  Mr. Borg supported the motion, and it was approved with a 
unanimous voice vote. 
 
CALL TO THE PUBLIC: 
No public comment was offered. 
 
MINUTES: 
Mr. Borg made a motion to approve the minutes of June 19, 2024, as presented.  Mrs. Michaels supported the 
motion.  It was approved with a voice vote of six (6) yeses with Mr. Jickling abstaining due to his absent on 
that date. 
 
DISCUSSION: 
Mr. Jickling stated that he will be stepping down from the board and that his last meeting will be the second 
Wednesday of September 2024.  Mrs. Michaels stated that she would like to be appointed as his replacement.  
The board members all expressed their appreciation for his service on the board these last four years. 
 
ADJOURN: 
At 7:51 p.m., Mrs. Michaels made a motion to adjourn the meeting.  Mr. Hoffman supported the motion, and 
it was approved with a unanimous voice vote. 
 
Respectfully submitted, 
 
 
 
Anthony Raimondo 
AR/kpl 



CHARTER TOWNSHIP OF HIGHLAND 
ZONING BOARD OF APPEALS 

APPROVED MINUTES 
August 7, 2024 

 
The meeting was held at Highland Township Auditorium, 205 N. John St, Highland, MI, 48357. 
 
The meeting was called to order at 7:30 p.m. 
 
ROLL CALL: 
 

David Gerathy, Chairman 
Michael Borg, Vice Chairman 
Anthony Raimondo, Secretary - absent 
Grant Charlick 
Peter Eichinger 
Robert Hoffman 
John Jickling - absent 
(Alternate) Mary Michaels 
(Alternate) Michael Zeolla 
 

Kariline P. Littlebear, Zoning Administrator 
 
Visitors:  8 
 
Chairman Gerathy welcomed the public and reviewed the procedures for addressing the Board.  Four 
affirmative votes are required to approve a variance.  If a variance is approved, the applicant has one year 
to act upon the variance.  The alternate members, Mary Michaels and Michael Zeolla, will participate in 
the meeting in place of the absent regular members. 
 
OLD BUSINESS: 

Motion: 
Mr. Borg made a motion to remove Case #24-14 from the table.  Mrs. Michaels supported the motion and it 
carried with a unanimous voice vote. 
 

1. CASE NUMBER:  24-14 
ENFORCEMENT:  Tabled from July 17, 2024 
ZONING:   LV – Lake and Village Residential District 
PARCEL #:   11-11-181-004 
PROPERTY ADDRESS:  1511 Ludean Dr 
APPLICANT:   Paul & Mary Lynn Lipscomb 
OWNER:    Janet Lipscomb 
VARIANCE REQUESTED: A 0.1-foot variance from the required 10-foot east side yard setback to 

9.9-feet provided; and 
A 5-foot variance from the required 15-foot west side yard setback to  
10-feet provided; and 
A 7.5-foot variance from the required 25-foot total side yards setback to 
17.5-feet provided. 
(Sec. 9.02.B.b.) 
This request is for the construction of an approx. 175 square foot 
residential addition and a 220 square foot garage addition. 
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Chairman Gerathy introduced the case and asked if the applicant was present.  The applicants stepped up to 
the podium.  Mr. Gerathy asked if the Zoning Administrator had anything to add.  Mrs. Littlebear reminded 
the Board that the reason that this case had been table was due to an error in the original advertisement and 
that it has since been correctly advertised and is ready for review. 
 
Discussion from the Applicant: 
Paul and Mary Lynn Lipscomb, applicants and owners, were present and went over the case as presented. 
 
Discussion from the Public: 
Mr. Gerathy read into the record a letter of support from Dan and Laurie Metz, 1509 Ludean Dr, and a letter 
of support from Brian and Kristin Weaver, 1543 Ludean Dr. 
 
Discussion from the Board: 
Mr. Borg stated that he felt that this request is pretty cut and dry.  The applicant is maintaining the same side 
yard setbacks that were established when the home was built as the additions are projecting forward without 
encroaching into the required 40-foot front yard setback, the septic system is compliant with Oakland County 
Health Division (OCHD), the new additions will not interfere with anyone’s view of the lake, and the new 
additions will fit in with the neighborhood. 
Mr. Hoffman stated that he agreed with Mr. Borg noting that each house on either side of this request actually 
extend further toward the road than the new additions. 
Mr. Eichinger stated that he agreed with the other Board members and asked about the 0.1-foot variance.  Mr. 
Lipscomb stated that the 0.1-foot variance request is on the garage side.  Mr. Eichinger asked why they are 
only adding 10 feet to the garage.  Mr. Lipscomb stated that the extra 10 feet inside the garage would provide 
for storage. 
Mr. Gerathy and Mr. Zeolla noted that the two additions will add some architectural interest to a nice looking 
but fairly flat façade. 
 
Facts and Findings 
This request is the minimum necessary. 
The need for the variance is not self-created. 
The house itself encroaches on the side yard setbacks. 
This request will not increase the existing encroachments. 
This request will not obstruct the view of the lake for the neighbors. 
This request is in keeping with the character of the neighborhood. 
 
Motion: 
Mr. Borg made a motion in Case #24-14, parcel # 11-11-181-004, commonly known as 1511 Ludean Dr, to 
approve a 0.1-foot variance from the required 10-foot east side yard setback to 9.9-feet provided and a 5-foot 
variance from the required 15-foot west side yard setback to 10-feet provided and a 7.5-foot variance from the 
required 25-foot total side yards setbacks to 17.5-feet provided for the construction of an approx. 175 square 
foot residential addition and a 220 square foot garage addition 
Mr. Eichinger supported the motion. 
Roll Call Vote: Mr. Hoffman-yes, Mr. Borg-yes, Mr. Eichinger-yes, Mrs. Michaels-yes, Mr. Zeolla-yes, Mr. 
Charlick-yes, Mr. Gerathy-yes, (7 yes votes).  The motion carried and the variance was approved. 
 
Mr. Gerathy and Mr. Borg asked the applicants if they need a Final Determination form signed to pull permits 
right away.  Mr. Lipscomb stated that it was not necessary since they wanted to wait for a decision on the 
variance request before commissioning the final construction drawings for a building permit. 
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NEW BUSINESS: 

2. CASE NUMBER:  24-15 
ENFORCEMENT:  EE23-0254 
ZONING:   LV – Lake and Village Residential District 
PARCEL #:   11-15-276-019 
PROPERTY ADDRESS:  881 Dunleavy Dr 
APPLICANT:   Kyle Teagan 
OWNER:    Allan M. Teagan 
VARIANCE REQUESTED: A 25-foot variance from the calculated 37-foot front yard setback to 12-

feet provided; and 
A 26-foot 4-inch variance from the calculated 61-foot 4-inch ordinary 
high-water mark setback to 35-feet provided. 

 (Sec. 9.02.B.a. & Sec. 9.02.D.) 
This request is for the construction of a 160 square foot covered front 
porch and a 602 square foot uncovered rear deck. 

 
Chairman Gerathy introduced the case and asked if the applicant was present.  The applicants stepped up to 
the podium.  Mr. Gerathy asked if the Zoning Administrator had anything to add.  Mrs. Littlebear stated that 
she did not have anything to add. 
 
Discussion from the Applicant: 
Kyle Teagan, applicant, was present.  He went over the case as presented and stated that his desire is to 
enhance the neighborhood by updating this house. 
 
Discussion from the Public: 
No public comment was offered. 
 
Discussion from the Board: 
Mr. Hoffman stated that this request seems reasonable since the property line/road right-of-way is so close to 
the house but there is another 40 feet or so between the house and the road itself.  He stated that he did not 
believe that the road would ever be expanded in this neighborhood.  He also felt that this request will enhance 
the house as well as the neighborhood.  Further, he noted that the request will not block the view of the canal 
for any of the neighbors. 
Mr. Borg noted that the previous front porch was not as appealing as this proposed one.  He confirmed with 
the Zoning Administrator that the original porch was a legal non-conformity.  Mr. Borg asked how long the 
applicant has owned the property and Mr. Teagan stated that it was in 2012. 
Mr. Eichinger asked for clarification on the enforcement.  Mrs. Littlebear stated that there are active permits 
for interior work at the home and when the building official came out to do an inspection for one of those 
permits, he found that they had started working on the front porch.  He let Mr. Teagan know that the front 
porch would need a separate permit so Mr. Teagan came into the office and found that a variance would be 
necessary to obtain a building permit for the front porch. 
 
Facts and Findings 
This parcel is shallow and irregularly shaped. 
The existing structure already encroaches into the front and high-water mark setbacks. 
This request is the minimum necessary. 
The need for the variance is not self-created. 
This request is in keeping with the character of the neighborhood. 
This request will not obstruct the view of the lake for the neighbors. 
The house itself encroaches into the front yard and ordinary high-water mark setbacks. 
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Motion: 
Mrs. Michaels made a motion in Case #24-15, parcel # 11-15-276-019, commonly known as 881 Dunleavy 
Dr, to approve a 25-foot variance from the calculated 37-foot front yard setback to 12-feet provided and a 26-
foot 4-inch variance from the calculated 61-foot 4-inch ordinary high-water mark setback to 35-feet provided 
for the construction of a 160 square foot covered front porch and a 602 square foot uncovered rear deck. 
Mr. Hoffman supported the motion. 
Roll Call Vote: Mr. Hoffman-yes, Mr. Borg-yes, Mr. Eichinger-yes, Mrs. Michaels-yes, Mr. Zeolla-yes, Mr. 
Charlick-yes, Mr. Gerathy-yes, (7 yes votes).  The motion carried and the variance was approved. 
 
Motion: 
Mrs. Michaels made a motion in Case #24-15, parcel # 11-15-276-019, commonly known as 881 Dunleavy 
Dr, to approve a Final Decision.  Mr. Eichinger supported the motion, and it was approved with a unanimous 
voice vote. 

 
3. CASE NUMBER:  24-16 

ENFORCEMENT:   
ZONING:   ARR – Agricultural and Rural Residential District 
PARCEL #:   11-02-300-002 
PROPERTY ADDRESS: 1131 White Lake Rd 
APPLICANT:   Khaled Mheisen 
OWNER:   Imagination Station Two, LLC 
VARIANCE REQUESTED: A 56-foot variance from the required 125-foot west front yard setback to 

69-feet provided; and 
A 40.7-foot variance from the required 125-foot south front yard setback 
to 84.3-feet provided; and 
A 6.1-foot variance from the required 40-foot north side yard setback to 
33.9-feet provided. 
(Sec. 4.15.) 
This request is for the construction of a 1776 square foot daycare 
building. 
And 
A 27-foot variance from the required 40-foot east side yard setback to 
13-feet provided; and 
A 3-foot variance from the required north side yard setback to 37-feet 
provided. 
(Sec. 4.15) 
This request is for the construction of a 254 square foot accessory 
structure. 
 

Chairman Gerathy introduced the case and asked if the applicant was present.  The applicant and his 
representatives stepped up to the podium.  Mr. Gerathy asked if the Zoning Administrator had anything to 
add.  Mrs. Littlebear noted that the advertisement and thus the agenda for this case included a variance request 
for an existing accessory structure.  She explained that it has been included because at the time of the 
advertisement deadline she had still not found evidence of the structure having been issued a permit or a 
variance.  She further explained that she was finally able to locate the original approved site plan for the 
daycare facility from 1985 that shows that not only was the schoolhouse already existing but the accessory 
structure was already existing at that time as well.  That means that both existing structures are considered 
legally non-conforming and thus do not require variances or permits at this time. 
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Discussion from the Applicant: 
Brandon Chaney, representative for the applicant, and Khaled Mheisen, applicant, were present and went over 
the case as presented.  They noted that the state requires certain safety standards for portable school buildings 
and they searched among multiple states before they found one that met those standards and was in good 
shape. 
 
Discussion from the Public: 
Mr. Borg read into the record a letter of support from Courtney LaMirand, a letter of support from Erika 
Roberts, a letter of support from Amanda Boatright, a letter of support from Chelsea Ferguson, and a letter of 
support from Julia Sage. 
 
Discussion from the Board: 
Mr. Borg asked how many employees and how many children are on site at one time.  The applicant stated 
that there are either 5 or 6 employees and no more than 30 children on site at a time.  Mr. Borg stated that it 
seemed that there is not enough proposed parking provided and was concerned about how emergency vehicles 
would access the site if necessary. 
Mr. Chaney stated that the Fire Marshal has asked that they keep the existing entrance on White Lake Rd for 
emergency access to the site from both roads. 
Mr. Borg asked the Zoning Administrator if she was aware of any traffic concerns or issues created by the 
daycare at this busy intersection.  Mrs. Littlebear stated that she has not been made aware of any traffic issues 
created by the daycare.  She stated that she believes that this is because the daycare has staggered drop off and 
pick up times unlike a school. 
Mr. Borg asked how many more students the new building would add to the site.  Mr. Chaney stated that they 
would increase the number of children to 60 at a time. 
Mr. Charlick relayed to the Board, the August 1, 2024, Planning Commission meeting discussion with regards 
to this project.  He explained that the Commission members agreed that expansion of the use was a good idea 
but that the Special Use had been recommended for approval with conditions.  The primary condition is that 
the proposed structure be made to look more like a residential building so as to fit in with the character of the 
rural residential neighborhood but also that other issues like vehicle circulation, site lighting, and landscaping 
be addressed as well. 
Mr. Charlick stated that the Planning Commission did not have a look at the original approved site plan from 
1985 and noted that the second building that was approved at that time was actually going to be closer to the 
roads than the currently proposed structure.  He asked the Zoning Administrator for any insight.  Mrs. 
Littlebear stated that there was indeed a second structure approved in 1985 but that the property owner never 
followed through with the construction and approved site plans expire after two years if the approved 
construction has not had significant progress completed and approved. 
The applicant stated that after the Planning Commission meeting, he directed his architect to come up with a 
new concept for the proposed structure that would reflect what the Planning Commission wanted, and he’s 
directed his engineers to address the other issues for site plan approval.  That new information will be 
presented at the next Planning Commission meeting. 
Mr. Borg, Mrs. Michaels, Mr. Eichinger, Mr. Gerathy, and Mr. Hoffman all stated that they believed that the 
expansion of the use is appropriate and that they are not necessarily opposed to granting variances for a new 
building but none of them were comfortable granting variances without seeing renderings of the revised 
proposed structure that will be presented to the Planning Commission at the beginning of September. 
Mr. Zeolla and Mr. Borg suggested that the case be tabled until the new renderings were ready for review. 
Mrs. Michaels stated that she feels that the proposed structure is very unattractive and that she would vote no 
to this request because it does not fit the character of the neighborhood.  She stated that she feels that there are 
two options before the ZBA.  She felt that they could either table the case so as to wait for new renderings or 
approve the setbacks with conditions that the proposed structure be made to look like it would fit the aesthetic  
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of the neighborhood.  Mrs. Michaels asked when the next Planning Commission meeting was.  Mrs. Littlebear 
stated that the next Planning Commission meeting was Thursday, September 5, 2024, then they would go 
before the Board of Trustees on Monday, September 9, 2024, and then next ZBA meeting after that was not 
until Wednesday, September 18, 2024. 
The applicant stated that the renderings should be ready by next week, so Mrs. Michaels suggested that the 
case be tabled to the August 21, 2024 ZBA meeting. 
The other Board members stated that they felt comfortable with that suggestion. 
 
Motion: 
Mrs. Michaels made a motion in Case #24-16, parcel # 11-02-300-002, commonly known as 1131 White 
Lake Rd, to table the case to the August 21, 2024 meeting.  Mr. Hoffman supported the motion, and it carried 
with a unanimous voice vote. 
 
CALL TO THE PUBLIC: 
No public comment was offered. 
 
MINUTES: 
Mr. Borg made a motion to approve the minutes of July 17, 2024, as presented.  Mr. Hoffman supported the 
motion, and it carried with a unanimous voice vote. 
 
DISCUSSION: 
Mr. Hoffman congratulated Mr. Charlick on winning a Board of Trustee seat during the primary election last 
night.  Mr. Charlick and Mr. Gerathy congratulated Mr. Hoffman on winning a County Commissioner seat 
during the primary election last night. 
 
ADJOURN: 
At 8:39 p.m., Mrs. Michaels made a motion to adjourn the meeting.  Mr. Borg supported the motion, and it 
carried with a unanimous voice vote. 
 
Respectfully submitted, 
 
 
 
Michael Zeolla 
MZ/kpl 
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APPROVED MINUTES 
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The meeting was held at Highland Township Auditorium, 205 N. John St, Highland, MI, 48357. 
 
The meeting was called to order at 7:30 p.m. 
 
ROLL CALL: 
 

David Gerathy, Chairman 
Michael Borg, Vice Chairman 
Anthony Raimondo, Secretary 
Grant Charlick 
Peter Eichinger 
Robert Hoffman 
John Jickling 
(Alternate) Mary Michaels 
(Alternate) Michael Zeolla 
 

Kariline P. Littlebear, Zoning Administrator 
 
Visitors:  4 
 
Chairman Gerathy welcomed the public and reviewed the procedures for addressing the Board.  Four 
affirmative votes are required to approve a variance.  If a variance is approved, the applicant has one year 
to act upon the variance.  The alternate members, Mary Michaels and Michael Zeolla, will participate in 
this meeting because the only case tonight was tabled from the previous meeting in which they both 
participated in the absence of two of the regular members. 
 
OLD BUSINESS: 

Motion: 
Mrs. Michaels made a motion to remove Case #24-16 from the table.  Mr. Hoffman supported the motion, and 
it carried with a unanimous voice vote. 
 
1. CASE NUMBER:  24-16 

ENFORCEMENT:  Tabled from 08/07/24 
ZONING:   ARR – Agricultural and Rural Residential District 
PARCEL #:   11-02-300-002 
PROPERTY ADDRESS: 1131 White Lake Rd 
APPLICANT:   Khaled Mheisen 
OWNER:   Imagination Station Two, LLC 
VARIANCE REQUESTED: A 56-foot variance from the required 125-foot west front yard setback to 

69-feet provided; and 
A 40.7-foot variance from the required 125-foot south front yard setback 
to 84.3-feet provided; and 
A 6.1-foot variance from the required 40-foot north side yard setback to  
33.9-feet provided. 
(Sec. 4.15.) 
This request is for the construction of a 1776 square foot daycare 
building. 
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Chairman Gerathy introduced the case and asked if the applicant was present.  The applicant and his 
representatives stepped up to the podium.  Mr. Gerathy asked if the Zoning Administrator had anything to 
add.  Mrs. Littlebear stated that she had nothing new to add. 
 
Discussion from the Applicant: 
Brandon Chaney with Nederveld Engineering representing the applicant, Cassandra Westfield, manager of 
Wiggles & Giggles, and Khaled Mheisen, applicant and owner of Wiggles & Giggles, were present and went 
over the revised elevations for the proposed daycare building. 
 
Discussion from the Public: 
Jeff Kaiser, Pettibone Lake Rd, Highland, MI, spoke in favor of this request.  He noted that there is a shortage 
of daycare facilities in the State of Michigan and that daycare facilities have a lot of oversight from state 
agencies.  He stated that his mother had run a daycare for many years, and he took over when she retired and 
ran it himself for many years.  He stated that he had cared for children whose grandparents had been children 
at the daycare when his mother started it.  He stated that Wiggles & Giggles was a part of the community for 
several decades now and to put unreasonable restrictions on them would be a detriment to the daycare but also 
to the community as a whole. 
 
Discussion from the Board: 
Mr. Hoffman asked for clarification regarding the modular trailer and if it would be on a slab foundation.  Mr. 
Chaney explained that it will be on a slab foundation, and it would still be the same proposed structure from 
the original submission but with proposed siding and a pitched roof with an overhang to be added in order to 
make the structure match the existing building and fit with the neighborhood as had been requested by the 
Zoning Board of Appeals and the Planning Commission. 
Mr. Charlick asked about the revised site plan and parking lot.  Mr. Chaney explained that they redesign the 
parking lot to keep the existing curb cuts and added two parking spaces with a dedicated space for the 
daycare’s shuttlebus.  Mr. Charlick stated that he liked this site plan proposal much better. 
Mr. Zeolla stated that this proposal is a great improvement over the last plan. 
Mrs. Michaels asked the applicant if all of the work will be finished before occupancy of the new structure 
and the applicant stated that her assumption was correct, and they would have all of the work on the site and 
structure completed before the new structure is occupied. 
Mr. Borg stated that question 3 on the worksheet was answered no by the applicant but he believes that this 
request is of a personal nature as it is related to the financial desire to expand the business.  He noted that the 
ZBA are not supposed to take financial concerns into account when coming to a decision.  Mr. Borg then 
stated that if an addition was constructed onto the existing building instead of constructing a new building, 
then the variance requests may be minimized.  Mr. Mheisen stated that it would be best to build a new 
structure instead of building an addition to the existing building because it would better provide for separate 
play spaces for the different age groups and create a better foot traffic flow for parents. 
Mrs. Michaels agreed with the applicant noting that as a mother she is more comfortable with the idea of the 
newborns being separated from the bigger kids because it would be safer for all of the children. 
Mr. Zeolla asked if the floor plan of the revised structure has changed from the original proposal.  Mr. Chaney 
stated that the floor plan will stay the same as the original proposal. 
Mr. Eichinger and Mrs. Michaels asked for clarification regarding the age range of children currently 
enrolled.  Ms. Westfield explained that the current building is 2 ½ years of age through school age for the 
after-school program.  She further explained that if they are approved for the new building then the new 
building would be for newborns up to 2 ½ years old and the existing building would then be for 3 years 
through school age. 
Mr. Charlick noted that the original site plan approval included a second building on the site and asked if 
there had been a variance granted in 1985 at the time of the original special use approval for the creation of  
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the daycare site.  Mrs. Littlebear said no and explained that the zoning ordinance had been so different then 
that a variance had not been needed at that time. 
Mr. Charlick further noted that under the 1985 site plan approval, the second structure was approved to be 
even closer to N. Milford Rd than this current proposal. 
Mr. Jickling stated that he believes that the practical difficulty is self-created, that the lot is being overbuilt, 
and that the applicant could find other parcels to expand the business noting that there are many empty 
buildings.  He stated that the renderings show the doors on the building to be at grade level.  Mr. Chaney 
stated that the rendering does not reflect the single step that will most likely be constructed.  Mr. Jickling 
stated that he felt that the renderings are misleading.  Mr. Chaney stated that the total size of the building 
envelope on this site is only 700 square feet and noted that any sized expansion on this site would necessitate 
the approval of a variance because the lot is so undersized for its zoning district.  Mr. Mheisen stated that it is 
important to expand on this site instead of moving because the parents in this community need to be able to 
have one location for their different aged children to be cared for. 
Mr. Raimondo asked if the Planning Commission had discussed at the requirement for sidewalks on new 
projects.  Mr. Charlick stated that it doesn’t seem to be something that the Planning Commission is concerned 
with because it is a rural residential area that doesn’t have sidewalks nor is likely to have sidewalks in the 
future.  They were focused more on pedestrian traffic on the site itself connecting each parking lot and both 
buildings.  Ms. Westfield stated that currently the parking lot from White Lake Rd is staff parking and there is 
a sidewalk from that lot to the existing building. 
Mrs. Michaels noted that there will still be approvals needed from other agencies that have the authority over 
the differing aspects of a childcare facility and road access. 
Mr. Borg asked if it would be possible to ask for a rezoning of the property to reduce the necessity for a 
variance.  Mrs. Littlebear explained that because the property is not only zoned residential but is also 
surrounded by residential zoning and as such the property could not be rezoned to a commercial or industrial 
zoning.  This type of rezoning is often called “spot zoning” and is not allowed. 
Mr. Borg offered the following Facts and Findings for this case. 
 
Facts and Findings: 
The main structure could be renovated, and an addition built instead of a separate building thus minimizing 
the variances requested. 
The Fire Marshal has requested that the existing White Lake Rd entrance remain to serve as an emergency 
access. 
A special use approval was granted for a childcare facility in 1985 and has been running successfully as 
childcare facilities are a need for the community. 
The subject parcel has a 5-acre minimum zoning but is approximately 0.85 acres thus making this parcel 
undersized for its zoning district. 
The parcel is a corner lot that fronts two major thoroughfares thus having even larger setback requirements 
than an average front yard for this district. 
The proposed structure is in keeping with the characteristics of the surrounding residential neighborhood as 
recommended by the Planning Commission. 
This request will not have any negative impacts on the health, safety, or welfare of this community. 
 
Motion: 
Mr. Hoffman made a motion in Case #24-16, parcel # 11-02-300-002, commonly known as 1131 White Lake 
Rd, to approve a 56-foot variance from the required 125-foot west front yard setback to 69-feet provided, a 
40.7-foot variance from the required 125-foot south front yard setback to 84.3-feet provided and a 6.1-foot 
variance from the required 40-foot north side yard setback to 33.9-feet provided for the construction of a 1776 
square foot daycare building.  Mr. Zeolla supported the motion. 
Roll Call Vote: Mr. Hoffman-yes, Mr. Borg-no, Mr. Eichinger-yes, Mrs. Michaels-yes, Mr. Zeolla-yes, Mr. 
Charlick-yes, Mr. Gerathy-yes, (6 yes votes, 1 no vote).  The motion carried and the variance was approved. 
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CALL TO THE PUBLIC: 
No public comment was offered. 
 
MINUTES: 
Mrs. Michaels made a motion to approve the minutes of August 7, 2024, as corrected.  Mr. Borg supported 
the motion, and it carried with a unanimous voice vote. 
 
DISCUSSION: 
Mr. Borg asked if there was a meeting for September 4, 2024.  Mrs. Littlebear stated that there are three cases 
to be heard at that meeting and two cases for the September 18, 2024 meeting. 
 
Mrs. Littlebear announced that a company will be applying sound dampening products to the ceiling of the 
Township Auditorium to reduce the echo during the last week of September. 
 
ADJOURN: 
At 8:03 p.m., Mrs. Michaels made a motion to adjourn the meeting.  Mr. Borg supported the motion, and it 
carried with a unanimous voice vote. 
 
Respectfully submitted, 
 
 
 
Anthony Raimondo 
AR/kpl 



CHARTER TOWNSHIP OF HIGHLAND 
ZONING BOARD OF APPEALS 

APPROVED MINUTES 
September 4, 2024 

 
The meeting was held at Highland Township Auditorium, 205 N. John St, Highland, MI, 48357. 
 
The meeting was called to order at 7:30 p.m. 
 
ROLL CALL: 
 

David Gerathy, Chairman 
Michael Borg, Vice Chairman 
Anthony Raimondo, Secretary 
Grant Charlick 
Peter Eichinger 
Robert Hoffman - absent 
John Jickling - absent 
(Alternate) Mary Michaels 
(Alternate) Michael Zeolla 
 

Kariline P. Littlebear, Zoning Administrator 
 
Visitors:  8 
 
Chairman Gerathy welcomed the public and reviewed the procedures for addressing the Board.  Four 
affirmative votes are required to approve a variance.  If a variance is approved, the applicant has one year 
to act upon the variance.  The alternate members, Mary Michaels and Michael Zeolla, will participate in 
the meeting in place of the absent regular members. 
 
NEW BUSINESS: 

1. CASE NUMBER:  24-17 
ENFORCEMENT:   
ZONING:   LV – Lake and Village Residential District 
PARCEL #:   11-13-402-020 
PROPERTY ADDRESS: 1745 La Salle Blvd 
APPLICANT:   Matthew Wells 
OWNER:   Rennie Wooster 
VARIANCE REQUESTED: A 14-foot variance from the required 35-foot front yard setback to 21-

feet provided; and 
A 4-foot variance from the required 10-foot side yard setback to 6-feet 
provided. 

 (Sec. 9.02.B.a. and Sec. 9.02.B.b.) 
This request is for the construction of a 96 square foot front porch. 

 
Chairman Gerathy introduced the case and asked if the applicant was present.  The applicant stepped up to the 
podium.  Mr. Gerathy asked if the Zoning Administrator had anything to add.  Mrs. Littlebear stated that she 
did confirm that all four survey markers had been located and should have been staked for the board member 
site visits. 
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Discussion from the Applicant: 
Matthew Wells, applicant, was present and went over the case as presented.  He stated that this is his 
grandmother’s house noting that the existing porch is deteriorating badly and that because the house is already 
encroaching into the setbacks any replacement of the porch will require variances.  He believes that the 
proposed porch is modest and enhances the safety of the home’s entry as well as being visually appealing. 
 
Discussion from the Public: 
No public comment was offered. 
 
Discussion from the Board: 
Mr. Borg stated that he noticed a similar porch at a neighboring house and noted that the proposed porch 
would not encroach into the side yard setback more than the existing house.  He further stated that the house 
itself is non-conforming as it also encroaches into the front yard setback.  Mr. Borg stated that he appreciated 
that the applicant was planning for a future wheelchair ramp so that an additional variance request would not 
be needed.  He noted that request is in keeping with the character of the neighborhood, that it will not have an 
adverse effect on the neighbors or the community. 
Mrs. Michaels asked the applicant to confirm who lives in the house and the applicant stated that it is his 
grandmother’s home.  She said that she agreed with Mr. Borg’s assessment and stated that this request is the 
minimum necessary so she did not see any problem with granting this request. 
Mr. Raimondo stated that he also agreed with Mr. Borg that the property is non-conforming, the request is the 
minimum necessary, is consistent with the neighborhood and not harmful to the community. 
Mr. Zeolla asked how quickly the applicant would be ready to start construction.  The applicant stated that he 
is ready to start construction immediately. 
Mr. Eichinger stated that he agreed with the other board member’s assessments.  He noted that a railing is not 
necessary to meet building code but that it is a good idea. 
 
Facts and Findings 
This request is the minimum necessary. 
The need for the variance is not self-created. 
The house itself encroaches on the side and front yard setbacks. 
This request is in keeping with the character of the neighborhood. 
 
Motion: 
Mr. Borg made a motion in Case #24-17, parcel # 11-13-402-020, commonly known as 1745 La Salle Blvd, 
to approve a 14-foot variance from the required 35-foot front yard setback to 21-feet provided and a 4-foot 
variance from the required 10-foot side yard setback to 6-feet provided for the construction of a 96 square 
foot front porch.  Mr. Raimondo supported the motion. 
Roll Call Vote: Mr. Raimondo-yes, Mr. Borg-yes, Mr. Eichinger-yes, Mrs. Michaels-yes, Mr. Zeolla-yes, 
Mr. Charlick-yes, Mr. Gerathy-yes, (7 yes votes).  The motion carried and the variance was approved. 
 
Mr. Zeolla made a motion in Case #24-17, parcel # 11-13-402-020, commonly known as 1745 La Salle Blvd, 
to approve a Final Determination.  Mr. Borg supported the motion, and it was approved with a unanimous 
voice vote. 
 
2. CASE NUMBER:  24-18 

ENFORCEMENT:  EE24-0114 
ZONING:   LV – Lake and Village Residential District 
PARCEL #:   11-12-427-015 
PROPERTY ADDRESS: 4001 Hillcrest Dr 
APPLICANT:   Pamela Sexton 
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OWNER:   Pamela Sexton 
VARIANCE REQUESTED: A 11.5-foot variance from the required 20-foot total side yard setback to 

8.5-feet provided. 
 (Sec. 9.02.B.b.) 

This request is for the construction of a 12-foot by 20-foot shed. 
 
Chairman Gerathy introduced the case and asked if the applicant was present.  The applicants stepped up to 
the podium.  Mr. Gerathy asked if the Zoning Administrator had anything to add.  Mrs. Littlebear stated that 
she had nothing new to add. 
 
Discussion from the Applicant: 
Pamela Sexton, applicant, was present, thanked the board, and went over the case.  She stated that she had 
gone to Florida for a 3-week vacation last year and her mother had the accessory structure installed while she 
was gone. 
 
Discussion from the Public: 
Mr. Gerathy read into record a letter of support from Erin McCann-Sabo on Hillcrest Dr, Highland, and an 
email in support from Sharon Crary on Beaumont Dr, Highland.  He also read into record a letter of 
opposition from Joan Cooper on Hillcrest Dr, Highland. 
 
Discussion from the Board: 
Mr. Borg stated that he noticed that the garage is temperature controlled and asked if an addition to the garage 
would require variances.  Mrs. LittleBear stated that most likely variances would be needed for a garage 
addition.  He also stated that he noticed that the deck is also encroaching into the side yard and asked if that 
structure had a variance before or if that deck even had a permit.  Mrs. Littlebear stated that there are no 
previous variances granted on this property.  She stated that she would have to do some research to see if the 
deck had a permit and when that may have been. 
Mr. Eichinger noted that this case has come before the ZBA because of an enforcement case regarding 
construction without permits.  Ms. Sexton stated that she is sure that her mother didn’t know that a permit was 
needed.  Mr. Eichinger asked why the applicant’s mother had the shed built.  Ms. Sexton stated that her 
mother was selling her house in Commerce and wanted the shed for her extra belongings and that she has 
been going slowly disposing of her mother’s things. 
Mrs. Michaels asked why the accessory structure is still needed if the applicant’s mother has passed and Ms. 
Sexton has disposed of her possessions.  Ms. Sexton stated that she lives in the house and would like to be 
able to use it for storing her patio furniture and lawn care equipment.  Mrs. Micheals stated that she feels that 
this lot is so small that it shouldn’t be overbuilt. 
Mr. Eichinger asked when the applicant moved into this home.  Ms. Sexton stated that she moved in with her 
mother a few years before she passed.   
Mr. Zeolla asked what type of foundation is under the accessory structure.  Ms. Sexton stated that it is a 
cement slab foundation. 
Mr. Raimondo stated that he believes that this parcel has exceptional characteristics due to its triangular shape 
but that this request is of a personal nature and was a self-created difficulty.  Mr. Raimondo stated that the 
shed could be moved so that it meets the setbacks which means that the request is not the minimum necessary. 
Mr. Borg stated that he agreed with Mr. Raimondo noting that there are storage units for rent that many 
people use when they don’t have room on their property to store their extra things. 
Mr. Eichinger noted that there does appear to be room in the rear yard to move the shed and meet the 
setbacks. 
Mr. Charlick read the LV ordinance section 9.02.C. for setback exceptions for small accessory structures 
stating that if the shed was deconstructed and made smaller, then it would not need a variance.  
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Mr. Gerathy asked the applicant if she would like to table the case to reevaluate whether she could either 
move the shed to meet the setbacks to reduce the variance request or reduce the size of the shed thus not 
needing a variance at all. 
Ms. Sexton stated that she would like to table the case until October 2, 2024 to figure out what she will do. 
 
Motion: 
Mrs. Michaels made a motion to table Case #24-18, parcel # 11-12-427-015, commonly known as 4001 
Hillcrest Dr, to the October 2, 2024 ZBA meeting.  Mr. Borg supported the motion, and it was approved with 
a unanimous voice vote. 
 
3. CASE NUMBER:  24-19 

ENFORCEMENT:   
ZONING:   RPUD – Residential Planned Unit Development 
PARCEL #:   11-17-101-020 
PROPERTY ADDRESS: 2810 Allison Lane 
APPLICANT:   Elizabeth Neville 
OWNER:   Elizabeth Neville 
VARIANCE REQUESTED: A 12-foot variance from the required 40-foot ordinary high-water mark 

setback to 28-feet provided. 
 (Sec. 7.02.C.5.) 

This request is for the construction of an approximately 650 square foot 
uncovered deck. 
 

Chairman Gerathy introduced the case and asked if the applicant was present.  The applicant stepped up to the 
podium.  Mr. Gerathy asked if the Zoning Administrator had anything to add.  Mrs. Littlebear stated that she 
had nothing new to add. 
 
Discussion from the Applicant: 
Tom Carmody, representative of Custom Deck Creations for the applicant, and Elizabeth Neville, applicant, 
were present and went over the case as presented.   
 
Discussion from the Public: 
Mr. Gerathy read into record a letter of support from the Hickory Shores Subdivision Board and a letter of 
support from Ben and Brenda Lewis. 
 
Discussion from the Board: 
Mr. Raimondo asked if there is anything wrong structurally with the deck.  Mrs. Neville stated that the deck is 
19 years old and is showing wear.  Mr. Raimondo stated that the applicant noted on the worksheet #3 that the 
request is not of a personal nature but is due to the topography of the lot.  Mrs. Neville stated that is correct 
because to either side of the deck the lot slopes upward so that any increase of the deck would need to go 
straight out toward the lake.  Mr. Raimondo noted that this parcel is tucked away at the end of the subdivision 
and stated that the request would not adversely affect the neighboring properties. 
Mr. Eichinger stated that the packet was well put together noting that the request will be hidden from the 
neighborhood by the topography of the area. 
Mr. Zeolla asked if building the deck along the house instead would eliminate the need for a variance.  Mr. 
Carmody shared some additional elevations of the proposed structure showing that the existing deck is 12 feet 
wide overall but that about 4 feet of that width is encroached by the bay window on one side and the house on  
the other side so that the 4 feet in front of the doorwall is more of a walkway as opposed to useable space.  He 
further showed that the bay window would also interfere with extending the deck along the house. 
 
 



CHARTER TOWNSHIP OF HIGHLAND 
ZONING BOARD OF APPEALS 
September 4, 2024  Page 5 of 5 
 
Mr. Borg asked if the proposed deck could be reduced at all and still be functional.  Mrs. Neville stated that 
she didn’t believe so. 
Mr. Charlick noted that this property is part of an RPUD and asked how they obtained the density.  Mrs. 
Littlebear pointed to the various open spaces in the subdivision that allowed the developer to increase the 
density while decreasing the size of each lot.  Mr. Charlick stated that the circumstances of the RPUD created 
a practical difficulty on this lot in the form of a very shallow building envelope. 
Mrs. Michaels stated that she doesn’t see a problem with this request. 
Mr. Raimondo asked if there are plans to eventually enclose the deck or the walkout patio below the deck.  
Mrs. Neville stated that there are no plans to ever do that. 
 
Facts and Findings 
This building envelope is shallow. 
The need for the variance is not self-created. 
This request is in keeping with the character of the neighborhood. 
This request will not obstruct the view of the lake for the neighbors. 
 
Motion: 
Mr. Raimondo made a motion in Case #24-19, parcel # 11-17-101-020, commonly known as 2810 Allison 
Lane, to approve a 12-foot variance from the required 40-foot ordinary high-water mark setback to 28-feet 
provided for the construction of an approximately 650 square foot uncovered deck with the condition that the 
deck is to remain uncovered and unenclosed and the walkout patio below the deck is to remain unenclosed.  
Mr. Eichinger supported the motion. 
Roll Call Vote: Mr. Raimondo-no, Mr. Borg-yes, Mr. Eichinger-yes, Mrs. Michaels-yes, Mr. Zeolla-no, Mr. 
Charlick-yes, Mr. Gerathy-yes, (5 yes votes, 2 no votes).  The motion carried and the variance was approved. 
 
CALL TO THE PUBLIC: 
Two students from Lakeland High School AP Government class were present and asked for a picture with the 
board members for their class. 
 
MINUTES: 
Mr. Borg made a motion to approve the minutes of August 21, 2024, as corrected.  Mrs. Michaels supported 
the motion, and it carried with a unanimous voice vote. 
 
DISCUSSION: 
Mrs. Michaels asked to discuss the ZBA bylaws regarding alternates and voting board members.  Mrs. 
Littlebear went over the ZBA bylaws particularly Section 4.1. noting that there should not be more than seven 
members at the board table during the meetings at any one time. 
Mr. Raimondo discussed the image of the township and citizen’s perceptions of working with it. 
Mr. Charlick and Mr. Eichinger discussed the sign ordinance with the board. 
 
ADJOURN: 
At 8:59 p.m., Mr. Raimondo made a motion to adjourn the meeting.  Mr. Borg supported the motion, and it 
carried with a unanimous voice vote. 
 
Respectfully submitted, 
 
 
 
Anthony Raimondo 
AR/kpl 



6.   Announcements and Information Inquiry 
 
a)  Film Screening “Undivide Us” Monday, October 21, 2024, at 7:00 pm Highland   
     Township Hall 
b)  Early Voting for the November 5, 2024 General Election at Highland Township  
     Hall is Saturday, October 26th – Sunday, November 3rd, from 8:30 a.m. – 4:30   
     p.m. except for  Thursday which is Noon – 8 p.m. 
c)  Fire Department Pancake Breakfast and Open House Sunday, October 13th,  
     from 9:00 a.m. to Noon at Fire Station No. 1 
d) Township Offices will be closed on Monday, November 11, 2024, in     
     observance of Veterans’ Day.  Ceremony will take place at 11:00 a.m. at  
     Veterans’ Park 
 







 
7.  Public Comment 
 



  
Public Hearing - Lower Pettibone Lake Special Assessment District 
 
Begin Time:  
 
End Time: 
 
Comments: 
 



 
 

 

1954 PA 188 PROCEEDINGS NOTICE OF PUBLIC HEARING 
LOWER PETTIBONE LAKE SPECIAL ASSESSMENT DISTRICT 
CHARTER TOWNSHIP OF HIGHLAND, OAKLAND COUNTY, 

MICHIGAN 

 
PLEASE TAKE NOTICE that the Supervisor and Assessing Officer of the Charter Township of 

Highland has reported to the Township Board and filed in the office of the Township Clerk for public 
examination a special assessment roll covering all properties within the Lower Pettibone Lake Special 
Assessment District benefited by the proposed Lower Pettibone Lake Weed Control project. Said 
assessment roll has been prepared for the purpose of assessing a portion of the costs of the Lower 
Pettibone Lake Weed Control Project for the aforesaid Lower Pettibone Lake Special Assessment District 
as more particularly shown on the petition request from the owners of more than fifty (50%) percent of 
the property affected by the Special Assessment District on file with the Township Clerk. 

PLEASE TAKE FURTHER NOTICE that the assessment within said District is $41,354 for a period of 
five (5) years in the amounts of $179 per share per year for year One (1) and $114 per share per year for 
year Two(2) and $116 per share per year for year Three (3) and $118 per share per year for year Four (4) 
and $119 per share per year for year Five (5) for each of the parcels as stated within the Special 
Assessment District. The parcels against which the cost of the Project is to be assessed which district 
consists of the following property parcel numbers: 

 

PLEASE TAKE FURTHER NOTICE that the Assessing Officer has further reported that the 
assessment against each parcel of land with said district is such relative portion of the whole sum levied  
against all parcels of land in said district as the benefit to such parcels bears to the total benefit to all 
parcels of land in said District. 

 
PLEASE TAKE FURTHER NOTICE that the Township Board will meet at the Charter Township of 

Highland Township Hall located at 205 N John St., Highland, Michigan at 6:30 pm on the 7th day of 
October, 2024 for the purpose of reviewing said special assessment roll and hearing any objections 
thereto. 

 
PLEASE TAKE FURTHER NOTICE that the owner or any person having an interest in property that 

is specially assessed may file a written appeal with the Michigan Tax Tribunal within thirty (30) days 
after confirmation of the special assessment roll.  However, appearance and protest at the public  



 
 
hearing on the special assessment roll are required in order to appeal the special assessment to the 
Michigan Tax Tribunal.  An owner or other party in interest or his or her agent may 1) appear in person 
at the hearing to protest the special assessment or 2) file his or her hearing appearance or protest by  
letter before the close of the hearing.  At such hearing, the Board will consider any written objections to 
the foregoing matters which might be filed with the Board at or prior to the time of the hearings as well 
as any revisions, corrections, amendments, or changes to the Special Assessment roll. 

  
PLEASE TAKE FURTHER NOTICE that the Lower Pettibone Lake Special Assessment District Roll is 

on file and may be examined at the office of the Township Clerk during regular office hours from the 
date of this Notice until and including the date of the public hearing and may further be examined at 
such public hearing. 

 
 

TAMI FLOWERS, CMMC 
TOWNSHIP CLERK 
CHARTER TOWNSHIP OF HIGHLAND 
205 N. JOHN STREET 
HIGHLAND, MI 48357 
 
MILFORD TIMES: 9-26-2024 & 10-3-2024 
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RESOLUTION #24-29:  APPROVING THE ASSESSMENT ROLL FOR  
THE LOWER PETTIBONE LAKE AQUATIC MANAGEMENT SPECIAL ASSESSMENT 

DISTRICT FOR THE CHEMICAL TREATMENT OF WEEDS AND RELATED SERVICES 
PURSUANT TO 1954 P.A. 188, AS AMENDED 

 
 

At a regular meeting of the Township Board (the “Board”) of the Charter Township of Highland, 
Oakland County, Michigan (the “Township”), held on the 7th day of October, 2024, the following 
resolution was offered by _________ and supported by __________: 
 
Present:    
 
Absent:    
  

WHEREAS on September 9, 2024, the Township Board (the “Board”) of the Charter Township 
of Highland, Oakland County, Michigan, pursuant to a petition filed by Lower Pettibone Lake residents, 
accepted plans and specifications for the chemical treatment of weeds in Lower Pettibone Lake (“the 
Project”) and further directed that the plans state the estimated cost of the Project on a five-year basis; 
and 
 
 WHEREAS the plans and specifications were presented by the Township Clerk to the Board and 
a public hearing for the purpose of meeting and hearing objections to the petitions, plans and 
specifications, district and estimate of cost was held on September 9, 2024;  and 
 
 WHEREAS, subsequent to the public hearing, the Board resolved to complete the Project, 
approved the sufficiency of the petition and the district, and further directed the Supervisor to prepare a 
special assessment roll stating names and describing parcels to be assessed and the total amount to be 
assessed to each parcel, which amount is the relative portion of the whole sum to be levied against all 
parcels in the district as the benefit to the parcel of land bears to the total benefit to all parcels of land in 
the district;  and 
 
 WHEREAS the Supervisor prepared said assessment roll and presented it to the Board and which 
was filed with the Clerk’s office on September 10, 2024, where it was available for public examination;  
and 
 
 WHEREAS Notice of Hearing on the special assessment roll was published twice, and such 
notices were also mailed to the persons with record ownership or interest as required by Act No. 188 of 
1954, as amended;  and 
 
 WHEREAS a public hearing was held on the special assessment roll for the purpose of meeting 
and hearing objections to the roll; and 
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 WHEREAS no objections were heard thereto; 
 
 NOW THEREFORE BE IT RESOLVED THAT: 
 
 Pursuant to and in accordance with 1954 P.A. 188, as amended, we, the Township Board for the 
Charter Township of Highland, hereby confirm the assessment roll attached hereto as Exhibit A for the 
purpose of assessing each of the lands in the assessment district the sum of $646 for a period of five (5) 
years in the amounts of $179 per share per year for year One (1) and $114 per share per year for year 
Two(2) and $116 per share per year for year Three (3) and $118 per share per year for year Four (4) and 
$119 per share per year for year Five (5) for the cost and expenses to be incurred for the chemical 
treatment of weeds and related services for Lower Pettibone Lake, said assessment being the relative 
portion of the whole sum to be levied against all parcels in the district as the benefit to the parcel of land 
bears to the total benefit to all parcels of land in the district. 
 

This resolution was passed on this 7th day of October, 2024 at a regular meeting of the Charter 
Township of Highland Township Board.  A roll call vote was taken on the foregoing resolution and was 
as follows: 
 
Yeas:    
Nays:  
Abstain:    
 

RESOLUTION DECLARED ADOPTED 
 
 
 
             

Rick A. Hamill, Township Supervisor 
 
 
             

Tami Flowers MiPMC, Township Clerk  
   

 
 
I, Tami Flowers, Charter Township of Highland Clerk, do hereby certify that the foregoing is a true 
and complete copy of a resolution, the original of which is on file in my office, approved by the 
Charter Township of Highland Board of Trustees at a Regular Meeting thereof held on October 7, 
2024. 
 
 
       
      ____________________________________ 
      Tami Flowers MiPMC, Township Clerk         
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Lower Pettibone Lake Special Assessment 

Resolution #24-XX 
Exhibit A 

 
 
11-27-328-004 
11-27-328-005 
11-27-328-006 
11-27-328-011 
11-27-328-012 
11-27-328-013 
11-27-328-014 
11-27-377-002 
11-27-377-003 
11-27-377-004 
11-27-377-005 
11-27-377-006 
11-27-377-007 
11-27-377-008 
11-27-377-009 
11-27-377-010 
11-27-377-011 
11-27-377-012 
11-27-377-013 
11-27-377-014 
11-27-377-015 
11-27-377-016 
11-27-377-017 
11-27-377-021

 
11-27-400-009 
11-27-400-010 
11-27-400-011 
11-27-400-012 
11-27-400-013 
11-27-400-014 
11-27-400-015 
11-27-400-016 
11-27-400-017 
11-27-400-018 
11-27-400-019 
11-27-400-020 
11-27-400-021 
11-27-400-022 
11-27-400-025 
11-27-400-027 
11-34-128-001 
11-34-128-002 
11-34-128-004 
11-34-128-005 
11-34-128-006 
11-34-128-007 
11-34-128-008 
11-34-128-009

 
11-34-128-010 
11-34-128-011 
11-34-128-014 
11-34-128-017 
11-34-128-021 
11-34-128-022 
11-34-128-023 
11-34-128-024 
11-34-128-025 
11-34-201-001 
11-34-201-002 
11-34-201-003 
11-34-201-004 
11-34-201-005 
11-34-201-006 
11-34-201-017



PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

REVENUE

101-000-402.000 CURRENT PROPERTY TAX 533,411 565,105 592,981 592,981 629,738

101-000-404.000 SALES TAX 2,188,332 2,145,943 2,169,289 2,219,289 2,131,794

101-000-412.000 DELINQUENT P. PROPERTY TAX 103 560 0 0 0

101-000-423.000 MOBILE HOME TAXES 7,409 8,193 8,000 8,000 8,000

101-000-477.000 CABLE TV FRANCHISE FEES 313,665 300,532 300,000 300,000 300,000

101-000-478.000 DOG LICENSES 1,820 1,582 1,500 1,500 1,500

101-000-490.000 OTHER LIC. & PERMIT 2,394 7,754 5,000 5,000 5,000

101-000-491.000 BUILDING PERMITS 253,751 163,410 200,000 200,000 200,000

101-000-491.001 HEATING PERMITS 87,881 68,861 50,000 50,000 50,000

101-000-491.002 PLUMBING PERMITS 39,201 19,498 42,000 42,000 42,000

101-000-491.003 ELECTRICAL PERMITS 92,081 63,400 88,000 88,000 88,000

101-000-522.003 SOC SERV: C D B G REVENUE 25,208 5,780 50,000 50,000 50,000

101-000-528.000 OTHER FEDERAL GRANT REVENUE 0 0 0 0 0

101-000-528.001 ARPA FEDERAL GRANT REVENUE 711,792 710,000 710,000 710,000 0 ARPA funds are all dispersed

101-000-540.000 GRANT REVENUE 0 0 0 0 0

101-000-584.005 METRO AUTHORITY 22,134 22,271 27,000 27,000 34,000 Have $22,000 will rec $16,000 in 2025/ 2nd chloride payment

101-000-584.013 LOCAL COMMUNITY STABILIZ. AUTH 568 612 0 0 0

101-000-607.002 CONTRACTORS REGISTRATIONS 3,996 3,555 3,000 3,000 3,000

101-000-607.019 SUMMER TAX COLLECTION FEE 51,057 50,924 50,000 50,000 50,000

101-000-607.022 ENHANCE ACCESS FEES 6,075 8,523 6,000 6,000 6,000

101-000-607.034 ADMINISTRATION FEES 32,302 32,862 42,000 42,000 42,000

101-000-608.025 DISTRICT COURT MONIES 67,594 70,497 50,000 50,000 50,000

101-000-628.014 REZONING FEES, PLANNING 0 850 0 0 0

101-000-628.015 ZONING BD. OF APPEALS 7,700 6,875 7,000 7,000 7,000

101-000-628.016 SITE PL. REVIEW, OTHERS 12,722 3,590 6,000 6,000 6,000

101-000-633.000 BOND FORFEITURES 16,110 73,102 0 0 0

101-000-642.000 SALE OF CEMETERY LOTS 18,980 16,500 5,000 5,000 5,000

101-000-642.001 CEMETERY RESTITUTION 40 0 0 0 0

101-000-644.028 ASSET SALE PROCEEDS 0 5,497 0 0 0

101-000-651.007 ACTIVITY CENTER REVENUES 625 8,705 3,000 3,000 3,000

101-000-657.000 VARIOUS FINES 150 403 0 0 0

101-000-658.000 ZONING FINES 75 675 0 0 0

101-000-665.000 INTEREST EARNINGS 46,305 164,580 50,000 50,000 100,000

101-000-666.001 MMRMA DISTRIBUTION 0 51,975 0 0 0

101-000-667.001 PARK: RENTALS 350 450 0 0 0

101-000-667.010 ACTIVITY CTR ANNEX UTILITIES 4,772 4,148 5,000 5,000 5,000

101-000-667.035 POLICE LEASE PAYMENTS 28,000 28,000 28,000 28,000 28,000

101-000-667.288 WOTA RENT 0 25,000 25,000 25,000 25,000

101-000-674.001 CEMETERY FENCE DONATIONS 0 250 0 0 0

101-000-674.003 PARKS: DONATIONS 0 0 0 0 0

101-000-676.018 ELECTION REIMBURSEMENT 220 10,318 45,000 45,000 0 No elections

101-000-676.029 ORDINANCE VIOLATION  REIMBURSE 255 225 0 0 0

101-000-676.030 SNOW REMOVAL REIMBURSEMENT 7,579 0 7,500 7,500 18,200 New amt from Library & WOTA 

1



PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

101-000-677.031 MISCELLANEOUS 23,141 16,783 15,000 15,000 15,000

101-000-692.000 APPROPRIATION FUND BAL. 0 0 0 562,707 0

101-000-699.040 TRANSFER IN FROM OTHER FUNDS 0 0 0 0 0

REVENUE TOTAL 4,607,359 4,667,788 4,591,270 5,203,977 3,903,232

EXPENDITURE TOTAL 4,482,891 5,128,918 3,600,852

DIFFERENTIAL 108,379 75,059 302,380

LEGISLATIVE

101-102-702.000 LEGISLATIVE: SALARIES 24,864 27,236 27,552 27,552 28,519

101-102-820.000 LEGISLATIVE: DUES/ED/TRAVEL 199 0 6,000 6,000 6,000

LEGISLATIVE TOTAL 25,063 27,236 33,552 33,552 34,519

101-171-702.000 SUP DEPT: SALARIES 80,371 88,751 89,789 89,789 92,932

101-171-703.001 SUP DEPT: CLERICAL WAGE F-T 51,739 25,372 0 0 0

101-171-703.002 SUP DEPT: ASSISTANT WAGE F-T 0 32,487 53,488 53,488 56,163 C.B

101-171-704.002 SUP DEPT: FLOATER WAGE P-T 13,392 5,657 0 0 0

101-171-704.003 SUP DEPT: CLERICAL WAGE P-T 13,081 20,543 33,409 33,409 36,584 E.K

101-171-704.004 SUP DEPT: EMERGENCY COVERAGE P 0 0 0 0 0

101-171-704.005 SUP DEPT: MAINT WAGE P-T 30,735 32,451 34,507 34,507 36,233 J.W

101-171-704.006 SUP DEPT: MAINTENANCE WAGE P-T 3,951 377 0 0 0

101-171-704.007 SUP:COMMUNICATIONS WAGE P-T 0 1,510 0 0 33,331 T.L

101-171-705.000 SUP: PART-TIME SEASONAL MAINT 0 15,690 26,516 26,516 27,842 A.H

101-171-705.001 SUP: SEASONAL FLOATER WAGE P-T 0 383 15,174 15,174 15,933 L.K

101-171-820.000 SUP DEPT: DUES/ED/TRAVEL 125 157 2,500 2,500 2,500

SUPERVISOR'S DEPT TOTAL 193,394 223,378 255,383 255,383 301,518

101-191-703.000 ACCTG: BOOKKEEPER WAGE F-T 55,750 61,608 62,823 88,287 78,747

101-191-704.001 ACCTG: P-T ASSISTANT 20,141 25,194 27,469 27,649 29,032

101-191-820.000 ACCTG: DUES/ED/TRAVEL 1,301 0 3,000 3,000 3,000

ACCOUNTING DEPT TOTAL 77,192 86,802 93,292 118,936 110,779
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

101-215-702.002 CLERK: SALARIES 76,352 84,314 85,299 85,299 88,285

101-215-703.001 CLERK: DEPUTY WAGE F-T 48,471 64,257 66,984 66,984 69,330

101-215-703.005 CLERK: CLERICAL WAGE F-T 40,121 44,209 45,299 45,299 47,112

101-215-705.003 CLERK: SEASONAL OFFICE WORKER 0 0 0 0 0

101-215-720.000 CLERK: RECORDING SECTY 0 0 1,800 1,800 1,800

101-215-721.007 CLERK: ELECTION INSPECTORS 29,953 0 40,000 40,000 0 No elections

101-215-721.008 CLERK: ELECTION WAGE 4,956 0 10,000 10,000 0 No elections

101-215-730.000 CLERK: ELECTION EXPENSES SUPPL 28,124 1,437 35,000 35,000 0 No elections

101-215-820.000 CLERK: DUES/ED/TRAVEL 4,769 6,299 7,000 7,000 7,000

101-215-825.004 CLERK: CERTIFICATION 798 0 0 0 0

101-215-935.000 CLERK: VOTING EQUIP MAINT 5,760 5,760 7,050 7,050 7,050

101-215-957.000 CLERK: ELECT EXP TO BE REIMBUR 10,087 933 20,000 20,000 0 No elections

101-215-957.001 CLERK: ELECTION WAGE TO REIMBU 0 0 25,000 25,000 0 No elections

CLERK'S DEPT TOTAL 249,390 207,209 343,432 343,432 220,577

101-253-702.001 TREAS: SALARIES 76,352 84,314 85,299 85,299 88,285

101-253-703.000 TREAS: DEPUTY WAGE F-T 61,690 66,333 59,094 59,094 62,047

101-253-703.003 TREAS: CLERICAL WAGE F-T 41,777 44,457 39,087 39,087 41,043

101-253-705.004 TREAS: PART-TIME SEASONAL 1,551 2,858 6,843 6,843 7,186 J.M

101-253-820.000 TREAS: DUES/ED/TRAVEL 4,530 4,003 6,500 6,500 6,500

101-253-825.002 TREAS: CERTIFICATION 299 299 0 0 0

TREASURER DEPT TOTAL 186,198 202,264 196,823 196,823 205,061

101-257-703.001 ASSESSING: CLERICAL WAGE F-T 0 0 0 0 0

101-257-720.000 ASSESSING: CONTRACTUAL SVCS 125,416 131,787 132,000 138,000 138,000 WCA CONTRACT EXP 2024 

101-257-720.001 ASSESSING: TAX BD OF REVIEW 555 576 1,500 1,500 2,500

101-257-820.000 ASSESSING: DUES/ED/TRAVEL 0 70 600 600 600

ASSESSING DEPT TOTAL 125,971 132,433 134,100 140,100 141,100
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

101-261-728.000 GEN GOV: OFFICE SUPPLIES 15,409 13,800 15,000 15,000 15,000

101-261-735.000 GEN GOV: POSTAGE 6,164 5,762 8,000 8,000 10,000 Increase postage costs

101-261-760.000 GEN GOV: MISC. GRANT EXPENSE 0 0 0 0 0

101-261-760.001 GRANT EXPENSE WOTA/SMART 0 0 0 0 0

101-261-760.002 ARPA FEDERAL GRANT EXPENSE 25,000 0 0 0 0

101-261-801.001 GEN GOV: PROF SERVICES 24,088 9,581 25,000 25,000 25,000 HRC/CWA Park MP ($16,000)/Architect

101-261-802.000 GEN GOV:PAYROLL PROCESSING 0 0 0 5,500 5,500 ADP

101-261-803.000 GEN GOV: SNOWPLOW SERV 25,493 62,355 43,000 43,000 60,500 New contract

101-261-804.000 GEN GOV: LEGAL SERVICES 51,045 64,393 75,000 75,000 75,000

101-261-805.000 GEN GOV: AUDITING 68,928 84,039 85,000 85,000 100,000

101-261-810.000 GEN GOV: COURT WITNESS FEES 0 0 0 0 0

101-261-813.000 GEN GOV: STORM WATER PERMIT 500 500 500 500 500

101-261-813.001 GEN GOV: WOTA 185,000 0 0 0 0

101-261-821.000 GEN GOV: MEMBER FEES 12,154 12,801 13,000 13,000 13,000

101-261-822.000 GEN GOV: BANK FEES 5,854 2,570 6,000 6,000 6,000

101-261-830.000 GEN GOV: GEN INSURANCE 43,507 60,326 68,000 68,000 69,000

101-261-850.000 GEN GOV: FIBER-OTHER COMMUNICA 9,876 9,876 13,000 13,000 13,000

101-261-850.001 GEN GOV: PHONE SERVICE 4,254 4,102 6,500 6,500 6,500

101-261-850.002 GEN GOV: WEBSITE 1,613 1,956 3,500 3,500 3,500

101-261-900.000 GEN GOV: TAX BILL PRINTING 17,118 15,629 12,000 12,000 15,000

101-261-900.001 GEN GOV: ADVERTISING 11,257 10,150 25,000 25,000 10,000 newspaper ads

101-261-900.002 GEN GOV: PRINTING 844 1,316 10,000 10,000 20,000 Naturally Connect

101-261-920.000 GEN GOV: UTILITIES 67,589 76,726 75,000 75,000 80,000

101-261-936.000 GEN GOV: TOWNSHIP MAINTENANCE 40,066 87,742 45,000 45,000 10,000

101-261-936.002 GEN GOV: MOWING 15,000 NEW LINE

101-261-936.003 GEN GOV: OFFICE CLEANING 30,000 NEW LINE

101-261-937.000 GEN GOV: VEHICLE OP MAINT 5,019 7,315 5,000 5,000 5,000

101-261-938.000 GEN GOV: EQ/SW MAINT CONTRACT 54,532 59,042 50,000 50,000 80,000 Applied, sofo's increase, BSA Building upgrade

101-261-955.000 GEN GOV: MISCELLANEOUS 12,636 3,233 20,000 20,000 20,000

101-261-959.000 GEN GOV: METRO AUTHORITY EXP 29,262 29,032 27,000 27,000 34,000 1 chloride payment

101-261-971.000 GEN GOV: EQUIP CAP OUTLAY 5,087 1,870 150,000 150,000 40,000

101-261-971.001 GEN GOV: COMP CAP OUTLAY 4,105 19,355 5,000 5,000 25,000 Server, firewall

101-261-971.002 GEN GOV: COMMUNITY ROUND TABLE 0 0 0 0 0

101-261-971.003 GEN GOV: COMPUTER SOFTWARE 677 10,347 18,000 18,000 10,000 Iron Scales

101-261-972.000 LAND PURCHASE 4,237 0 0 0 0

101-261-995.206 GEN GOV:TRANS TO FIRE FUND 250,000 0 0 0 0

101-261-995.401 GEN GOV: TRANS TO CAP IMPROV 700,000 1,500,000 1,000,000 1,500,000 0

101-261-995.402 GEN GOV: TRANS TO FIRE CAPITAL 0 0 0 50,000 0

GENERAL GOVT TOTAL 1,681,313 2,153,818 1,803,500 2,359,000 796,500
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

101-279-710.000 GGP: EMPLR PAYROLL TAX 90,160 102,863 105,000 105,000 117,000

101-279-711.000 GGP: DEFINED CONTRIBUTION PLAN 107,966 108,243 115,000 115,000 113,000

101-279-712.000 GGP:HEALTH/DENTAL/LIFE/DIS INS 149,715 146,937 150,000 150,000 137,000

101-279-714.003 GGP: UNEMPLOYMENT CLAIMS 2,369 6,114 0 0 0

101-279-714.004 GGP:  MERIT INCREASES 0 0 0 0 0

101-279-715.000 GGP: CASH IN LIEU BENEF BUYOUT 68,499 78,583 80,000 80,000 90,000

101-279-716.002 GGP: TUITION REIMB 0 0 0 0 45,000

101-279-717.002 GGP: BCN HEALTH REIMBURSEMENT 35,515 26,259 45,000 45,000 45,000

101-279-718.001 GGP:  PTO CASH PAYOUT 0 2,199 20,000 20,000 23,000

GENERAL GOVT PERSONNEL TOTAL 454,225 471,198 515,000 515,000 570,000

101-371-703.000 BLDG: INSPECTOR WAGE F-T 62,710 69,036 71,386 71,386 74,956

101-371-703.001 BLDG: CLERICAL WAGE 1 F-T 35,343 41,945 42,976 42,976 47,111

101-371-703.002 BLDG: CLERICAL WAGE 2 F-T 33,967 37,404 40,653 40,653 42,284

101-371-705.000 BLDG: PART-TIME SEASONAL 734 0 8,845 8,845 9,000

101-371-735.000 BLDG: POSTAGE 531 404 600 600 600

101-371-801.000 BLDG: INSP/ELEC/PLUMB/HTG 169,604 132,817 175,000 175,000 175,000

101-371-801.001 BLDG: SEWER TAP INSP 0 0 500 500 500

101-371-820.000 BLDG: DUES/ED/TRAVEL 234 0 12,500 12,500 2,500 No BSA training

BUILDING DEPT TOTAL 303,123 281,606 352,460 352,460 351,951

101-567-935.000 CEMETERY: SEXTON 42,420 43,632 49,704 49,704 51,012

101-567-935.001 CEMETERY: MAINTENANCE 19,177 12,183 15,000 15,000 15,000 Clear vegitation on westside

101-567-955.000 CEMETERY: MISCELLANEOUS 0 0 0 0 0

CEMETERY TOTAL 61,597 55,815 64,704 64,704 66,012

101-670-705.000 SOC SERV: CROSSING GUARDS 12,600 13,641 16,000 16,000 15,915

101-670-880.000 SOC SERV: COMMUNITY PROMOTIONS 8,500 8,500 8,500 8,500 8,500

101-670-881.000 SOC SERV: YOUTH PROMOTION 8,500 8,500 8,500 8,500 8,500

101-670-882.000 SOC SERV: DECOR-XMAS LIGHTS 2,467 2,005 5,000 5,000 5,000

101-670-967.005 SOC SERV: CDBG EXPENSES 25,208 5,780 50,000 50,000 50,000

SOCIAL SVCS DEPT TOTAL 57,275 38,426 88,000 88,000 87,915
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12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

101-672-703.000 ACTIVITY CTR: DIR. WAGE F-T 46,706 51,457 53,221 53,221 55,883

101-672-703.001 ACT CTR: COORDINATOR WAGE F-T 29,123 18,871 0 30,817 39,963 C.S

101-672-703.002 ACT CTR:COMMUNICATION WAGE F-T 0 14,625 40,116 40,116 42,133 J.L

101-672-704.001 ACT CTR: COORDINATOR WAGE P-T 750 10,416 29,432 24,400 28,406 A.V

101-672-704.002 ACT CTR:COMMUNICATION WAGE P-T 23,025 18,983 0 0 0

101-672-704.003 ACT CTR: CLERICAL WAGE P-T 0 18,036 27,045 11,000 19,219 M.J

101-672-704.006 ACTIVITY CTR: SECURITY P-T 0 1,811 7,000 7,000 7,000

101-672-704.007 ACTIVITY CTR: MAINTEN WAGE P-T 11,246 13,259 13,989 12,989 14,689 P.D

101-672-704.008 ACT CTR: FLOATER WAGE P-T 0 695 0 17,800 9,610 S.B

101-672-728.000 ACTIVITY CTR: OFFICE SUPPLIES 595 5,437 3,000 3,000 3,000

101-672-729.000 ACTIVITY CTR: OPER. SUPPLIES 1,512 2,634 6,000 6,000 6,000

101-672-735.000 ACTIVITY CTR: POSTAGE 0 48 2,500 2,500 2,500

101-672-820.000 ACTIVITY CTR: DUES/ED/TRAVEL 75 0 1,200 1,200 1,200

101-672-850.000 ACTIVITY CTR: PHONE SERVICE 783 844 1,500 1,500 1,500

101-672-850.001 ACTIVITY CTR: INTERNET SERVICE 2,957 834 2,500 2,500 2,500

101-672-850.002 STEEPLE HALL: INTERNET SERVICE 3,866 3,328 3,500 3,500 3,500

101-672-900.000 ACTIVITY CTR: ADVERT./PRINTING 6,671 6,879 8,000 8,000 8,000

101-672-920.000 ACTIVITY CTR: UTILITIES 11,442 7,557 11,000 11,000 11,000

101-672-920.002 STEEPLE HALL: UTILITIES 7,139 6,654 9,000 9,000 9,000

101-672-936.000 ACTIVITY CTR: BUILDING MAINT 2,104 5,517 6,000 6,000 6,000

101-672-936.002 STEEPLE HALL: BUILDING MAINT 12,968 31,182 20,000 20,000 20,000

101-672-938.000 ACTIVITY CTR: OFF. EQUIP MAINT 2,160 2,386 0 0 8,000 Applied Image cost to print newsletter

101-672-940.000 ACTIVITY CTR: RENT EXPENSE 18,000 0 2,500 2,500 2,500

ACTIVITY CENTER TOTAL 181,123 221,453 247,503 274,043 301,603

101-701-703.001 PLNG: DIR.PLAN & DEV. WAGE F-T 77,117 84,647 86,190 86,190 89,636

101-701-703.003 PLNG: ZONING ADMIN WAGE F-T 35,338 47,841 48,859 48,859 51,303

101-701-703.004 OE: ZONING ADMIN. WAGE  F-T 52,014 57,380 58,406 58,406 60,451

101-701-703.005 OE: ORDINANCE OFFICER WAGE F-T 24,639 26,987 34,457 34,457 38,766

101-701-704.005 OE: ORDINANCE CLERICAL WAGE P-T 0 0 0 0 33,331 Added postion in 2024

101-701-707.004 PLANNING OVERTIME 0 0 0 0 10,000 PC & ZBA meeting pay to employees

101-701-801.000 PLNG: CONSULTANT PROF. 8,640 0 0 31,743 0

101-701-820.000 PLNG: DUES/ED/TRAVEL 3,429 4,375 4,400 5,000 5,000

101-701-825.002 PLNG: CERTIFICATION 0 0 0 0 0

101-701-935.000 OE: VIOLATION CORRECTIONS 2,924 1,240 3,000 3,000 3,000

PLANNING & ORDINANCE  TOTAL 204,101 222,470 235,312 267,655 291,487
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101-702-720.000 ZBA: MEETING PAY 7,430 7,330 15,480 15,480 15,480

101-702-720.001 ZBA: RECORDING SECRETARY 140 0 2,400 2,400 2,400

101-702-801.000 ZBA: PROFESSIONAL SERVICES 0 0 500 500 500

101-702-820.000 ZBA: DUES/ED/TRAVEL 0 487 1,000 1,000 1,000

101-702-900.000 ZBA: ADVERTISING 4,764 3,569 5,000 5,000 5,000

101-702-900.001 ZBA:ZONING BOOKS 211 0 0 0 0

ZONING DEPT TOTAL 12,545 11,386 24,380 24,380 24,380

101-703-720.000 PLNG COMM: RECORDING SECTY 0 0 2,400 2,400 2,400

101-703-720.001 PLNG COMM: COMMISSION 5,085 4,288 19,800 19,800 19,800

101-703-720.002 PLNG COMM: SUB-COMMITTEE 0 0 750 750 750

101-703-801.000 PLNG COMM: MASTER PLAN PROF. 8,577 11,200 5,000 5,000 5,000

101-703-801.001 PLNG COMM: ORDINANCE REVISION 0 0 8,000 8,000 5,000

101-703-820.000 PLNG COMM: DUES/ED/TRAVEL 675 1,718 2,000 2,000 2,000

101-703-900.000 PLNG COMM: ADVERTISING/PRTG 2,463 933 5,500 5,500 5,500

PLANNING COMMISSION TOTAL 16,800 18,139 43,450 43,450 40,450

101-751-729.000 PARKS: HIGHLAND STATION 2,994 0 3,500 3,500 0 Sold 2024

101-751-729.001 PARKS: VETERAN'S PARK 595 837 2,500 2,500 2,500

101-751-729.002 PARKS: HICKORY RIDGE 889 3,346 3,000 3,000 3,000

101-751-729.003 PARKS: DUCK LAKE PINES 2,151 21,590 3,000 3,000 3,000

101-751-729.004 PARKS: DOWNEY LAKE 0 0 0 0 2,500

101-751-729.006 PARKS: CHILL AT THE MILL 0 0 0 0 3,500 NEW LINE

101-751-729.007 PARKS: SOUTH HICKORY RIDGE 0 0 0 0 2,500 NEW LINE

101-751-801.006 PARKS: FIREWORKS 11,000 11,000 15,000 15,000 15,000

101-751-920.000 PARKS: UTILITIES 3,107 1,203 5,000 5,000 5,000

101-751-935.000 PARKS: MAINTENANCE 19,846 21,353 20,000 20,000 20,000

TWP COMMUNITY PARKS TOTAL 40,581 59,329 52,000 52,000 57,000

TOTAL FUND EXPENDITURES 3,869,892 4,412,962 4,482,891 5,128,918 3,600,852

NET REVENUE OVER (UNDER) EXPENDITURES 737,467 254,826 108,379 75,059 302,380

BEGINNING FUND BALANCE 2,689,875 3,427,342 3,682,168 3,682,168 3,757,227

ENDING FUND BALANCE 3,427,342 3,682,168 3,790,547 3,757,227 4,059,607
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ROAD FUND REVENUE

203-000-604.000 HAUL ROUTE REVENUE 52,212 64,789 55,000 55,000 55,500

203-000-665.000 INTEREST EARNINGS 1,042 2,701 0 0 500

203-000-699.401 TRANSFER IN FROM CAPITAL IMP. 100,000 50,000 50,000 50,000 74,000

ROAD FUND REVENUE TOTAL 153,255 117,490 105,000 105,000 130,000

ROAD FUND EXPENSES

203-596-967.000 DUST CONTROL 36,531 33,968 34,000 34,000 34,000 $68,000 TOTAL; $34,000 METRO/$34,000 DUST CONTROL

203-596-967.001 TRI PARTY PROGRAM 39,747 38,908 40,000 40,000 40,000

203-596-971.001 ROAD PARTICIPATION PROJECTS 0 370 0 0 0

ROAD FUND EXPENSE TOTAL 76,277 73,246 74,000 74,000 74,000

TOTAL FUND EXPENDITURES 76,277 73,246 74,000 74,000 74,000

NET REVENUE OVER (UNDER) EXPENDITURES 76,977 44,244 31,000 31,000 56,000

BEGINNING FUND BALANCE 578,316 655,293 699,537 699,537 730,537

ENDING FUND BALANCE 655,293 699,537 730,537 730,537 786,537

FIRE FUND REVENUE

206-000-402.000 CURRENT PROPERTY TAX 1,194,317 1,250,245 1,863,453 1,863,453 1,980,394

206-000-412.000 DELINQUENT P.PROPERTY TAX 309 1,177 0 0 0

206-000-528.000 OTHER FEDERAL GRANT REVENUE 0 0 0 0 0

206-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH 1,276 1,364 0 0 0

206-000-603.000 CONSULTING FEE 2,425 650 0 0 0

206-000-604.000 COST RECOVERY 3,197 833 0 0 0

206-000-627.000 RENTAL INSPECTIONS 7,350 1,350 0 4,200 0

206-000-638.000 EMS TRANSPORT 346,223 402,590 350,000 350,000 400,000

206-000-665.000 INTEREST ON INVESTMENTS 10,311 52,047 10,000 43,647 30,000

206-000-677.000 MISCELLANEOUS 654 776 0 10,257 0

206-000-692.000 APPROPRIATION FUND BAL. 0 0 0 0 0

206-000-693.000 ASSET SALE PROCEEDS 0 0 0 0 0

206-000-699.000 OPERATING TRANSFER IN 250,000 0 0 0 0

FIRE FUND REVENUE TOTAL 1,816,061 1,711,032 2,223,453 2,271,557 2,410,394
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FIRE FUND EXPENSE

206-336-702.012 FIRE: CHIEF'S COMPENSATION 76,739 79,529 86,950 86,950 92,167

206-336-703.000 FIRE: F-T WAGE MEDIC M.D. 65,544 27,856 57,439 57,439 66,598

206-336-703.001 FIRE: F-T WAGE OFFICER D.K. 64,115 69,596 71,159 71,159 75,428

206-336-703.002 FIRE: F-T WAGE OFFICER G.B. 66,211 72,873 72,983 72,983 77,362

206-336-703.003 FIRE: F-T WAGE MEDIC C.S. 55,064 60,399 62,096 62,096 66,598

206-336-703.004 FIRE: F-T WAGE MEDIC M.B. 55,299 67,087 72,983 72,983 77,362

206-336-703.005 FIRE: F-T WAGE MEDIC A.G. 52,134 47,406 62,096 62,096 66,598

206-336-703.006 FIRE: F-T WAGE MEDIC H.K. 0 37,355 62,096 62,096 66,598

206-336-703.007 FIRE: F-T WAGE MEDIC K.M. 0 37,323 62,096 62,096 59,309

206-336-703.008 FIRE: F-T WAGE MEDIC T.M. 0 36,915 62,096 62,096 66,598

206-336-703.009 FIRE: F-T WAGE MEDIC R.K. 0 4,009 57,250 57,250 66,598

206-336-703.010 FIRE: F-T WAGE CLERICAL 0 0 0 0 0

206-336-703.012 FIRE: F-T WAGE MEDIC R.Y. 0 9,768 57,250 57,250 59,309

206-336-703.013 FIRE: MARSHAL COMPENSATION 30,070 32,743 34,460 34,460 41,352

206-336-703.014 FIRE: F-T WAGE MEDIC M.M. 0 9,768 57,250 57,250 66,598

206-336-704.001 FIRE: P-T WAGE CLERICAL QA/QI 4,057 5,726 6,000 837 0

206-336-704.006 FIRE: P-T WAGE CLERICAL 4,983 0 0 0 0

206-336-706.008 FIRE: FIREFIGHTERS PAYROLL 456,670 459,725 323,853 285,000 369,069

206-336-707.007 FIRE: F-T OVERTIME 48,934 99,089 50,000 80,000 60,000

206-336-709.001 FIRE: CLOTHING ALLOWANCE 3,500 5,000 0 0 0

206-336-709.002 FIRE: FOOD ALLOWANCE 3,500 14,250 7,500 9,750 9,750

206-336-709.003 FIRE: HOLIDAY ALLOWANCE 15,252 22,919 37,840 37,840 40,748

206-336-710.000 FIRE: EMPLOYER PAYROLL TAX 75,777 90,655 96,241 95,169 98,331

206-336-711.000 FIRE: DEFINED CONTRIBUTION POC 21,466 20,649 16,193 16,193 18,453

206-336-711.001 FIRE:DEFINED CONTRIBUTION F-T 23,365 25,850 43,910 43,910 42,815

206-336-712.001 FIRE:HEALTH/DENTAL/LIFE/DISINS 62,834 69,097 90,000 135,000 144,000

206-336-713.000 FIRE: FIREFIGHTERS MEDICAL 9,808 11,347 25,000 25,000 25,000

206-336-714.000 FIRE: DISASTER RECOVERY 1,500 0 5,000 5,000 5,000

206-336-715.000 FIRE:CASH IN LIEU BENEF BUYOUT 12,988 11,840 14,000 14,000 25,000

206-336-717.000 FIRE: BCN HEALTH REIMBURSEMENT 25,751 21,192 30,000 30,000 30,000

206-336-719.000 FIRE: POST PLAN 10,500 19,500 24,000 24,000 24,000

206-336-722.009 FIRE: PARAMEDIC TRAINING 10,370 1,273 14,997 14,997 9,998

206-336-722.010 FIRE: INSTRUCTOR TRAINING 4,084 564 5,000 3,500 5,000

206-336-727.000 FIRE: SUPPLIES 6,934 11,782 9,450 12,000 12,000

206-336-731.000 FIRE: MEDICAL SUPPLIES 18,507 25,981 27,810 27,810 30,000

206-336-732.000 FIRE: UNIFORMS 30,186 12,375 15,450 15,450 15,450

206-336-750.000 FIRE: VEHICLE GAS/OIL 44,419 39,812 50,000 40,000 45,000

206-336-801.000 FIRE: CODE ENFORCEMENT 0 0 0 0 0

206-336-804.000 FIRE: LEGAL SERVICES 2,683 1,106 5,000 5,000 5,000

206-336-806.001 FIRE: COMPUTERS/SOFTWARE 9,532 8,827 4,000 12,000 8,000

206-336-809.000 FIRE: SOFTWARE MAINTENANCE 15,820 19,710 20,000 20,000 20,000

206-336-820.000 FIRE: DUES & EDUCATION 30,102 37,994 30,000 30,000 30,000
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206-336-830.000 FIRE: INSURANCE/BONDS 85,585 125,750 120,000 130,000 130,000

206-336-851.000 FIRE: RADIO COMMUNICATIONS 48,731 50,006 53,000 67,000 71,000

206-336-890.000 FIRE: PUBLIC EDUCATION 579 3,870 5,000 5,000 5,000

206-336-920.000 FIRE: PUBLIC UTILITIES 47,488 61,173 61,800 85,000 70,000

206-336-930.000 FIRE: VEHICLE REPAIR 52,373 113,477 65,000 65,000 55,000

206-336-936.000 FIRE: BLDG MAINT/REPAIR 11,261 16,079 20,000 30,000 30,000

206-336-937.000 FIRE: EQUIP MAINT 8,090 24,299 20,600 20,600 21,000

206-336-955.000 FIRE: MISC EXPENSE 4,000 2,616 2,500 2,500 2,500

206-336-967.000 FIRE: NEW PROJECTS 2,949 12,470 2,500 2,500 2,500

FIRE FUND EXPENSE TOTAL 1,679,753 2,038,630 2,179,848 2,268,260 2,408,089

TOTAL FUND EXPENDITURES 1,679,753 2,038,630 2,179,848 2,268,260 2,408,089

NET REVENUE OVER (UNDER) EXPENDITURES 136,308 327,598 43,605 3,297 2,305

BEGINNING FUND BALANCE 1,342,862 1,479,170 1,151,572 1,151,572 1,154,869

ENDING FUND BALANCE 1,479,170 1,151,572 1,195,177 1,154,869 1,157,174
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POLICE FUND REVENUE

207-000-402.000 CURRENT PROPERTY TAX 2,961,099 3,099,969 3,276,910 3,276,910 3,472,481

207-000-412.000 DELINQUENT P.PROPERTY TAX 767 2,917 0 0 0

207-000-479.000 RETURNABLE LIQUOR LICENSE FEES 11,699 11,843 10,000 10,000 10,000

207-000-528.000 OTHER FEDERAL GRANT REVENUE 0 0 0 0 0

207-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH 3,164 3,384 0 0 0

207-000-582.000 MINI CONTRACT 0 3,546 12,000 12,000 12,000

207-000-582.001 SCHOOL PARTICIPATION 108,059 110,295 113,500 113,500 124,800

207-000-582.002 AMERICAN AG. CONTRACT 162,000 162,000 162,000 162,000 162,000

207-000-659.001 RESTITUTION 90 0

207-000-665.000 INTEREST EARNINGS 26,150 110,587 15,000 15,000 75,000

207-000-677.000 MISCELLANEOUS 900 2,000 0 0 0

207-000-692.000 APPROPRIATION FUND BAL. 0 0 0 0 2,021

POLICE FUND REVENUE TOTAL 3,273,928 3,506,541 3,589,410 3,589,410 3,858,302

POLICE FUND EXPENSE

207-301-704.001 POLICE: CLERICAL WAGE P-T 33,038 40,263 41,067 41,067 43,000

207-301-710.000 POLICE: EMPLOYER PAYROLL TAX 2,515 3,069 3,500 3,500 3,800

207-301-729.001 POLICE: DISASTER RECOVERY 0 0 5,000 5,000 5,000

207-301-807.000 POLICE: OAKLAND CO SHER CONT 2,699,856 2,905,137 2,995,517 2,995,517 3,357,302 possible 12% increase in contract

207-301-807.002 POLICE:SCHOOL RESOURCE OFFICER 108,059 110,295 113,500 113,500 124,000

207-301-807.003 POLICE: MINI CONTRACT 0 2,356 12,000 12,000 12,000

207-301-807.004 POLICE: OVERTIME 128,399 151,223 235,000 235,000 240,000

207-301-920.000 POLICE: UTILITIES 6,011 6,231 16,000 16,000 16,000

207-301-935.000 POLICE: SHERIFF'S MAINT 14,552 16,491 15,500 15,500 16,400

207-301-940.000 POLICE: SUBSTATION LEASE/LC 28,000 28,000 28,000 28,000 28,000

207-301-955.000 POLICE: MISCELLANEOUS 145 145 10,000 10,000 3,300

207-301-971.000 POLICE: RESERVE EQUIPMENT 0 0 2,500 2,500 1,000

207-301-971.001 POLICE: EQUIP CAP OUTLAY 0 0 33,500 33,500 3,000

207-301-971.002 POLICE: BUILDING RENOVATIONS 639,924 344 68,500 68,500 5,500

POLICE FUND EXPENSE TOTAL 3,660,498 3,258,842 3,579,584 3,579,584 3,858,302

TOTAL FUND EXPENDITURES 3,660,498 3,258,842 3,579,584 3,579,584 3,858,302

NET REVENUE OVER (UNDER) EXPENDITURES 386,570 247,699 9,826 9,826 0

BEGINNING FUND BALANCE 2,003,630 1,617,060 1,864,759 1,864,759 1,874,585

ENDING FUND BALANCE 1,617,060 1,864,759 1,874,585 1,874,585 1,874,585
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

REFUSE FUND REVENUE

227-000-626.000 REFUSE COLLECTION 1,109,625 1,113,090 1,206,000 1,206,000 1,219,000

227-000-647.002 REFUSE CONTAINERS 0 0 0 0 0

227-000-665.000 INTEREST EARNINGS 2,119 9,799 1,500 1,500 5,000

227-000-677.000 MISCELLANEOUS 2,094 2,043 1,500 1,500 1,500

227-000-692.000 APPROPRIATION FUND BAL. 0 0 2,725 2,725 0

REFUSE FUND REVENUE TOTAL 1,113,838 1,124,932 1,211,725 1,211,725 1,225,500

REFUSE FUND EXPENSE

227-526-703.000 REFUSE: CLERICAL WAGE F-T 563 0 0 0 0

227-526-710.000 REFUSE: EMPLR PAYROLL TAX 0 0 0 0 0

227-526-801.000 REFUSE: CONTRACTOR 1,052,987 1,087,701 1,092,100 1,092,100 1,099,987 6,780 homes at $13.52 per month

227-526-812.000 REFUSE: FUND ADMIN COSTS 27,637 27,637 27,625 27,625 27,302 2.5% transferred from 227 to 101

227-526-813.001 REFUSE: THIRD PARTY EXPENSES 765 0 2,000 2,000 2,000

227-526-967.000 REFUSE: COMM SERVICE PROJ 84,071 0 90,000 90,000 0 Hazardous Waste 2026

REFUSE FUND EXPENSE TOTAL 1,166,022 1,115,338 1,211,725 1,211,725 1,129,289

TOTAL FUND EXPENDITURES 1,166,022 1,115,338 1,211,725 1,211,725 1,129,289

NET REVENUE OVER (UNDER) EXPENDITURES 52,185 9,594 0 0 96,211

BEGINNING FUND BALANCE 243,209 191,024 200,618 200,618 200,618

ENDING FUND BALANCE 191,024 200,618 200,618 200,618 296,829

OPIOID SETTLEMENT FUND REVENUE

284-000-685.000 OPIOID SETTLEMENT REVENUES 0 12,707 10,000 10,000 10,000

OPIOID SETTLEMENT FUND REVENUE TOTAL 0 12,707 10,000 10,000 10,000

OPIOID SETTLEMENT FUND EXPENSE

284-718-880.000 OPIOID SETTLEMENT EXPENSE 0 10,000 10,000 10,000 10,000

OPIOID SETTLEMENT FUND EXPENSE TOTAL 0 10,000 10,000 10,000 10,000

TOTAL FUND EXPENDITURES 0 10,000 10,000 10,000 10,000

NET REVENUE OVER (UNDER) EXPENDITURES 0 2,707 0 0 0

BEGINNING FUND BALANCE 0 0 2,707 2,707 2,707

ENDING FUND BALANCE 0 2,707 2,707 2,707 2,707
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

CAPITAL IMPROV FUND REVENUE

401-000-644.000 ASSET SALE PROCEEDS 0 0 0 0 0

401-000-665.000 INTEREST EARNINGS 184,382 216,595 30,000 30,000 30,000

401-000-665.001 INTEREST EARNINGS DDA LOAN 2,428 1,344 2,000 2,000 0 DDA paid off loan in 2024

401-000-667.002 CELL TOWER LEASE 176,810 163,383 175,000 175,000 175,000

401-000-677.000 MISCELLANEOUS 37 0 0 0 0

401-000-692.000 APPROPRIATION FUND BAL. 0 0 0 0 419,000 Capital fund balance

401-000-693.000 LAND SALE 0 50,000 0 0 0

401-000-699.000 OPERATING TRANSFER IN 700,000 1,500,000 1,000,000 1,500,000 0 General fund

CAPITAL IMP FUND REVENUE TOTAL 1,063,582 1,931,322 1,207,000 1,707,000 624,000

CAPITAL IMPROV FUND EXPENSE

401-261-971.001 TOWNSHIP IMPROVEMENTS 5,348,806 120,826 100,000 100,000 30,000 Landscaping 

401-261-971.005 TOWNSHIP LIGHTING & SIGNAGE 0 10,000 30,000 30,000 30,000 Digital. Parks, Entrance Signs

401-261-971.008 M59 BIKEPATHS 0 0 0 0 0

401-261-971.012 TOWNSHIP RELOCATION EXPENSES 8,475 6,178 0 0 0

401-261-971.013 SEWER ANTICIPATION EXPENSE 0 0 100,000 100,000 100,000

401-261-971.020 250 W LIVINGSTON IMPROVEMENTS 13,688 0 150,000 150,000 15,000

401-261-972.000 PROPERTY PURCHASE 208,267 2,305 0 0 0

401-261-995.103 TRANSFER TO ROAD FUND 100,000 50,000 50,000 50,000 74,000 Annual Chloride/Tri Party

401-261-995.402 TRANSFER TO FIRE CAPITAL FUND 0 0 0 151,000 0

401-523-971.000 STEEPLE HALL IMPROVEMENTS 2,495 27,030 40,000 40,000 50,000 Window restoration/tuckpointing/septic

401-567-971.000 CEMETERY IMPROVEMENTS 0 46,910 25,000 25,000 25,000 Replace westside fence

401-751-971.000 HICKORY RIDGE PARK IMPROVEMENT 3,273 0 75,000 75,000 25,000 Pathways sitework/trail grooming

401-751-971.001 DUCK LAKE PARK IMPROVEMENT 0 144,023 100,000 100,000 150,000 Ice rink concrete restoration 

401-751-971.002 NEW PARK PROPERTY S HICKORY RIDGE PARK 129,788 0 20,000 455,000 25,000 Sitework/trail grooming /gravel

401-757-971.003 VETERANS PARK 100,000 Patio, move flagpoles, landscaping 

CAPITAL IMP FUND EXPENSE TOTAL 5,814,793 407,272 690,000 1,276,000 624,000

TOTAL FUND EXPENDITURES 5,814,793 407,272 690,000 1,276,000 624,000

NET REVENUE OVER (UNDER) EXPENDITURES 4,751,211 1,524,050 517,000 431,000 0

BEGINNING FUND BALANCE 5,763,144 1,011,933 2,535,983 2,535,983 2,966,983

ENDING FUND BALANCE 1,011,933 2,535,983 3,052,983 2,966,983 2,966,983
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

FIRE CAPITAL FUND REVENUE

402-000-402.000 CURRENT PROPERTY TAX 861,583 902,033 1,002,423 1,002,423 1,011,674

402-000-402.001 MILLAGE PROP TAX REVENUE 0 0 0 0 0

402-000-412.000 DELINQUENT P.PROPERTY TAX 251 790 0 0 0

402-000-573.000 LOCAL COMMUNITY STABILIZ. AUTH 922 986 0 0 0

402-000-665.000 INTEREST EARNINGS 13,279 28,027 10,000 23,074 15,000

402-000-692.000 APPROPRIATION FUND BAL. 0 0 0 0 0

402-000-696.000 PROCEEDS OF DEBT 0 0 0 0 0

402-000-699.000 OPERATING TRANSFER IN 0 0 0 201,000 0

FIRE CAPITAL FUND REVENUE TOTAL 876,035 931,836 1,012,423 1,226,497 1,026,674

FIRE CAPITAL FUND EXPENSE

402-336-971.000 VEHICLES 0 392,800 400,000 400,000 402,335

402-336-971.002 CAPITAL EQUIPMENT 33,180 92,669 67,000 268,000 89,115

402-336-971.003 CONSTR IN PROCESS FIRE MIL ST1 0 0 0 0 0

402-336-971.004 CONSTR IN PROCESS FIRE MIL ST2 2,373,277 10,500 0 0 0

402-336-991.000 FIRE CAP: DEBT SVC PRINCIPAL 275,000 290,000 275,000 305,000 320,000

402-336-993.001 FIRE CAP: DEBT SVC INTEREST 260,375 246,250 270,000 230,000 215,750

402-336-993.002 FIRE CAP: BONDING AGENT FEES 500 500 0 0 0

FIRE CAPITAL FUND EXPENSE TOTAL 2,942,332 1,032,719 1,012,000 1,203,000 1,027,200

TOTAL FUND EXPENDITURES 2,942,332 1,032,719 1,012,000 1,203,000 1,027,200

NET REVENUE OVER (UNDER) EXPENDITURES 2,066,297 100,883 423 23,497 526

BEGINNING FUND BALANCE 2,635,118 568,821 467,938 467,938 491,435

ENDING FUND BALANCE 568,821 467,938 468,361 491,435 490,909

DDA FUND REVENUE

494-000-412.000 DELINQUENT P.PROPERTY TAX 2,657 2,012 0 0 0

494-000-569.000 GRANT REVENUE 8,585 9,500 0 0 0

494-000-573.000 LOCAL COMMUNITY STABILIZATION 41,564 49,779 41,000 41,000 50,000

494-000-665.000 INTEREST EARNINGS 3,779 20,113 2,000 2,000 10,000

494-000-677.000 MISCELLANEOUS 0 37 0 0 0

494-000-677.001 DDA EVENTS FUND 2,615 350 0 0 0

494-000-677.003 FOOD VENDOR 0 0 0 0 0

494-000-677.004 HIGHLAND STATION DONATIONS 0 0 0 0 0

494-000-677.005 FUNDRAISING 3,475 5,300 2,000 2,000 5,000

494-000-677.008 FARMERS MARKET RESERVATIONS 2,555 1,036 1,000 1,000 1,000

494-000-677.009 DESIGN REVENUE 112 0 0 0 0

494-000-677.010 TIF 205,098 240,783 287,081 287,081 350,000

494-000-692.000 APPROP FUND BALANCE 0 39,451 41,581 0

DDA FUND REVENUE TOTAL 265,209 328,210 372,532 374,662 416,000
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

DDA FUND EXPENSE

494-729-702.001 DDA: DIRECTOR 49,569 47,014 46,298 46,928 48,570 3.5% increase

494-729-705.000 DDA: PART-TIME SEASONAL 0 1,192 4,000 4,000 10,000 Jamie, Cathy, Caden 

494-729-710.000 DDA: EMPLOYER PAYROLL TAX 3,738 4,038 4,000 4,000 4,500

494-729-715.000 GGP: CASH IN LIEU BENEF BUYOUT 0 6,000 6,000 6,000 6,000

494-729-720.002 DDA: RECORDING SECRETARY 1,100 700 1,200 1,200 1,200

494-729-728.000 DDA: OFFICE SUPPLIES 1,319 2,822 1,200 2,700 2,500

494-729-729.000 DDA:MEETING PUBLIC ED SUPPLIES 80 356 500 500 500

494-729-801.000 DDA: PROF SERVICES 1,076 1,355 3,000 3,000 3,000

494-729-801.001 DDA: MASTER PLAN 0 202 10,000 10,000 10,000

494-729-808.000 DDA: MARKETING CONSULTANT 9,000 11,377 12,000 12,000 12,000

494-729-808.001 DDA:  SPECIAL PROJ CONSULTANT 218 160 2,000 2,000 2,000

494-729-820.000 DDA: DUES/ED/TRAVEL 3,881 4,526 5,000 5,000 5,000

494-729-850.000 DDA: WEBSITE 528 1,115 700 700 700

494-729-880.000 DDA:COMMUNITY PROJECTS 0 835 0 0 0

494-729-880.001 DDA: PROMOTIONS 13,815 20,515 27,450 27,450 33,900

494-729-880.002 DDA: ECONOMIC RESTRUCTURING 2,935 11,649 14,400 14,400 24,800

494-729-880.003 DDA: DESIGN 48,709 79,141 107,300 107,300 73,100

494-729-880.004 DDA: ORGANIZATION 2,503 936 15,000 15,000 11,550

494-729-900.000 DDA: ADVERTISING/PRINTING 1,387 12,214 3,000 3,000 3,000

494-729-900.001 DDA: FUNDRAISER EXPENSE 3,363 3,830 3,000 3,000 3,000

494-729-920.000 DDA: RENT/ UTILITIES 3,644 3,498 3,000 3,000 3,500

494-729-935.000 DDA: MAINTENANCE STREETSCAPE 2,322 9,315 4,432 4,432 4,000

494-729-936.000 DDA: LANDSCAPING 0 0 0 0 0

494-729-967.000 DDA: FARMERS' MARKET 9,077 11,196 12,500 12,500 12,500

494-729-967.002 DDA: DDA SPONSORSHIPS 600 2,000 3,000 3,000 1,500

494-729-967.007 DDA:CART PROJECT 0 1,052 2,500 2,500 2,500

494-729-971.000 DDA: CAPITAL IMPROVEMENT PROJ 0 0 40,000 40,000 0

494-729-972.000 DDA: PROPERTY PURCHASE 0 0 0 0 0

494-729-991.000 DDA: PRINCIPAL EXP-BUDGET ONLY 0 0 38,752 38,752 0

494-729-993.000 DDA: INTEREST EXPENSE 2,428 1,344 2,300 2,300 0

DDA FUND EXPENSE TOTAL 161,291 238,382 372,532 374,662 279,320

TOTAL FUND EXPENDITURES 161,291 238,382 372,532 374,662 279,320

NET REVENUE OVER (UNDER) EXPENDITURES 103,918 89,828 0 0 136,680

BEGINNING FUND BALANCE 234,010 337,928 427,756 427,756 427,756

ENDING FUND BALANCE 337,928 427,756 427,756 427,756 564,436
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PROPOSED 11/18/2024

12/31/22 12/31/23 12/31/24 12/31/24 12/31/2025

ACCOUNT NUMBER ACCOUNT TITLE Actual Actual Adopted Amended Proposed

POST-RETIREMENT BENEFITS REVENUE

737-000-665.000 INTEREST EARNINGS 23,902 19,391 20,000 20,000 15,000

737-000-669.001 GAINS/LOSSES 151,620 51,361 0 0 0

737-000-692.002 APPROPRIATION FUND BAL. 0 0 0 0 55,000

POST-RETIREMENT REVENUE TOTAL 127,718 70,752 20,000 20,000 70,000

POST-RETIREMENT EXPENSE

737-279-719.000 RETIREE OPEB EXPENSE 52,688 44,708 60,000 60,000 60,000

737-279-822.000 OPEB: BANK FEES 8,295 5,710 10,000 10,000 10,000

POST-RETIREMENT EXPENSE TOTAL 60,983 50,418 70,000 70,000 70,000

TOTAL FUND EXPENDITURES 60,983 50,418 70,000 70,000 70,000

NET REVENUE OVER (UNDER) EXPENDITURES 188,702 20,334 50,000 50,000 0

BEGINNING FUND BALANCE 954,152 765,450 785,784 785,784 735,784

ENDING FUND BALANCE 765,450 785,784 735,784 735,784 735,784
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Memorandum 

To:     Highland Township Board of Trustees 
From:     Tami Flowers, Clerk 
Date:     September 25, 2024 
Subject:  Compensatory Time 

Governmental entities are permitted an alternative for paying employees who work more 
than 40 hours in a week.  A lot of municipalities offer this option to employees.  For 
example, overtime may be needed for training, meetings, events, or elections. Please see 
the attached info sheet for details on the law.   
 
I would like to ask that the board approve adding the next paragraph to our personnel 
policy.  This will decrease the Township’s payroll costs and allow employees more flexibility 
leading to higher job satisfaction.   I am suggesting a max compensation bank of 48 hours 
to keep the liability low.   
 
Compensatory time for full time non-exempt employees may be allowed in lieu of payment 
for overtime, but in no event shall an employee be allowed to accumulate more than 48 
hours of compensatory time. Overtime can only be worked with department head approval. 
Once the compensatory time limit has been met, an employee shall only be eligible for 
overtime payment until his/her compensatory time bank has been reduced.  Compensatory 
time shall be accumulated and used at the rate of one and one-half (1½) hours for each 
overtime hour worked.  Requests for using the comp time banked hours are subject to 
approval from the department head and depend on having adequate coverage in the office.   







 

MEMORANDUM 
 
To: Highland Township Board of Trustees 

From: Rick Hamill   

Date: October 7th, 2024 

Re: Purchase of two Accordion Door/Room Dividers for Activity Center 

 

I am recommending that Highland Township award the CDBG bid for two new accordion 
doors/room dividers at the Activity Center to Doors of Pontiac. 

This project was put out for competitive bidding in accordance with CDBG requirements, and 
we received a single bid. The total cost for the project is $49,863.00. 

We have the following funding available from 2022-2024 to support this initiative: 

• 2022: $20,121.00 

• 2023: $20,231.00 

• 2024: $25,243.00 

Please find the bid package attached for your review. 

Thank you for considering this recommendation. 

 

Enclosure: Bid Package 

 

 

 























 

MEMORANDUM 
 
To: Highland Township Board of Trustees 

From: Rick Hamill   

Date: October 7th, 2024 

Re: Purchase of two used Fire Department Trucks 

 

I am recommending that Highland Township purchase two used trucks from the Highland 
Township Fire Department.  

Based on Kelly Bluebook values for Private Party Value.  

 

2019 Dodge Ram Truck- 89,715 Miles @ $17,894.00 

2016 GMC Canyon-94,029 Miles @ $19,801.00 

Total: $37,695.00 

 

This purchase was budgeted in our 2024 budget, Gen Gov: Equip Cap Outlay 101-261-971.000, 
which has a current unspent balance of $102,552.08 

 

 

 

 

 

 

 

Enclosure: Kelly Blue Book Information 
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MEMORANDUM 
 
 
TO: Highland Township Board of Trustees 
 
FROM:  Megan A. Masson-Minock, AICP, Principal 
  
DATE:  September 30, 2024 
 
RE: Master Plan Draft for Release to Adjacent Communities 
 
 
Please find a draft of the Highland Township Master Plan, for your review and approval to be 
released to adjacent communities.  This draft is the result of two years of work led by the 
Township Planning Commission and staff, with assistance from our firm.   At their September 19, 
2024 meeting, the Planning Commission voted to submit the draft plan to the Township Board 
requesting approval for distribution of the proposed plan to the following jurisdictions: 
 
• All neighboring local units of government 

• Oakland County 

• Southeastern Michigan Council of Governments 

• Each public utility company, railroad and public transportation system that has registered 
with the Township to receive public notice 

• Road Commission for Oakland County and Michigan Department of Transportation 
 
Each jurisdiction listed above has 63 days to submit written comments.  After that time period,  
the Planning Commission must hold at least one (1) public hearing.  Upon completion of the 
public hearing, the Planning Commission may approve the Plan by resolution.  A simple majority 
of Commission members is required to approve the resolution.  Unless the Township Board by 
resolution asserts the right to approve or reject the Plan, the Planning Commission is the 
approving body.  
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The attached draft plan maintains the following elements from the 2000-2020 Master Plan and 
the 2013 Master Plan Review: 
 

• The draft plan, by reference, incorporates the seven micro-analysis plans as well as the 
most recent Parks and Recreation Plan.  

• The draft plan describes future land use categories.  However, the proposed plan does 
not go into the same level of detail in terms of description in terms of location and 
percentage of land as the 2000-2020 Master Plan.  To comply with requirements in the 
Michigan Planning Enabling Act, appropriate zoning districts are listed for each future 
land use category in the proposed draft.  

 
The draft plan differs from the from the 2000-2020 Master Plan, the 2013 Master Plan Review, 
and the consolidated map in the following ways: 
 

• The structure of the master plan is proposed to change from a policy document and 
discussion to a more traditional master plan format with goals and policies, a future land 
use plan, background studies, natural resources, transportation, community facilities and 
services, existing land use, and resources.  
 

• The following future land use categories are proposed to change: 

o Agricultural and Rural Residential are proposed to be two separate categories.  
While the land uses and lot sizes would not differ substantially, the separate 
agricultural future land use category can help the Township access grant and other 
funding to protect farms.  

o The Commercial Transition Zone and Provisional Commercial categories are 
proposed to be combined int a single Transition from Commercial category.   

o In the description of the Office and Low Intensity Commercial category, duplexes 
and attached single-family residential (townhouses, triplexes, etc.) have been 
added as possible land uses.  

o Properties on S. Milford Road, south of the High School are proposed to be 
Multiple Family Residential.   

 
The Township Board may take one of the following actions: 
 

• Approve the distribution of the draft plan to adjacent communities 

• Return the draft plan to the Planning Commission for further study and changes 
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Please do not hesitate to contact us with any questions or comments.   Thank you for the 
opportunity to work with Highland Township on this project.  
 
Respectfully submitted, 

 
 
  



FOR DRAFT MASTER PLAN  

FOR DRAFT FUTURE 
LAND USE MAP

CLICK HERE 

CLICK HERE

The latest draft of the Master Plan and Future Land Use Map
are posted on the Township website under Documents and 
Studies

https://highlandtwp.net/images//HighlandTwpMasterPlanDRAFT93024.pdf
https://highlandtwp.net/images//2024_FLU_HighlandTwp.pdf


 
11.  Adjourn 
 
        Time:  ____________ 
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